[image: image1.jpg]



Sport Across Staffordshire and Stoke-on-Trent

Executive Board Champions

Responsibilities, Roles and Scope of Champions

	Strategy, Value and Continuous Improvement Champion


Responsibilities

The following responsibilities underpin each of the Champion posts:
· To provide high level leadership on the theme

· To promote and help raise the profile of the work area with partners

· To act as subject matter expert within the designated champion role

· To act as the Executive Board’s single point of contact for all matters relating to the development of the Champion role

· To be an advocate for the implementation of best practice in the specific work area across the Partnership and to encourage innovative new ways of working

· To support the lead member of staff in the preparation of policies and action plans relating to the area of work

· Wherever possible, and appropriate, to attend relevant meetings, seminars, task and finish groups organised by the Partnership in order to champion the work area.  Where appropriate this could include chairing or speaking at the event

· To share information and communicate progress/issues, in the designated activity area, to Executive Board colleagues and SASSOT staff and encourage others to share information and knowledge on the subject across the Partnership

· To ensure that there is an appropriate level of knowledge transfer to Core Team members

· To ensure that the SASSOT administration officer is provided with information for each Board meeting in a timely manner
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STRATEGY, VALUE AND CONTINUOUS IMPROVEMENT CHAMPION

Role

To the support the Implementation of the vision and overall strategy of Sport Across Staffordshire and Stoke-on-Trent, whilst constantly reviewing and evaluating its effectiveness in delivering core objectives and providing the maximum value to stakeholders. To provide support in the following areas:

Scope

· To review effectiveness of all Sport Across Staffordshire and Stoke-on-Trent core processes and champion activities to ensure that:

a) activities are constantly aligned to the vision/strategy 

b) that the vision/strategy is effectively challenged by the core process/activities and results

· To ensure that champion activities maintain their focus and that information and collaborative activities are adding value to the overall vision and strategy

· To ensure that there is a continuous review process for all core activities and that ways of working are constantly challenged

· To ensure that stakeholder value is maximised through the core processes and that these are effectively integrated into the corporate Communications Strategy

· Constant effort to eliminate waste, reduce response time, simplify the design of both products and processes

· Improve quality and customer service

· Sustaining a quality philosophy that assumes further improvements are always possible and that processes should be continuously re-evaluated and improvements implemented

· Review and evaluation of processes, products, programs and services to make them work better

· Oganisational effectiveness

· Define and agree appropriate KPIs for implementation through the Executive Board

· To champion the Partnership’s Towards An Excellent Service programme and other quality award initiatives as appropriate

· To support and mentor CSP staff involved in this work area
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