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ISPAL National Sports Development Seminar 2007

Tuesday 19th and Wednesday 20th June 2007
East Midlands Conference Centre | Nottingham

THE Event for anyone interested in Sports
Development in Britain Today

Come and hear/discuss how Sports Development matters, in Today’s Society

BOOK YOUR PLACE NOW -

to hear Key Leaders in your industry today -

Peter Mann, newly appointed chairman of ISPAL, founder of Strategic Leisure,

founder and executive chairman of PMP Consultancy
Jennie Price, newly appointed chief executive of Sport England

and many more ...
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www.ispal.org.uk

BOOK YOUR PLACE NOW -
to network with the largest
group of Sports Development
people anywhere this year!
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ISPAL National Sports Development Seminar 2007

The ISPAL National Sports
Development Seminar is now
in its 16th year and, in sports
development, that’s a lot of history to
look back on. The creation of ISPAL
from the key elements of ILAM and
NASD is opening up a whole new
future for the industry’s professional
workforce to look forward to. With
the impetus of ISPAL’s creation
firmly behind it, this year’s seminar
will reflect the new professional
organisation’s wider remit and focus
on people, not programmes.

The packed two days will

Sessions at a glance ...

explore how we bring intelligence,
innovation and therefore
improvement to the sports
development cause - in this critical
few years before we become an
Olympic Host nation! The Seminar
will discuss how we focus on the
people who actually participate - our

customers - and their communities.

ISPAL’s influence will ensure
that the event forms part of
your Continuing Professional
Development. Wherever possible we
have linked learning opportunities to
the national standards.

Should you require information on sponsorship
opportunities at this event, please email:

Finally, because the seminar
has been put together BY jobbing
professionals FOR jobbing
professionals, the 2007 event will
be a unique opportunity to network,
gather information, learn and develop.

With sports management and
development professionals and
major decision makers from all over
the UK and beyond expected to
attend this two day residential event
— make sure you secure your place,
NOW, at the single most important
networking, updating and training
seminar in the industry calendar.

info@ispal.org.uk or call: 0845 6038734

An innovative series of workshops will be delivered focussing on the development of personal skills and competencies in line with those described in
the National Occupational Standards for Sports Development. There are a total of twelve 100 minute workshops, being delivered on Tuesday and
repeated on Wednesday, providing delegates with the opportunity to attend one session of their choice each day.

WSH1. Ensuring Inclusive PE

and School Sport

This workshop will explore ways of ensuring
a good start in sport for disabled people.
Delegates will examine the details of the
‘Inside Out’ project in Nottinghamshire which
supports schools to tackle the enormous
challenges involved in developing inclusion
in PE and School Sport. By the end of this
workshop delegates will be informed about
the real challenges involved and possess
possible solutions that can be transferred to
any area of the country.

WS2. Increasing Employability and
Skills through Sport

This workshop will provide details of the
‘Sport Direct’ project which utilises a
person-centred approach to enable disabled
people to increase their life skills and
employability through coach education and
development. By the end of this workshop
delegates will take away ideas and inspiration
from an innovative project which can assist
in the development of projects that meet

the needs of diverse individuals and tackle a
variety of agendas.

WS3. Proving that Sport and
Culture make a Difference

The London Borough of Newham has
developed an innovative approach to
measuring the impact of Culture and

Sport and has evidenced how it can make
significant contributions to: ® Reducing
Crime & Anti-social Behaviour ® Improving
Community Cohesion e Increasing Educational
Attainment ¢ Improving Health & Wellbeing.
The workshop provides an overview of

Newham'’s approach, toolkit models and

the key success criteria. You will discover
Newham'’s successful approach in using
Culture and Sport as a way to engage young
people and divert them from crime.

