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Sport Across Staffordshire and Stoke-on-Trent

Executive Board Champions

Responsibilities, Roles and Scope of Champions

	Intelligence, Research and Performance Champion


Responsibilities

The following responsibilities underpin each of the Champion posts:
· To provide high level leadership on the theme

· To promote and help raise the profile of the work area with partners

· To act as subject matter expert within the designated champion role

· To act as the Executive Board’s single point of contact for all matters relating to the development of the Champion role

· To be an advocate for the implementation of best practice in the specific work area across the Partnership and to encourage innovative new ways of working

· To support the lead member of staff in the preparation of policies and action plans relating to the area of work

· Wherever possible, and appropriate, to attend relevant meetings, seminars, task and finish groups organised by the Partnership in order to champion the work area.  Where appropriate this could include chairing or speaking at the event

· To share information and communicate progress/issues, in the designated activity area, to Executive Board colleagues and SASSOT staff and encourage others to share information and knowledge on the subject across the Partnership

· To ensure that there is an appropriate level of knowledge transfer to Core Team members

· To ensure that the SASSOT administration officer is provided with information for each Board meeting in a timely manner
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INTELLIGENCE, RESEARCH AND PERFORMANCE CHAMPION

Role

To provide intelligence which will support Sport Across Staffordshire and Stoke-on-Trent’s strategy and vision. This will include the provision of information, monitoring and assessment of all sport and active recreation related information that will add value to the Partnership and its stakeholders.

Scope 

· Monitoring, measurement and assessment of sport and active recreation information

· Collation and data handling of sport and active recreation related markets where information collection will be valuable to the Partnership

· Close liaison with local and national information networks including PCT and other public organisations to provide knowledge sharing and collaboration, which will benefit the Partnership and its stakeholders

· To nurture and develop a collaborative model on intelligence and work closely with other Executive Board level champions in the development of a core intelligence function

· Development of and procurement of a relevant annual research programme that supports and adds value to the work of the Partnership and its stakeholders

· Support and mentor CSP staff involved in this work area

· To develop and agree key performance indicators as they relate to the critical success factors of the CSP







Page 2 of 2
8 February 2007

