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Sport Across Staffordshire and Stoke-on-Trent

Executive Board Champions

Responsibilities, Roles and Scope of Champions

	Facilities Champion


Responsibilities

The following responsibilities underpin each of the Champion posts:
· To provide high level leadership on the theme

· To promote and help raise the profile of the work area with partners

· To act as subject matter expert within the designated champion role

· To act as the Executive Board’s single point of contact for all matters relating to the development of the Champion role

· To be an advocate for the implementation of best practice in the specific work area across the Partnership and to encourage innovative new ways of working

· To support the lead member of staff in the preparation of policies and action plans relating to the area of work

· Wherever possible, and appropriate, to attend relevant meetings, seminars, task and finish groups organised by the Partnership in order to champion the work area.  Where appropriate this could include chairing or speaking at the event

· To share information and communicate progress/issues, in the designated activity area, to Executive Board colleagues and SASSOT staff and encourage others to share information and knowledge on the subject across the Partnership

· To ensure that there is an appropriate level of knowledge transfer to Core Team members

· To ensure that the SASSOT administration officer is provided with information for each Board meeting in a timely manner
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FACILITIES CHAMPION

Champion:



Role

To advocate the importance across the sub region of having a sustainable supply of quality facilities in which our community have the opportunity to participate and enable those with the ability to reach their full potential.

Scope

· To advocate and encourage each Local Authority and National Governing Body working in the sub region to develop, keep updated and implement facility strategies for sport

· To support the CSP and Staffordshire Leisure and Cultural Officers in the production of a sub regional facility strategy

· To advocate high quality design commensurate with the intended usage in the development of new facilities

· To encourage innovative ways of providing and managing facilities between the public and private sectors

· To be an advocate for increasing investment into facilities across the sub region from the public and private sectors in order to develop new and maintain existing facilities in a good, fit for purpose, condition

· To be an advocate for the management of facilities in line with best practice and to promote the use of relevant quality management schemes eg: QUEST, Charter Mark, TAES

· To be an advocate for protecting existing facilities where the need is established. To comment on appropriate planning strategies and applications involving sports facilities that come to the Partnership for consultation

· To advocate to Local Authority Partners consistent and imaginative use of Section 106 agreements to develop sports facilities through the planning system

· Working closely with the Finance and Investment Champions and comment on funding applications involving sports facilities

· To support the Staffordshire Sports Facilities Managers Forum

· To support and mentor CSP staff involved in this area of work
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