WS4. Addressing Need

through Facility Development

In 2003 Shrewsbury and Atcham Borough
Council developed a ‘sports village’ in a north
Shrewsbury ward, one of the most deprived
areas in the borough. By January 2005, the
sports village had won recognition by Sport
England and the Football Foundation as one
of only four national Active England Sports
Villages. This workshop will give you an insight
into how the Council has engaged with
hard-to-reach groups. It will also look at

the “Active England Curriculum Release
Programme” and the Multi Sport Experience,
linked to LTAD, offered at the sports village. It
will provide information on how the authority
obtained and used funding to develop these
facilities, how they have engaged with every
primary and secondary school in the borough
and, crucially, how they have made the Active
England programme and the facility a success.

WS5. Utilising Effective Partnership
Working to Deliver on the Health
Agenda - What’s in it for Me?

Using case study examples the workshop
will explore the innovative approach to
partnership working adopted within Telford

& Wrekin Council. It will examine how local
internal and external partners can come
together to provide opportunities for some of
the hardest to reach groups. Delegates can
share examples of how to engage internal and

external partners to make the most of available
resources. The workshop will encourage
sports development officers to consider the
importance of monitoring and evaluation and
provide practical examples of how this has
been approached. SDOs will be encouraged
to identify their potential partners and shown
how to engage them. Case studies used within
the workshop will highlight work with disabled
people and looked-after children.

WS6. Using Sport to

Regenerate Communities

Braunstone estate in Leicester was one of the
most heavily deprived locations in the country
when it became a New Deal and Sports Action
Zone area. Since then, through an enlightened
approach to partnership working, breaking
down barriers to participation and using

sport as the regeneration tool, the estate has
gone from strength to strength. Sport is now
recognised as the single factor which has made
a significant difference in the New Deal area.

WS7. Engaging the Non Engaged

- How can Sport and Activity Help?
It’s not the client it’s the service that is ‘hard
to reach’. The workshop will focus on how
Sunderland has made its services more
accessible. It will look at two delivery projects,
firstly the Drugs Intervention Programme
where physical activity is now part of the
client’s care plan. Secondly, the Positive
Futures Partnership Model of working in
deprived communities with young people at
risk of offending and substance misuse.
The session will explore who the key
partners are and how we engage with

them to support our communities.
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Conference Agenda ...
DAY ONE Tuesday 19th June 0900 - 0030

Registration, Check-in & Refreshments
e Welcome

DAY TWO Wednesday 20th June 0800 - 1530

Registration & Refreshments

e Warm Up

e Stand Up and Be Counted Peter Mann, chairman, ISPAL ¢ Personality is Everything

¢ The Sports System - A Fresh Perspective
Jennie Price, chief executive, Sport England

¢ Intelligence Sessions |
Refreshments
¢ Intelligence Sessions I
Lunch, Exhibition & Value Added Sessions

¢ An Alternative View of the Delivery System for Sport

¢ 100 Minute Workshops |

John Eady, KKP

Dr Mark Nesti, York St John University

e Sessions from the Soapbox!

Refreshments

* 100 Minute Workshops Il
Lunch, Exhibition & Value Added Sessions
e UK 2012 - What Will the Olympics Be Like for You?

Stewart Kellett, Sport England North West and

Andy Worthington, North West Sports Board
¢ Unhooking the Electrodes - Deprogramming Sports Development ¢ Delivering the Gold Standard in Your Day Job

e Summing It All Up

Steve Bradley, Nottinghamshire County Council

¢ ISPAL Reception, Dinner & Entertainment ¢ 16th National Sports Development Seminar Concludes

WS8. Talent ID - “Myths, Magic
and Legends in the Making”:
What’s Your Role?

This entertaining session will explore Talent
ID in the context of relevant research and
current practise in the UK and around the
world. By examining the key elements of the
process, you will be challenged to identify
how you impact on the identification and
development of talent now and in the future.
You will increase your current knowledge and
identify areas for development within your
own environment.

WS9. Managing Your Priorities

The development of sport is a high pressure
occupation. Whether you work in a local
authority, in education or for a governing
body there is always more work to be done
than there are hours in the day. How do you
get that quart into the only pint pot available?
By getting your priorities clear, planning your
work, managing your time and controlling
those around you. You can’t afford the time
NOT to come to this workshop.

