








with disabilities to participate in physical
activity. Work with sports clubs and National
Governing Bodies to address barriers to
participation for those with disabilities is
also vitally important to achieving long term
participation.

Sports clubs, volunteers and community sport
are essential in the provision of opportunities
for young people to participate in sport.
Through working with the Sub Region’s School
Sport Partnerships, School Improvement
Division at Staffordshire County Council,
Stoke-on-Trent City Council’s Education
Department and Sport Across Staffordshire
and Stoke-on-Trent we will ensure that the
pathways to discovering and developing the
sporting potential of young people are clear,
bringing together funding, facilities, coaching
and other support. We will also work with
partners in further and higher education to
identify how we can engage young people in
the post-16 age group through sport (bearing
in mind the drop off in participation), but
also in cultural activities and volunteering.
Groups that are often not able to access such
opportunities, such as children in care, will
also be a priority when such activities are
developed.

Lottery funding and the Talented Athlete
Scholarship Scheme (TASS) have made a
significant impact in supporting aspiring
young athletes. However, many still slip
through the net and those who are under

16 are not eligible for this type of funding.
Playing sport at a high level leads to
unavoidable and increasing commitments for
families and as we continue towards 2012 we
want to support the ambitions of our potential
Olympians and Paralympians. Having more
athletes from the Sub Region competing

at the 2012 Games and other international
events would provide further opportunities to
raise the profile of the Sub Region and inspire
communities.

Not only can the 2012 Games inspire young
people to participate in sport, but also to
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achieve their personal best in whatever
ambitions they choose to follow. The 2012
Games provide a real opportunity to inspire
learning and skills development in young
people. The Olympic and Paralympic values,
sport and culture can support teaching

and learning across the curriculum for all
learners, including those that are hard to
reach. For example, in welcoming the world
to this country there is an opportunity to
promote awareness and understanding of
other cultures. The 2012 Games will also
raise awareness of environmental issues and
sustainability among young people.

Schools Sport Partnerships and Specialist
Sports Colleges in Staffordshire and Stoke-
on-Trent have already begun developing ideas
to make the most of the 2012 Games and
engage young people by placing sport at the
heart of their plans. Organisations such as
the Staffordshire Partnership are also ideally
positioned to use the Games as a catalyst

to develop projects and programmes in
young enterprise and regeneration. Those
children and young people not in education
or being taught outside the school or college
environment should also be included and
partners including the education authorities
in Staffordshire and Stoke-on-Trent are key to
enabling this to happen.

The London 2012 Education Programme,

Get Set (www.london2012.com/getset), offers
tools and resources to enhance this work.

In Staffordshire and Stoke-on-Trent we will
ensure our schools and colleges maximise

the opportunities to integrate the Olympic
and Paralympic values into their planning for
sustained improvement by developing projects
and programmes inspired by the 2012 Games
and joining the Get Set network. The Cultural
Olympiad (see Culture section) and potential
international links through Pre-Games
Training Camps (see Tourism and Facilities
sections) provide further exciting possibilities
for education and engagement.
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Strategic Lead: Primary Care Trusts

HEADLINES:

Active participation — Use the 2012
Games to inspire greater participation in
sport and physical activity, particularly
in areas where rates are very low.

Free swimming — Increase the number
of sustainable free swimming initiatives
in the Sub Region, including through
local partnerships.

Sports events — Increase the number of
community sports events inspired by
the 2012 Games.

Development of Partnerships — Use the
2012 Games as a catalyst to develop
new partnerships and programmes
between Primary Care Trusts, local
authorities and other key stakeholders.

Tackling obesity — Utilise the 2012
Games to promote healthier lifestyles
and support obesity programmes.

The Olympic and Paralympic Games are

the biggest celebration of sport on the
planet. That they are taking place in the UK
in 2012 will, for most people, be a once in

a lifetime experience. The excitement will
resonate not just in London but throughout
the whole Country. The profile of sport and
the amount of interest it will attract will

be unprecedented. This provides a huge
opportunity to capitalise on this interest and

enthusiasm for sport, before, during and after
the Games to encourage people take part in
more sport and active recreation.

Regular participation in sport and recreation
is defined as taking part on at least 3 days a
week in moderate intensity sport and active
recreation (at least 12 days in the last 28
days) for at least 30 minutes continuously in
any one session. The national participation
rate for the adult population according to
Sport England’s Active People survey (2008)
is 21.3% with the West Midlands having the
lowest levels of any region in the country
(19.1%). In Staffordshire and Stoke-on-Trent
the participation rate is 19.6%.

Increasing the participation levels of adults
presents a massive challenge, but the 2012
Games offers a unique opportunity to have a
positive impact. The inclusion of NI 8 (adult
participation in sport and active recreation)
in both of the Sub Region’s Local Area
Agreements highlights the importance that
partners have placed on addressing this
issue. Stoke-on-Trent Primary Care Trust are
also leading on the development of a Floor
Target Action Plan for Physical Activity, which
aims to achieve an ambitious target of 309%
participating in sport and active recreation by
2012. South Staffordshire Primary Care Trust
and North Staffordshire Primary Care Trust
are also both developing Physical Activity
Strategies.

Since the first Active People survey in 2006
three local authorities in the Sub Region
have seen an increase in participation; East
Staffordshire (22.8% to 23%), Newcastle-
under-Lyme (19.7% to 23.5%) and South

Staffordshire (20.7% to 22.3%). Staffordshire
and Stoke-on-Trent has also seen an increase
in club membership (24% to 24.3%), tuition
(16.5% to 17.4%) and participation in
organised competition (13.1% to 14.8%)
since 2006 and plans will continue to be
developed to ensure this trend is continued
and replicated across the Sub Region.

At a sub regional level Sport Across
Staffordshire and Stoke-on-Trent will support
the co-ordinated planning to achieve the
partnership vision of ‘Increasingly active,
healthy and successful communities.’
Community Sport Networks and School Sport
Partnerships at district level will support
delivery at a local level and ensure grassroots
priorities are the key driver. By working with
these groups in the Sub Region we will ensure
that there is a strategic approach to making
the most of the opportunities offered by the
2012 Games to support the ambitions of sub
regional and local partners.

Following the publication of Choosing Health
White Paper in 2004, Primary Care Trusts
(PCTs) have increased investment in health
improvement and prevention programmes
as part of their commissioning intentions

to tackle health inequalities. This has seen
the development of innovative relationships
between the PCTs, local authorities,
community and voluntary sector to deliver a
range of leisure and physical activities in the
community. This provides new opportunities
for partnership working and the potential

to more effectively engage in physical activity
those people that were previously ‘hard

to reach’.

Within the County several organisations have
embraced this agenda and exciting new
initiatives have been developed, such as the
Sport England-funded Health Fit physical
activity programme in South Staffordshire and
the Lifestyle Support Programme in Stoke-
on-Trent. Co-ordinated by South Staffordshire
PCT and Stoke-on-Trent PCT respectively, both
include the support of local delivery partners.



With obesity levels in Staffordshire above the
national average, these programmes aim to
increase the activity levels of adults identified
with health risks by referring them to a Health
Trainer or Lifestyle Coach who provide the
support to encourage a healthier lifestyle.
Further work between Primary Care Trusts and
partners will include developing opportunities
at tier 1, 2 and 3 of the childhood obesity
programme.

Another important development is the
Government’s announcement in June 2008

to invest £140 million to encourage local
authorities to allow free entry to swimming
pools, including those on school sites, for over
60s from 2009 and then to under 16s. This
scheme was the centerpiece of the launch of
their 2012 Legacy Action Plan: Before, During
and After and includes the possibility of
capital funding to refurbish swimming pools.
In Staffordshire and Stoke-on-Trent a number
of authorities already offer some level of free
swimming, often in partnership with their
respective PCT. Such initiatives will continue
to be explored and developed in the Sub
Region to support the aim of a more active
population.

Swimming is a good example of an accessible
activity that can be enjoyed by a wide range
of people, including pregnant women and
those with a disability and mobility problems.
Other physical activities may not be quite

so inclusive and therefore in order to truly
increase participation levels across all cross
sections of local communities providers must
consider the accessibility of their activities.
Programmes such as the Inclusive Fitness
Initiative (IFI) will be promoted as good
practice and is considered further in the
Facilities section of this plan.

Culture

Strategic Lead: Staffordshire Leisure and
Cultural Officers Forum

HEADLINES:

Legacy Trust — Increase opportunities
in dance, community sport and
cultural activity by participating in the
regional dance and Community Games
programme.

Events and Festivals — Increase
engagement with cultural activity by
delivering a programme of high quality
and sustainable events and festivals as
part of the Cultural Olympiad.

Projects, programmes and
participation — Deliver a wide ranging
programme of cultural activity inspired
by the 2012 Games, including locally,
regionally and nationally lead projects
celebrating the cultures, people and
languages in Staffordshire and Stoke-on-
Trent, the UK and around the world.

In the build up to 2012 the UK will come
together to deliver a cultural programme the
scale never before seen in any host country.
The Cultural Olympiad was launched with
the Open Weekend on 26-28 September
2008 and runs until the end of the Games
in 2012. It will showcase the country’s arts
and culture to the rest of the world (see
www.london2012.com/culture). The aims

of the Cultural Olympiad are to welcome the
world, inspire young people and generate

a positive legacy. Therefore, the closing
ceremony will signal the start of a sustained
increase in participation cultural activity
inspired by the Games.

Events that took place in the Sub Region for
the Open Weekend were:

» Lichfield Literature Weekend (The Lichfield
Festival) — Two days of author talks/
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discussions including story-telling for
children.

Staffordshire History Fair (Staffordshire
Heritage) — Promotion of local history by
heritage organisations from Staffordshire.
Staffordshire Open Studios — Artists

from across the county opening up their
normally private studios to the public.

Cannock Chase ‘Route to Health’ (Cannock
Chase Council and Forestry Commission) —
A one mile accessible community arts trail
where visitors were able to contribute as a
celebration of the 2012 Games.

