GOWN – QUARTERLY NEWSLETTER, MARCH 2007

This is the second edition of our new quarterly electronic newsletter. Its purpose is simple, to keep you in the know about what is going on in the Government Office for the West Midlands and our sponsor Departments in Whitehall. We hope that you find it both informative and clear.

communications.team@gowm.gsi.gov.uk
www.go-wm.gov.uk
In the Know

STOP PRESS!
A New Home Office and a Ministry of Justice

On 29th March the Prime Minister announced important changes to the Home Office and the creation of a Ministry of Justice.

The Home Office now has a strengthened role co-ordinating response to the UK terrorist threat alongside its responsibilities for the police, crime reduction, immigration and asylum, anti-social behaviour, Respect, identity & passports.

A new ‘Office of Security and Counter-Terrorism’ will be set up within the Department and will incorporate the existing Counter-Terrorism and Intelligence Directorate.

STOP PRESS!
 Business Crime
 Our Region remains a popular destination for Ministers
...in England’s green and pleasant land
 Honours
Resilience Exercise - Winter Willow

Stop Press

On May 9, a new ‘Ministry of Justice’ will come into being, providing a stronger focus on the criminal justice system and reducing re-offending. This new department will take over the current staff and responsibilities of the Department of Constitutional Affairs (DCA) and the National Offender Management Service (NOMS) including the prison and probation services and lead responsibility for Criminal Law and sentencing. The Office of Criminal Justice Reform (OCJP) will remain a tripartite office but will now operate from the new Ministry of Justice.

For full details of the Prime Minister’s written statement see: http://www.pm.gov.uk/output/Page11376.asp
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Business Crime

“One of the first areas to be addressed was the business community itself; that’s when the idea of a regional business forum began to develop”.
In 2003 the Home Office and the Small Business Service (DTI) held a national consultation exercise around the emerging issue of business crime. One of the outcomes was the appointment of a Business Crime Reduction Adviser (BCRA) in each of the nine Government Offices and one in the Welsh Assembly.

In November 2003 Dave Suszek was appointed as BCRA at Government Office for the West Midlands as a secondee. In January 2005 he took on the position of regional Business Crime Team Leader.

It was clear from the outset that businesses felt outside the target-setting process, and that Crime and Disorder Reduction Partnerships (CDRPs) found it difficult to engage with businesses, so this had to be addressed before things could move forward.

Dave spent most of the early part of 2004 visiting CDRPs and was able to provide small grant funding for each of our 34 CDRPs to hold specific events and surveys of local businesses as part of their consultation process. This venture was largely successful. However, one of the main issues materialising was the lack of statistics around levels of business crime - we had no police recorded statistics. So another challenge loomed.

As there was no definition of business crime (and still none!), we needed to evidence the scale of the issue before CDRPs could move forward with their next Community Safety Strategies.

In the absence of a Home Office definition, he approached the four Police Forces within the West Midlands region enquiring if any force had a definition of business crime - one did.

Warwickshire Police had been using a specific definition since 2001 when they were successful in attracting additional Home Office funding from round two of the Targeted Policing Initiative. (with profound thanks to Peter Guillaume at Warwickshire Police for his invaluable assistance.)

Their definition: “Any crime which takes place against a business or on a business premises is business crime” was used to approach each of the other three forces to establish a regional baseline. The results were staggering. For the year 2003/04 a total of 26% of all recorded crime across the four forces fell into this category, at a cost of £123 million.

One of the first areas to be addressed was the business community itself; that’s when the idea of a regional business forum began to develop. A fledgling organisation, the West Midlands Business Council (WMBC) had recently been established to provide one voice for the business community in this region. Initial meetings with representatives from the WMBC proved to be the foundations for setting up the first Regional Business Crime Forum, which was officially organised in November 2005 by a DTI Minister.

In 2003 the Home Office and the Small Business Service (DTI) held a national consultation exercise around the emerging issue of business crime. One of the outcomes was the appointment of a Business Crime Reduction Adviser (BCRA) in each of the nine Government Offices and one in the Welsh Assembly.

In November 2003 Dave Suszek was appointed as BCRA at Government Office for the West Midlands as a secondee. In January 2005 he took on the position of regional Business Crime Team Leader.

It was clear from the outset that businesses felt outside the target-setting process, and that Crime and Disorder Reduction Partnerships (CDRPs) found it difficult to engage with businesses, so this had to be addressed before things could move forward.

