[image: image1.jpg]SPORT
\Y# ENGLAND




[image: image2.jpg]SPORT
\Y# ENGLAND





SPORT ENGLAND EQUALITY SCHEME

1. Our Vision

Sport England’s primary role is to sustain and increase participation in community sport.  It is the Government’s community sport key delivery partner and a lottery distributor.   

Sport England seeks to do this through promoting, investing in and advising on high quality sporting pathways which release potential through: 

· Community sports activities

· Sport clubs (including competitive sport)

· Coaches and officiating

· Player pathways

· Volunteering

· Sports facilities

2. How we Measure the Difference we Make

Sport England is the lead organisation responsible for the success of DCMS PSA 3 – increase participation in sport and active recreation by 3 per cent by 2008 in priority groups.  The target is measured through our Active People and Taking Part surveys.

Sport England contributes to the success of DfES/DCMS PSA1 – school sport – target.  The target seeks to ensure that by 2008 at least 85 percent of school children aged 5-15 spend a minimum of 2 hours each week on high quality physical education and school sport.  The target is measured annual through the National School Sport Survey overseen by the DfES.

3. Our commitment to challenging discrimination and inequality

Sport England is committed to challenging discrimination and inequality in all forms and at an institutional level. 

No Limits is Sport England’s Equality policy which was produced with support from the English Federation for Disability Sport, Women’s Sports Foundation and Sporting Equals. It is the clear foundation of Sport England’s commitment to equality, and sets out the framework of how it will be delivered. First produced in 2002, Sport England are currently considering how best to update and ensure the continued effectiveness of No Limits.

An important section of No Limits was the development and management of the Equality Standard for Sport with the other home country sports councils and UK Sport. The Standard is the key framework for driving equality in sports organisations and increasing participation from individuals and groups currently under-represented.

Sport England was the first organisation to achieve Foundation and Preliminary Level of the Standard. We have made achieving a required level of the Equality Standard a condition of funding for National Governing Bodies of sport and County Sport Partnerships.

We aim positively to promote diversity and equality of opportunity in Sport.  We can only achieve this if we are sensitive to differences of race, disability, sexual orientation, age and religion or belief and free of discrimination as an employer and partner. We also believe we make better decisions if we are truly representative of the community we serve.  

 

4. Our Duties

Sport England, like all other publicly funded organisations, has obligations under the Race Equality Duty, Disability Equality Duty and Gender Equality Duty.  We welcome these duties and see them as a cornerstone of an effective public sector. The Scheme describes how we carry out work in ways that address equality on grounds of race, disability, age, religion or belief and sexual orientation.

 

Since 4 December 2006, Sport England – as a public authority – has been subject to duties for disability equality, in addition to existing duties for race equality. Since April 2007 we have also been subject to similar duties for gender equality and our intention is to demonstrate, where appropriate, the same commitment to sexual orientation, religion and/or belief and age. 

4.1 The General Duty 

Current legislation requires Sport England, along with all other government departments and public authorities, to meet a ‘general duty’.  

Race

The general duty in respect of race is for Sport England, in the carrying out of its functions,to have due regard of the need to:
· eliminate unlawful racial discrimination; and

· promote equality of opportunity and good relations between persons of different racial groups.

Disability

The general duty in respect of disability requires Sport England, in carrying out its functions, to have due regard to the need to eliminate unlawful disability discrimination and to:

· eliminate harassment of disabled persons that is related to their disabilities;

· promote equality of opportunity between disabled persons and other persons;

· take steps to take account of disabled persons’ disabilities, even where that involves treating disabled persons more favourably than other persons;

· promote positive attitudes towards disabled people; and

· encourage participation by disabled persons in public life.

Gender

The general duty in respect of gender requires Sport England, in carrying out its functions,to have due regard of the need to:

· eliminate unlawful sex discrimination and harassment; and

· promote equality of opportunity between men and women

To enable the organisation to meet this ‘general duty’, to demonstrate its commitment, and measure its success, there are a number of specific duties Sport England will adhere to.