2008 Zone Sailing Championships (Royal
Yachting Association) — Marking the end of
the junior racing season where sailors are
selected for winter squad training.
Lichfield Celebrates Open Weekend
(Lichfield Arts) — Performances by local
musicians and entertainers and the
lighting up of Donegal House in Lichfield.
East Staffordshire ‘Cultural Triathlon’
(East Staffordshire Borough Council) — An
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opportunity to take part in three activities
at the Brewhouse in Burton on Trent.

+ Legends and Landscapes (Natural
England) — A ramble around Aqualate
Mere, Park and Nature Reserve, where
public access is usually restricted.

+ Bethesda’s Splendours (Stoke-on-Trent
City Council) — Tours of one of England’s
grandest town chapels, Bethesda
Methodist Chapel, which is usually closed
to the public.

+ Hidden Wonders (Stoke-on-Trent City
Council) — Talks, tours and a rare
opportunity to see the ‘hidden’ collections
at the Potteries Museum and Art Gallery.

» Behind the Scenes at City Central Library
and Archive (Stoke-on-Trent City Council)
— Tour of archives with rarely seen old
documents and stories for children told by
local storyteller Philip Leese.

» Lighting up Hanley Town Hall (Stoke-on-
Trent City Council) — Spectacular light

display in the colours of the Olympic rings.

In September 2007, the Department for
Culture, Media and Sport appointed the
West Midlands Creative Programmer. With
the support of key regional agencies in the
cultural sector the Creative Programmer will
develop plans for the delivery of an inspiring
Cultural Olympiad, which will generate a
sustainable legacy of participation in cultural
activities. In Staffordshire and Stoke-on-Trent,
we will ensure effective communication with
the Creative Programmer through forums
such as the West Midlands Culture Task
Team and West Midlands Executive Advisory

Group for the 2012 Games. This will enable
us to maximise opportunities for a successful
Cultural Olympiad programme that engages
local communities, creates a sense of local
pride, enthuses organisations in the cultural
sector to develop imaginative ideas and
provides support in order to bring these to
fruition.

Our Sub Region has a rich cultural heritage,
from the Cathedral City of Lichfield to the
Potteries of Stoke-on-Trent, and the invitation
from London to be a part of the Cultural
Olympiad is an opportunity to develop our
cultural talents and assets, stimulate our
communities and attract new visitors. During
the Cultural Olympiad Open Weekend on
26-28 September 2008 Staffordshire and
Stoke-on-Trent had more events than any other
Sub Region in the West Midlands. Cultural
organisations from around the Sub Region,
including in the voluntary sector, will continue
to deliver a programme of events, festivals,
projects and programmes that will provide
one of the most visual and tangible examples
of the opportunities London 2012 has to
offer. The aim is to engage new audiences in
new and existing activity, not just in the build
up to 2012, but also sustaining interest and
participation in the long term.

The realignment of some current resources
will be necessary in supporting the Cultural
Olympiad. However, there is some funding
available through the Legacy Trust UK,
Advantage West Midlands and the possible
opportunities through sponsors of the
Games. The Legacy Trust UK has allocated

£2.2 million to the West Midlands to develop
dance opportunities (People Dancing) and
deliver Community Games across the Region
and this provides an opportunity to draw
down resources to support the delivery of

the Cultural Olympiad. An additional £2.1
million has also been secured from Advantage
West Midlands, Arts Council England and
English Heritage. The Sub Region, working
with the Creative Programmer and through
partnerships such as the Staffordshire and
Stoke-on-Trent Culture Sub Group for the 2012
Games and Staffordshire Arts Development
Officers Group, will ensure we make the most
of this opportunity to increase participation in
dance and encourage communities and groups
to stage their own version of the Wenlock
Olympian Games. Discussions have already
taken place with children in care across
Staffordshire and Stoke-on-Trent with

a view to them developing their own Games.

Advantage West Midlands have allocated a
budget of £3 million to the regional approach
to activity around the 2012 Games. This is an
unparalleled level of support in comparison to
other regional development agencies. A West
Midlands Cultural Olympiad Business Plan is
being developed in order to ensure some of
this funding is invested in cultural activity and
£500K has already been invested in developing
the People Dancing programme. There are
also a remarkable series of anniversaries in
the West Midlands in 2009 featuring pioneers
such as William Shakespeare, William Penny
Brookes and, important to Staffordshire and
Stoke-on-Trent, Josiah Wedgwood and Doctor
Samuel Johnson. Advantage West Midlands
are leading A Celebration of Imagination
2009 (www.acelebrationofimagination.com),
which will include a series of events in this
Sub Region.

Other regional programmes being developed
that will form part of the Cultural Olympiad
include an International Festival in 2011 or
2012 and Young People as Cultural Producers.
In addition, links to nations competing in the
2012 Games through Pre-Games Training



Camps (see Tourism and Facilities sections)
will be used as a catalyst to develop projects
and programmes celebrating the cultures of
other countries.

National partners of London 2012, such as
the Royal Shakespeare Company, Museums,
Libraries and Archives Council and the Arts
Council, have developed signature projects for
the Cultural Olympiad. As momentum builds
and these are rolled out Staffordshire and
Stoke-on-Trent will be working closely with the
West Midlands Creative Programmer to bring
these and other regional opportunities to our
communities. The signature projects are:

* Artists Taking the Lead (Arts Council
England) — bringing artists together with
local communities to create a major piece
of artwork in each nation and region of
the UK.

» Discovering Places — introducing a new
generation to the hidden places and
spaces of the UK through four programme
strands: Access All Areas (Heritage Link),
Open Up to Nature (Natural England),
O.space (the Commission for Architecture
and the Built Environment) and Action
Replay (Leeds Metropolitan University).

* Somewhereto (Legacy Trust UK) —
empowering young people to find ways
to access the spaces they need for sport,
dance, music, making art or films.

»  Stories of the World (Museums, Libraries
and Archives Council) — celebrating the
collections in museums around the UK
and displaying them in new ways and in
unexpected venues.

»  Film Nation (UK Film Council, Film
Education, First Light Movies, Screen West
Midlands) — helping more young people
make and deliver stories digitally through
4 programme strands: Schools Film Week,
Short Film Competition, Dreams and
London International Film Talks.

* Unlimited (Arts Council England/The
South Bank Centre) — a world celebration

of disability arts, culture and sport.

*  World Shakespeare Festival (Royal
Shakespeare Company/National Theatre/
Shakespeare’s Globe) — including major
collaborations between leading UK and
international theatre companies as well as
non-professional theatres in the UK.

»  World Cultural Festival (LOCOG) - involving
each of the 205 nations coming to the
London 2012 Games and including a world
cultural summit.

LOCOG is also establishing a network of Live
Sites across the UK in partnership with the
BBC. These big screens will be located in town
and city centres across the UK and will allow
people to watch live sporting events, including
coverage of London 2012 and share in the
major ceremonies. The Live Sites will also be a
focus for a range of entertainment and cultural
activity. Staffordshire and Stoke-on-Trent will
pursue the opportunities to host a Live Site.

London 2012 have created the Inspire Mark,

a badge of recognition for high quality,

high impact and innovative non-commercial
projects, including cultural activities (see
www.london2012.com/beinspired). There

will be unique and innovative projects in
Staffordshire and Stoke-on-Trent that will
undoubtedly meet these criteria and will be
rewarded with an association to the prestigious
London 2012 brand. Indeed, Staffordshire
County Council is a partner in the Museum

on the Move programme and this received

the Inspire Mark for an exhibition in 2009
focusing on history of the Wenlock Olympian
Games and celebrating Staffordshire’s sporting
heroes past, present and future.

Many national and regional organisations

have developed and are continuing to develop
programmes that have been awarded the
Inspire mark. For example, the Museums,
Libraries and Archives Council (MLA) launched
the People’s Record and Literature and
Storytelling strands from their Setting the
Pace strategy. Through Staffordshire Heritage
the sub region took part in the People’s
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Record during the Open Weekend. Partners in
Staffordshire and Stoke-on-Trent will continue
to be encouraged to take advantage of such
opportunities.



Legacy Action Plan for 2012 Games

24

Tourism

Strategic Lead: Staffordshire Destination
Management Partnership

HEADLINES:

Visitor economy - To develop, manage
and market Staffordshire and Stoke-on-
Trent as a major and easily accessible
visitor destination for key domestic and
overseas markets before, during and
after the 2012 Games.

Cultural Olympiad — To develop, manage
and promote the Sub Region’s Cultural
Olympiad programme to domestic and
overseas visitor markets.

Pre-Games Training Camps —
Promotion of the USPs and wider
tourism offer in Staffordshire and
Stoke-on-Trent to support negotiations
with Olympic and Paralympic teams
and capitalise on opportunities to
raise the profile of the Sub Region
when agreement is reached with any
competing country.

Staffordshire is ideally situated in the middle
of England and offers a wide variety of
experiences for visitors (see
www.enjoystaffordshire.co.uk). There is the
amazing countryside of the Peak District,
Cannock Chase, Staffordshire Moorlands
and the National Forest. There are many
local festivals and stunning gardens, such

as Trentham and Weston Park. Staffordshire

also boasts a unique heritage within the
Potteries, where the world’s finest china is
created, and great historic houses, such as the
Shugborough Estate, the magnificent Lichfield
Cathedral and some of the UK’s greatest
family attractions, Alton Towers Resort and
Drayton Manor Theme Park.

The Staffordshire Destination Management
Partnership (DMP), including local authorities
and the private sector, is the sub regional

lead on developing Staffordshire and Stoke-
on-Trent as a major visitor location for key
domestic and overseas markets. The DMP
monitors the numbers of jobs created in the
tourism industry, income generated, visitor
satisfaction levels, and investment. The 2012
Games will act as a catalyst to achieving some
of the priorities of the DMP, such as skills
development and improving standards in the
industry. Visit Britain estimate that collectively
the regions outside London will accrue

approximately £2.1 billion of benefits from the
2012 Games in the period up to 2017. In order
to ensure Staffordshire and Stoke-on-Trent
makes the most of this opportunity partners

in the Sub Region will work with regional lead
organisations, such as Tourism West Midlands,
and towards delivering the objectives of the
national strategy, ‘Winning: A Tourism Strategy
for 2012 and Beyond.’