Dave spent most of the early part of 2004 visiting CDRPs and was able to provide small grant funding for each of our 34 CDRPs to hold specific events and surveys of local businesses as part of their consultation process. This venture was largely successful. However, one of the main issues materialising was the lack of statistics around levels of business crime - we had no police recorded statistics. So another challenge loomed.

As there was no definition of business crime (and still none!), we needed to evidence the scale of the issue before CDRPs could move forward with their next Community Safety Strategies.

In the absence of a Home Office definition, he approached the four Police Forces within the West Midlands region enquiring if any force had a definition of business crime - one did.

Warwickshire Police had been using a specific definition since 2001 when they were successful in attracting additional Home Office funding from round two of the Targeted Policing Initiative. (with profound thanks to Peter Guillaume at Warwickshire Police for his invaluable assistance.)

Their definition: “Any crime which takes place against a business or on a business premises is business crime” was used to approach each of the other three forces to establish a regional baseline. The results were staggering. For the year 2003/04 a total of 26% of all recorded crime across the four forces fell into this category, at a cost of £123 million.

One of the first areas to be addressed was the business community itself; that’s when the idea of a regional business forum began to develop. A fledgling organisation, the West Midlands Business Council (WMBC) had recently been established to provide one voice for the business community in this region. Initial meetings with representatives from the WMBC proved to be the foundations for setting up the first Regional Business Crime Forum, which was officially organised in November 2005 by a DTI Minister.

This forum now provides the vehicle for the wider business community to interact with CDRPs across the West Midlands Region.

The results of all this have so far outreached our expectations: 29 CDRPs with business crime in their 2005-08 strategies (17 as a priority); three of the four Police Forces now with business crime reduction in their local policing plans; business crime reflected in the West Midlands Economic Strategy, and in the core strategy of Regeneration Zones managed by Advantage West Midlands. Job done? Maybe!

Yes, we’ve held the obligatory conferences, three in total, attracting over 500 delegates. And yes, we’ve assisted various projects such as producing specific advice booklets for rural business crime, training sessions for small business advisers. Together with partners in the private and public sectors, we’ve developed a distance learning pack entitled Safety in Business - Safeguarding People and Productivity aimed directly at

business staff.

Finally, having set our stall out in 2004 with a three year action plan, we are in a fortunate position in this region not only to have highlighted the scale of the problem, but to have gained the support of partners, including business leaders, CDRPs, the Police, other Government Departments (and Ministers) and Agencies, to act on reducing business crime. The work continues.

crime&communitysafetyteam@gowm.gsi.gov.uk 

Our Region remains a popular destination for Ministers 

Over a period of three months we organised 18 Ministerial visits in the region, they are extremely valuable opportunities to influence policy thinking. These are just some.

• Rt Hon Jim Knight – Minister of State for Education and Skills 

Jim Knight visited this region on 19th December and visited Heath Park Business and Enterprise College/School and met the Director of Children’s Services, a local MP and Wolverhampton City Council’s Cabinet Member for Children and Young People. The purpose of this part of the visit was to see how and where ‘Building Schools for the Future’ funds will be spent on improving facilities. The Minister then went on to St Alban’s Church of England Primary School in Wednesfield. There he met Headteachers from the local constituency to discuss 14-19 issues and pupils who have benefited from the Learning2Go project. The Minister then went on to meet the Chief Executive of Wolverhampton City Council.

• Baroness Andrews – Parliamentary Under Secretary of State for Communities and Local Government 

Baroness Andrews visited the region on 23rd January and travelled to Coventry and Wolverhampton. She met local NDC representatives and visited several schools including Moat House Primary School, Parkfield High and St Luke’s Infant School. Baroness Andrews also met Coventry City Council officials and Whitefriars Housing senior management. During the afternoon she visited Blakenhall Gardens development and Cross Street South eco-homes. This was a very full agenda for the day but comments from the Baroness suggested that she had enjoyed it immensely and in particular the contact made with various schoolchildren. 

• Meg Munn - Parliamentary Under Secretary of State – Women & Equality 

Meg Munn gave the keynote speech at the Regional Leaders’ Summit hosted by the West Midlands Regional Assembly at the Lakeside Conference Centre, Aston University on 25th January. The summit, chaired by Michael Cashman, MEP, was attended by approximately 75 leaders, from the public, business, voluntary and community sectors, from across the West Midlands. The summit provided opportunities for discussion on the equality and diversity issues facing the region and to identify solutions and means to address them. Particular focus was placed on further developing a model for the regional Commission for Equality and Human Rights within the West Midlands.

