Guidance Note on the preparation and delivery of sub regional investment portfolios 30th March 2007

Summary
The Regional Sports Board has agreed that a more proactive and strategic approach to Community Investment Fund (CIF) investment is required together with a delivery model to bring forward high quality bids from partners. In line with other Sport England regions, a sub regional portfolio model has been developed. This involves CSP’s and partner organisations developing a group of bids within a portfolio which is aimed at achieving strategic priorities at a sub regional and local level.

How Much?

There is £13.38 million to March 2009 to support bids, allocated across the three themes listed:

	Theme
	Available
	Minimum indicative figure for portfolios 

	Local Delivery
	9,100,000
	7,100,000

	Strategic Delivery
	2,280,000*
	-

	Open
	2,000,000
	-

	Total
	13,380,000
	7,100,000


* Includes £0.3 million top sliced for leadership and £0.4 million for Disability Sports project. 

Sport England have applied 3 weighting criteria to provide minimum indicative figures for each CSP: 

1. Population (50%)

2. Indices of multiple deprivation (25%)

3. Participation rate – active people (25%)

	CSP
	Total

	Birmingham
	1,435,000

	Black Country
	1,455,000

	Hereford & Worcestershire
	970,000

	Shropshire, Telford & Wrekin
	775,000

	Staffs, Stoke on Trent
	1,255,000

	Gtr Warwickshire
	1,210,000

	Total
	7,100,000


SASSOT has applied the same criteria to provide an indicative amount for each CSN region. This indicative allocation is based upon £1.255m less £130.5k for sub regional delivery projects identified by the CSP. Applicants are strongly advised to overbid against their indicated allocations, however this may result in some bids being unsuccessful.

	
	Score out of 100
	Percentage of funding 
	Value

	Stafford 
	50.12
	9.84
	 £     110,651 

	East Staffs
	51.68
	10.14
	 £     114,204 

	Lichfield
	45.63
	8.96
	 £     100,755 

	Cannock Chase
	51.81
	10.17
	 £     114,362 

	South Staffs
	49.54
	9.72
	 £     109,301 

	Staffs Moorlands
	51.10
	10.03
	 £     112,787 

	Newcastle
	59.90
	11.76
	 £     132,241 

	Tamworth
	49.71
	9.76
	 £     109,751 

	Stoke
	100.00
	19.63
	 £     220,448 

	SASSOT – for sub regional projects
	 £     130.500

	Total
	 £  1,255,000  




Who ?

Funding will be allocated across three themes, each with a requirement to directly deliver a 1% annual increase in participation.

1. Local Delivery 

£9.1 million has been allocated to this theme which will be used to support local projects (revenue and capital) that increase and sustain participation in sport. The theme also includes funding for Building Capacity
 and work with Primary Care Trusts to advocate for sport and active recreation within their Local Delivery Plans.  

2. Strategic Delivery 
An allocation of £2.28 million has been made to support strategic bids. Bids will be brought forward through targeted approaches to key partners or possibly through sub regional portfolios where bids clearly demonstrate strategic working and impact. 

3. Open

£2 million has been set aside to support bids coming through the open application route, which is a Lottery requirement. Applications received through this route should be aligned to the sub regional portfolios and will ideally evidence support from the CSP core team. Bids will also need to meet partnership funding requirements. 

How ?

The CSP will need to work with partners to consider how the investment proposed can add value and raise the profile of sport at a local level through alignment with local strategies and delivery mechanisms e.g. Local Area Agreements (LAA) or Primary Care Trust (PCT) Local Delivery Plans.

CSP’s will need to identify an ‘accountable’ body for each bid within the portfolio. This body will be the lead applicant and will be responsible for applying for funding at stage 2 of the CIF grant process. Subject to confirmation of funding this body will also be responsible for the receipt of the grant and the delivery of the project. If the accountable body is different from the delivery agency, it is recommended that a detailed Service Level Agreement is prepared which sets out the relevant roles and responsibilities between the organisations. 