The focus of the DMP will be on their existing
priorities in order to prepare for 2012, but the
Games will be an added incentive to partners
in supporting these objectives. In addition,
there are two key elements of the 2012 Games
that will offer specific opportunities to raise
the profile of the Sub Region as a tourist
destination; the Cultural Olympiad and Pre-
Games Training Camps (see www.london2012.
com/trainingcamps).

Planning the approach to tourism around
the 2012 Games will be divided into three
phases - before, during and after. The Cultural
Olympiad and Pre-Games Training Camps
will contribute to the before phase and offer
exciting opportunities to raise the profile of
Staffordshire and Stoke-on-Trent. The many
new cultural events inspired by the Games
in the Sub Region, including an International
Festival planned for 2011 or 2012, can be
promoted to potential visitors at home and



abroad via the DMP’s marketing networks.
This will enhance the experience for visitors
and provides an opportunity to further engage
the private sector.

The tourism offer in the Sub Region, including
activities, attractions and accommodation, will
be crucial in supporting the proposal to host
Pre-Games Training Camps for Olympic and
Paralympic teams. The DMP and other local
and regional partners will assist in bringing
high profile, elite athletes from other parts of
the world, welcoming them to Staffordshire
and Stoke-on-Trent and providing them with

a positive experience in the build up to the
Games. This will ensure massive positive
exposure and provide a unique opportunity to
put the Sub Region on the map, particularly
in those countries. It will also enable new
partnerships to be forged with the countries
of visiting teams and lay the foundations for
hosting future events. Hosting such events,

as well as bringing other major business and
cultural events to the Sub Region, will generate
new visitors, economic benefits and profile for
the area.

The focus of the tourism industry during and
after the 2012 Games will change. There will
be opportunities to develop packaged and
focused marketing for domestic visitors as the
competitions take place in London between
the start of the Olympic Games on 27 July
and the end of the Paralympic Games on 9
September 2012. The tourism benefits from
an Olympics to its host country are anticipated
to materialise after the event, stimulated by
world-wide media exposure. It is essential that
Staffordshire and Stoke-on-Trent capitalises
on the success of the Games and the profile
of the UK to sustain a legacy for the visitor
economy.

Strategic Lead: Economic Development and
Enterprise Partnership

HEADLINES:

CompeteFor — Promote the CompeteFor
website, other relevant sources of
information and support services to
local businesses in order that they
receive updates on appropriate tender
opportunities and secure 2012-related
contracts.

Profile of businesses — Raise the
profile of local businesses winning
2012-related contracts, encourage
sharing good practice, collaborations
and tendering for other major events.

Skills — Encourage investment in
skill development in business sectors
relevant to the 2012 Games.

LOCOG and the ODA will procure contractors
from across the UK to fulfil stages of
development from planning and construction
through to service provision and finally de-
commissioning. With over £6bn worth of
work and an estimated 75,000 contracts for
direct contractors and their supply chains,
there is great opportunity for local businesses
to supply goods and services to the London
2012 Olympic and Paralympic Games. In
addition, there are further opportunities
through developments to the rail network led
by Transport for London and the Stratford
Village Complex (the Athlete’s Village - www.
villagesupplychain.com). When the London
2012 Legacy Research Wave 2 was published
in December 2008 Olympics Minister, Tessa
Jowell MP said, “The commitment to benefits
stretching way beyond just sport is ours too —
and, in this difficult economic climate, London
2012 offers up a golden opportunity to produce
lucrative contracts for British companies.”
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Businesses from the Sub Region have already
secured Games-related contracts and so the
chances of success are very real. For example,
Baker’s Coaches, based in Biddulph, attended
the Staffordshire and Stoke-on-Trent 2012
Conference in January 2008 and have since
supplied the transport at the ODA's Open
House event in September 2008. We will
showcase our successful businesses whilst
being mindful that there are restrictions on
how firms can promote business secured
from LOCOG and the ODA. Advantage West
Midlands will produce official case studies in
partnership with both organisations that will
provide a means of highlighting contracts won
by businesses in the region. Local businesses
supporting the delivery of this plan and those
seeking to gain contracts from the Games

will be expected to demonstrate a
commitment to sustainability, including
climate change, waste, biodiversity, inclusion
and healthy living. Indeed, such criteria are
set out in invitations to tender for London
2012 contracts.

We will support local companies in accessing
the variety of opportunities the Games will
bring. The CompeteFor website, which is
accessed via the London 2012 Business
Network (see www.london2012.com/
business), has been specifically developed in
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order to match businesses to London 2012
contracts. London 2012 estimates they will
generate around 7,000 direct contracts.
First-tier contractors then appointed will be
encouraged to advertise their supply chain
opportunities through the system. Indeed,
companies at every level of the London

2012 supply chain will be encouraged to
advertise their supplier opportunities through
CompeteFor. This will provide small and
medium-sized companies with unprecedented
access to supply chain opportunities for

the Games. CompeteFor will also direct
businesses to support services available
through Business Link in order to enhance
their chances of winning contracts.

In Staffordshire and Stoke-on-Trent, we will
work closely with the Business Manager

for the 2012 Games at Advantage West
Midlands, Business Link in the Region, the
West Midlands Business Council, Chambers
of Commerce in the Sub Region and local
authority Economic Development teams in
order to ensure companies from the Sub
Region are aware of how to put themselves in
the best position possible to secure Games
related contracts. This will include a series of
workshops each year across the Sub Region
funded by Advantage West Midlands.

Sectors that are vital to the staging of a
successful Games and that can benefit from

contract opportunities are:

» Construction: London 2012 wants to
utilise innovative construction techniques
which minimise waste and maximise
energy savings. There will also be lower
tier opportunities to supply these
contractors.

« |CT: telecommunications, IT network,
hardware and software providers and
helpdesk support services will be
needed to underpin technology and
communications requirements of the
organisers, venues, teams, hospitality and
media sectors.

» Professional Services: lawyers, architects,
consultants, accountants, etc. are all
required at various stages in the planning
of London 2012.

» Design-rich, high-value manufacturing:
London 2012 will require souvenirs,
merchandise, medals, jewellery, uniforms,
furniture, ceramics, crockery, carpets,
etc. The world renowned reputation of
ceramics in Stoke-on-Trent suggests the
Sub Region has a distinct competitive
advantage.

* Environmental Technologies: London 2012
wants their Games to be the cleanest and
most sustainable ever.

»  Security: this will be critical for the Games
and there will also be requirements at

Pre-Games Training Camps, including
any in Staffordshire and Stoke-on-Trent,
where Olympic and Paralympic teams are
preparing for the Games.

Other sectors that stand to benefit from
opportunities are transport, marketing,
distribution, hotels and catering and medical
technologies. Staffordshire and Stoke-on-Trent
has significant strengths in all of these areas
and not only will there be work at a national
level to deliver the Games, but also locally.

For example, marketing agencies will be
required to promote events and programmes
in the Sub Region that are part of the Cultural
Olympiad and contractors to refurbish
swimming pools through the Government’s
Free Swimming Capital Modernisation
Programme.

Supplying the London 2012 Games is an
exciting prospect and a great way of engaging
businesses into bidding for public sector
contracts. In Staffordshire and Stoke-on-
Trent we will work with partners to encourage
and support local businesses to seize these
opportunities and create for themselves a
legacy of improved skills, growth, experience
and profile.




Facilities
Strategic Lead: Staffordshire Leisure and
Cultural Officers Forum

HEADLINES:

Pre-Games Training Camps — Host
Olympic/Paralympic teams for Pre-
Games Training Camps in Staffordshire
and Stoke-on-Trent and maximise the
opportunities to realise a wide range of
benefits.

Building Schools for the Future — Ensure
the Sub Region’s ambitions for a lasting
legacy from the 2012 Games are
embedded in the Building Schools for
the Future programme.

Quality and accessibility — Maximise
opportunities offered by the 2012
Games to improve facilities and
accessible activity provision in the Sub
Region.

Events — Increase the number of major
sporting and cultural events hosted in
Staffordshire and Stoke-on-Trent.

Olympic and Paralympic teams may utilise
Pre-Games Training Camps only for a relatively
short period in the build up to the 2012
Games, but the opportunity that this presents
facilities, the Sub Region and its’ communities
could have a much more enduring impact.
Teams may wish to use our facilities in the
years and months before 2012 in order to
gain valuable experience of training and
competing in this country. Or they may base
themselves here in preparation for other
international competitions taking place in

this country or Europe in the future. There

will be opportunities to develop long lasting
relationships with influential contacts from
visiting countries with a view to forging links
across a wide range of areas, including culture
and education.

On 14 August 2008 LOCOG launched the Pre-
Games Training Camps Guide at the British

Ambassador’s Residence in Beijing during

the 2008 Olympic Games. They are offering
competing countries a financial award of up to
£25K towards the costs of basing themselves
in the UK as they prepare for the 2012
Olympic and Paralympic Games in London.
Staffordshire and Stoke-on-Trent has three
facilities included in the Guide (see
www.london2012.com/trainingcamps):

» Cannock Cricket and Hockey Club
for Hockey —
www.cannockcricketandhockeyclub.co.uk

*  Fenton Manor Sports Complex for
Badminton, Gymnastics (Artistic and
Rhythmic) and Table Tennis —
www.stoke.gov.uk/fentonmanor

* Trentham Watersports Association/
Trentham Lakes for Adaptive/Paralympic
Rowing

Both Cannock Cricket and Hockey Club and
Trentham Watersports Association have
recently received funding from Sport England
to significantly enhance their facilities. The
£170,000 for Cannock has enabled them to
resurface their second pitch and they now have
two water-based pitches and are one of the
very best facilities in the country for hockey.

P
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Trentham has received £48,000 towards
building a new boat store and is a rapidly
growing facility on the grounds of Trentham
Gardens, a developing visitor attraction for the
Sub Region. Stoke-on-Trent’s Fenton Manor
has hosted the World Rhythmic Gymnastics
Championships and is a favoured national
competition venue by British Gymnastics.

