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NEWS                                                                                            Edition 40     July 2008

A monthly e-news publication

supported by all Sports Councils

Welcome

Hello and welcome to the 40th newsletter. It was good to meet a number of recipients for the first time at the recent equality workshop in Loughborough, which, from feedback received, proved to be a well received event.

Please forward this newsletter to anyone you think may be interested and get them to contact roger@vagaassociates.com if they would like a copy sent directly to them. 

The main features in this edition are:

· A report from the intrepid participants in the Tri for the Heart event

· A personal view on Equality and Diversity from Rauf Mirza

· Funding available for gifted and talented disabled children 

· Sports Councils Equity Group update

· Paralympic preview

· A variety of general information of interest and new resources of use

· Achievements

· Calendar of forthcoming events.

Jill and Kristi survive and live to tell the tale 

Our thanks to Kristi Long and Jill Bennett of sportscotland for providing the article below. 

Two members of the Sports Councils Equity Group (SCEG), Jill Bennett and Kristi Long from sportscotland, recently put their support of the Equity Standard into practice by participating in the first-ever Tri for the Heart. 

Tri for the Heart is a women-only three-activity challenge designed as a taster event to encourage more women to participate in triathlons. With very short distances, the opportunity to sign up and start with three friends and the motivation of raising money for the British Heart Foundation Scotland, it was a great event for those of us too daunted to enter a novice triathlon.

We quickly recruited two colleagues, both also named Jill, to form a four-woman team of ‘Mostly Jills’. Each of us was strong in at least one element, so we had something to build on. All the Jills are very good swimmers. Kristi, despite having grown up in Florida, is a truly terrible swimmer, but good at running and cycling. We set off to train and launched our charity page.

We arrived on the day to find about 40 other women of all ages. Most people seem to have taken up the opportunity to enter with friends, and there were at least several mother-daughter combinations. None of us had done a triathlon before, although one participant (who looked very sporty) did describe herself as a ‘triathlete who can’t swim’.

The event organisers did a great job checking everyone in, helping us fix last minute problems with our bikes and explaining the entire process. The facilities at Stirling University were great, and lots of friends and family turned out to support us. In fact, they all looked a little intimidating sitting in the stands by the poolside.

The staggered start in the pool (four at a time) meant that there was a decent amount of space between groups and you didn’t need to fight traffic in the water (a real bonus for Kristi, who is really only competent at the backstroke!). Jill got off to an excellent start with her strong breaststroke. The cycling course was a good one, with a challenging hill in the middle of the cycling segment. Kristi found that those hours she spend commuting to work by bike paid off here. The only real problem was that one segment on the road meant we had to ride in a bike lane and it was hard to pass. 

One of the benefits of an event like this is that it provides you with a good opportunity to learn about the logistics of a triathlon, which can be complicated with the different elements, transitions and equipment to transport. It’s also short enough so that if you have one element that’s seriously weak you can still give the event a go and experience putting the elements together.

All of ‘Mostly Jills’ finished the event successfully and had a good time. That seems to have been true of the entire field. So, would we do it again? 

Kristi says: “Definitely. I’d actually like to do a somewhat longer version of this event so that I can see what it’s like when I have to push myself further in the swim. I think I’d like to do a novice triathlon some day, but I learned that I’d definitely need swimming lessons if I hope to complete a longer swim!”

Jill says: “I’d never taken part in anything like this before (my heels are normally too high to run in!), but I thought it was a great event. I’d be really keen to take part in something similar, and I know some of my friends would be interested as well. It’s a great way to get women involved in sport in a fun and challenging yet non-intimidating way, and I think that other sports could learn really positive lessons to help develop similar events. I’m just very excited to be able to call myself a triathlete now!” 

And to prove that they really did make it, view the picture of them shortly after the event at Survivors.

Equality and Diversity matters – putting theory into practice
Our thanks to Rauf Mirza, Chair of the Sport England (West Midlands) Regional Sports Board and Director of Acumen TMC for providing some personal views and challenges. 

