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Sport Across Staffordshire & Stoke on Trent
   Executive Board Meeting

11 January 2007, 9.30am at Staffordshire University, Stafford 
Meeting Minutes

	Present Attendees
	Apologies
	Also Distributed To:

	Sue Finnigan (SF) Chair

Cllr Maureen Compton (MC)

Adam Hill (AH)

Malcolm Duncan (MD)

Sandra Roden (SR)

Andy Weston (AW)

Paul Ryan (PR)

David Pinnock (PD)

Peter Hall (PH)

Jacqui Noble

Duncan Mather (DM)

Nic Scott (NS)

Stephen Brown (SB)

Mark Thornewill (MT) 

Leigh Morton (LM)
	Tamworth Borough Council

Staffordshire County Council

Stafford Borough Council

Voluntary Sector Representative

Sport England

Staffordshire FA

Staffordshire University

Voluntary Sector Representative

Staffordshire County Council 

Stoke on Trent City Council

Private Sector Representative 

Rugby Football Union

Cannock Chase District Council

Partnership Director, CSP

Admin Officer, CSP
	Laurence O’Neill
Carl Bennett
	

	In attendance:
	Jason Britton (JB), CSP

Naomi Bird (NB), CSP

Chris Milward (CM), CSP
	Ben Hollands (BH), CSP

Wendy Anderson (WA), CSP


Summary of Issues and Action

	No.
	Item Topic
	Action
	Date Due

	1
	Apologies - as above


	
	

	2
	Minutes of last meeting – agreed

Matters arising

6

Common set of KPIs will be available from Sport England at the start of the next financial year

10.2

Future of FA National Training Centre near Burton still being addressed by the FA

12.1

Staffordshire education update issued via Sport Across Staffordshire and Stoke-on-Trent December 06 newsletter


	SR


	06.04.07

	3
	Active People Survey Results (Report 1) – MT

Report presented by MT and discussed. 

· Further integration to be carried out to explore reasons for differences in local authority results eg: effect of higher or lower socio economic groups. Outcome to be reported to the Board to determine areas of good practice that could be shared
· Development of Sport England’s regional facilities framework and SASSOT sub regional facilities strategy seen as key to drive up facility satisfaction and participation rates

	MT

SLCOF
	16.04.07

Ongoing

	
	· Enquires and assistance with integrating data to be directed to Jason Britton or Naomi Bird 


	
	

	4
	Equity Action Plan (Report 2) - NB

MT informed that the Partnership had been awarded the Foundation level of the Equality Standard for Sport. Achievement to be released to media and Partners. It was suggested that the release included an invitation for clubs to approach us for financial support with new widening access projects.

Board congratulated Naomi Bird for her work in achieving the standard.

Report presented and revised Equality Action Plan, that included budget figures, issued by NB.

· Small grant aid funds available to finance new projects. Finance sub group to sanction bids. Further resources to be identified regionally possibly through Capacity funding

· Help with Client Group research offered by Staffordshire University

· Working towards submitting to achieve the Preliminary level by 19 February 07 and the Intermediate level by March 2008

· Equality Action Plan adopted and endorsed by the Board


	MD/DP

Sport England

PR

NB
	Ongoing

Ongoing

Ongoing



	5
	Community Sports Network timetable and update (Report 3) -WA

Discussion focused around the report, make-up and role of CSNs. 

· Presentation illustrating principles of setting up a CSN and structure diagrams to be circulated to Board members for further information

· The Regional Sports Board are to consider the introduction of a sub regional portfolio bid process for CIF. If approved CSNs will be able to prepare a portfolio of interventions aimed at increasing participation. CSP will coordinate the sub regional portfolio. Further detail will be forwarded by Sport England in the near future

	WA


	Jan 07



	6
	Community Investment Fund applications & awards (Report 4) - JB
Updated report highlighting number and success rate of Staffordshire bids issued. Capacity for Local Authority and CSP support role for Stage 1 bids discussed.

· Training evenings suggested for organisations looking to prepare bids. JB to coordinate through Sport England’s Investment team

· Information on Sport England’s Investment Strategy and CIF bid flow diagram to be sent to Board
· CSP, Finance and Investment Champions to act as consultees for Stage 1 bids
· Role of Board seen as to oversee a portfolio of bids that reflect the SASSOT Delivery Plan and Regional Investment Strategy
· List of awards from other funding streams for sport and recreation, to give total picture for Staffordshire, to be sourced
· JB to forward JN information on Holden Lane Resident’s Association bid and PR information on CIF Asset Utilisation investment for Stoke

	JB

JB

MD/DP

JB

JB
	Jan 07

Jan 07

Ongoing

Ongoing

Jan 07

	7
	Workforce Development – planning process (Report 5) - BH

Report presented and discussed to raise awareness of the regional workforce survey for organisations being carried out by IFF Research. Survey results will be used to draw down Capacity Building and potentially Learning & Skills Council funding for our Partners.

