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Sport Across Staffordshire & Stoke on Trent
   Executive Board Meeting

24 July 2008, 2.00pm, Training Room, Stafford Leisure Centre 
Meeting Minutes

	Present Attendees
	Apologies
	Also Distributed To:

	Laurence O’Neill (LO’N) Chair
Sue Finnigan (SF)
David Pinnock  (DP)

Sandra Roden (SR)

Cllr Maureen Compton (MC)

Adam Hill (AH)

Michelle Adams (MA)

Malcolm Duncan (MD)

Mark Thornewill (MT) 

Leigh Morton (LM)
	SASSOT

Newcastle under Lyme BC

Voluntary Sector Representative

Sport England

Staffordshire County Council

Stafford BC

Stoke on Trent City Council

Voluntary Sector Representative

Partnership Director, CSP

Admin Officer, CSP
	Andy Weston

Nigel Thomas Stephen Brown 

Clive Jones

Sharon Moore
	SASSOT Core Team




Summary of Issues and Action

	No.
	Item Topic
	Action
	Date Due

	
	This meeting was convened as the meeting scheduled to take place on 16th July 2008 was cancelled due to industrial action.


	
	

	1.


	Apologies – as above

	
	

	2.
	Declarations of Interest - none

MT to circulate Stafford Borough Council’s legal definition of ‘Declarations of Interest’ to Board members. 


	MT
	July 08

	3.
	Welcome to Stafford Leisure Centre by Adam Hill
The new Stafford Leisure Centre, opened in March 08, is part of the 1st phase of a £50m redevelopment project. Members were invited to join the tour of the new facility at the end of this meeting. 

 
	
	

	4.
	Minutes of last meeting  (30/04/08) - agreed

	
	


	5.
	Matters arising

14

No recorded notes were made on Stoke-on-Trent’s LAA as the detail was contained in the LAA report. 


	
	

	6.
	Review of Constitution – MT (Enc 1)

Report and draft Constitution presented and discussed.

Constitution endorsed by the Board subject to the following minor amendments:

Executive Board Membership

Sport England to be designated as ex-offio (non voting)

Duty to act collectively
Remove the word ‘you’

Duty to protect the organisation’s resources
Grammar corrections needed for organisation’s and its.
	MT

/LM
	July 08

	7.
	Extended Activities – Year 1 Delivery – MT (Enc 2) 

Report presented and discussed.

Details of the names of the schools/clubs, in relation to the activities, for each LA to be provided for members. Detail of sport at the bottom of Stafford list to be provided.

Extended Activities Year 1 Delivery Plan endorsed by the Board.

Information on how the programme has progressed and delivery plans for years 2 & 3 to be reported when available.

The meeting conveyed their appreciation for the work that had been done to put the programme together.


	Jane Kracke

Jane Kracke
	July 08

When available

	8.
	Workforce – Support for NGB Coach Development – MT (Enc 3) 

Report presented, discussed and accepted.

Proposed delivery process for the Workforce Development Plan endorsed.

Workforce Board Champion

Michelle Adams nominated, seconded and appointed. The role will involve Board representation at Workforce Steering Group meetings where ‘in principle’ decisions to distribute funding to further coaching qualifications will be made. A formal report will then be presented to the Board to endorse the Workforce Steering Group’s decisions.
	MA


	Ongoing



	9.
	Financial Report to end of June 2008 – MT (Enc 4) 

Report, tabled at the meeting, discussed and accepted.

New layout of budget report includes figures on a quarterly basis. Reasons for underspend, as at 30 June 08, were explained in the explanatory notes of the report.

SR informed, on behalf of Sport England, that Lottery funding could not be carried forward into the next financial year and that from 1 April 09 there will be a new agreement where CSPs will be contracted to deliver on a new set of outcomes. Carry forward of underspends of funding contributions from local Partner’s is permissible.

Finance and Investment Champions to continue to monitor the budgetary position and meet with the Director to review.


	MD/DP/MT
	03.09.08

	10.
	Sport England 1st Quarter Performance Report – MT (Enc 5)

Report presented, discussed and accepted.

All conditions had either been met or were on target. SASSOT, as a CSP, designated as being able to share areas of ‘good practice’.