This is a 2-part article, with the benefits of diversity to your organisation being examined in the next edition. Please feel free to comment on Rauf’s views so that they can appear in a future newsletter. Alternatively, if you wish to contact him directly, you can do so by phone: 07976 191 645, via email: 

info@acumen-tmc.co.uk, or through the Acumen TMC Website at: www.acumen-tmc.co.uk.

In this article I would like to look at the current practice of Equality and Diversity (E&D) and how the benefits of Diversity and Cultural Intelligence can improve the performance of organisations. 

The word Equality means different things to different people. Often people personalise it to their environment, for example if you are a disabled person, then you will look at equality from a disability viewpoint. If you’re a person from an ethnic minority community with experiences of discrimination, then your equality viewpoint will focus on issues of inclusion, overt and covert discrimination, disadvantage based on colour/race, your name and possibly country of origin and religion. We will all have opinions on each of the 6 equality strands from our personal and professional perspective. That’s normal, but organisations are expected to implement or comply with legislation along all 6 strands without favour. Is that what happens in reality? Allow me to express some opinions from a professional and personal perspective.

As an ethnic minority, I judge organisations according to how well they practice the mantra of “we are an equal opportunity employer”. In my opinion this is a fashionable statement which means little in reality. It’s like all the customer care statements companies like to highlight in their bumph to show to the consumers how seriously they take our patronage, but we know in reality it is very rare to experience good customer service. For every one good example of good customer service, there are dozens, if not hundreds, of poor examples. I could write a book on this subject from personal experience!

Anyway back to Equality. So we’ve got the mission statement, the poster in reception (more marks for you if it’s in multi languages!), the one liner at the bottom of every job advert and under each logo about equal opportunities and diversity, also had the staff wheeled through E&D training as well as some sort of cultural awareness training. Fantastic! We are qualified now! We are experts, certified, accredited, part of the “club” and so on. We can pat ourselves on the back for making all that effort. We are better than those other organisations that haven’t quite ticked all these boxes that we have. But, you may ask, Are we there yet? The answer is an emphatic NO!!! This is just the beginning, it’s a start of the journey, not the destination and there will be lots of MOTs, service stops, detours and possible brushes with the law along the way.

So in the context of sport, allow me to challenge you and your organisation on where you are on this “journey”? Here's a starter for 10:

1. Where are you on the Equality Standard for Sport? If you’re proud to have achieved the Foundation Level, well done, but in my opinion that is just the poster & mission statement, the real work is ahead! Sorry to deflate you, but your organisation is not likely to make much difference to equality & diversity in Sport until it reaches and practices at the Intermediate level.

2. Does the workforce in your organisation reflect diversity and equality, especially if you’re in certain cities such as: London, Birmingham, Leicester, Bradford, etc? If not you’re missing out on the diversity of talent which could help to drive your organisation towards better engagement and delivery of objectives. To deliver services to a diverse community, it helps greatly in having a diverse pool of staff. Is the Sports industry diverse?

3. Does your Membership reflect diversity? Is their equal access for all communities or are you attracting a stereotypical range of people? Yes I appreciate a sport such as Lacrosse is not necessarily going to appeal to, say, young Asian boys and girls in Bradford, but perhaps if they had access to taster sessions, a few may well take a liking to it and join a club. Similarly Kabbadi (a game originated in the Punjab) may not appeal to white males, but it might be fun to take part. 

4. Does your funding reach all communities or just certain (and probably the same) ones? What have you done to make this accessible to a broader range of people to make your sport more inclusive? Are your communication channels too restrictive and using the usual organisations? Don’t assume a "One Size fits All" approach works. It is not a means to effective engagement to priority/minority groups. Think focused and targeted interventions instead. 

5. Do you carry out regular Impact Assessments? This will objectively help the organisation to assess its reach and impact at each part of the communication/marketing plan. If not, then you’re relying on your posters in reception, slogans, the worn out internal Race Equality Scheme which probably has not seen the light of day since it was put together to keep your funding bodies happy! A thorough & regular check of the equality profile of customers (usually members in the case of sport), against local demographics is also valuable. How often do you review the Impact Assessments?

