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A conference for development workers who support
voluntary and community groups

26 February 2008
The University of Manchester

Dame Tanni Grey Thompson
World lass Paralymic athlete

Jane Slowey
Chief Executive of the Foyer Federation

245 - early bird specialfor voluntary and
community organisations booking before 29 January
£149 - standard cost

£149 - statutory and private organisations.
Bursaries avalable
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Development workers support groups to change
and improve what they do. But with 5o many new
initiatives, schemes and policies emerging allthe
time, development workers ~ and groups - are
increasingly bombarded with choices.

On top of this, people whose job involves supporting
local groups are usually very busy, and rarely get a
chance o step back and reflect on how they do
their job, and how effective their role really s
« Where are the best places to get useful, up-to-
date information?
« How do we keep up with the continualy shifting
context we work in?
« How can we support a wide range of different
groups effectively?
« Where can | find other people already tackiing
similar work?
« What are the tried-and-tested things that
actually work with local groups?

Making choices: supporting change wil be &
practical and thought-provoking day with
« nine workshops on a range of topics relevant to
development workers
« 1o top conference speakers on their
experiences of making choices and supporting
change, to inspire you
« the chance to swap ideas and share experiences
with loads of other development workers!

Come along and choose information, learn skils,
make contacts and come up with ideas that will
help you to support groups change for the better.

Jane Slowey
Sefor oning the ope Federton in 200, ane Sowey was
Chet Eecutveof Bamingham Volntar Sence Councl.She
s extensieexerenceof bt the vokntary sector and ocal
ot ncuing 35 a lced membe of Beringham
ity Coundl, wher sh chied the Community Afars
Conmite,Jane 5.3 member o the Laring and Sls
Concts Aory Group - Working Togeter, and sh s
e ViceChr of the Natoal Councl o Volurtary
Organisatonssince 2003

Programme

9.45 Registration, coffee, exhibition

stalls and networking

10.15 Welcome

10.20 Conference speaker

Jane Slowey

10.45 Workshop 1

11.30 Coffee break

11.45 Workshop 2

12.30 Lunch, exhibition stalls and

networking

1.30 Conference speaker

Dame Tanni Grey Thompson

230 Round-up and news

2.45 Workshop 3

3.30 Coffee, catch-up, exhibition

stalls and networking

Dame Tanni Grey Thompson
Dae T Grey Thompson s Bians bt ko Paahmpic
tiee Sh s 16 Prsympic et s gold medas e
Loncon Miraton and a comprenerste et of it and Word
Records. Shehas eceted numerousacoaces and awarcs
recogton of e chievemens, and s oo sppeardon
many TV nd e rotammes Tann Grey Thompson s
e acthenthe amintation,managementand potes of
“port She s bt promoted many s an cavses
associted with dsabiltysport and isbiy in general,






[image: image3.png]Making choices: supporting change

Workshop choices

During the day, you can go to three of these
workshops. Please mark five choices below —
ranking them from 1 to 5 (with 1 as your top
choice). We'll do our best to ensure you get your
top choices.

[ Workshop 1

Rolling stones gather no moss — managing
change

Many groups struggle with change. Often they just
react, rather than seeing change as a positive
challenge. This workshop looks at how
development workers can support groups to
manage change confidently.

] Workshop 2

Moving up, moving on - career development
in the sector

There are potentially many different career choices
for development workers. This workshop includes
new research on qualifications and pathways for
continuous professional development; plus tips on
managing the process.

] Workshop 3

Mind the skills gap!

Sometimes it's important to know what skills are
missing within an organisation. This workshop will
show how developing skills can help voluntary and
community organisations to develop and keep
workers, and help the organisation to adapt and
change too.

] Workshop 4

Strengthening an organisation’s bedrock

A workshop on how development workers can
support voluntary and community organisations to
better understand the costing and funding
implications of organisational development;
ensuring they are better able to plan, budget, cost
and fundraise for these critical areas in the future.

[ workshop 5

Helping social enterprises with their
governance needs

A chance to explore the distinctive governance
needs and perspectives of this strongly growing
part of the sector. This workshop will include
information about current resources and services,
and how development workers can support social
enterprises

[[J workshop 6

Learning schemes for trustees

This workshop will look at how different types of
learning schemes — such as mentoring and action
learning sets — can be used by trustees.

[[J Workshop 7

Doctor doctor...choosing a health check
Organisational health checks are currently all the
rage. Have a look at several working examples in
this workshop, and discuss how to develop and
support health checks with other development
workers.

[[J workshop 8

Successful strategies

This workshop shares the learning from a
Performance Hub project that looked in detail at
how five small organisations developed successful
strategies. There'll also be the chance to discuss
different ways to support groups through the
strategic planning process.

[[J workshop 9

Learning from other people’s good work

Find out about a recent peer review pilot study in
which nine organisations tested a model for
learning and exchange. You'll also have the
opportunity to think about what would be involved
in offering a peer review service to

the groups you support.



[image: image4.png]Making choices: supporting change
Booking form

26 February 2008 The University of Manchester

Name
Job title

Organisation name

Is it voluntary and community sector statutory and private sector
Address
Tel Email

Individual requirements eg dietary, access, support needs

Cost includes VAT and lunch

£45 - early bird special for voluntary and community organisations booking before 29 January
£149 - standard cost for voluntary and community organisations booking after 29 January
£149 - statutory and private organisations

1 enclose a cheque made payable to NAVCA for £

For BACS payment — please quote the invoice number of the remittance advice
Account - NAVCA Bank — Unity Trust Bank Sort code - 08 60 01 Account number 20071624

Bursaries Some travel and accommaodation bursaries are available to voluntary and community organisations.
Please see www.skild.org.uk/training/makingchoices for criteria and application form.
Bursary closing date — 11 January. You need to apply before making your booking.

Closing date Please return this form and payment by Tuesday 5 February 2008

Cancellations made before the closing date will receive a credit for future SKILD learning activities. If you cancel
after this, sorry, but we are unable to make any refunds.

Booking confirmation Details will be sent to you in the week beginning 11 February.
Data protection policy If you don’t want information about other NAVCA services please tick

Please return to May Johnson, SKIL)
NAVCA, The Tower, 2 Furnival Square, Sheffield $14QL Email may;johnson@navca.org.uk

For more information ring May on 0114 289 3964.
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