• Ian Pearson – Minister of State - Defra 

The Minister had been invited to attend the ‘Turning the Black Country Green’, an exhibition at the National Metalforming Centre on 23rd February.

It gave local companies an opportunity to showcase their green products to show what Black Country businesses are doing to address environmental issues and raise the profile under the headline of ‘Turning the Black Country Green’. Mr Pearson also gave a speech on the Government’s approach to environmental issues. Finally the Minister met with the Chief Executive of the Black Country Chamber of Commerce to discuss the strategy document on Environmental Business issues. 

• Rt. Hon. Ruth Kelly – Secretary of State – Communities & Local Government 

The Secretary of State travelled to Birmingham on 26th February and met high-ranking police officials at Lloyd House. After visiting the ICC the Minister travelled to Ghamgholia Mosque, Birmingham (Central Jamia Mosque) in Golden Hillock Road, Small Heath and met Maqsood Ahmed, DCLG Muslim Communities Advisor. 

• Phil Woolas – Minister of State – Communities & Local Government 

The Minister met city-region stakeholders in Birmingham on 7th March. The day started with press opportunities and then a meeting with West Midlands’ leaders at Birmingham City Council. At the same venue there was a further discussion with the City Region Growth and Prosperity Board. 

• Parmjit Dhanda – Parliamentary Under Secretary of State for Children and families 

The Minister attended the National Conference for Local Safeguarding Children Boards at the National Motorcycle Museum on 13th March. The event was arranged to convey how important LSCB’s are considered and to congratulate them on the work they have done so far. The Ministerial speech set out the cross Government priorities for safeguarding and the emerging safeguarding strategy. 

• Ian Pearson – Minister of State – DEFRA 

The Minister visited Crestwood School, Kingswinford on 16th March and opened their new sports hall. Mr Pearson then attended Francis Court – Zero Carbon Housing Development. The reason behind this was to gain an insight into the region’s Sustainable Housing Action Programme’s (SHAP) final report – ‘Planning for sustainable homes: Meeting the low carbon challenge’ in which Francis Court features as an example of good practice. This was followed by a telephone interview with Ed Doolan of BBC Radio WM. Finally Mr Pearson held informal discussions with guests invited by Accord Housing Group including builders, architects and residents of Francis Court

Erratum

Corrections to the article on Angela Smith’s visit in Issue 1.

Page 10 included the following errors:-

• ‘Regional Co-ordination Centre’..........should have read ‘Regional Control Centre’. 

• ‘Stafford site’...............should have read ‘Wolverhampton site’.Please accept our apologies for this error. 

Our Region remains a popular destination for Ministers

Defra Minister Ian Pearson visiting Francis Court - a Zero Carbon Housing Development

Ministerial.business@gowm.gsi.go.uk 

...in England’s green and pleasant land

Defra, created in 2001, as the Department for Environment Food and Rural Affairs, brought together most of the former MAFF, the Environment Protection Group and the Wildlife and Countryside Directorates from the then DETR and responsibility for several executive agencies. Its early remit was to enhance quality of life by promoting sustainable development, a better environment, thriving rural economies and communities, diversity and abundance of wildlife resources and countryside for all to enjoy. 

Six years on, the Department has made great strides forward. Now the main emphasis is on sustainable development as the way forward for Government. Sustainable development is

defined as: 

‘development which enables all people throughout the world to satisfy their basic needs and enjoy a better quality of life without compromising the quality of life of future generations.’

Under this sustainable development banner, Defra has five main objectives: 

• Climate change and energy

• Sustainable consumption and production

• Protecting the countryside and natural resource protection

• Sustainable rural communities 

• A sustainable farming and food sector, including animal health and welfare.

As part of its climate change and energy remit, Defra aims to achieve a reduction in UK and global greenhouse gas emissions to avoid dangerous climate change; UK successfully adapting to unavoidable climate change and promoting the need for international adaptation. Defra published a draft climate change bill (13 March 2007) – the first of its kind in any country. The Bill forms a legal framework for the UK’s strategy to tackle climate change. It provides businesses with a credible, long-term goal and framework, on which they can plan far into the future. http://www.defra.gov.uk/environment/climatechange/uk/legislation/index.htm

Another of Defra’s objectives is breaking the link between economic growth and environmental degradation and resource use through promoting and enabling more sustainable patterns of consumption and production. This involves the protection of human health and the environment by minimising amounts of waste produced and getting as much value as possible out of what is left by re-use, recycling or composting and the recovery of energy. http://www.defra.gov.uk/environment/business/scp/ http://www.defra.gov.uk/environment/waste/index.htm

The Department seeks to create a robust policy framework and evidence base in order to promote the sustainable use and enhancement of the country’s natural heritage and ecosystems.