6. Do your strategies truly include all sections of the community? Do you know the composition of the communities you serve? What engagement do you have with them? Is it relying too much on a narrow/selective channel of knowledge or one that is quite broad and accurate? What mechanisms do you use to engage with different groups such as Asian women, asylum seekers/refugees and new EU entrants? Try to avoid using the "same old faces" in your engagement unless they are competent and knowledgeable. Are your materials culturally and faith sensitive? For example pictures of people and certain animals in certain places of worship will not be appreciated.

7. Have your Staff (top down including Directors) and delivery agencies been trained on Cultural Intelligence/Diversity? If not then you cannot begin to understand how to fully implement the Equality Standard for Sport and achieve your targets in terms of inclusion of priority groups. Make sure you have competent and knowledgeable trainers who understand the community you want to engage and have real life experiences and examples to benefit staff. Asking an Italian to cook you a mouth watering curry instead of an authentic pasta dish is not utilising his/her expertise and knowledge effectively!   
8. Do you involve/consult knowledgeable people from the targeted communities to assist with planning of programmes? Better to do this at the planning stage than fill in the blanks at the execution stage. Do a Diversity Audit to check your thinking and planning.

9. Avoid empty promises and slogans that are unlikely to get implemented. This just raises false hopes and expectations, both internally and externally. There is too much of this practice around I'm afraid! The reputation and credibility of your organisation will be affected by these practices, which could lead to reluctance to engage with your organisation. Make sure that the energy and aspirations are sustained and that your true vision and intentions are translated into actions.

10. Is your organisation a Doer? Do you lead by example or are you a follower? There is more respect and credibility in leading than following, even less if not doing anything at all. Walk the Talk! Don’t just recognise E & D, but promote it. As Mahatma Ghandi said: "Be the change you want to see in the World". 

These are just a few pointers to achieving effective equality and diversity actions. The real test is knowledge and contacts within the target communities and to achieve that my simple suggestion is: Get Out There!  Don't be afraid of getting in touch with people from different communities to spread the word of your organisation and to share values. Only then can you develop effective outreach and engage with the right people to create participation and involvement. 

The “Enable Sport” programme

A national children’s charity are seeking the country’s gifted and talented disabled children to apply for adapted sports equipment.

The “Enable Sport” programme has been launched by Caudwell Children, in partnership with Barclays Wealth, for an initial three month period, to fund adapted sports equipment for disabled children participating in competitive sport. The funding is only available to individuals engaged in competitive sport and is not available to groups, clubs, etc.

Thanks to the donation from Barclays Wealth, children with sporting potential across the UK will receive donations such as individually adapted sports wheelchairs worth around £3,000 and other equipment like hand bike tricycles worth around £1,000.

The ability to supply specially designed sports equipment is a groundbreaking step for the Charity since being founded by John Caudwell in March 2000. Caudwell Children helps change the lives of children by providing direct donations of treatments, therapies and specialist equipment that aim to improve a youngster’s quality of life.

The ‘Enable Sport’ programme will now let the Charity take a step further in helping the lives of youngsters across the UK. By providing the sport specific equipment, they will assist disabled children develop sporting skills and hopefully increase the participation of disabled youngsters in athletic activities at a national even worldwide level.

Trudi Beswick, Chief Executive Officer for Caudwell Children, said: “This is a fantastic landmark for the charity thanks to the generosity and support of Barclays Wealth. Now being able to provide sports adapted equipment for disabled youngsters already engaged in their chosen sport is a great way to drive their participation and development as well as boosting their confidence as they excel. It would be fabulous if this partnership can create future top athletes and see these local talented individuals grow into future sporting icons.”

There is no specified deadline for applications, but it is a limited fund, so anyone interested should apply as soon as possible. This can be done by contacting the charity: by phone on 0845 300 1348, via email charity@caudwellchildren.com, or through the Website at www.caudwellchildren.com.