4.2 The Specific Duties 

Under the specific duties, Sport England is required to publish Race, Disability and Gender Equality Schemes. To ensure that all the schemes are aligned to each other and to avoid confusion, all 3 schemes are contained in this single equality scheme. 

Race Specific Duty

Sport England is required to state which of its functions and policies, or proposed policies it has assessed as relevant to the performance of its general race duty; and, set out the arrangements Sport England has in place to:

· assess and consult on the likely impact of proposed Sport England policies on the promotion of race equality; 

· Sport England has a contractual agreement with Sporting Equals who provide comments on all new and proposed policies.

· Sport England regularly runs public consultations where all stakeholders have the opportunity to shape the services that Sport England provides. (For example Shaping the Future of Community Sport) 

· monitor Sport England’s policies to ensure there is no adverse impact on the promotion of race equality;

· Sport England will develop (by September 2007) an equality Impact Assessment tool which will assess all existing and new policies. 

· Using the Active People survey Sport England monitors participation rates amongst all sections of society. This includes participation levels by black and minority ethnic groups.

· publish the results of such assessments and consultation;

· The Active People data is available online via www.sportengland.org/index/get_resources/research/active_people.htm

· ensure public access to information and services, which Sport England provides;

· Sport England has a regularly updated website (www.sportengland.org), a telephone information service (08458 508 508) and complies with all Freedom of Information requirements.
· train Sport England staff in general and specific race duties

· A new training strategy is currently being devised which will include the general and specific race duties. 

Disability Specific Duty

Sport England is required to involve disabled people who appear to have an interest in the way it carries out its functions in the development of its equality scheme.

The scheme should include a statement of:

· the ways in which such disabled people have been involved in its development;

· The English Federation of Disability Sport will be / has been consulted over the contents structure and development of this scheme.   This includes consultation on regional issues.

· the methods for assessing the impact of its policies and practices, or the likely impact of its proposed policies and practices, on equality for disabled persons;

· Each funded project is regularly assessed through a monitoring and evaluation toolkit which includes equality impact assessments

· Using the Active People survey Sport England monitors participation rates amongst all sections of society. This includes detailed data regarding people with disabilities

· Sport England will develop (by September 2007) an equality Impact Assessment tool which will assess all existing and new policies. 

· the steps Sport England proposes to take towards the fulfilment of the general disability duty;

· An Action Plan of steps is attached to this Equality Scheme

· the arrangements for gathering information on the effect of its policies and practices on disabled persons and in particular its arrangements for gathering information on:

· their effect on the recruitment, development and retention of its disabled employees

· HR Management information is produced quarterly which analyses this.  

· the extent to which the services it provides and those other functions it performs take account for the needs of disabled persons and:

· Sport England regularly runs public consultations where all stakeholders have the opportunity to shape the services that Sport England provides. (For example Shaping the Future of Community Sport) 

· Sport England has a contractual relationship with the English Federation of Disability Sport to ensure that the needs of disabled persons are taken into account.  This includes consultation on regional issues.

· the arrangements for making use of such information to assist in the performance of its general duty, and in particular its arrangements for:

· reviewing on a regular basis the effectiveness of the steps which Sport England proposes to take towards the fulfilment of the general disability duty

· Using the Active People survey Sport England monitors participation rates amongst all sections of society. This includes detailed data regarding people with disabilities.

· Sport England has a contractual relationship with the English Federation of Disability Sport to ensure that the steps which Sport England propose to take are effective. This includes consultation on regional issues.

· In July 2006, Sport England, UK Sport, the British Paralympic Association (BPA) and Youth Sport Trust (YST) commissioned the development of a framework for athletes with a disability to achieve their potential called “Playground to Podium”.  With a previous lack of guidance around appropriate opportunities, the Framework   provides a development pathway for people with a disability.  This work was essential to ensure there are opportunities available for people with disabilities to participate in sport and that there is a pathway for participants wanting to progress into elite participation.  The framework strongly supports Sport England’s PSA 3 target, by getting more people with a disability into sport, and providing the framework to keep them there.  Two key outcomes for Sport England are that by 2011:

a.      2,000 adults with a disability will be introduced to high quality coaching in a community setting

b.      5,000 disabled athletes and players will be directed to appropriate high quality coaching opportunities in performance environments