It seeks to establish a robust framework for future development decisions that respect environmental constraints, provide more and better access to the natural environment, especially for those who find it difficult to enjoy the health and well-being benefits which access to nature can bring, and also importantly at a time when water resources are under pressure, good water quality and a good water environment, with a sustainable balance between water supply and demand. http://www.defra.gov.uk/corporate/what-do-we-do/countryside-natural-resources.htm 

When Defra was created in 2001, it was the first time a Government Department had specific responsibility for rural affairs. The focus now is on encouraging sustainable regeneration in disadvantaged rural areas, promoting social inclusion and reducing deprivation and ensuring higher quality, more-accessible public services to rural communities. 

http://www.defra.gov.uk/rural/communities/default.htm   

Following on from Sir Don Curry’s report after the Foot and Mouth outbreak, the Government launched a national Strategy for Sustainable Farming and Food, aiming at helping create a sustainable food and farming supply chain serving the market and the environment; putting in place systems to reduce risks of animal diseases and being ready to control them when they occur.

http://www.defra.gov.uk/farm/policy/sustain/index.htm  

http://www.defra.gov.uk/animalh/ahws/default.htm  

www.go-wm.gov.uk 

...

Honours

One little known area of work in which Government Office is involved is that relating to nominations for UK Honours. 

The Honours system is a way of recognising exceptional achievement, merit or service to the nation. It’s been around for centuries and since 1993 members of the public have themselves been able to nominate people, from across the community, who have made a difference to society.

There are 2 UK Honours announcements, at New Year and the time of the Queen’s Official Birthday in June. 

Government Office actively seeks out suitable individuals and twice a year submits nominations for consideration. Throughout the year GO works to provide background information on public nominations and for those nominations being considered centrally, as many nominations are made directly with support being given by GOWM after the nomination has been made.

We are especially concerned to reflect the diversity and geographical spread of the West Midlands region to ensure representation from all groups.

Within GOWM, Jonathan Rimmer is nominated Honours Secretary, should you wish to understand more about the Honours process or have ideas about suitable nominations

please do contact Jonathan on 0121 352 5414 or email

jonathan.rimmer@gowm.gsi.gov.uk 

There are 2 UK Honours announcements, at New Year and the time of the Queen’s Official Birthday in June.
Resilience Exercise - Winter Willow

Resilience
As we said in the last issue of ‘In the Know’:

Emergency responders working on their business continuity and how they would respond to a flu pandemic also take part in a number of exercises to test preparedness. A challenging national exercise in February tested ability, here at regional and local levels. For GOWM it was an opportunity to test our own emergency plan and the regional co-ordination plans that we have put into place. For the Staffordshire Resilience Forum it also provided the ideal learning opportunity detailed below:

Exercise Winter Willow

“Exercise Winter Willow was a fantastic opportunity to drive the Civil Contingencies agenda forward in Staffordshire through active and positive engagement across a range of SRF stakeholders.”

The Staffordshire Resilience Forum (SRF) actively participated in Exercise Winter Willow throughout the period 16-21 Feb 07. This allowed Category 1 responders to exercise at the strategic level through the SRF’s Strategic Co-ordinating Group (SCG), which reported into the meetings of the Regional Resilience Forum (RRF), held at GOWM. The SCG also ran in parallel to the NHS Operations Centre (NOC) and the Major Incident Response Team (MIRT) throughout 19 and 20 Feb 07, both of which were based at Cannock Chase PCT.

Exercise Winter Willow provided the SRF with a wealth of learning points, all of which will now be fed into the local, regional and national debriefs. In summary, some of the SRF’s key lessons learned are as follows:

1. Responsibilities of a Category 1 Responder. Although listed in the Civil Contingencies Act (CCA), there is still much work to be done in embedding the implications of individual Category 1 responders’ roles. Moreover, engaging at all levels in each Category 1 responder organisation represents a unique cultural and communication challenge. 