WS10. Building Effective

Working Teams

Whether you work in a 25 person County
Sports Partnership team, are part of an
NGB’s regional officer network, are the lone
SDO for a Local Authority or you develop
sport in facilities, your working life is spent
developing and delivering through teams. This
workshop looks at building and maintaining
working teams, with sections on motivation,
the nature of teams, leading teams, and

the art of delegation. Linked directly to the
Level 3 Unit ‘developing productive working
relationships with colleagues’, this course will
help participants identify how team members
can inter-relate effectively and what makes a
balanced team.

WS11. Strategic Action Planning
Action plans, work programmes, development
and business plans, etc, etc: they underpin
and define our work BUT do we link them

into the big picture? This workshop builds

on the basics of action planning and then
helps put it into a strategic context looking

at corporate plans, regional strategies and
the government’s ever changing vision for
sport. The workshop will also look briefly at
monitoring and aspects of Fred Coalter’s
process evaluation work. It is a must, whether
you are working in facilities, the community
education or the governing body sectors.

WS12. Points Make Prizes

The session is aimed at people with two plus
years of experience in a development based
role who are looking for a career pathway and
will explore the context of what the REAL

role of a sports development professional

is and why understanding that role, and
developing the right on the job skills,
competencies and experiences, are essential
for career progression.

Sessions from the Soapbox

You will also
have the
opportunity to
attend three

25 minute
‘Sessions from
the Soapbox’
on Wednesday
morning, which
will provide you with short, punchy updates
on essential topics, with the emphasis on
Intelligence, Innovation and Improvement.

The organisers reserve the right to alter or amend conference content and speakers.

Intelligence Sessions

Intelligence - understanding what we do
Six updating sessions from a variety of key
organisations will be delivered in two sessions
on Day One.

ISD1. National Intelligence -

Measuring what matters

‘Must have’ information on Sport England’s
Performance Management Framework, with
additional measurement tools.

ISD2. Planning Across Boundaries for Sport
Regional Facilities Strategies will be produced
across the Country to provide a framework for
future investment and increased participation in
sport. Listen and discuss the outcomes.

ISD3. Real Participation Intelligence -

Lies, damned lies and statistics!

Do we know what is really happening in any
particular sport? The FA thinks that is does!
Hear how this information has been generated
and its proposed application in football.

ISD4. Infrastructure Intelligence - What it
takes to create effective school-club links
Informative and interactive, this session will look
at a range of factors which help create effective
school—club links. Is there one key driver or
does it rely on a range of factors?

ISD5. Acquiring & Applying Local Intelligence
- Getting to really know your patch

Does your service have appropriate customer
intelligence? This session will provide you

with an opportunity to share experiences

and consider potentially new approaches by
Blackpool, who has adopted a strategy to
address the issues faced by those who do not.

ISD6. Educational Intelligence - Achieving

the 2010 targets for PE and sport

The Government is aiming to offer all children
four hours of sport a week by 2010. Find out

what is currently going on and what the plans
are to ensure that this target is met.

SHOAS [euoneu  JeuIlIaS JUsLLIdoBASK SLIOAS

SUOAS [euoiBU



ISPAL National Sports Development Seminar 2007
Tuesday 19th June - Wednesday 20th June 2007

Please complete, retain a copy and return this form to: ISPAL National Sports Development Seminar, 3 Peel
Gardens, Clovenfords, Galashiels, TD1 3LH. Tel: 07721 530115/ 07711 432745 / 01896 850547
Fax: 01896 850635 Email: conference@firstcityevents.co.uk Web: www.ispal.org.uk

Delegate Details (Please use BLOCK CAPITALS and photocopy this form for any additional delegates)