· Sport England runs an Inclusive Fitness Initiative (IFI) programme that aims to improve access to fitness facilities and proactively increase participation in health and fitness activities by disabled people. The programme developed following a study commission by the Gary Jelen Sports Foundation in 1998 that identified a number of barriers preventing disabled people from accessing fitness services. Sport England provided £6million of funding to the English Federation of Disability Sport Operating Company (EFDSCO) over 6 years to deliver the IFI up until 2007. The funding has resulted in the accreditation of 179 inclusive facilities, 3,500 fitness centre staff receiving disability equity training and leveraging £4.2 million in partnership funding and site funded access works.  In addition to this, the National Sports Foundation (NSF) made an award of £1,950,000 to the EFDSOC to further expand the delivery of the IFI between April 2007 and April 2009. The additional funding will lead to the creation and accreditation of a further 200 private sector accredited facilities, targeting an estimated 60,000 new disabled participants making approximately 1.8 million visits to fitness centre’s and the delivery of 238 Level 1, 2 and 3 Disability Equity Training courses to approximately 3,610 fitness centre staff.  

· preparing subsequent schemes.

· The progress of the action plan will be reviewed annual and a new scheme will be launched for 2010-12 .  All available data and opinions will be used to assist the preparation of subsequent schemes.

Gender Specific Duty

Sport England is required to consult its employees, services users and others who appear to have an interest in the way it carries out its functions in preparing its scheme and set out the actions which it has taken or intends to take to:

· Formulate its overall objectives; consider the need to include objectives to address the causes of any gender pay gap. 
· Any differences in pay that are based on gender will be identified and corrected through Equal Pay Audits
· Gather and use information on how policies and practices affect gender equality in the workforce and in the delivery of services. 

· The Womens Sports Foundation is regularly consulted regarding how Sport England policies and practices affect gender equality in the workforce and in the delivery of services

· Each funded project is regularly assessed through a monitoring and evaluation toolkit which includes equality impact assessments

· Sport England will develop (by September 2007) an equality Impact Assessment tool which will assess all existing and new policies. 

· To consult stakeholders (i.e. employees, service users and others, including trade unions) and take account of relevant information in order to determine its gender equality objectives. 

· Sport England regularly runs public consultations where all stakeholders have the opportunity to shape the services that Sport England provides. (For example Shaping the Future of Community Sport)

· Sport England has a contractual relationship with the Womens Sports Foundation to ensure that the needs of disabled persons are taken into account.

· To assess the impact of its current and proposed policies and practices on gender equality. 

· Using the Active People survey Sport England monitors participation rates amongst all sections of society. This includes detailed data regarding gender equality

· To implement the actions set out in its scheme within three years, unless it is unreasonable or impracticable to do so. 

· The Action Plan attached to this scheme has deadlines within 3 years for all actions where appropriate

We also ensure that we are meeting the general duty in exercising our employment functions. This means that we use our monitoring information to:

· see if there are differences in the way racial, disabled and other minority groups are treated;

· investigate the underlying reasons for any differences; and

· deal with any unfairness, disadvantage or possible discrimination.

5. What the Scheme Covers

This equality scheme applies to all aspects of Sport England’s work including:

· Promoting sporting pathways

· Investing in sporting pathways

· Advising on sporting pathways

· The delivery system for sport

· Distribution of lottery and exchequer funding

· Working with partners (including the Government, LOCOG, Youth Sport Trust, UK Sport and the Greater London Authority) to utilise the opportunities afforded by London staging the 2012 Olympic and Paralympics Games to create a lasting sporting legacy across England

· Acting as an employer 

6. Implementing this Scheme

Sport England will implement this scheme in two main ways: by ensuring equality scheme considerations are a mainstream part of all relevant Sport England projects and by undertaking some specific projects intended to benefit particular groups of society who face multiple discrimination or inequality.  We apply this approach to our roles as a policy maker and influencer, a service provider and an employer.  
 