2. Definition of Emergency Powers. The concept of Emergency Powers is a potentially ‘false friend’. Whilst on the surface Emergency Powers are a vital safety net, they must not allow the accepted CCA, Local Resilience Forum (LRF) and RRF planning processes to be circumvented with undue haste. Whilst Emergency Powers might well be a consideration at some stage in the planning process, Exercise Winter Willow showed that there was little or no way that the Powers could be ‘hard-wired’ into Pandemic Flu plans. Indeed, with effective forward planning, the need for such Powers might be removed or severely reduced. 

3. Engagement with the Private Sector. Throughout the Exercise, it was clear that greater engagement was required with the private sector, both to monitor the impact of a pandemic on the local economy and to mitigate risks through greater co-operation. Local Authorities, in discharging their statutory responsibility to promote BCM in the private and voluntary sectors, must be a driving force in this process.

4. Engagement with Coroners. Exercise Winter Willow showed the need to engage fully with the County Coroners through the SRF process in order to forward plan effectively during a pandemic. 

5. Command & Control. In order to work effectively, the SCG needed to focus more on future as opposed to on-going challenges. In order to fulfil this role, which would be extremely ‘data hungry’, the SCG would need to be supported by some form of Information and Plans cell. A useful model for this is the Army’s Brigade and Divisional planning process that was experienced at first hand by the Civil Contingencies Unit during Exercise Resilient Macaw in November 2006.

Exercise Winter Willow was a fantastic opportunity to drive the Civil Contingencies agenda forward in Staffordshire through active and positive engagement across a range of SRF stakeholders. In so doing, it allowed participating agencies to develop a far greater understanding of each organisation’s operational protocols, thereby further improving multi-agency working, moving forward. 

Whilst the key aim of the Exercise was to update the SRF’s ability to manage a Flu Pandemic, the lessons learned will also

be extremely useful in mitigating and responding to the range of potential threats that are highlighted on the Staffordshire Community Risk Register. 

Andy Marshall

Director Civil Contingencies, Staffordshire.

resilience.gowm@gowm.gsi.gov.uk 

Tackling Childhood Obesity

“A report published by the DH in August 2006 ‘Forecasting Obesity to 2010’ estimated that, if no action is taken, the region will have the second highest number of obese boys aged 2-15”

Obesity is a challenging public health issue and a threat to children’s health. In 2004, reducing child obesity became a Public Service Agreement target, “to halt, by 2010, the year-on-year increase in obesity among children under 11 in the context of a broader strategy to tackle obesity in the population as a whole”. This target is owned by the Department of Health (DH), the Department for Education and Skills (DfES) and the Department for Culture, Media and Sport reinforcing that tackling child obesity requires a wide range of programmes and interventions and delivery through partnerships at national, regional and local levels is needed (ref 1).

[image: image1.emf]
The West Midlands has some particularly tough challenges. The Health Survey for England 2004 showed that 19.9% of children aged 2 to 15 are obese, placing this region second highest after London (ref 2). A report published by the DH in August 2006 ‘Forecasting Obesity to 2010’ estimated that, if no action is taken, the region will have the second highest number of obese boys aged 2-15 (ref 3).

Across the region there are a number of projects being delivered to tackle child obesity. Through Local Strategic Partnerships, Local Area Agreements (LAAs) and Children’s Trusts arrangements we are well placed to exert influence over how the range of local programmes can be best delivered. The region’s LAAs include outcomes around child obesity and the Children’s Services Priorities conversations with local authorities have focussed on this area.

Schools have a key role to help address child obesity. The School Sport Strategy to increase the levels of 5 to 16 year olds spending time on high-quality PE; the DfES improving school meals and nutritional standards work; the healthy eating in schools initiative; Healthy and Extended Schools and the programme for children’s play are just some areas. ‘Food in Schools’ and ‘Physical Activity toolkits’ have been produced by DH and DfES and are intended to be used to promote healthier eating and activity across the school day. Collaborative work

with the School Food Trust, in improving the quality of school meals and regulating nutritional standards, is in place. The ‘Year of Farming and Food’, an industry-led initiative aimed at children and young people learning more about how food is grown and produced and how it reaches the consumer runs from September 2007 to July 2008 and DH, DfES and Department for Environment, Food and Rural Affairs in the Government Office are working closely to organise this. The ‘Travelling to School’ initiative sets a target for all schools to have a School Travel Plan by March 2010 to promote activity, sustainability and safety. 