The usual match funding ratio of 2:1 for CIF applications will apply for guidance i.e. £2 match funding for every £1 applied for via CIF. For assessment purposes CSP’s can allow flexibility here, although the overall ratio for the sum total of their portfolios needs to respect the 2:1 ratio. Applicants must contribute a minimum of 10% of their project cost – either in cash or in-kind.

Details of each project will need to be submitted via the attached pro forma – appendix F. The CSP’s board will then need to assess each bid via a scoring system to enable bids to be prioritised and a summary of all projects prepared using the summary sheet – appendix G. 

The proposed assessment criteria are as follows:

	Criteria

	Priorities

	Makes a significant contribution to 1% annual increase in participation among priority groups

	Has a positive impact on priority groups such as women and girls, black and minority ethnic communities, people with disabilities, people over 45 and people on low incomes 

	Increases capacity in the Delivery System through addressing skills gaps and shortages OR impacts on the preparation of local strategies such PCT Local Delivery Plans

	Need

	Meets a clearly defined need (inc reference to relevant strategies or use of strategic planning tools such as Active People or Active Places Power) or offers a solution to an area of unmet need

	Delivery System

	Has been developed in collaboration with partners and has strong partner support

	Partnership Funding

	Maximises partnership funding available

	Project Delivery

	Has clear and achievable objectives

	Capable of being delivered to timescale

	Offers value for money

	Sustainability

	Evidence that project will be sustained once CIF funding ends


SEWM officers will forward favourably assessed bids to the Regional Sports Board (RSB) who will decide if bids should proceed to Stage 2.

Stage 2 applications are more detailed and projects will need to provide agreed Key Performance Indicators to monitor the effectiveness of their project. SEWM’s investment manager will prepare reports for each application with a recommendation to the RSB investment sub committee who will make their decision within 8 weeks of application receipt.

Grants will be awarded with a number of conditions, including quarterly monitoring of projects through Sport England’s Grant Management System, and support will be provided by SEWM on an on-going basis.

When ?

The key milestones have been set out below:  

30 March 2007 

Guidance issued to CSP’s

15 June 2007 


Portfolios submitted by CSP’s

29 June 2007 

RSB decision on portfolios 

30 September 2007 

40% portfolio hard allocated

31 March 2008 

70% portfolio hard allocated

SASSOT Action Plan

· Meet with Board Finance and Investment Champions to discuss guidance and actions 11 April 2007

· Report presented to Executive Board for consideration and decision on 16 April 2007

· Communicate guidance and timing to all Community Sport Network leads and National Governing Bodies and invite representatives to attend an Investment Portfolio Event at Stafford Borough Council on Friday 27th April 2007 where details will be cascaded.

· Allow month of May for compilation of projects for return to CSP by end of May

· CIF application proposals circulated to Executive Board Members for comment

· Executive Board Finance and Investment Champions’ meeting in early June to assess projects and prioritise

· Extraordinary board meeting June 11th 2007

· Submit project portfolio to SEWM June 15th 2007
Bid Template

	CSP:


	Project Name:
	CSN/Local Authority:


	Project Location:
	Name & status of host body:

	Brief Project Summary:
	Objectives:
	Needs identified:

	
	
	

	Summary of how Priorities and Targets Met:
	Project Duration:           No Years:                       No of Months:

	
	Key Performance Indicator
	07/08
	08/09
	09/10
	10/11
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 Project Costs:
	Capital
	Revenue
	Total
	Key Milestones (Including start & finish dates):
	Anticipated outcomes: 

	Estimated Project Cost:
	
	 
	
	
	

	Partnership funding required:
	
	
	
	
	

	Partnership funding confirmed:
	
	
	
	
	

	
	
	
	
	Programme
	Yes/No
	Sustainability beyond CIF Funding

	Total amount of CIF £ requested:
	
	
	
	Workforce Planning
	
	

	
	
	
	
	PCT Advocacy
	
	

	How will you monitor and evaluate your project?
	
	Please list all partners you have consulted in preparing your project – e.g. CSP, NGB, PCT etc
	
	To which strategic documents does your project link?
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