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· I have now been in the job for 7 months.  Many people are still not clear what Sport England does.  I admit it is confusing because of the extensive agenda. I am pleased that Jennie Price has now joined me as Chief Executive in the enormous challenge that lies ahead for us at Sport England.  In a sporting phrase, please give her time to get match fit (she has only been in post 5 weeks), although I know she is training hard!

· Sport England’s budget is £260m a year of which £150m comes from the Lottery.  That is what we have to invest in sport and help us achieve our aims.

· We have three distinct tasks:

· to enhance the take up of sporting opportunities (in support of the Youth Sport Trust) of 5-16 year olds as part of the national school sport strategy;

· with the Department of Health, help halt the year on year increase in obesity; and

· increase participation in over 16 year olds by the equivalent of 1% per annum.  Increasing participation to me means for players, volunteers and coaches.  This includes the able, not able, as well as people from every ethnic background.

· So why is it important to increase sports participation by adults?

· My public service agreement – or PSA – target requires me to do it.  In fact, if we [Sport England] didn’t do it, no one else is there to do it.  No-one else has the mandate to increase participation in those aged 16 and above.

· And you heard the Boss this morning!  Tessa Jowell, like me, and everyone within Government, knows that with over 50% of the population not doing any sport, it has to change. Only 21% of people are actively engaged in sport.

· The nation needs to be healthier – this doesn’t just mean school children.


· Certainly for under 30’s – if we do raise participation levels – the Justice System will benefit.

· Even new business leaders will benefit.  Sport helps people learn how to win and lose.  How to lead and to support.

· Most importantly, increased participation will strengthen sports themselves and drive new performance standards.

· I have set Sport England an ambition to get 2 million people doing more sport regularly by 2012.  That’s about increasing from no sport to once a week, once to twice and twice to three times 30 minutes of sport each week by adults.  Adults participating in a wide menu of activities from football and swimming to spin cycling!

· But I have a dilemma.  I have an ambition and a mandate to increase over 16 participation but I also have an organisation that has historically spent, and been expected to spend, the majority of its funding on junior (and in some cases very junior) sports activities.  Sport England has also spent significantly on elite development and singular sport venues.

· We have spent the minority of our funding historically on what we have been mandated to do.

· So what does this mean?  It means a number of things that have to change.

· Sport England has to support and seek by an evidence based approach those schemes that will drive up post 16 participation.

· We have to capture from 14 years old the commitment of young participants to avoid night clubs taking over from club nights.  We have to break the trend of substantial fall out from sport at this critical age.  A task for all of us.

· We have to ensure our funds reach the areas that will generate success and make the most difference.

· We have to make sport fun.  We have to make it a lifestyle requirement for those over 30 and we shouldn’t stop when we reach 60. We have not done enough to re-engage adults. Countries like Finland and Denmark have a record of increasing participation in the over 50s.  We need to replicate this in England.

· But we also have to champion across Government the need to use sport holistically whereby the absolute benefits of sport are recognised throughout the whole of Government, not just in DCMS.  In fact the investment by DfES into the national school sport strategy has demonstrated this is possible. 

· Sport is a massive social and economic generator and needs to be recognised as such.

· For too long Sport England has funded anything in order of application.  If it was for elite development we did it.  If it was for 5-12 year olds we did it.  If it was for investment with no requirement for increasing participation we also did it if that was what was requested. 

· Too often, we were just replacing or continuing the status quo.  We have invested £2bn in the last 9 years primarily on facilities but we have too many premises poorly designed and also not able to be sustainable.  We will never reach our targets if that continues. The tragedy is we have not as yet increased participation. 

· That is the biggest surprise because if you added all of the increased participants claimed by applicants, primarily NGBs and Local Authorities over the last 10 years, we would be one of the most sport active and healthiest nations in the world.  So things have to change and that to some is a threat.

· For the first time all three key sports delivery agencies are working hand in hand. The Youth Sport Trust leading school sport, Sport England leading community sport and UK Sport leading world class sport in Olympic disciplines.

· It is essential that we, other agencies, and DCMS ensure there are no funding gaps in the system.  We need to resolve how and who is best placed to serve the sporting community from birth to grave and novice to elite.  If Sport England purely followed its PSA guideline there would be gaps. What we need to do is resolve them together – as one team – not in a parochial way as in the past.  But what is clear to me is that we have an absolute responsibility to ensure our participants do not suffer as we resolve these issues.

· Now these matters are important if we are to engage the nation.  I know from my own perspective in suffering from form filling phobia something I guess that we all do, whether a NGB, Local Authority, Funding Agency, we need to simplify how we develop and invest in sport.  Imagine how I cringed when I found out that one of Sport England’s application forms run to 26 pages!