Starting early on obesity prevention is very important, as is working with families. Sure Start Children’s Centres therefore have a significant role in improving the health of young children and supporting parents. Good progress in obesity prevention is evident particularly in promoting breastfeeding, healthy eating and play. Healthy Start (2006) has been rolled out across the region, enabling families with young children in low-income families to buy fruit, vegetables and milk through a voucher process with local retailers.

There is now a requirement for Primary Care Trusts to oversee local weighing and measuring of children. Without reliable baseline data we risk resources being wasted on unproductive activity. We are working with the Strategic Health Authority and West Midlands Public Health Observatory to improve data quality during the next year.

The National Obesity Social Marketing Campaign (2006) aims to improve diet and physical activity and is delivered in partnership with organisations including food and leisure industries. The first phase of the campaign focuses on children aged 2-10, and importantly their parents and carers. The period 2010-2013 will use the platform of the 2012 Olympics to provide inspiration for a fitter Britain.

National Institute for Health and Clinical Excellence guidance on the prevention, identification, assessment and management of overweight and obesity in adults and children has been disseminated to ensure approaches to prevention are based on effective practice and evidence (ref 4).

The Regional Health and Well-being Strategy, due 2007, highlights children, food and physical activity as major priorities for partnership action.

In conclusion many key elements to enable delivery of the PSA target are being taken forward from the Government Office. Our future efforts should focus on strategic co ordination of this wide variety of programmes and in providing joint leadership to others in the delivery chain. Leadership from the Government Office should help ensure activities are aligned, mutually supportive, effective and efficient in focusing effort to meet this major priority.

“Starting early on obesity prevention is very important, as is working with families.” 

“Leadership from the Government Office should help ensure activities are aligned, mutually supportive, effective and efficient in focusing effort to meet this major priority.”

Children’s Services at the heart of the Community

“The new centre has 5 goals which demonstrate the breadth of its ambitions and which put it at the heart of community regeneration”.

Whilst it’s clear that improved services and outcomes for children, young people and families are essential to the long-term regeneration of communities it’s not always as easy to see the immediate benefits that more integrated services can bring to the wider community. But just how vital an immediate contribution can better services make was brought home to me in March, when I visited the new Priory Family Centre in Wednesbury.

This £7m investment by Sandwell Council and its partners combines a new primary school and families centre serving the communities of Friar Park, Mesty Croft and Woods - communities that have been hard hit by the area’s industrial decline and which suffer higher than average rates of unemployment, poor health, poor housing and poor educational attainment.

The new centre has 5 goals which demonstrate the breadth of its ambitions and which put it at the heart of community regeneration:

• Improving the social and emotional development of babies and young children;

• Improving children’s and families’ health;

• Improving children’s ability to learn;

• Strengthening families and communities;

• Making it easier for all parents to find high-quality, affordable childcare.

The centre does not look like a traditional school or nursery. The welcoming entrance opens on to a café area which will be run by local people as a social enterprise where local people can relax and socialise as they access a wide range of services.

The range of services is wide and has been developed in genuine partnership with the community. It includes:

• Family support services

• Smoking cessation

• Breast-feeding support

• Health promotion 

as well as a full range of childcare/early years services.

Other services and activities are equally impressive.

• The centre already employs 13 local people;

• Employment support is provided through links with JobCentrePlus and Prospects;

• A Learn-Direct centre is planned;

• Welfare Rights advice is provided - bringing nearly £200,000 of unclaimed benefits to the community;

• There are links with neighbourhood offices and the centre provides members’ transport to help local people access services and activities.

But even more important than this great range of services, delivered from a stunning new facility, is the spirit in which they are delivered. The centre is a real partnership with the community listening and responding to its needs and empowering local people so that they can help regenerate the area.

Roger Crouch

Deputy Regional Director for Children and Learners

Black Country panel report published

“This Study is feeding into many streams of activity but one important output is a draft revision to the RSS.”

Regeneration of the Black Country is recognised as crucial to the success of the Regional Spatial Strategy (RSS). So Ministers were keen that any work to enhance the Regional Spatial Strategy should focus on the Black Country strand first.

The Regional Assembly and Black Country Consortium rose to the challenge with a ground-breaking holistic Black Country Study. This has looked at how the sub-region should develop to deliver its ambitious vision for transformation of the Black Country by 2031. This will involve reversing population decline, raising incomes to the national average excluding London (an increase of £3,000 per annum per resident) and attracting a more balanced population to live in a transformed, sustainable environment.