The development of the Football Association’s
National Football Centre in Burton on Trent
demonstrates the value of a central location
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and such accessibility to London supports
our aim of bringing competing Olympic and
Paralympic teams to Staffordshire and Stoke-
on-Trent. The inspiration of the London 2012
Games will provide added incentive for further
investment in facilities, leaving a lasting legacy
for club and community users. In hosting
teams and meeting their exacting standards
our facilities will increase their portfolio of
experience and it will provide a springboard to
future events taking place in the Sub Region.
It will also enhance our international contacts
with visiting nations across sport, leisure,
tourism and business.

The facilities listed in the Pre-Games Training
Camps Guide are high quality and the
financial assistance available from LOCOG
will be promoted in approaches made to
competing nations. Any such approaches
will require networking among all sectors,
particularly with sport, and need to be of
tangible benefit for both the Sub Region and
the teams themselves. For example, there
may be opportunities to raise the profile

of Staffordshire and Stoke-on-Trent in a
country that offers potential growth in terms
of the number of visitors. We will also work
in partnership with other sub regions in the
West Midlands where such collaboration is
of benefit.

As partners we must also provide support
and guidance to those seeking to refurbish
and develop new facilities and look to utilise
the 2012 Games as a catalyst to enhancing
the provision in Staffordshire and Stoke-on-
Trent. For example, the proposal to build the
Lee Pearson Equestrian Academy in Leek
would enhance the national and international
standing and reputation of the Sub Region.

Also, the Government’s Free Swimming
Capital Modernisation Programme offers local
authorities an opportunity to apply for grants
to rejuvenate and maintain their pools.

As previously discussed, facilities and activity
providers should be working towards being
accessible and inclusive. Facility providers,

in both the public and private sectors,

should consider inclusive equipment, staff
training and appropriate marketing. This is
relevant to all leisure facilities and should

be fundamental in the development of new
provision or when planning the refurbishment
of existing facilities. The Inclusive Fitness
Initiative should be the driver for this and will
be promoted as best practice. Local authority
partners in particular will be encouraged

to work towards IFI Mark and build this

into their leisure strategies and consider
partnerships with their Primary Care Trust

to support this.

The Sub Regional Facilities Framework
developed by Sport Across Staffordshire

and Stoke-on-Trent will be vital in identifying
gaps in provision and future requirements
up to 2021. The Building Schools for the
Future programme also offers an opportunity
to consider the demand for schools and
community sports facilities. The Building
Schools for the Future PE and Sport
Stakeholder Groups in Staffordshire and
Stoke-on-Trent will ensure that these needs
are considered in order that we successfully
achieve a legacy of better facilities and
increased participation in sport and physical
activity.

Volunteering

Strategic Lead: Staffordshire & Stoke-on-Trent
Consortium of Infrastructure Organisations

HEADLINES:

Volunteers at the 2012 Games -
Maximise the opportunities for local
people to volunteer at the 2012 Games.

Sports clubs and Community — Provide
more opportunities for people to
volunteer in sports clubs and the
community.

Workforce development — Develop the
skills, knowledge and experience of the
voluntary workforce through encouraging
take up of the Personal Best programme
for those not in education, employment
or training and providing more
development opportunities for coaches
and volunteers.

It is estimated that up to 70,000 volunteers
will be required in the staging of the London
2012 Olympic and Paralympic Games in
more than 3,500 different roles. Recruitment
commences in 2010 and we will be enabling
and supporting people in Staffordshire and
Stoke-on-Trent to volunteer more in their local
community and potentially at the Games.

Sport England’s Active People survey (2008)
reported that 4.9% of adults in Staffordshire
and Stoke-on-Trent contribute at least one
hour per week to volunteering in sport
compared to 4.7% regionally and 4.9%
nationally. The Staffordshire People’s Panel
in October 2007 revealed that 55% of people
surveyed had not given unpaid help to any
group, club or organisation, only 14% had
given 2 or more hours a week, 9% at

least once a month and 7% at least




once every three months. This demonstrates
that, although there are a number of very
dedicated volunteers in the Sub Region,
there is room for improvement. The interest
in being a volunteer at the Games is massive
(over 70,000 people registered on the 2012
website with days of London winning the

bid in July 2005) and this will ensure a high
profile for the ethos of volunteering.

Through partners such as our volunteer
centres we will encourage people from a
wide range of backgrounds to benefit from
volunteering and ensure volunteers are
representative of the Sub Region. London
2012 will capture people’s imagination and
encourage them to develop their interests. It
will motivate people to volunteer, not just at
the Games, but also within their community.
By working together in the Sub Region we
will develop more opportunities in the local
community and support people to gain the
relevant skills and experience in order to
achieve their own selection to the Olympic
team - as a volunteer. More importantly, we
want those people to enjoy the experience
and leave a local legacy by continuing to
volunteer in the community.

Programmes such as Step into Sport and
vinvolved will support the engagement of
young people and through such programmes
the 2012 Games can inspire a new generation
of volunteers. Also, the Personal Best
programme will be rolled out across the
country and Staffordshire and Stoke-on-Trent
is keen to work with key delivery agencies,
such as the Learning and Skills Council, to
implement this locally. This programme aims
to target those not in education, employment
or training and offer them opportunities to
learn new skills, build self confidence and
receive advice and support to enable them to

find a route back into employment or training.

Employers also need to be encouraged to
value the benefits of volunteering and the
experience this brings as well as supporting
existing staff who volunteer through

flexible working.

The West Midlands Sports Volunteer
Co-ordinator for the 2012 Games commenced
in post in January 2009 and will support the
roll out of the Personal Best programme and
will be important in influencing and shaping
volunteering and the delivery of sport across
the Region. This post is funded by Sport
England and Advantage West Midlands and
based at Regional Action West Midlands.
Partners in Staffordshire and Stoke-on-

Trent will actively support the work of the
Sports Volunteer Co-ordinator in promoting,
developing and building on the opportunity
of the Games in order to strengthen the
volunteering infrastructure within the

Sub Region.

Volunteering is very much a cross-cutting
theme of this Action Plan and there are
opportunities throughout our themed
areas. For example, in order to achieve the
targets for increased participation in sport
and physical activity we must implement
workforce recruitment and development
plans so that we have appropriately skilled
coaches and volunteers and the sufficient
capacity to deliver.

The voluntary sector is vital in the arts and
cultural sector and will undoubtedly make

a valuable contribution to the Cultural
Olympiad. They will support and build on the
vast array of events and activities that already
take place in the Sub Region. Local partners
are already delivering support and advocacy
for volunteers, such as those detailed within
the Staffordshire Museum Policy.

The development of such opportunities

can lead to employment within the creative
industries.

Volunteers will also have a role to play at
Pre-Games Training Camps, including those
from local clubs such as Cannock Hockey
Club and City of Stoke Athletics Club.
Building upon this we will prepare and enable
local volunteers to access opportunities

at future sporting events locally, regionally
and nationally.
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PLEASE BE NICE,
'l A VOLUNTEER

We will use the 2012 Games to enthuse
people to volunteer and create a legacy

of volunteering as a part of everyday life,
increasing community involvement and active
citizenship. The benefits of this can impact
upon health, education, skills for employment
and tackling social exclusion.
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““The commitment to benefits
stretching way beyond just sport
Is ours too — and, in this difficult
economic climate, London 2012
offers up a golden opportunity
to produce lucrative contracts for
British companies.”



Consultation and Communication

London 2012 Legacy
Research

Department for Culture, Media and Sport
December 2008

The London 2012 Legacy Research (Wave

2, 2008), commissioned by the Department
for Culture, Media and Sport, surveyed a
nationally representative sample of 2,109
people aged over 15 from across the UK
between 25 September 2008 and 1 October
2008. The research aims to gauge public
opinion about the legacy of the 2012 Olympic
and Paralympic Games and compares the
results, analysed by Government Office
Region, to the first wave results from 2007.

In summary, the research indicates that the
West Midlands is the region where there has
been the highest increase in the levels of
support for the Games:

* Interest in the Games generally in the
West Midlands is up 16% to 76% (the
largest increase of any region) compared
to 73% nationally (up 6% from 2007).

+ Enthusiasm in the West Midlands for
London hosting the Games is up 10%
to 819% (the highest % of any English
Region outside London) compared to 78%
nationally (up 2% from 2007).

*  Knowledge of current plans for the Games
in the West Midlands is up 179% to 44%
(by far the largest increase of any region
and the highest levels outside London and
the South East).

* Awareness of the Cultural Olympiad has
seen the greatest increase in comparison
to any other Government aims, up 10%
to 25%,.

The timing of the research soon after the
Beijing Games means that this will have had
an impact on the results and the relatively
small sample size must also be considered
(176 people in the West Midlands with a
7.4% margin of error). However, it could be
inferred that the local activity that took place
during this period, such as the Olympic and

Paralympic Handover events (24 August 2008
and 17 September 2008 respectively) and the
Open Weekend (26-28 September 2008), also
had an impact.

As well as general interest and awareness it is
worth noting that when the respondents were
asked to identify their legacy priorities the
most important were opportunities for young
people (93%), job creation (92%), boosting
tourism and business (both 88%) and
increasing participation in sport (87%).

The full results of this research are available
at www.culture.gov.uk.

Staffordshire People’s Panel
Staffordshire County Council
Autumn 2008

The results of the national research make
interesting reading and the priorities of the
respondents are reflected in the themes and
priorities for Staffordshire and Stoke-on-
Trent. However, it is necessary to seek the
views of residents of the Sub Region and, at
approximately the same time but independent
of the national study, a series of questions
on the potential benefits of the 2012 Games
were included in Staffordshire County
Council’s People’s Panel.

Staffordshire People’s Panel is a database
of approximately 1,500 people from across
Staffordshire (not including Stoke-on-Trent)
that broadly reflect the geographic, gender
and age profile of the County.

