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Sport Across Staffordshire and Stoke-on-Trent

Executive Board Champions

Responsibilities, Roles and Scope of Champions

	Marketing & Communications Champions


Responsibilities

The following responsibilities underpin each of the Champion posts:
· To provide high level leadership on the theme

· To promote and help raise the profile of the work area with partners

· To act as subject matter expert within the designated champion role

· To act as the Executive Board’s single point of contact for all matters relating to the development of the Champion role

· To be an advocate for the implementation of best practice in the specific work area across the Partnership and to encourage innovative new ways of working

· To support the lead member of staff in the preparation of policies and action plans relating to the area of work

· Wherever possible, and appropriate, to attend relevant meetings, seminars, task and finish groups organised by the Partnership in order to champion the work area.  Where appropriate this could include chairing or speaking at the event

· To share information and communicate progress/issues, in the designated activity area, to Executive Board colleagues and SASSOT staff and encourage others to share information and knowledge on the subject across the Partnership

· To ensure that there is an appropriate level of knowledge transfer to Core Team members

· To ensure that the SASSOT administration officer is provided with information for each Board meeting in a timely manner

[image: image2.jpg]



MARKETING AND COMMUNICATIONS CHAMPIONS

Role

To support the management of the communications process to ensure that there is consistency in communication of the right messages internally and externally in line with the overall vision and objectives of the Partnership. To provide support in the following areas:

Scope

· Development of a Marketing and Communications Strategy

· Development of communication processes to ensure that employees and stakeholders (including Board representatives) feel connected with the Partnership’s vision and values and to understand how their work contributes to the primary objectives

· To facilitate the flow of timely two way information with stakeholders and employees

· To work with Champions of core processes and activities to deliver the information made available, in a consistent and timely manner

· To ensure that both expectations and perceptions are managed through the communications process

· To ensure that key communication vehicles such as the Partnership website and e-newsletter are utilised effectively

· To maximise PR opportunities for the Partnership

· To support coordination and management of events organised by the Partnership

· To support and mentor staff involved in this work area


· Ensure that Board Members and Champions are effectively trained and informed in terms any external communications they may undertake outside of the Partnership.
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