Surname

Organisation/Authority

Yo [ [ (=TT T TP
................................................................................................................. POSTCOAE ....oiiiiieeee e
Tel e FaX e EMail.... e
If you have any physical or special dietary requirements, please STAte ... e
ISPAL member (please tick) ] Membership NO.:.....co.cvcueviereeeereereeeesiereeeseseeseeseenens (must be supplied to receive reduced member rate)

Session Options

Each delegate will be able to attend two CPD workshop sessions and two intelligence discussion group sessions. The workshops will be
presented on Day One and repeated on Day Two and the intelligence sessions will be delivered before, and repeated after, the refreshment break
on Day One. Please select three options for each and rate in order of preference: 1, 2 or 3, where 1 is the most preferred. Advance notice of your
two confirmed selections for each session will be sent to you once allocated.

Workshop Session Options

ws1 [ ws2[d ws3a[d wsald wss[d wse[d ws7[d wss[d wsold wstod wst11d ws12[]

Intelligence Sessions Options

isp1 [ 1sp2 [ 1sp3[d 1spa] 1sps [ 1spe ]

NB: Delegate places are limited and will be offered on a first come first served basis.

Fee Options Please select your delegate package fee option

ISPAL Member [] Non-Member []
Option 1 [] Two-day conference, with single room accommodation ~ £330.00 + vat (£387.75) £345.00 + vat (£405.38)
Option 2 [_] One-day conference and conference dinner - Tuesday £225.00 + vat (£264.38) £235.00 + vat (£276.13)
Option 3 |:| One-day conference only - Wednesday £165.00 + vat (£193.88) £175.00 + vat (£205.63)

Delegate option 1 includes bed and breakfast accommodation, lunch, refreshments, dinner and entertainment.
Delegate option 2 includes lunch, refreshments and dinner and entertainment. Delegate option 3 includes lunch and refreshments only.

Payment Details

Contact Name (if different to delegate) .........occcverieeiiiiiiiien e N Lo o T I { L= PR
Invoice/Receipt Address (if different from @DOVE) .......cooouiiiiiiiiie e e s e s s e
................................................................................................................. POSTCOAE ..o
Tl e FaX e Emalil ...

VAT Registration No: 537 4125 51
D Please invoice my authority/organisation, quoting PO number ..........ccccooiiiiiiii i (Order number must be supplied)
D Please find cheque enclosed for £..........cccccovuvenents (made payable to ISL Ltd)
D BACS Payment (ISPAL, Account No: 10512397 / Sort Code: 20 71 03)
D Proforma invoice (return with prepayment)
D | wish to pay by VISA/Mastercard/Visa Delta/Switch — please debit my account

card No: 1O 0O00,O0000,0000,0000 Expiry date (100,000 cov No./Security code 11

Amount £.....oooiieiiiiiee. If paying by Switch — Valid from D D / D D Issue No. D D
Name and address on card (if different from @DOVE)..........uuiiiiiiiiiiie e e e e e e e e ee e e e e e s e s nnre e e e e esnnsnnes

ST Toa T L(U = S RSP R DAt ..eeeieiee e

PROGRAMME AVAILABLE IN LARGE PRINT ON REQUEST

vCancellation Policy - We know that sometimes you may not be able to attend an ISPAL conference that you have booked. When this happens we would prefer it if
you found a substitute from your organisation and let us know about the switch. If you really can’t do this and we are still a month away from the conference we will
have to charge you £25.00 + VAT to cover administration. With less than a month to go we will have confirmed the venue and will therefore have to charge you 50%
of the conference fee. And if you pull out less than 14 days from the conference we will need to charge you for the full amount. We would much rather not do any of
this but ISPAL is a membership organisation and we have to be careful with our members’ funds. All cancellations must be made in writing.

From time to time we may use the information that you have provided us with for the purposes of ISPAL or to permit other organisations registered under the Data
Protection Act 1998 to contact you about our/their products or services. If you would prefer not to hear from such other organisations, please inform ISPAL by
e-mailing data@ispal.org.uk.
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