The results suggest some scepticism about
the benefits to Staffordshire of the London
2012 Games. Just under a quarter of
respondents (23%) agreed that Staffordshire
would benefit. Interestingly, the potential
benefit with the highest percentage of
respondents who considered it essential/
important was for Staffordshire athletes
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competing in the London 2012 Games
(85%). This was followed by residents having
access to free swimming (84%), which was
of particular importance to the 18-34 age
group. This is of relevance to local authorities
participating in the Government’s Free
Swimming Scheme as funding is currently
only on offer to support provision for the 60+
and under 16 age groups. Other potential
benefits considered essential/important
were residents participating in more sport
and physical activity (80%) and Staffordshire
sports facilities being used by competing
teams as Pre-Games Training Camps (79%).
By comparison, benefits to the economy

and the skills of residents were considered
essential/important by relatively fewer
people (61%).

When asked whether the Games would
inspire them to take part in more physical
activity 21% of respondents agreed that
they would. This figure rises to 38% when
analysing respondents who earlier stated
that Staffordshire would benefit from the
Games. This Action Plan must maximise
the opportunity to capitalise on this and
address the barriers to participation cited
in the survey. Cost was seemingly the main
barrier, once again supporting the plans
for free swimming. Generally, respondents
thought that access to sports facilities/clubs
was good (47%) and they knew where to
access information on activities (47%). An
encouraging 149, of respondents also
stated that they currently volunteer to help
others in sport or cultural activity for at
least one hour a week.

An interesting observation arising from the
Staffordshire People’s Panel was the distinct
difference in responses between men and
women on the relative importance given to
the potential benefits. Generally women view
all of the potential benefits as much more
important than men do and this difference
was particularly pronounced for increasing
the number of visitors to the County and
participation in more volunteering.
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The results of this survey have been taken
into account in the development of this

plan. These views will be valuable as further
projects and programmes are identified and
delivered by partners. It is also intended that
this consultation will be repeated in future
by way of assessing progress and changing
views and priorities among residents of
Staffordshire.

The full results of this survey is available at
www.staffordshire.gov.uk/peoplespanel

Staffordshire and
Stoke-on-Trent Legacy
Action Plan for the

2012 Games Consultation

In November 2008, over 1,000 key local
stakeholders from a wide range of agencies
across all the theme areas were asked to
submit their views on the draft Action Plan via
an online questionnaire. Some major partners
had already been consulted throughout the
development of the draft plan with those on
the Staffordshire and Stoke-on-Trent Steering
Group for the 2012 Games and Staffordshire
Leisure and Cultural Officers Forum closely
involved in the process. However, this
consultation sought views from a much wider
cross section of sub regional organisations
and regional partners.

All the feedback received via the questionnaire
and supplementary e-mails has been studied
and the Action Plan re-drafted accordingly.
Respondents had the opportunity to express
detailed views and comments and this
provided the most useful and constructive
feedback.

The results, from 54 completed questionnaires
received, generally indicate strong support for
the direction of the Action Plan:

* 94.49 of respondents stated that they
agree or strongly agree with the Vision.

*  The themes that received the strongest
support, where respondents stated that
they agree or strongly agree, were
Children and Young People (96.3%),
Healthier Communities (92.6%) and
Facilities (92.6%).

» There was support (agree/strongly agree)
for the remaining themes of Volunteering
(87%), Culture (83.3%), Economic and
Business Development (83.3%) and
Tourism (79.6%), although a larger
proportion of respondents (between
13% and 16.7%) stated that they neither
agree or disagree with these themes.

*  Only for Culture (1.9%) and Tourism
(3.7%) did a small number of
respondents indicate that they disagree
with these as a theme for Staffordshire
and Stoke-on-Trent.

* The extent with which respondents agree
or strongly agree with the Headlines
and the Outcomes and Success Indicators
for each theme followed the trend of
support for the themes described above
almost exactly.

» The results for extent with which the
respondents agree or strongly agree with
the priorities identified within the plan
(page 5) showed the strongest support
was for the priority focusing on health
(100%) followed by volunteering (94.5%),
facilities (94.4%), culture (94.4%) and
education (94.5%).

* The remaining priorities on business
development (90.7%) and tourism
(88.7%) also had strong support.

Lee Pearson CBE
Cheddleton

Paul Manning MBE
Burntwood

Therefore, overall support was greatest for
the theme areas of Children and Young
People, Healthier Communities and Facilities
and this is broadly reflective of the results
from the Staffordshire People’s Panel. The
high level of support for all of the priorities
identified indicates that their validity cannot
be questioned and all have a strong basis
for inclusion in this sub regional plan.

Generally respondents were very positively
in support of the Action Plan, but there was
an indication of some scepticism regarding
the potential benefits in terms of Culture,
Economic and Business Development and
Tourism. When put into the context of

the perceived cuts in funding to support
grassroots sport and art, the London 2012
budget, the economic downturn and varying
evidence on the impact a Games can

have on tourism these suggestions seem
understandable.

Other constructive suggestions that were
made through the consultation were:

+ The need to consider investment in
facilities, including swimming pools
in particular.

* Promotion of issues around sustainable
development and the environment.

» Tangible support for volunteers.

» Specific reference to the involvement of
young people in the Cultural Olympiad.

»  More focus on the inclusion agenda
through programmes such as the
Inclusive Fitness Initiative.

+ The integration of actions and initiatives
into long term policies and strategies.

» Focus on a small number of high impact
activities and programmes.



All feedback was gratefully received and

has been invaluable in shaping this Action
Plan. Consultation with partners and local
communities will be ongoing and is essential
to ensuring continued engagement and
effective delivery of this plan and a lasting
legacy for Staffordshire and Stoke-on-Trent.

The full results of the consultation are
available at www.staffordshire.gov.uk/2012

Future Consultation

As well as repeating the People’s Panel
questions, consultation events will be held
including specific events for local business
leaders, partners and young people to
continue to inform the direction of our 2012
Legacy Action Plan. These various audiences
may well raise a wide range of issues and
ideas, but several key themes that should

be considered are:

» Statutory agencies have a number of roles
and responsibilities to realise benefits and
respond to risks.

* There are a number of potential benefits
that are outside the direct control of local
agencies.

* The importance of sustaining benefits
from the Games well after 2012.

* The need to communicate with and
engage the local community in the Games
development and associated activities.

* The need to link to existing concerns
(employment, health, business) as well as
develop new possibilities (improved sports
and cultural facilities).

Consultation will be ongoing as views and
ideas will be needed to influence and inform
decisions on the Staffordshire and Stoke-on-

"
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Trent Legacy Action Plan for the 2012 Games.

The Action Plan tables for each theme, found
at the rear of this document, will be updated
each year and will be available to all partners
and at the annual Staffordshire and Stoke-on-
Trent Conference for the 2012 Games.

We recognise how important it is to involve
and engage local communities in order

to stage a successful Olympic and
Paralympic Games and to create a legacy
that meets the needs of local people.
Therefore, a Staffordshire and Stoke-on-Trent
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Communications Plan for the 2012 Games is
being drawn up which will identify processes
and mechanisms to ensure effective two-way
communication can take place.
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Delivering the Legacy Action Plan

The Staffordshire Chief Executives’ and Leaders’ Group and Staffordshire and Stoke-on-Trent
Steering Group for the 2012 Games have responsibility for the Legacy Action Plan. However, they
are reliant on the support of a vast range of partners and organisations to ensure it is delivered.
Regular contact, communication and consultation with key local partners, LOCOG, the ODA and
Regional lead organisations is paramount.

A number of the actions and projects that appear in this Legacy Action Plan are reflected in
existing partner plans and strategies, which in turn have specific detailed action plans with agreed
milestones and targets. To ensure that this Legacy Action Plan is delivered the Staffordshire and
Stoke-on-Trent Steering Group for the 2012 Games have a responsibility to monitor its delivery. The
Steering Group will also ensure that monitoring and evaluation is integrated into the development
and delivery of any additional projects and activities that are identified.

Making London 2012 the People’s Games

London 2012 offers a massive opportunity to capture the spirit of the Olympic and Paralympic
Games, showcase culture in the UK and local communities, inspire participation in positive
activities and develop a lasting legacy for our communities. The Games will act as a catalyst for
new and enhanced activity and must be regarded as a stepping stone to achieving permanent
cultural and lifestyle changes. In order to fulfil this potential, partners across the Sub Region will
work together pro-actively and ensure that we are well placed to seize these opportunities.

We shall use the Games to develop cultural awareness in order to deepen the understanding and
enhance the trust and friendship among people in Staffordshire. We will provide quality natural
environments, services and activities for local people, including our athletes. We will promote the
Olympic and Paralympic values by providing diverse and innovative programmes to cater for a
wide range of needs, especially the younger generation. We will encourage the widest participation
from people in the preparation for the Games and in the years beyond to significantly enhance
the sports and cultural development in Staffordshire and Stoke-on-Trent and increase community
cohesion and pride of place.

Alex Nelson
Stoke-on-Trent
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Giving it our all
The West Midlands Region
Staffordshire and
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Legacy theme:

/‘

Children and Young People

%

_ Outcomes and Success Indicators Supportive Projects and Strategic Links

Physical Activity and Coaching: .
Increase opportunities for children and young .
people to participate in high quality physical .
activity

Staffordshire Leisure and Cultural Officers
Forum

Sport Across Staffordshire and Stoke-on-Trent

Staffordshire County Council School
Improvement Division

School Sport Partnerships

Further Education Sport Co-ordinators

Local authorities

Community Sport Networks

South Staffordshire Primary Care Trust
North Staffordshire Primary Care Trust
Stoke-on-Trent Primary Care Trust

Further Education Colleges and Universities
Sports clubs

National Governing Bodies of Sport
Staffordshire and Stoke-on-Trent Culture Sub
Group for the 2012 Games

Staffordshire Arts Development Officers Group

Targets for delivery of the 5 hour offer for to
5-16 year olds 2009-11 to be confirmed
Number of young people retained on activity
programmes through Sport Unlimited:
- 2008/09 - 802 (Stoke),

3518 (Staffordshire)

2009/10 - 1376 (Stoke),

6034 (Staffordshire)

2010/11 - 1376 (Stoke),

6034 (Staffordshire)
Development of formal school to club links
and targets within National Governing Body
Whole Sport Plans
Young People’s involvement in People Dancing
programme (see Culture section)
Strengthened sports clubs

Physical Education and Sport Strategy for
Young People (PESSYP)

Children and Young People’s Plan

Sport Across Staffordshire and Stoke-on-Trent
Delivery Plan
Sport Unlimited Delivery Plan
Local Area Agreements (LAA):

NI 56

NI 110 (Staffordshire LAA)

NI 8
Local Authority Sport and Physical Activity
Strategies
Stoke-on-Trent Primary Care Trust Floor
Target Action Plan

People Dancing Programme

Strategic lead: Staffordshire Leisure and Cultural Officers Forum




Legacy theme: Children and Young People
Partners

Competition and Events: .