	
	

	
	Building Schools for the Future Sports Stakeholder Groups:

· Staffordshire: on target for establishing the sub group. Membership has been agreed with the inaugural meeting scheduled for early Oct 08.

· Stoke: BSF programme already underway. Establishment of a Stakeholder Group reported as ‘work in progress’. MT offered to sit on the group. MA to liaise with MT

· BSF report to be brought to next Board meeting

SASSOT’s Annual Report for 07/08 is at the ‘proofing stage’. Final proof to be sent to Marketing & Communications Champions for sign-off. Delivery anticipated mid-Aug.

Advanced Level of Safeguarding Standards is on target to be achieved in Dec 2008.


	MT/LA

MT


	Aug 08

22.10.08

	11.
	Delivery Plan progress report 2008/2009 – MT (Enc 6) 

Report presented, discussed and accepted.

Briefing on the 1st quarter’s Delivery Plan provided. Attention drawn to the planned Coaches Conference at Staffordshire University on 12 October 08. Further details and invitations will follow.

A question of how the vacant posts were going to affect the programme was raised. MT informed that the work areas were being picked up by other members of staff and through the appointment of a casual part-time member of staff. A secondment position, to March 09, had been advertised to fill the vacancy to continue the work with CSNs. Applications had been received and were being considered. 
MA informed that Stoke-on-Trent’s Strategic Link Post vacancy had been taken up by one of the officers from their leisure centre.


	MT


	

	12.
	Date and time of future meeting(s) 

Weds, 22 Oct 2008, 2.00pm

White Room, County Buildings, SCC

Apologies: MC & DP

Weds, 21 Jan 2009, 2.00pm

Fenton Manor Sports Complex, Stoke on Trent

Weds, 29 Apr 2009, 2.00pm

Venue tbc


	
	

	13

13.1

13.2
	AOB

The Chair expressed thanks on behalf of the meeting to the SASSOT team for their work on delivering two excellent events; the Special Schools Sports Festival and the Staffordshire and Stoke-on-Trent Youth Games.

Members were invited to join Joan Walley MP on a visit to Telford United FC’s on 29 July to appraise Telford Sports Village as an example of good practice in order to develop an action plan for North Staffs. 

	
	

	13.3
	The Chair had received an email from Duncan Mather who had decided to step down as a Board member, relinquishing his role of Equity and Facilities Champion. The role, to fill this private sector vacancy, is to be advertised.

The Chair reported on the contents of Duncan Mather’s letter of resignation outlining Duncan’s perceptions of the Partnership and issues he had raised which has resulted in a number of positive actions and considerations. 

Actions from the discussion regarding Duncan’s comments were as follows:

· Revisit the roles of Board Champions with respect to their current effectiveness. Develop new roles if necessary

· Reassess the structure and continue to encourage self-assessment such as original set up vs. possible new needs/set up
· Look at how we should engage with the private sector. This was seen as having two strands:

i. private sector leisure providers (initially as a co-opted Board member)

ii. wider representation of the private sector

· Club Development Strategy is currently under development and this will help address how the Partnership supports grass routes clubs in terms of accessing funding streams and general club development
· The Finance and Investment Champions will also be commenting on Sport England’s future funding strategy and the importance of funding being available to grass routes clubs through a simple, but transparent process

	MT
	Aug 08


	14.
	SASSOT – Moving Forward – all (Enc 7)

Report presented.

Discussion focused around the report and the draft consultation survey that was prepared for Board members’ comment prior to issue to funding Partners to ascertain their commitment to the future of the Partnership and financial support they were able to commit.
In order to “move forward” it was established that there was a need to know:

· The set of outcomes Sport England would contract the CSP to deliver. Partners would then be able to assess these, in line with their priorities, to establish what additional services they require

· What Partners (local authorities, universities, PCTs) want the CSP to deliver, support, or provide a coordination role for, together with the amount of funding they were able to commit
It was agreed to convene a meeting in September with current and potential core funding Partners and Board members to give people the opportunity to debate on how to move the Partnership forward in line with the above. The findings would then be brought to the October Board meeting for decision.
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