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Counties to pioneer shared service plan

Shared services took a step forward this week when a county council partnership was set to take on a third partner – a unitary from another part of the country. 

Until now, shared services have been close geographically, or been between similar authorities or county/district.

But now, Cambridgeshire and Northamptonshire CC are planning to take Slough BC into the fold on their shared service project – pending approval from Slough’s cabinet. 

Shared service deals are expected to grow as council cash is squeezed during the recession and they are forced to make their money go further. 

Despite much rhetoric around shared services, very few shared service deals are in the pipeline. Recent plans for Charnwood and Rushcliffe BCs have stumbled when private sector partner Liberata ran into difficulties. 

Cambridgeshire’s director of people and policy, Stephen Moir, and Northamptonshire’s director of customers and community services, Paul Blantern, issued a joint statement, claiming the councils had ‘attracted considerable attention’. 

‘Having Slough BC join the programme as a third partner means that our vision of developing local government shared services can expand further and demonstrates that we are not constrained to sharing with only neighbouring authorities. 
Director of resources at Slough, Andrew Blake-Herbert, said that, if cabinet approved the deal, it would ‘lead the way for shared serves across the country’. 

‘Slough believes a partnership with Cambridgeshire and Northamptonshire will help to improve the quality of transactional services and offer better value for money to residents. It also means that the council is on the front foot with shared services.’

The shared service deal is designed to cut costs on payroll, online payments, procurement, financial systems and HR. The councils have left the door open for other councils to join the partnership at a later stage.