Increase the number of opportunities for
children and young people to participate in
competition and events inspired by the 2012
Games, including the Cultural Olympiad

e o o o o

Competition Managers

Staffordshire Leisure and Cultural Officers
Forum

Sport Across Staffordshire and Stoke-on-Trent
Staffordshire County Council School
Improvement Division

School Sport Partnerships

Further Education Sport Co-ordinators
Local authorities

National Governing Bodies of Sport
Staffordshire and Stoke-on-Trent Culture
Sub Group for the 2012 Games

West Midlands Creative Programmer

5% increase every year of young people
involved in inter-school competition.

65% of pupils take part in regular competitive
sport — 309% performance driven and 35%,
recreational driven competition
Development of a County Competition Plan
Implementation of National Governing Body
of sport competition pathway priorities
Development of a calendar of school-based
competitions and events

Keep under review the future of Partnership
Youth Games up to 2012

Number of new events and competitions
inspired by 2012

Delivery of the National Competition
Framework, including Inter-School Leagues
and Cup Competitions, Multi-Sport
Competition, Central Venue Leagues, Termly
Multi-Skill Festivals and virtual competitions.
Increased participation in the Streetgames
programme (minimum 2,800 young people
from Stoke-on-Trent engaged in 2009).
Participation in Cultural Olympiad (see
Culture section)

Increased participation in existing events.
Increased opportunities to inspire young
people through high profile events.

Physical Education and Sport Strategy for
Young People (PESSYP)

Children and Young People’s Plan

Sport Across Staffordshire and Stoke-on-Trent
Delivery Plan

Competition Manager’s Strategic Plan
Existing events, e.g. Tour of Britain, Potter’s
Arf,

Existing competition venues including
Northwood Stadium, Fenton Manor Sports
Complex, Stoke Gymnastics Centre, Cannock
Cricket and Hockey Club

West Midlands Cultural Olympiad Business
Plan 2008-2012

Strategic lead: Staffordshire Leisure and Cultural Officers Forum



Legacy theme: Children and Young People
Partners

Disability Sport:

Use the 2012 Paralympic Games to inspire
more opportunities for children and young

people with disabilities to participate in sport

and physical activity

.

Staffordshire Leisure and Cultural Officers
Forum

Sport Across Staffordshire and Stoke-on-Trent
English Federation of Disability Sport

Staffordshire County Council School
Improvement Division

School Sport Partnerships

Further Education Sport Co-ordinators
Competition Managers

Local authorities

National Governing Bodies of Sport
Sports clubs

Increased number of participants at Special .
School Games .
1 multi-sport (100 attendees) and 1 aquatic .
(50 attendees) County Athlete Development
Camps organised per year for 3 years starting

in 2008/09

Northwood stadium recognised as Centre of
Excellence for disability sport

Promotion of IFI (Inclusive Fitness Initiative)
Mark (see Facilities section)

Special School Games
Playground to Podium
Inclusive Fitness Initiative

Curriculum:

Use the 2012 Games to support teaching
across the curriculum

Staffordshire County Council School
Improvement Division

School Sport Partnerships

Further Education Sport Co-ordinators
Local authorities

Healthy Schools teams

Schools

Staffordshire Partnership

Young Enterprise

Staffordshire County Council Arts and
Museums Service

90% of schools offering 2 hours high quality .
PE by 2009
100% of schools offering 2 hours high quality
PE by 2010

Highest percentage of registrations from .
schools and education providers to the London .
2012 Get Set Education programme in the .

West Midlands each year up to 2012
Highest percentage (from schools registered
on Get Set) of successful applications to the
London 2012 Get Set Network in the West
Midlands each year up to 2012
50% of all schools registered on the London
2012 Get Set Education Programme by 2012
Implementation of projects and programmes
as part of Get Set in range of areas including
young enterprise, culture, citizenship,
sustainability, practical learning, healthy
lifestyles, internationalism and PE and sport.
Number of Healthy Schools:

2009 - 75%

2010 - 80%
Schools engaged in the Cultural Olympiad

Physical Education and Sport Strategy for
Young People (PESSYP)

London 2012 Education Programme — Get Set
www.london2012.com/getset

Healthy Schools

Young Enterprise

Museums on the Move

West Midlands Legacy Trust Proposal and
Business Plan

West Midlands Cultural Olympiad Business
Plan 2008-2012




Legacy theme: Children and Young People
Partners |

Promotions: » Staffordshire Leisure and Cultural Officers .

Number of 2012-inspired activity promotions <  Partner’s Marketing Plans

Exploit the promotional opportunities offered by
the 2012 Games to market activity for children
and young people

Forum

Sport Across Staffordshire and Stoke-on-Trent
Staffordshire County Council School
Improvement Division

School Sport Partnerships

Further Education Sport Co-ordinators

Local authorities

South Staffordshire Primary Care Trust

North Staffordshire Primary Care Trust
Stoke-on-Trent Primary Care Trust

for children and young people
Number of projects for children and young
people securing the Inspire Mark:

2009 -3
2010-5
2011-7
2012-10

London 2012 Inspire Programme
www.london2012.com/beinspired

Support for clubs and athletes:

Work collaboratively across the Sub Region to
provide local talented young athletes and sports
clubs with appropriate support

Staffordshire Leisure and Cultural Officers
Forum

Sport Across Staffordshire and Stoke-on-Trent
Staffordshire County Council School
Improvement Division

School Sport Partnerships

Further Education Sport Co-ordinators
Local authorities

Community Sport Networks

Staffordshire University

National Governing Bodies of Sport
Sports clubs

100% of local authority leisure centres
registered on British Olympic Association
Passport Scheme

Increased Grant Aid Funding available to
young athletes through local authorities and
private sponsorship

Number of athletes using Sport Science
support at Staffordshire University
Development of a University Sport Scholarship
Scheme

Increased number of athletes from Sub Region
competing in London 2012 compared to
Beijing 2008

Number of coaches working at ‘excel’ level
Number of accredited clubs

Number of sports clubs accessing funding

Physical Education and Sport Strategy for
Young People (PESSYP)

Children and Young People’s Plans

Sport Across Staffordshire and Stoke-on-Trent
Delivery Plan

Local Authority Sport and Physical Activity
Strategies

Gifted and Talented programme
Long Term Athlete Development programme
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Strategic lead: Staffordshire Leisure and Cultural Officers Forum




Healthier Communities

Active Participation:

Use the 2012 Games to inspire greater
participation in sport and physical activity,
particularly in areas where rates are very low

e o o o o o o

Staffordshire Leisure and Cultural Officers
Forum

Sport Across Staffordshire and Stoke-on-Trent
Staffordshire County Council School
Improvement Division

School Sport Partnerships

Local authorities

Community Sport Networks

South Staffordshire Primary Care Trust
North Staffordshire Primary Care Trust
Stoke-on-Trent Primary Care Trust
Staffordshire University National Governing
Bodies of Sport

Percentage of adults participating in sport
and active recreation:

2008709 - 23.3%

2009710 - 24.3%

2010/11 -25.39%
Establish Community Sports Networks across
the County
8,488 more adults participating in 3 x 30
minutes sport and active recreation per week
by 2009
Improved data on changes to activity levels
and health related behaviours
Maintain levels of participation in sport by
school leavers

Local Area Agreements (LAA):
NI 8 (Staffordshire and Stoke-on-Trent)
NI 121 (Stoke-on-Trent)
Choosing Health
Stoke-on-Trent Floor Target Action Plan for
Physical Activity
ACCESS Across Staffordshire
Local Authority Sport and Physical Activity
Strategies
Physical Education and Sport Strategy for
Young People (PESSYP)
Inclusive Fitness Initiative
A Healthy City is an Active City: A Physical
Activity Planning Guide

Free Swimming:

Increase the number of sustainable free
swimming initiatives in the Sub Region,
including through local partnerships

Staffordshire Leisure and Cultural Officers
Forum

Sport Across Staffordshire and Stoke-on-Trent
Local authorities

South Staffordshire Primary Care Trust

North Staffordshire Primary Care Trust
Stoke-on-Trent Primary Care Trust

Increased number of local authorities
offering free swimming, including through the
Government’s Free Swimming Scheme and
partnerships with Primary Care Trusts
Increase in 60+ age group participating in
swimming from 2009

Before, During and After: The Government’s
2012 Legacy Action Plan
www.culture.gov.uk

Sub Regional Swimming Strategies

Strategic lead: Primary Care Trusts



Healthier Communities

Sports Events:

Increase the number of community sports
events inspired by the 2012 Games

Staffordshire Leisure and Cultural Officers
Forum

Competition Managers
Sport Across Staffordshire and Stoke-on-Trent

Staffordshire County Council School
Improvement Division

School Sport Partnerships
Local authorities
National Governing Bodies of Sport

Number of new community sports events
inspired by the 2012 Games

Increase participation in existing events, such
as local road races, e.g. Parks Race Series in
Stoke-on-Trent, Stafford Half Marathon.

