England Regional Coaching Centres

Call for Proposals

As part of the implementation of the UK Coaching Framework, it is proposed to establish a network of nine England Regional Coaching Centres in sport and disability sport that will act as the focal points for the support, education and further development of coaches to meet identified strategic need based on regional priorities. Proposals to host Regional Centres in each of the nine Sport England Regions are now invited.

The Regional Coaching Centres will focus on the implementation of the Strategic Actions of the UK Coaching Framework and will ensure that there is a supply of active and qualified coaches, suitably skilled to deliver on the following strategic objectives:

· Coaching to support the objective of providing at least an additional two to three hours per week of out of school sport, delivered by a range of school, community and club providers and in line with the strategic objectives of the Youth Sport Trust

· Coaching to sustain and increase participation in moderate physical activity on a three times thirty minutes per week basis by 1% per annum up to 2012 in the 16+ age category and in line with the strategic objectives of Sport England

· Coaching to talent identified players and athletes and to emerging coaches of high performance athletes as identified by Governing Bodies in sport and in support of the development of the next generation of coaches of high performance athletes

The Centres will act as a focal point for the education of coaches within the region up to levels 1-3 of the UK Coaching Certificate. The centres will also establish and quality assure a network of providers to ensure high quality community delivery of coach education and development opportunities. Where the capability exists, Regional Centres may have a role in the delivery of level 4 working in the context of the overall framework set out by the UK Centre for Coaching Excellence.

The Regional Coaching Centres will be fully integrated into the regional structures required to implement the UK Coaching Framework across England and in all aspects of their operation the Regional Coaching Centres will support the vision of the UK Coaching Framework to support the development of a world leading coaching system by 2016. 

The Regional Coaching Centres will be part of a cohesive Regional Coaching Network and will be fully integrated within the Delivery System within England. The Centres must also demonstrate the capability to work closely with other Centres, to lead the regional coaching element of the National Skills Academy for Sport and Leisure launched by SkillsActive and to operate as part of a wider network as required within the context of the UK Centre for Coaching Excellence. 

The Regional Coaching Centres will be established by sports coach UK in partnership with other agencies as appropriate, and will take into account any regional variances that may provide barriers to the development and implementation of an effective coaching system at regional and sub-regional level.  It is envisaged that the Regional Coaching Centres will have the following objectives:

1. Support the regional coaching agenda, in line with national and regional priorities and in the context of the UK Coaching Framework 

· Create and sustain a supply of active, qualified and suitably skilled coaches to meet school sport; adult participation and recreation; talent development and performance objectives within the region

· Lead on workforce development planning for coaches with SkillsActive and in the context of the National Skills Academy at a regional and sub regional level

· Support the development of processes needed to be undertaken to capacity build a comprehensive and sustainable regional and sub-regional delivery system within which coaching is an integral element

· Support the development of a coaching infrastructure at regional and sub-regional level that is fully integrated into the delivery system in line with the UK Coaching Framework and strategically identified regional priorities
· Provide support with effective workforce auditing, employment/deployment and development planning at a regional level.  Support the collection of baseline data at a sub-regional level, through the development and implementation of sustainable processes for year on year audits into supply and demand of the coaching workforce, mapped against clearly identifiable player pathways
· Support the provision of a strategically developed coach education and development programme
· Provide specific support to identified NGBs / CSPs / SSPs in the development of business plans to support the management and development of an appropriate coaching workforce
· Support the development of strong regional links amongst key partners as a member of the Regional Coaching Steering Group 
· Share best practice and developments with other Regional Coaching Centres
2. Provide support for identified coaches at a regional and sub-regional level

· Develop a network of high standard coaching providers to allow the delivery of community based coach education and development in response to identified regional and local need
· Provide access to coaching networks for identified coaches at a regional and sub-regional level
· Support the development of scholarship schemes for coaches based against national and geographical priorities

· Provide on-site and community-based opportunities for mentored coaching practice, fully integrated into on-going high quality coaching programmes.  These programmes will be based against identified need and will focus on specific participant groups as detailed in the specific regional strategy and in the context of the UK Coaching Framework 