This Study is feeding into many streams of activity but one important output is a draft revision to the RSS. This includes new and revised policies that will facilitate the physical transformation necessary to deliver the vision.

A draft revision was subject to examination by an Independent Panel in January and its Report has now been published. It contains recommendations to the Secretary of State for Communities and Local Government, Ruth Kelly, who will decide whether to implement them.

The Panel paid tribute to the way that Black Country Authorities and the Consortium worked together on the Study and endorsed the overall approach as the only tenable option. The Report makes a number of detailed suggestions. Key points are:

• Brierley Hill/Merry Hill to have strategic centre status in place of Dudley town centre – this requires the centre to develop a more balanced range of uses as part of any further retail expansion,

• an additional policy to stress the importance of environmental measures including the proposed Black Country Urban Park, and 

• a climate change policy.

Government Office will now be working with colleagues across Government before making recommendations to Ministers that will lead to Proposed Changes to the Regional Spatial Strategy. They will be consulted on in the summer and followed by final changes in the autumn.

rss.team@gowm.gsi.gov.uk 

Multi-Area Agreements: A Sub Regional Tool

“The Local Government White Paper identified that there are a number of outcomes best delivered through collaboration between local authorities and their partners at sub-regional level.”

Why?

The Local Government White Paper identified that there are a number of outcomes best delivered through collaboration between local authorities and their partners at sub-regional level. One of the ways to help achieve this is through Multi-Area Agreements. MAAs are cross-boundary agreements expected to be between upper-tier local authorities and Government. They aim to help cross-boundary working by pooling funding and having shared outcomes between two or more local authorities. 

MAAs may help to create stronger partnerships and potentially give MAA partners greater flexibility over further funding and the delivery of better outputs through co-operation.

What?

MAAs are likely to adhere to the following principles: 

• MAAs are expected to be voluntary;

• the partnership should have the capacity and incentives to trade off and co-ordinate policies for economic growth outcomes and make collective long-term, strategic decisions and bear the risk of those decisions;

• the area covered must reflect both economic reality and some sense of geographical identity;

• MAAs only include outcomes, policies, programmes and funding streams which it makes more sense to manage and deliver at a sub-regional/multi-local authority level. In particular, they reflect the need to extend economic opportunity;

• as with Local Area Agreements (LAAs) they complement and should be consistent with sub-regional elements of agreed/adopted regional strategies, eg regional economic strategy; they need to complement and add to LAAs and develop an integrated approach to economic growth issues.

• particular MAA proposals should encapsulate both evidence-based strategy and delivery;

• they should where possible be developed by a wide partnership of the relevant stakeholders; 

• the signatories to the agreement would be collectively responsible for delivery of the outcomes;

• they demonstrate clear arrangements for strong accountability to partners, stakeholders and communities, as well as to central Government;

• there is to be a single legal entity that can act as an Accountable Body to whom any pooled funding streams will be paid. This body is likely to be a local authority.

How?

For MAAs to work effectively there must be local buy-in and flexibility for local authorities and partners to design an MAA. It will be for groups of authorities and their partners to agree how to develop and deliver the MAA within some broad parameters.

Although there are some elements of MAA that have been identified, they are still at a very fluid stage of development. The Department of Communities and Local Government is aware that some local authorities and partners in regions are starting to develop proposals on MAAs and are very interested in hearing about those ideas. 

Their aim is to find what common issues or problems localities face which Government can help to resolve and to help local authorities and partners with what they might want to think about whilst designing MAAs. GOWM is actively involved with policy development and would be able to put you in touch.

For further information please contact: Vicki Hone on Vicki.hone@gowm.gsi.gov.uk
“Although there are some elements of MAA that have been identified, they are still at a very fluid stage of development.”

Preventing Violent Extremism
“Over the last few months Local Authorities and their partners have been considering what more they can do to prevent violent extremism.”

Recent arrests in Birmingham, under anti-terrorism legislation, highlighted the risks facing the region. Over the last few months Local Authorities and their partners have been considering what more they can do to prevent violent extremism.

GOWM has established a small project team, drawing staff seconded from Birmingham City Council, Birmingham Voluntary Sector Council and the Green Light project in Dudley. The purpose of the team is to assist local partnerships develop strategies and projects to tackle this very complex issue.