Legacy Trust Fund — Community Olympian
Games

Development of Partnerships:

Use the 2012 Games as a catalyst to develop
new partnerships and programmes between
Primary Care Trusts, local authorities and other
key stakeholders

Staffordshire Leisure and Cultural Officers
Forum

Sport Across Staffordshire and Stoke-on-Trent
Local authorities

South Staffordshire Primary Care Trust

North Staffordshire Primary Care Trust
Stoke-on-Trent Primary Care Trust

Number of projects and programmes
developed in partnership with Primary Care
Trusts

Reduction in numbers of adults suffering from
top 5 key health concerns

Maximise the co-location of recreation
facilities as opportunities arise, e.g. new
health centres

Choosing Health
Lifestyle Programmes
A Healthy City is an Active City: A Physical
Activity Planning Guide
Local Area Agreements (LAA):
NI 8 (Staffordshire and Stoke-on-Trent)
NI 121 (Stoke-on-Trent)

Tackling obesity:

Utilise the 2012 Games to promote healthier
lifestyles and support obesity programmes

South Staffordshire Primary Care Trust
North Staffordshire Primary Care Trust
Stoke-on-Trent Primary Care Trust

Staffordshire Leisure and Cultural Officers
Forum

Staffordshire University
Local authorities

Staffordshire County Council School
Improvement Division

Staffordshire:

2008709
17.7% obesity among children in year 6
2009/10
17.8% obesity among children in year 6
2010/11
17.8% obesity among children in year 6

Stoke-on-Trent:

2008709
20.3% obesity among children in year 6
2009710
19.6% obesity among children in year 6
2010711
19.3% obesity among children in year 6

Choosing Health
Children and Young People’s Plan
Tackling Obesities — Future Choices Project
Report
A Healthy City is an Active City: A Physical
Activity Planning Guide
Local Area Agreements (LAA):
NI 56

Strategic lead: Primary Care Trusts
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Legacy theme:

Culture

_ Outcomes and Success Indicators Supportive Projects and Strategic Links

Legacy Trust:

Increase opportunities in dance, community
sport and cultural activity by participating in
the regional dance and Community Games
programme

Staffordshire and Stoke-on-Trent Culture Sub
Group for the 2012 Games

Staffordshire Leisure and Cultural Officers
Forum

Staffordshire Arts Development Group
Staffordshire Performing Arts

Stoke-on-Trent City Music and Performing Arts
Service

Local authorities

Arts Council England

West Midlands Creative Programmer

Youth Dance England

DanceXchange

Community arts and cultural organisations
Private sector

Implementation of People Dancing and
Community Games in the Sub Region -
£0.5 million from Legacy Trust Fund invested
in Staffordshire and Stoke-on-Trent

Audit of dance activity in Sub Region and
development of a Strategy for Dance

New Staffordshire wide dance programmes
developed by 2012

Legacy of sustainable activity, increased
opportunities to participate in dance and
community events

Development of skills of volunteers in the
community

West Midlands Legacy Trust Proposal and
Business Plan

Staffordshire Cultural Strategy

West Midlands Cultural Olympiad Business
Plan 2008-2012

Staffordshire Arts Policy
London 2012 Inspire programme
www.london2012.com/beinspired

Strategic lead: Staffordshire Leisure and Cultural Officers Forum




Legacy theme: Culture

_ Outcomes and Success Indicators Supportive Projects and Strategic Links

Events and Festivals:

Increase engagement with cultural activity by
delivering a programme of high quality and
sustainable events and festivals as part of the
Cultural Olympiad

Staffordshire and Stoke-on-Trent Culture Sub
Group for the 2012 Games

Staffordshire Leisure and Cultural Officers
Forum

Staffordshire Arts Development Group
Staffordshire Performing Arts

Stoke-on-Trent City Music and Performing Arts

Service

Staffordshire Museum Network

Local authorities

Staffordshire University

Arts Council England

West Midlands Creative Programmer
Advantage West Midlands

Community arts and cultural organisations
Private sector

Destination Management Partnership

Hosting of BBC Big Screen/Live Site in the
Sub Region

A Celebration of Imagination - series of
celebrations and events to mark anniversaries
in 2009 — Wedgwood and Dr. Samuel Johnson
International Festival in Sub Region in
2011/2012

Series of new and enhanced events and
festivals across the Sub Region under the
Cultural Olympiad banner

West Midlands Legacy Trust Proposal and
Business Plan

Staffordshire Cultural Strategy
Staffordshire Arts Policy

Staffordshire Museum Policy

West Midlands Cultural Olympiad Business
Plan 2008-2012

A Celebration of Imagination —
www.acelebrationofimagination.com
Staffordshire Destination Management
Partnership’s Delivery Programme
Tourism West Midlands Tourism and Leisure
Plan 2008-2012

London 2012 Inspire programme
www.london2012.com/beinspired

Projects, programmes and
participation:

Deliver a wide ranging programme of cultural
activity inspired by the 2012 Games, including
locally, regionally and nationally lead projects
celebrating the cultures, people and languages
in Staffordshire and Stoke-on-Trent, the UK and
around the world

Staffordshire and Stoke-on-Trent Culture
Sub Group for the 2012 Games
Staffordshire Leisure and Cultural Officers
Forum

Staffordshire Arts Development Group
Staffordshire Performing Arts

Stoke-on-Trent City Music and Performing Arts

Service
Staffordshire Museum Network

Local authorities

Staffordshire University

Arts Council England

West Midlands Creative Programmer
Community arts and cultural organisations
Private sector

Implementation of National signature
projects in the Sub Region
Number of cultural projects securing the
Inspire mark each year:

2008 -1

2009 -5

2010-10

2011 -15

2012 -20
Increase numbers participating in Cultural
Olympiad projects and programmes year

on year

West Midlands Legacy Trust Proposal and
Business Plan

Staffordshire Cultural Strategy
Staffordshire Arts Policy

Staffordshire Museum Policy

West Midlands Cultural Olympiad Business
Plan 2008-2012

Museum, Libraries and Archive Council’s
Setting the Pace strategy

London 2012 Inspire programme
www.london2012.com/beinspired

Version One | February 2009

Strategic lead: Staffordshire Leisure and Cultural Officers Forum
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Legacy theme:

Tourism

Supportive Projects and Strategic Links

Visitor economy:

To develop, manage and market Staffordshire

and Stoke-on-Trent as a major and easily acces-

sible visitor destination for key domestic and
overseas markets before, during and after the
2012 Games.

Staffordshire Destination Management
Partnership

Tourism West Midlands

Staffordshire University

Local authorities

Learning and Skills Council

Increased number of visitors and overnight
stays
Improved visitor satisfaction levels

Increased number of tourism industry jobs
created

Increased income generated in tourism
industry

Increased investment in tourism industry
Increased number of International students

Increased international profile of the Sub
Region (media coverage)

Staffordshire Destination Management
Partnership’s Delivery Programme

Tourism West Midlands Tourism and Leisure
Plan 2008-2012

North Staffordshire Tourism Strategy 2004
Southern Staffordshire Now! Visitor Economy
Strategy 2003

Winning: a tourism strategy for 2012 and
beyond www.culture.gov.uk

People 1st Gold Standard Customer Service
Award

Strategic lead: Staffordshire Destination Management Partnership




Legacy theme: Tourism

_ Outcomes and Success Indicators Supportive Projects and Strategic Links

Cultural Olympiad:

To develop, manage and promote the Sub
Region’s Cultural Olympiad programme to
domestic and overseas visitor markets

Staffordshire Destination Management
Partnership

Advantage West Midlands
Tourism West Midlands
Local authorities

See Culture section

Increased range and quality of the Sub
Region’s cultural visitor offer, generating
more domestic and overseas tourists

Staffordshire Destination Management
Partnership’s Delivery Programme

Tourism West Midlands Tourism and Leisure
Plan 2008-2012

West Midlands Legacy Trust Proposal and
Business Plan

Staffordshire Cultural Strategy
Staffordshire Arts Policy
Staffordshire Museum Policy

West Midlands Cultural Olympiad Business
Plan 2008-2012

Pre-Games Training Camps:

Promotion of the USPs and wider tourism offer
in Staffordshire and Stoke-on-Trent to support
negotiations with Olympic and Paralympic
teams and capitalise on opportunities to raise
the profile of the Sub Region when agreement
is reached with any competing country

Staffordshire Destination Management
Partnership

Cannock Hockey Club
Stoke-on-Trent City Council

Fenton Manor Sports Complex
Forestry Commission

Cannock Chase Council

South Staffordshire District Council
Trentham Watersports Association
East Staffordshire Borough Council

The Football Association (National Football
Centre)

National Governing Bodies of Sport

The Sub Region will host Pre-Games Training
Camps for a minimum of 1 country
Increased international profile of the Sub
Region

Increased international profile of the host
facilities and potential to host future training
camps and major events

Increased investment in the development of
host facilities

Increased community cohesion

Development of international relations across
sport, leisure, tourism and business
Opportunities for volunteers at Pre-Games
Training Camps

London 2012 Pre-Games Training
Camp Guide
www.london2012.com/trainingcamps
Staffordshire Destination Management
Partnership’s Delivery Programme
Sub Regional Facilities Framework

Version One | February 2009

Strategic lead: Staffordshire Destination Management Partnership




Economic and Business Development

CompeteFor:

Promote the CompeteFor website, other
relevant sources of information and support
services to local businesses in order that
they receive updates on appropriate tender
opportunities and secure 2012-related
contracts

Advantage West Midlands

Economic Development and Enterprise
Partnership

Local authorities

West Midlands Business Council

Business Link

Southern Staffordshire Partnership

North Staffordshire Regeneration Partnership

Southern Staffordshire Chamber of
Commerce and Industry

North Staffordshire Chamber of Commerce
and Industry

Think Local Partnership

Number of businesses from Staffordshire and
Stoke-on-Trent registered on CompeteFor:
2009 - 850
2010-1,700
2011 -2,100
6 ‘Prepare for 2012’ business workshops or
briefings held each year up to 2012
6 tender training workshops held each year up
to 2012
Businesses from Sub Region securing
2012-related contracts
Distribution of Advantage West Midlands/
Commercial Doctor 2012 Business Sector
Reports on a monthly basis to key business
partners