· Engaging the Nation to me is an environment whereby I, as a funder, have a clear perspective of what and where we will fund. This also means that I am answerable for the decisions I take. We need to prove that this investment will achieve success against our mandate – community participation.  This proof needs to be robust and its quality unchallenged.

· Engaging the Nation to me is also about an environment whereby sport is seen for its positive effects across the whole of Government.  It is a business that facilitates strong private sector investment.  A private sector that can operate on a level playing field with the public sector. Sport should not be seen as just public sector.  We need sustainable models for our future sports provision and the private sector has a massive role to play in achieving this. 

· Tessa mentioned earlier about the Olympic Star dust that can make such a difference. I agree with her.  I made my position clear when the announcement of redirecting funding was made.  But it is time to get on with it.  Yes it is more of a challenge as a result.  But this doesn’t mean we take our bat home.  We need to be imaginative, be more resourceful and get on with it and ensure success.

· But I also want to comment on recent press criticism about the size of Sport England’s lottery reserves. The fact is every penny of these reserves has been spent, in that it has been committed to projects, many of these projects are on site and we are awaiting full drawdown. Sometimes these projects take years from approval to final drawdown. It is nonsense to suggest we are holding back monies.  The Financial Times was told that before they ran the story but chose to ignore it.   However, they printed a letter from me further emphasising their error in last Friday’s paper.  I am sure we all know not to believe all of what we read in the press!

· The 2012 Olympics is the best starting pistol any of us could have wanted that will bring the sport agenda to the fore. Not just the 26 sports of which we hope to excel in but in every sport throughout the nation.  Let’s move on from the issues caused by the cost of the Games.  Let’s get on with making this a true testimony to the nation.  A nation that is at best measured as mediocre currently in its sports participation, to a nation that has used the star dust to enlighten the opportunity to increase and sustain participation.

· So my job in engaging the nation is:

· Clarity of Purpose.  The first thing I tackled.  Our primary mandate is to sustain and increase participation in community sports across adults aged 16 plus. It is that simple.  That’s about investing in sporting pathways that increase and maintain participation, volunteers, investment in clubs (preferably in multi sport environments) and coaches.

· Clarity of where we will Invest. Investment has to be evidence driven, not tokenistic and then immeasurable. We have to learn what works and what doesn’t.  Our Active People survey (which will move to an annual data collection from 2008) shall become the primary tool of measurement and all sizeable investments will be post code attributed and measured post-investment.  We will also cascade the majority of our funding to our Regions and sub regional County Sports Partnerships to provide the local effect.  Participation targets have also been cascaded to our Regions and they will be held accountable for their performance.  So they must have access to funds to ensure this happens. NGBs who can demonstrate they have the infrastructure and can deliver participation in a region should expect increasing access to funding.

· Customers. Too often in the past we have seen customers as the NGB or local authority.  Its not.  Rather it is the sports participant.  That is who we work for.  The person who coaches a local basketball team, and in so doing has substantially reduced the players’ exposure to crime and drugs.  The person who plays football but also acts as a volunteer at the local school.

· Government.  Join me in further persuading Government to invest more into sport.  It has so many benefits across the whole of Government.  We can actually save Government money, strengthen society and help make us healthier if we invest more to achieve that, together, holistically across all of Government.

· The Private Sector.  Whether we are advising on a planning application, or working jointly to develop a scheme for sustained participation, the private sector needs a fair chance.  Make no mistake, if we have a substantial increase in profitability for the private sector in sports provision, this is good news, as long as we see constant re-investment back into sport.  I recognise we have a strong role in championing the opportunity for the private sector in providing new facilities, but also championing them to run some of our existing facilities and we need to work to ensure that the playing field is level in their ability to compete with local authorities.

· So finally what about CCPR and Sport England?

· I was intrigued at the dusty agreement entered into in 1972 whereby what can be best described as an arranged marriage took place.  Or was it a divorce with maintenance!  It is novel that I provide the majority of your funding to lobby my organisation.  A bit strange.

· But an arrangement, whatever you call it, is in place but more importantly what does CCPR bring constructively to my table?  Engaging the Nation means we all need help from each other.  I need CCPR’s help to achieve my ambition of 2 million people doing more sport by 2012.  Hopefully you think Sport England is also important to you and you need to understand my challenges and issues.  

· In the last decade we have not through our historic method of delivery achieved our primary mandate.  It would be a bit rich therefore to say lets stay as we are.  Change we must, but the right change and I look forward to CCPR helping me make the right decisions because I do intend to deliver against my mandate and I hope you are with me every inch of the way.

· I am of course delighted in Tessa’s emphasis on the need to increase participation in community sport – that is Sport England’s agenda.  There is a new team now at Sport England. Jennie, myself and everyone at Sport England will do our utmost to make that happen.  But the nation must be engaged.  Help me to help you. That’s what will work and will deliver sustained and increased participation in community sport.

PAGE  
1