Sports Councils Equity Group (SCEG) update

SCEG met in Edinburgh on 7-8 July and below is an update from this meeting.

Welcome 

Two new members, David Nuttall from Sport England and Jon Petchey from sportscotland were welcomed to the group. 

Jon joined the policy unit at sportscotland in 2006, where he has been working closely with the Scottish Government. He will be taking Kristi Long’s post after she leaves in August for a new position as Equality and Diversity Adviser at NHS National Education for Scotland.

Following the departure of Tim Woodhouse (Policy Manager) from Sport England in May 2008, the organisation has put in place new arrangements to manage equality work in the organisation. David Nuttall has joined the Policy and Improvement Team on a temporary, part-time basis. David's new role will be to provide support on national policy, to represent Sport England on SCEG and to lead and coordinate work on Equality Impact Assessments of the National Governing Body 09-13 Commissioning process and the consultation on how National Lottery funding can support community sport. Adam Blaze has joined the National Sport team at Sport England in a temporary, full-time role. Adam’s role will be to provide Equality support throughout the National Governing Body 09-13 Commissioning process.

Resources

SCEG are currently redeveloping resources to support organisations implementing the Standard. The Equality Standard website is being updated to reflect the new evidence and requirements tables, and new resources are being added. The revamped website will allow you to access items from the toolkit by outcome or by relevant equality strand or topic area. SCEG has mapped out the new site and VAGA is working on revisions, with the target of going live before the end of August. 

SCEG has also drafted an updated version of the Standard brochure which reflects the changes to the requirements and evidence tables and the new assessment process. This document is available from the sports councils and will be posted on the website

New assessment and verification system

The first implementation of the new assessment and verification system, which has now run for three quarters of the year, was reviewed. The new system is working well, and a short protocol document has been developed to answer some of the questions ESAs and ESVs raised about deadlines and other practical issues. A copy will be distributed to all ESAs and ESVs.

2008 equality seminar

Plans are already taking shape for the third UK Equality Standard seminar, which will be held on 4 December in Belfast. Workshops on each of the levels of the Standard are planned, along with workshops on the latest research findings plus examples of good practice for several of the equality strands. Invitations for the event will go out shortly, with a detailed programme to follow after the September SCEG meeting.

ESA/ESV development day

SCEG is also planning the first ESA/ESV development day. Although details are yet to be finalised, the proposal is that the event takes place on 3 December in Belfast, in conjunction with the Seminar. All ESAs and ESVs will be contacted with further details about this opportunity to network, share good practice and contribute to the ongoing development of the Standard. A full list of ESAs and ESVs can now be found on the Standard Website at ESAs/ESVs.
Advanced level

SCEG agreed plans to develop the requirements and evidence tables for the Advanced level of the Standard (to date, only Foundation, Preliminary and Intermediate tables have been developed). This work has tentatively been arranged for January.

Sports Council updates

The individual sports councils provided updates on their activities. 

· Sport England recently launched its new strategy, and David Nuttall provided an overview of the commitment to equality embedded within the strategy. 

· The Sports Council for Wales is contracting a consultant to support the development of an equalities strategy, serve as an adviser to the organisation as they work towards Foundation level of the Standard, and support the Sports Council for Wales’s work to support Welsh NGBs working towards the Standard.

· Sport Northern Ireland is working towards Foundation level of the Standard. They have deployed six staff members as ESAs to support 11 NGBs working towards Foundation level, and have revised their strategic planning process with governing bodies so that funding for equality work will be included as a part of core funding.

· sportscotland is managing two collaborative research projects and contributing to a third to improve the evidence base on equity. The Disability Sport Literature Review and Good Practice project, which has a particular focus on good practice in Scotland and Northern Ireland, is expected to finish in August, as is a literature and policy review on sexual orientation and sport. Reports for both will be available at the Seminar in December.

· UK Sport recently organised an NGB workshop on sharing good practice. Forty NGBs from throughout the UK attended. There were six good practice showcases, feedback was very positive and presentations can be found on the Standard Website at Governing Body workshop. In July, UK Sport, CCPR, the FA & Paralympics GB will be hosting a group of Moroccan women who are going to shadow them for a week. This is a project on women and leadership in collaboration with British Council.