7. Responsibility for the Scheme

The ultimate responsibility for ensuring the requirements of the scheme are met, lies with Sport England’s Equality Working Group.  This group is attended by Sport England employees from across the organisation and a representative of our recognised Trade Union. At an operational level every member of staff is involved in implementing the scheme. As part of our learning and development strategy we are committed to training staff in our statutory obligations. A member of the Heads of Function group has overall responsibility for ensuring that Sport England implements this scheme successfully.  They are supported by staff who act as divisional equality scheme co-ordinators alongside their other work.  This group includes the Human Resource Manager and there is a budget available that relates to work on diversity including the equality scheme.

8.  Impact Assessment and monitoring 

Sport England monitors the impact of its actions, including proposed policy changes, on different groups, assessing whether there are any differences between them and considering whether these differences have an adverse impact on a particular group or whether we are meeting the needs of different groups sufficiently. Action is taken where necessary to change proposals in the light of this assessment.

 

9. Methods

Sport England chooses methods appropriate to the task, which include:

· monitoring who uses our services and their satisfaction with them; 

· the Active People survey of sports participation;

· developing an Equality Impact Assessment tool for use on all existing and new policies

· contractual arrangements with 3 specialist equity partners to deliver specialist advice. These partners are the Womens Sports Foundation, Sporting Equals and the English Federation of Disability Sport

· new or existing research; 

· desk-based analysis using existing data and knowledge; 

· structured focus groups; 

· identifying how projects will affect or benefit different groups; 

· providing specifically targeted information material about our services; 

· investment portfolio analysis;

· impact assessment;

· satisfaction surveys and, where it is available, data on complaints. 

10.
Sport England as an Employer

Our aim is to ensure that equality runs right through everything we do as an employer and to ensure as best we can that we have a workforce that reflects the local community.

 

11. Recruitment

We ensure that our recruitment and selection practice takes into account equality by giving due consideration to how and where we advertise, the composition of selection panels and the integrity of our procedures.  We monitor the numbers of staff in post, and the numbers of applicants for employment, as far as possible from each group, and publish quarterly results as part of our internal management information.

 

12.
Other Monitoring

Going beyond this, we also collect and monitor equality data related to:

· any grievance cases; 

· any disciplinary procedures; or 

· colleagues leaving Sport England

We collect information from our staff and job applicants to enable this monitoring to take place. Job applicants are asked to answer this question on a form that is separate from the job application form itself. For existing staff we carry out surveys and then keep our records up to date as new recruits join, and existing staff move within the organisation or leave.

13. Sport England as a Partner

Sport England has made it a condition of funding for NGBs and County Sport Partnerships that they must achieve a required level of the Equality Standard for Sport.

Sport England will ensure that any external organisations with which it works are made aware of and encouraged to adhere to, the core values and equality and diversity commitments of the Sport England. Sport England seeks information on the equal opportunities practices of potential contractors when it goes out to tender and take this into account when reaching decisions on contracts.  

14. Publishing results and Reviewing our Equality Scheme

Sport England has published our Equality Scheme and Action Plan which was last updated in June 2007 on its website and makes this available on request to anyone who wishes to receive a hard copy. We will review our Equality Scheme and Action Plan within three years and publish annual progress reports.  We may also need to review or propose amendments to our scheme and Action Plan because of changes to our functions or to the circumstances in which we undertake those functions, or for any other reason.

15. Complaints & Suggestions for Improvement

We welcome suggestions from the public or from staff on how the operation of our equality scheme might be improved.  Complaints or suggestions for improvement should be directed to the following address:

Director of National Sport

Sport England

3rd Floor

Victoria House

Bloomsbury Square

London

WC1B 4SE

Tel: 0845 508508

Appendix 1 – Glossary of Terms

BPA


British Paralympic Association 

DCMS 

Department for Culture Media and Sport

DfES


Department for Education and Skills

GLA


Greater London Authority
HR


Human Resources

IFI


Inclusive Fitness Initiative

LOCOG

London Organising Committee for the Olympic Games

NSF


National Sports Foundation

PSA Target

Public Service Agreement Target


YST


Youth Sport Trust 
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