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SPORT ENGLAND’S DRAFT EQUALITY SCHEME ACTION PLAN 2007-9

	Priority Area
	What

Work on areas marked with  # has already commenced
	When


	Outputs
	Outcomes
	Responsibility



	Finalisation of Scheme
	Finalise Sport England’s Equality Scheme (to include internal and external consultation) #
	July 2007
	Finalised Action Plan 
	Finalised Action Plan
	J Aitken – Partner liaison
R Attenborough – Documentation

T Woodhouse – Communications / Surveys

	Finalisation of Action Plan
	Finalise Action Plan with input from external groups on disability, race and gender issues #
	July 2007
	Finalised Action Plan 
	Finalised Action Plan
	J Aitken – Partner liaison

R Attenborough – Documentation

T Woodhouse – Communications / Surveys

	Director level ownership of the Action Plan
	To Ensure director level ownership of the action plan and prioritization of its implementation through decision making of the Executive Team, Management Board and Regional Teams
	Ongoing
	Ensure compliance with statutory obligations and achievement of strategic priorities.
	Regular and focused consideration of the Action Plan at Executive Team meetings and appropriate sub group.
	Stephen Baddeley / Steve Town



	Communication of Action Plan requirements and objectives 
	Ensure direct communication of Action Plan requirements and objectives with senior managers in each regional and support area
	1 May 2007
	Active understanding of action plan and objectives
	Use of communication tools (e.g. briefings/presentations/intranet) to target audience.
	Stephen Baddeley / Steve Town



	Senior Managers Address requirements of Action Plan
	Ensure that senior managers address the specific requirements of the Action Plan relevant to their business area.
	1 June 2007
	Implementation of Action plan objectives commenced
	Achievement of Action Plan 
	Senior Management Team / Steve Town

	Monitoring of the implementation of the Action Plan
	Ongoing monitoring of the implementation of the Action Plan
	Quarterly


	Identification of non-compliance with Action Plan and objectives
	National Equities Group quarterly monthly review of actions
	National Equities Group 

	Annual Review of the progress of the Action Plan and ensure compliance with legislative changes
	Undertake an annual review of the progress of the Action Plan Objectives and update Action Plan to reflect new requirements
	1 March 2008
	Annual review undertaken 12 months following implementation of Action Plan.  
	Action Plan updated to reflect new legislation requirements
	National Equities Group 

	Embed diversity and equality in strategic priorities and business plans and processes
	Sport England values and business plan already address diversity #
	1 April 2007
	Equality Scheme a living document which informs the way we operate on a consistent daily basis
	Raised understanding of diversity across Sport England
	Stephen Baddeley / Steve Town



	Develop Sport England Impact Assessment Tool
	Impact Assessment Tool developed to measure impact of Sport England policies
	30 September 2007
	Impact of polices assessed 
	Impact of policies assessed
	Tim Woodhouse

	Review equality impact of departmental policies using Sport England Impact Assessment tool
	Ensure that departmental policies are monitored and screened for equality impact
	31 December 2007
	Departmental policies have been screened for equality impact
	Departmental policies screened for equality impact and appropriate adjustments made
	Tim Woodhouse / Ruth Attenborough

	Review equality impact of policies under development 
	Ensure that equality impact of policies under development is reviewed
	Ongoing
	New business policies have been screened for equality impact
	business policies have been screened for equality impact and appropriate adjustments made
	Tim Woodhouse / Ruth Attenborough

	Terms of reference developed for Equality Working Group 
	Terms of reference available for Equality Working Group
	30 September 2007
	All employees understand role of Equality Working Group
	All employees understand role of Equality Working Group
	Equality Working Group

	Implementing the Sport England Equality Scheme


	Define best way to seek external input into Sport England’s Equality Scheme and its implementation
	31 December 2007
	External input into Scheme and its implementation sought
	External input into Scheme and its implementation sought
	Stephen Baddeley