· BH to liaise with Learning Manager, via JN, regarding Learning and Skills work based contract for Staffordshire 

· It was pointed out that Staffordshire HE & FE has a student population of 12,500 which should be taken into account for this area of work
· Board’s role seen as advocacy with particular support required from the People Champion

	BH/JN

BH

JN
	Jan 07

Ongoing

Ongoing

	8
	Child Protection (Report 6) - BH

Report presented. Advocacy and influencing role to be played by Partners to adopt the national standards for Safeguarding Children in Sport.
· It was pointed out that all NGBs had already adopted the national standard. It was imperative for them to do this to access funding
· It was suggested and agreed that local authority support and adoption of the national standard be channelled via the Children’s Trust Board. BH to speak to SF and attend Children’s Trust Board meeting to progress

	BH
	Jan 07

	9
	Club Development (Report 7) – CM

Report presented and discussed.

· New school club links funding stream agreed

· CSP, Finance and Investment Champions to assess bids from school sport partnerships

	MD/DP
	Ongoing

	10


	Community Sports Coach Scheme (Report 8) - BH

Report presented and discussed.

· BH to provide PR with analysis on success or otherwise of F/T and P/T posts and generic information on multi-skills posts
· Extension of phase 1 community coaches just sanctioned. Match funding required from Partners if posts are to be extended
· Portfolio of CIF bids, to continue successful posts, geographically recognising key facilities to be developed
· MT to draft letter to Sports Minister to express disappointment with the lack of sustainable funding to continue such a successful scheme. Letter to be signed off by the Chair (L’ON) and copied to local MPs 

	BH

BH

MT


	Apr 07

Jan 07

	11


	Budget – April 06 to Dec 06 (Report 9) – MT

Report presented and discussed.

· £51K underspend due to shortage of full compliment of CSP staff. Money to be carried forward to next financial year and used for delivery of the Business Plan over the coming years

· Board Champions to receive reports showing more detail of their specialist areas


	MT

MT
	Ongoing

Ongoing

	12
	Draft Delivery Plan 07/08 (Report 10) – MT

Report and plan presented. Comments to be fed through to MT via proforma. These will be then be collated and where appropriate included. Final Delivery Plan to be presented to Board in April 2007.


	All

MT
	Jan 07

16.04.07

	13
	Board Champion Themes – (Report 11) - MT

Report issued and discussed. The following Champion positions were duly nominated and appointed:

1. Finance & Investment – Malcolm Duncan & David Pinnock

2. Strategy, Value & Continuous Improvement – Carl Bennett (not present)

3. People – Jacqui Noble

4. Equity – Duncan Mather

5. Safeguarding Children & Young People – Andy Weston & Maureen Compton

6. Club Accreditation – Nic Scott

7. Marketing & Business Development – Adam Hill

8. Communications – Sue Finnigan & David Pinnock

9. Advocacy – Stephen Brown

10. Intelligence, Research and Performance – Paul Ryan

11. Facilities – Duncan Mather (draft role & scope to be written)

Director and or Chair to meet with individual Champions and respective CSP team member to agree final scoping content for each role.


	MT

MT/

L’ON/All
	Jan 07

Jan/Feb

	14
	L2012 update – AH

Verbal update given on priorities for draft L2012 regional plan and four Staffordshire projects: 

1. Fenton – Sports Village

2. Cannock – Hockey Club

3. Leek – Equestrian Centre

4. Burton – FA National Training Centre

Draft plan, when complete, will be circulated to all Partners for consultation. All enquires to be directed to Adam Hill, 01785 619299, amhill@staffordbc.gov.uk

	AH
	

	15

15.1

15.2
	AOB

Concern expressed over role of Board and format of meetings to ensure that offer of leadership, added value and guidance on future direction is met. Format of agendas to be changed to:

· Percentage of time allotted to workshops with defined discussion areas eg. Finance, CSNs etc

· Remainder of time to present written reports, requiring decisions only, to full Board

· Board members and Champions to set agendas and future direction

· SASSOT draft Delivery Plans to be prepared earlier for consultation and signed off in January Board meetings

Reminder issued to RSVP by 22 January to Counting on Action, Working in Partnership conference on 5th February 2007.


	
	

	16
	Date of next meeting(s) 

Mon 16 Apr 2007, 9.30am

Stoke-on-Trent City Council


	All


	16.04.07
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