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The Coalfields Regeneration Trust Fund in the West Midlands

	Newsletter No. 2 August 2008

Welcome to the second newsletter from the West Midlands Coalfields Regeneration Trust team. 

We would like to thank all of you who have submitted an application to the Trust already or are busy working one up. 

If you are working up an application can you make sure that it is on the new round 4 form and not the old round 3 one because these will not be accepted from the 1st September.


	The Coalfields Regeneration Trust 

The Coalfields Regeneration Trust (the Trust) is an independent grant-making body. We are a registered charity and limited by guarantee, governed by a board of trustees.

Our mission is:

“Working closely with partners, the Trust is a key agency promoting and achieving social and economic regeneration in the coalfields of England, Scotland and Wales”

We run two grant programmes:

Bridging the Gap – for requests between £500 - £10,000

Main grants – for requests between £10,000 and £300,000

These funding programmes both run for three years from April 2008 to March 2011.

We also run two strategic programmes in the West Midlands called Sports Legacy and Family Employment.


Projects Supported Under Round 4

The Trust has awarded funding to seven organisations in the West Midlands Coalfield area, in round 4, undertaking a range of activities, including an extension and improvements to a community facility; setting up a Credit Union; providing a new minibus for an after school club; eco-friendly improvements to a community building; telephone support line to link elderly people to local services; and improvements to a scout hut. 

Other projects supported across the regions include, training and employment brokerage, construction training programmes, community media training, family support, debt advice, credit unions, legal advice centres, education and training programmes, community enterprise, community centre improvements, Wheels to Work and drug support work.

Priorities in the West Midlands  

In the West Midlands we have identified some key issues affecting the coalfield communities: worklessness, low skill and educational attainment levels, low staying on at school rates, NEETs, poor health, low levels of participation in physical activities, transport accessibility to opportunities, low levels of social enterprise development and third sector capacity issues.

We are particularly keen to support projects that address these key issues and at the same time link into new initiatives and opportunities in your areas.

In the West Midlands we aim to:

· Support activities that will offer people routes into work, particularly those that link into predicted job creation and job brokerage interventions. 

· Support activities that engage people, particularly the most disadvantaged, in progressive learning routes and skills development that address skills gaps and shortages and link to planned job creation and job brokerage interventions.

· Work with local learning providers both within the public, voluntary and private sectors, to encourage learning and raise skills levels. 

· Work with agencies working with children and young people to identify those young people at risk (eg. with low aspirations, low attainment levels, leaving school with no qualifications) and develop projects to tackle these problems and develop a culture of learning.

· Work with partners in areas with high levels of NEETs to develop support routes for these young people.

· Work with groups and organisations to develop initiatives that tackle health inequalities and contribute towards improving health and leading healthier lifestyles. 

· Through the new Sports Legacy Regional Co-ordinator, work with partners to develop a programme of activities in the area linking into the areas of most need to encourage participation in physical activity.

· Work with partners to develop sustainable transport measures linking into predicted job creation and job brokerage interventions.

· Work with partners to continue support for community transport, wheels to work, travel voucher schemes etc in areas with the greatest need.

· Support the growth and sustainability of social enterprise.

Sports Legacy 

The Sports Legacy project creates a unique one-time capacity building opportunity. This has been initiated as a direct result of Britain hosting the Olympic Games in 2012 and aims to have a significant impact in the West Midlands coalfield area. The project will run until March 2011.

Key objectives of the Sports Legacy Initiative

To maximise sports participation in the coalfields in order to tackle health inequality

· Targeted Sports Specific Development initiatives (with an emphasis on regenerating those sports with a heritage in mining communities) .

· Targeted sports delivery within the heart of the community to avoid the necessity to travel to participate.

· The organisation of competitive opportunities with other coalfields regions in the form of a “Mini-Olympics”.

To increase pathways to employment

· Volunteer training programme, where volunteers are tracked and developed so that they can gain the skills and experience that can be used to help secure paid work in sports coaching.

· Volunteer mentor programme.

Sustainable programmes

· Identify key people to set up new or strengthen existing community sports groups.

· Work with partner agencies and voluntary organisations not dependent on external funding.

· Increase capacity of local clubs. Increase skill base by providing training opportunities for volunteers.  Assist in outreach programmes to boost participation in club activities.

· Provide a guided pathway for young sportsmen/women from mining villages to the clubs and facilities outside the local community to maximise opportunities for national sporting excellence.

Increase community cohesion

· Promotion of community volunteering. 

· Creating opportunities for common community identity, bringing communities together at local and regional events.

For more information about the Sports Legacy initiative contact:
Andrea Gumbs

Sports Legacy Co-ordinator NW/WM

The Coalfields Regeneration Trust

North West, Unit 39, Bold Business Village, St Helens, WA9 4TX. 01925 222066

West Midlands, Lymedale Business Park, Hooters Hall Raod, Newcastle under Lyne, ST5 9QF 

01782 563112

Mobile: 07878038396

www.coalfields-regen.org.uk
	Events

The Trust will be attending the North Warwickshire Funding Event on the 9th September 2008. For more information about this event and the other funding organisations that will be attending please contact North Warwickshire CVS Tel: 01827 718080.

The Trust is holding a Briefing Session on 6th October 2008 at the Hope Centre in Hanley, Stoke-on-Trent. The main presentation on the Trust’s two funding programmes will take place between 1pm and 2.30pm, followed by two hours where groups can book a one to one session with the programme manager to discuss their project.  This is aimed at Voluntary and Community sector groups.  If you would like to attend the briefing session or book a one to one please contact Noelle at the regional office.


Launch Event

We held a very successful Launch event in July which was attended by over 50 representatives from Voluntary and Community, Charitable and public sector organisations.

	Leaflets

Attached is a general leaflet for the Coalfields funding programmes in the West Midlands. This leaflet has been tailored to each of the coalfield areas in the West Midlands ie. Stoke-on-Trent, Staffordshire Moorlands, Tamworth, North Warwickshire, Nuneaton and Bedworth, Lichfield, Newcastle-under-Lyme and Cannock and South Staffordshire. If you would like a leaflet for your area or a batch of leaflets so that you might put them on display in a public space, then please contact us.


New Projects

We are seeking new projects to come forward for funding from our Main Grants and Bridging the Gap funding programmes.

If you have an idea for a project please contact Noelle at the regional office.

	Help and Support

Please note that before you can submit an application for funding to the Trust you must be issued with a Unique Reference Number (URN). In order to obtain a URN please contact the regional office who will run through a short eligibility check with you before generating a URN and supplying you with an application pack.

If you need help and advice with your application please contact the regional office.

Please remember this is a competitive bidding programme and we strongly advise that you contact us prior to applying for funds.


	The Regional Office Team

Programme Manager – Suzanne Clarke

Programme Support Officer – Noelle Hillman

To contact us:

Tel: 01782 563112

Mobile: 07977512985

Fax: 01782 296541

E-mail: Suzanne.clarke@coalfields-regen.org.uk
E-mail: Noelle.hillman@coalfields-regen.org.uk
Address:

Lymedale Business Centre

Lymedale Business Park

Hooters Hall Road

Newcastle-under-Lyme

Staffordshire

ST5 9QF