Future meetings

The following SCEG meetings have been planned:

· 24-25 September – Belfast

· 14-15 January – UK Sport 

· 11-12 March – Wales

· 13-14 May – Scotland (also Sports Council Equity Advisory Group)

· 7-8 July – Sport England.

Paralympic Summer sports
Continuing the series started in the last newsletter, below is a brief piece about a further 6 of the 19 Paralympic Summer sports. The remainder will be covered in the next newsletter. More information including: eligibility, classification, rules and records can be found on the British Paralympic Association Website Sports. The information below has been taken from this site.

Fencing

Fencing became a Paralympic Games sport in Rome in 1960. Only wheelchair users take part. There are team and individual events for men and women in foil and epee and for men only in sabre. Athletes are connected electronically to a scoring box that records hits on their opponent. In the initial rounds of the competition the first fencer to score five hits wins, but in the latter stages it is the first to fifteen hits.

Football

Seven-a-side football, for players with Cerebral Palsy, became a Paralympic Sport in New York in 1984 when the Games were split (for financial reasons)

between Stoke Mandeville, England and New York, USA. Five-a-side football for visually impaired athletes was introduced at the Summer Paralympic Games in Athens 2004. More information about the specifics of each version can be found on the relevant National Disability Sport Organisation’s Website: CP Sport or British Blind Sport.

Goalball

Goalball was invented in Europe in 1946 and was used for sport and rehabilitation for people who lost their sight in World War II. The game was introduced to the world in 1976 at the Paralympic Games in Toronto, Canada and the first world championships were held in Austria in 1978. Women first competed in Goalball at the 1984 Paralympic Games in New York. The game is played on an indoor court, 18 Metres X 9, with 2 teams of 3 players aiming to throw a 1.25 Kilogram ball passed the opposition and into their goal.

Judo

Originating in the late nineteenth century, judo developed from a diverse range of Japanese combative arts and was funded by Professor Jigoro Kano who studied the principles of the jujitsu schools of Japan’s Samurai warriors when developing the sport. Judo’s inherent qualities of touch, balance and sensitivity complement the highly developed skills of visually impaired athletes. Visually impaired judo became a Paralympic sport at the 1988 Paralympics in Seoul, Korea. Women competed for the first time at the Athens Paralympic Games

in 2004.

Powerlifting 

The benchpress competition widely known as "weightlifting" was among one of the original Paralympic sports dating back to its inclusion in the second Paralympic Games in 1964 and was offered exclusively to Spinal Cord Injured lifters. The sport undertook a major transition with the incorporation of identical rules to those of the non-disabled "powerlifting" competitions and with the inclusion of other disability groups. At the 1992 Paralympic Games in Barcelona, 25 countries participated in the Powerlifting competitions. That number more than doubled in 1996 at the Atlanta Games with 58 countries in participation. Since 1996 the total worldwide membership has risen to 109 countries on five continents. Women competed for the first time at the Sydney Games in 2000. 

Rugby

Wheelchair rugby, formally known as murderball, was invented in the 1970's in Winnipeg, Canada by persons who had become quadriplegics as a result of spinal cord injuries to the neck. It is believed to be the fastest growing wheelchair sport in the world. After being a demonstration event at the 1996 Paralympic Games in Atlanta, wheelchair rugby became a full medal sport at the Sydney 2000 Games. More information can be found on the Great Britain Wheelchair Rugby Association Website: GBWRA.

A selection of general information of interest.

This section contains information that may be of interest as well as useful new resources.

The “digital divide”

Online provision is not always the answer. More than 80% of government transactions are undertaken by people who do not own a home computer. This group is now known as the 'struggling seventh', as it is estimated that they make up the most disadvantaged 15% of UK society.