It has also supported the development of specific proposals in ‘high risk’ areas that are likely to receive financial support through the Department for Communities and Local Government’s new Preventing Violent Extremism Pathfinder Fund.

The Preventing Extremism Together (PET) team was established in February and its first task was to support Birmingham City Council and West Midlands Police as they dealt with the aftermath of the suspected terrorist arrests. The impact on the community was considerable as it struggled to come to terms with the arrests and massive media interest. Tensions were running high and the approach adopted by all the agencies was inclusive and very effective. A series of community engagement meetings, held with community leaders, faith leaders and young people ensured that their valuable role led to a speedy return to normality and reduced tensions. The community, working alongside West Midlands Police and Birmingham City Council all handled this delicate situation with great local knowledge, skill, sensitivity and professionalism. There are many lessons to be learnt from this experience and a recent seminar organised by GOWM’s PET team began the process of sharing this practice. We are currently in discussions with the West Midlands Regional Assembly about further seminars to widen our knowledge base across the region. These sessions will also begin to showcase the new projects soon to be rolled out.

Birmingham’s experience has highlighted the need to plan for such eventualities. It is likely that Local Authorities will have robust plans to deal with attacks as part of their emergency planning responsibilities and we will be pursuing this though the Regional Resilience Forum. What is less likely, as was the case in Birmingham, is plans being in place to deal specifically with the impact of arrests on the community.

Should arrests happen today in your area - do you know what you would do? The PET team role is to assist in the development of plans and to work alongside designated lead officers from Local Authorities on this important agenda of Preventing Extremism Together. Please ring a member of the GOWM PET team and discuss what support can be provided.

Team members

Ian Angus: Ian.angus1@gowm.gsi.gov.uk Tel: 0121 352 5062

Waqar Ahmed: Waqar.ahmed@gowm.gsi.gov.uk Tel: 0121 352 5005

Yousiff Meah: Yousiff.meah@gowm.gsi.gov.uk Tel: 0121 352 5064

www.go-wm.gov.uk 

Inside Insight

Dr Shane Bryans, GOWM’s assistant director (Safer and Stronger Communities), has written a book called ‘Prison Governors: Managing prisons in a time of change’.

It provides a study on the changing role of prison governors.

Please note, views expressed in the book are not necessarily representative of Government Office for the West Midlands.

Shane.Bryans@gowm.gsi.gov.uk 

“There are many lessons to be learnt from this experience and a recent seminar organised by GOWM’s PET team began the process of sharing this practice.”

www.go-wm.gov.uk 

Place Based Working in Communities & Local Government

The Department for Communities and Local Government (CLG) recently published a document called ‘Place Matters’. It sets out the Department’s analysis of why ‘place’ is increasingly important as a focus for policy and illustrates how the Department is changing the way it works to enhance that focus.

Ruth Kelly, Secretary of State, said in July 2006 “we want strong, cohesive communities in which people feel comfortable and proud to live, with a vibrant civic culture and strong local economy” and this ambition is at the core of the Local Government White Paper, published last October.

In promoting strong and cohesive communities CLG takes the strategic lead across Government on:

• Equal opportunities & social justice;

• Better homes and neighbourhoods;

• Strong and accountable local government and leadership;

• Better local services and environment;

• Regeneration and investment in towns, cities and regions;

• Safe, tolerant and inclusive communities;

There is no single definition of ‘place’: it can be the physical area surrounding where a person lives, or the administrative and governance arrangements where decisions about local services and developments are made; or it can be the wider area that influences economic prosperity, where people shop and work and the area across which they travel to do so. 

CLG’s approach is to recognise each of these different spatial levels and in understanding the differences between places to make decisions in a co-ordinated way and at the level that can best target resources, to ensure greater effectiveness and efficiency of the result.

To do this CLG is changing how it works through better information about places, more efficient engagement with and through the Government Offices and a simplified set of performance arrangements through the new Local Area Agreement proposals.

Government Offices (GOs) have a key role to play by working closely with local and regional partners with a primary focus on locality issues. In GOWM we have recently restructured to enable us to give more emphasis to place-based working and to reflect the need to pay particular attention to some places because they are strategically important, face difficult challenges or give significant cause for concern. We will use our local and regional knowledge to feedback information to CLG and other Whitehall Departments to influence future policy and other decisions, which affect this region.

“Government Offices (GOs) have a key role to play by working closely with local and regional partners with a primary focus on locality issues”. 

Leonora.castledine@gowm.gsi.gov.uk 