	
	Develop and set in place an external involvement groups to input on each area (disability, gender and race)
	Establish Group by 31 August 2007
	External involvement group meeting held between September 2007 and November 2007
	Better informed action plan,

implementation and 

monitoring

Compliance with the DED, GED and RED 
	Stephen Baddeley

	
	Allocate adequate resources to support implementation of priorities for action
	By 31 December 2007
	External involvement in group meeting

Training and other priorities identified
	Better informed action plan, implementation and monitoring

Compliance with the DED, GED and RED
	Stephen Baddeley

	
	Review action plan in light of external involvement group input and annually in line with Sport England business planning processes
	By 31 December 2007
	Revised action plan
	Priority areas are relevant and proportionate to Sport England’s functions and their effect people of all genders, disabilities and races
	Equality Working Group

	Acting as an employer
	Ensure that information is gathered on the recruitment, development and retention of the diversity profiles of employees on an ongoing basis #
	Ongoing
	Information on recruitment and retention published in quarterly reports from January 2007 

Information on recruitment, retention and development published in quarterly reports from April 2007
	Clear evidence base for policy development and action to promote equality and diversity internally and address any issues identified

Compliance with the DED, GED and RED
	Ruth Attenborough



	
	Raise practical awareness of equality and obligations under the DED/GED/RED across Sport England
	30 September 2007
	Equality Training

Specific training for specific areas e.g. on areas of the employment duties (e.g. recruitment) 
	Positive impact on all aspects of our work from policy development and project management to day to day administrative support. 

Inclusive working culture
	Ruth Attenborough



	
	Take action to address any equality issues raised in colleague survey
	30 September 2007
	Identify issues raised and actions to address these
	Actions taken to address any issues.
	Ruth Attenborough



	
	Conduct an Equal Pay Audit
	By 30 December 2007
	Conduct Equal Pay Audit and identify actions required
	Equal Pay Review conducted and required actions implemented.
	Ruth Attenborough



	Internal management
	Ensure that external organisations with which Sport England works are aware of and encouraged to adhere to, the core values and equality/diversity commitments of Sport England.  Update Sport England procurement policy to ensure information is sought on equal opportunities practices of potential contractors.
	By 30 July 2007
	Organisations with which Sport England works are aware of and encouraged to adhere to, the core values and equality/diversity commitments of Sport England.
	Organisations with which Sport England works become more aware of diversity.
	All Colleagues

Jay Fattorusso– procurement policy

	
	Conduct inspections of buildings to include egress as well as accessibility issues #
	By 30 July 2007
	Accessibility action plans 
	Inclusive and safe working environment for all staff and visitors to Sport England buildings
	Jeremy Delderfield

	Providing services and information
	Review accessibility of publications including corporate style #
	By 30 September 2007
	Action plan 
	Accessible information provision
	Jane Clarke

	
	Improve accessibility of website accessibility tools # 
	By 30 September 2007
	Reviewed and revised accessibility tools
	Accessible web site
	Jane Clarke

	Working with external partners


	Take positive steps to ensure that all events are fully accessible #  
	Ongoing
	Events checklist 
	Accessible and inclusive events

Visible commitment to disability equality
	Jane Clarke

	
	Ensure Delivery System Partners have achieved required level of Sport England’s equality standard #  
	Ongoing
	Partners have archived required level of Sport England’s equality standard
	Partners achieve preliminary level of Sport England’s equality standard 
Visible commitment to disability equality
	Stephen Baddeley / Steve Town

	Enforcing the Law
	Keep abreast of changes to the legal requirements relating to the DED/GED/RED
	Ongoing
	Disaggregated reporting
	Clear evidence base to inform decision making and policy development

Compliance with the DED/GED/RED
	Angela Amadi

	Review Equality Scheme and launch scheme for 2010-2012
	Review effectiveness of Equality Scheme
	End 2009 and launch scheme for 2010-2012
	Effectiveness reviews and 2010-2012 scheme launched
	Effective scheme in place
	Equality Working Group
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