· Support a network of HE/FE institutes to deliver high quality, nationally benchmarked coach education and development opportunities at a local level, based against strategically identified needs   

· Provide sign-posting to quality provision through the National Skills Academy for non-coaching education and CPD

3. Support the delivery of the UK Coaching Certificate at a regional and sub-regional level

· Provide high quality locations for the delivery of levels 1-4 of the UK Coaching Certificate at a central hub and links to satellite learning communities

· Embed the UK Coaching Certificate into relevant undergraduate programmes in the region 

· Support the recognition of the UK Coaching Certificate and/or relevant prior coaching experience for entry into relevant undergraduate; Masters and PhD programmes
4. Provide quality assurance mechanisms based against national standards for the delivery of coaching at a regional and sub-regional level

· Develop and implement quality assurance mechanisms, based against nationally developed coaching standards, to monitor the delivery of coach education and development opportunities within the developed network of providers
· Develop and implement quality assurance mechanisms, based against national standards, to ensure the quality of academic coaching courses delivered at HE and FE institutes within the region
· Develop and implement quality assurance mechanisms, based against nationally developed coaching standards, to monitor the quality of coaching placement opportunities taken by student coaches within community club networks
· Develop and implement quality assurance mechanisms to ensure best practice is undertaken by coach employers and deployers at a regional and sub-regional level 
5. Research

· Support the implementation of on-going research to support effective workforce auditing, employment / deployment and development planning 
6. sports coach UK Regional Offices

· Provide a high quality Regional Office for the sports coach UK Group to include offices; meeting rooms; quality course delivery facilities; coach information centre / café; research and analysis areas; core infrastructural services; residential facilities
The Regional Coaching Centres will be designated following an open competition and the management structure for the operation of the centres will be subject to final agreement between sports coach UK, its funding partners, SkillsActive  and the host agencies.  Proposals should outline the following:

1. Overall vision for the Regional Coaching Centre in the context of national and regional strategic priorities, the UK Coaching Framework, the National Skills Academy and the strategic plan for the proposed host agency

2. Key functions of the centre and their relationship to the core business of the host agency

3. Management and operating structure, including the proposed relationship between the host agency, sports coach UK, the National Skills Academy and other regional agencies

4. Engagement with governing bodies in the development and effective delivery of high quality sport specific coaching programmes

5. Key areas of expertise within the Centre/Network, indicating individuals or areas of activity that would merit consideration for linkage to/involvement in the work of the UK Centre for Coaching Excellence

6. Engagement with a wider network of HE/FE institutes to allow the provision of high quality coach education and development opportunities evidenced in terms of quality of curriculum and delivery, employer/deployer engagement and partnership, OFSTED and ALI reports, recent coaching experience of lecturers and assessors, quality of facilities for work-based learning and learner achievement rates

7. Engagement with wider regional partners to ensure Regional Coaching Centre is fully embedded into the regional coaching landscape as part of a coherent coaching network

8. Work with the NSA regional hub and funding agencies within the region to secure funding for coach education and training 

9. Ability to provide robust research methods for the identification of the current coaching workforce (supply) and the identified needs at local level (demand).  Working closely with identified regional and sub-regional partners through nationally provided guidance, to ensure integration with governing bodies of sport

10. Development and implementation of robust quality assurance mechanisms for the development and delivery of high quality coach education and development opportunities

11. Relationship with Skills Active, Learning and Skills Council and plans to draw down appropriate funding to support the development and education of candidates on short courses

12. Physical infrastructure and development plan

13.  Support services

14. Operating costs and financial plan

15. Timelines

Proposals

Proposals are invited by September 30th 2007 and, subject to reaching the appropriate standard, will be short-listed to attend and present before a National Review Panel charged with making recommendations on the locations of the nine Regional Coaching Centres. 

Proposals should be submitted in five hard copies and one composite CD to The Chief Executive, sports coach UK, 114 Cardigan Road, Headingley, Leeds LS6 3BJ.   