WSFF new fact sheet

The Women’s Sport and Fitness Foundation have outlined 11 compelling reasons why sports should work with women and girls in a new leaflet. The motivations concentrate on the benefits that governing bodies of sport can gain, rather than stressing legal or moral obligations that they may be under. By highlighting the opportunity that women and girls provide, WSFF hope to convince NGBs to make them a key component of their strategies, and funding bids, that they develop over the summer as part of Sport England’s funding round. It is the first in a series of fact sheets that WSFF will be producing over the summer addressing the key issues facing women’s sport. To see a copy of the leaflet, click on the WSFF website Fact sheet. 

Equality Bill announcement

On 26 June, the Government published 'Framework for a Fairer Future - The Equality Bill' containing key proposals for the Equality Bill. On the same day the Rt. Hon Harriet Harman QC MP, Minister for Women and Equality, made a statement on the Bill to the House of Commons. For further information: 

· Click here for the 'Framework for a Fairer Future - The Equality Bill' document

· Click here for statement by Harriet Harman with responses from MPs in the House during the debate as well as stakeholder comment through press releases and broadcast programmes 

· Click here for an Equality and Diversity Forum press release

· Click here for the Equality and Human Rights Commission response.

National Lottery Awards 

The National Lottery Awards are an annual search to find the UK's favourite Lottery-funded projects. They aim to celebrate and recognise the difference

that those projects - both large and small - have made to people, places and communities all across the UK. The final round of public voting is now open and will last until 8 August. For details of the 3 finalists in the sport category and to cast a vote, visit Awards.

National Governing Bodies (NGBs) to share equality information 

The lead Equality Officers of 5 major NGBs (The FA, Rugby Football League, Rugby Football Union, England and Wales Cricket Board and the Lawn Tennis Association) are to meet at the end of July. This will be the first in a series of meetings, each of which will have a specific theme with an expert from that area in attendance. The theme for the July meeting is the lesbian, gay and bisexual community. It is hoped to agree a terms of reference for the group and more information about these meetings, including how others can get involved, will be in the next edition of this newsletter.

Institute for Community Cohesion awards scheme

The Institute for Community Cohesion has launched an awards scheme that will reward grass roots, community and voluntary organisations for local schemes and projects, which promote intercultural dialogue and understanding. Short listed community groups and voluntary organisations will be supported to make a DVD of their scheme and the winner can receive up to £10,000 in a cash prize. The deadline for applications is Wednesday 1 October. For further information call 02476 795 768 or email awards@bridgingcultures.org.uk.  
Stonewall report

In the last edition to this newsletter, it was incorrectly stated, within the SCEG update, that Stonewall was carrying out some work on the attitudes of young people. The work was actually on the health needs of Lesbian and bisexual women and the report can be found at Stonewall.
Achievements

Many congratulations to the following organisations who have achieved a level of the Standard since the compilation of the last newsletter:

Foundation level

· BADMINTONscotland

· CCPR

· Exercise, Movement and Dance

· National Association of Karate and Martial Art Schools

· Scottish Squash

Preliminary level

· Amateur Rowing Association

· British Canoe Union

· British Gymnastics Association

· Canoe England

· English Gymnastics Association.

A full list of those that have achieved a level of the Standard can be found at Achievements and a total of the number of organisations that have achieved each level of the Standard can be found by clicking on Total.
Calendar of forthcoming events

Dates for your diary include:

· 6-17 Sept. 
Paralympic games in Beijing China
· 24-25 Sept. 
SCEG meeting in Belfast
· 4 Dec.

Equality seminar in Belfast
· 14-15 Jan. 
SCEG meeting in London (UK Sport)
· 11-12 March 
SCEG meeting in Cardiff
· 13-14 May 
SCEG meeting in Edinburgh (also SCEAG)
· 7-8 July 

SCEG meeting in London (Sport England).
How to Get the Most Out of this Newsletter

Hopefully you have enjoyed the variety of information in this newsletter. You can contribute! Do give us some information about your governing body, home country, sporting organisation or project. The next edition is due to be sent out on 18 August and the deadline for contributions to this is 8 August.

Please e-mail any contributions or comments to roger@vagaassociates.com.[image: image1]
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