CompeteFor
www.london2012.com/business

Think Local
www.think-local.biz

Ready for Business
www.ready-for-business.co.uk

Athletes Village
www.villagesupplychain.com

West Midlands Collaborative Commerce
Market Place
WwWw.wmccm.com

Local Area Agreements (LAA):
NI 172

Strategic lead: Economic Development and Enterprise Partnership



Legacy theme: Economic and Business Development

_ Outcomes and Success Indicators Supportive Projects and Strategic Links

Profile of businesses:

Raise the profile of local businesses winning
2012-related contracts, encourage sharing
good practice, collaborations and tendering
for other major events

Advantage West Midlands

Economic Development and Enterprise
Partnership

Local authorities

West Midlands Business Council

Business Link

Southern Staffordshire Partnership

North Staffordshire Regeneration Partnership

Southern Staffordshire Chamber of
Commerce and Industry

North Staffordshire Chamber of Commerce
and Industry

Businesses from Sub Region securing
contracts for other major events

High profile exposure of local businesses,
including inclusion of sub regional
companies in Advantage West Midlands
2012 case studies

Promotion of the commitment of local
companies to the environment and
sustainability issues

Number of local businesses supporting/
sponsoring local activities and events

5 local businesses investing in grant aid
scheme for local young athletes

Skills:

Encourage investment in skill development in
business sectors relevant to the 2012 Games

Advantage West Midlands

West Midlands 2012 Education and Skills
Group

Learning and Skills Council

Economic Development and Enterprise
Partnership

Local authorities

West Midlands Business Council

Business Link

Southern Staffordshire Partnership

North Staffordshire Regeneration Partnership
Southern Staffordshire Chamber of
Commerce and Industry

North Staffordshire Chamber of Commerce
and Industry

Staffordshire Partnership

Staffordshire University

Train to Gain
Apprenticeships

Improved productivity of local businesses .
Improved access for employers and .
employees to training programmes in the

context of the 2012 Games

Audit of further and higher education offer
of availability of Foundation degrees and
academic qualifications in support of 2012

Version One | February 2009
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Legacy theme:

Facilities

Pre-Games Training Camps:

Host Olympic/Paralympic teams for Pre-Games
Training Camps in Staffordshire and Stoke-on-
Trent and maximise the opportunities to realise
a wide range of benefits

_ Outcomes and Success Indicators Supportive Projects and Strategic Links

»  Cannock Hockey Club

»  Stoke-on-Trent City Council

«  Fenton Manor Sports Complex

»  Forestry Commission

+ Cannock Chase Council

»  South Staffordshire District Council

*  Trentham Watersports Association

» East Staffordshire Borough Council

»  The Football Association (National Football
Centre)

« Staffordshire Leisure and Cultural Officers
Forum

« Staffordshire Destination Management
Partnership

* National Governing Bodies of Sport

The Sub Region will host Pre-Games Training
Camps for a minimum of 1 country
Increased international profile of the Sub
Region

Increased international profile of the host
facilities and potential to host future training
camps and major events

Increased investment in the development of
host facilities

Increased community cohesion

Development of international relations across
sport, leisure, tourism and business
Opportunities for volunteers at Pre-Games
Training Camps

IFI (Inclusive Fitness Initiative) Mark
accreditation for Trentham Watersports
Association by 2012

London 2012 Pre-Games Training
Camp Guide
www.london2012.com/trainingcamps

»  Sub Regional Facilities Framework

Building Schools for the Future:

Ensure the Sub Region’s ambitions for a lasting
legacy from the 2012 Games are embedded in
the Building Schools for the Future programme

»  Staffordshire County Council

»  Stoke-on-Trent City Council

» PE and Sport Stakeholder Groups

* Schools

* Local authorities

» National Governing Bodies of Sport

PE and Sport Stakeholder Groups established
in 2008

Development of Building Schools for the
Future PE and Sports Facilities Strategy and
Vision

Increased community use of school sport
facilities

» Building Schools for the Future
www.staffordshire.gov.uk/bsf and
www.stoke.gov.uk/bsf

» Children and Young People’s Plan

» Physical Education and Sport Strategy for
Young People (PESSYP)

»  Sub Regional Facilities Framework
» Local authority Sports Facilities Strategies

Strategic lead: Staffordshire Leisure and Cultural Officers Forum




Legacy theme: Facilities

_ Outcomes and Success Indicators Supportive Projects and Strategic Links

Quality and accessibility:

Maximise opportunities offered by the 2012
Games to improve facilities and accessible
activity provision in the Sub Region

Cannock Hockey Club
Stoke-on-Trent City Council

Fenton Manor Sports Complex
Forestry Commission

Cannock Chase Council

South Staffordshire District Council
Trentham Watersports Association
East Staffordshire Borough Council
The Football Association (National
Football Centre)

Staffordshire Leisure and Cultural
Officers Forum

Local authorities

National Governing Bodies of Sport
South Staffordshire Primary Care Trust
North Staffordshire Primary Care Trust
Stoke-on-Trent Primary Care Trust

At least one facility in every local authority in .
the Sub Region with Quest accreditation by

2010 .
At least one facility in every local authority

area in the Sub Region with the IFI (Inclusive .
Fitness Initiative) Mark .
Investment in facility developments

Investment from Government’s Free Swimming
Capital Modernisation Development

Programme (SCMP) invested in pools in Sub
Region

Identification of priorities for facility
developments for Regional and Sub Regional
Sports Facilities Frameworks

Before, During and After: the Governments
2012 Legacy Action Plan www.culture.gov.uk
Free Swimming Capital Modernisation
Development Programme (SCMP)

Sub Regional Facilities Framework

Inclusive Fitness Initiative

Events:

Increase the number of major sporting and
cultural events hosted in Staffordshire and
Stoke-on-Trent

Cannock Hockey Club
Stoke-on-Trent City Council

Fenton Manor Sports Complex
Forestry Commission

Cannock Chase Council

South Staffordshire District Council
Trentham Watersports Association
East Staffordshire Borough Council

The Football Association (National Football

Centre)

Staffordshire Leisure and Cultural Officers

Forum
Local authorities
National Governing Bodies of Sport

The Sub Region will attract major Regional .
and National sporting and cultural events .

Positive impact on the economy

Funding secured for development of Lee
Pearson Equestrian Academy

Sub Regional Facilities Framework
Lee Pearson Equestrian Academy
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Legacy theme:

Volunteering

_ Outcomes and Success Indicators Supportive Projects and Strategic Links

Volunteers at the 2012 Games: « Staffordshire and Stoke-on-Trent Consortium ~ «  Volunteers from the Sub Region will be + Personal Best volunteering programme
of Infrastructure Organisations well represented through the London 2012 + London 2012 Pre-Games Training
Maximise the opportunities for local people to +  Staffordshire Council of Voluntary Youth volunteering programme, including at Camp Guide .
volunteer at the 2012 Games Services Regional competition venue Villa Park and www.london2012.com/trainingcamps
« Sport Across Staffordshire and Stoke-on-Trent Pre-Games Training Camps +  vinvolved
« Local authorities + Increased capacity and a strengthened Sub + Local Area Agreements (LAA):

« School Sport Partnerships Regional volunteering structure . N6

+ Staffordshire University - NI'7

»  West Midlands Sports Volunteer Co-ordinator
for the 2012 Games

* Regional Action West Midlands
» Sport England West Midlands

Strategic lead: Staffordshire & Stoke-on-Trent Consortium of Infrastructure Organisations




Legacy theme: Volunteering
Partners |

Supportive Projects and Strategic Links

Sports Clubs and Community:

Provide more opportunities for people to volun-
teer in sports clubs and the community

Sport Across Staffordshire and Stoke-on-Trent ¢
Local authorities

Staffordshire County Council School

Improvement Division *
School Sport Partnerships

Staffordshire University

National Governing Bodies of Sport

Staffordshire and Stoke-on-Trent Consortium

of Infrastructure Organisations

Staffordshire Council of Voluntary Youth
Services

Staffordshire Count Council Arts and
Museums Service

Regional Action West Midlands
Sport England West Midlands
Volunteer Centres

Increase in participation in regular
volunteering (Local Area Agreement targets to
be agreed in early 2009)
1% increase year on year in members of the
population (16+) volunteering in sport and
active recreation for at least 1 hour per week
(Active People Survey)
1,000 volunteers aged 16-25 on vinvolved
scheme each year
Number of Step into Sport volunteers in
community placements per School Sport
Partnership:

2008/09 - 175 (KS5)

2009/10 - 225 (KS5)

2010/11 - 300 (KS5)

» Step into Sport programme

» Physical Education and Sport Strategy for
Young People (PESSYP)

* vinvolved
» Staffordshire Museum Policy

* Sport Across Staffordshire and Stoke-on-Trent
Delivery Plan

* Local Area Agreements (LAA):
NI 6
NI 7

Workforce Development:

Develop the skills, knowledge and experience
of the voluntary workforce through encouraging
take up of the Personal Best programme for
those not in education, employment or training
and providing more development opportunities
for coaches and volunteers

Staffordshire and Stoke-on-Trent Consortium .
of Infrastructure Organisations

Staffordshire Council of Voluntary Youth
Services/vinvolved .

Sport Across Staffordshire and Stoke-on-Trent
Local authorities

School Sport Partnerships

Staffordshire University

Learning and Skills Council

Regional Action West Midlands

Sport England West Midlands

National Governing Bodies of Sport

Volunteer Centres

180 coaches engaged in Sport Across
Staffordshire and Stoke-on-Trent recruitment
and development project
36 young people engaged in young
apprenticeship in sport scheme over 3 year
period
Implementation of the Personal Best
programme with increased and improved
pathways into volunteering and onto
employment, training or education:
A minimum of 72 Personal Best graduates
from the Sub Region (target from Learning
and Skills Council Personal Best tender
specification)

« Sport Across Staffordshire and Stoke-on-Trent
Coach Database

» Sport Across Staffordshire and Stoke-on-Trent
Workforce Development Plan
» Personal Best volunteering programme
* London 2012 Pre-Games Training Camps
* Local Area Agreements (LAA):
NI 6
NI 7
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Strategic lead: Staffordshire & Stoke-on-Trent Consortium of Infrastructure Organisations






