Department of Health Scope for CSP contracts

CSP review form

Expectations

	Expectations 
	Current Delivery 
	Future Delivery Plans?
	Potential Measurements

	Responsible for co-ordinating local programmes
	CIF Portfolio 

North Staffs PCT/Club Development project

LAA NI8 Delivery Plan

BSF PE , Sport and Culture Stakeholder group for Staffordshire 
	- targeted delivery of PA programs
	Awareness of all PA related delivery

Mapped out provision of PA

# of new projects

	Responsible for co-ordinating and supporting  increasing investment to deliver physical activity and active recreation alongside sport
	CIF Portfolio/PCT Commissioned projects eg Health Fit

Sports Unlimited
	Expand on existing plans – investigate possible funding sources for new projects (which have be identified from mapping exercise) and support bid writing process
	# of projects that been delivered 

# of projects that have received external/matched funding

	Lead the strategic development of physical activity across the County
	Undertaking audit of Current Strategy and planning
	Have PCT rep on CSPAP Exec board.

Identify gaps in strategy provision

Partnership director sits on SSPCT Darzi Health Improvement Group
	- a new joint commissioning unit for PA 

-  PCT rep on Exec. Board

	Support local delivery of physical activity
	CIF Portfolio, WHI, Health Fit, CSPAN projects where applicable
	Continue support of CSPANs and any future PA projects

LAA NI8 delivery plan refresh
	- all ‘opted in’ CSPANS are fully operational

- CSPANs with PCT rep on board

- CSPANs with PA in their Action Plan

	Act as a single point of contact for health and non sport agencies to interface with the sport sector
	- Liaise between CSPANs and NGBs

- Website/newsletter
	Continue to disseminate information to CSPANs/non sport agencies

- Marketing and Comms strategy 

refresh

- develop Health/PA links on website and resources/contacts


	- PA and single point contact for health/non-sport agencies interface referred to Marketing and Comms strategy


Key Outcomes

	Outcome
	Be Active, Be Healthy commitment
	Current Delivery against
	Future Delivery Plans?
	Potential Measurements

	Strengthening the infrastructure for the local delivery of physical activity alongside sport 
	Engage and develop CSN’s/CSPANs/local delivery mechanisms

Pg 50 of plan
	CSPANs which have ‘opted in’ are fully embedded 
	Continue support of existing CSPANs

Encourage LA leads who have ‘opted out’ to reconsider role of CSPAN in their locality
	CSPANs are fully operational with action plans and delivering projects to promote PA

	Support strategic planning and delivery of regional and national physical activity plans by ensuring that Be Active, Be Healthy is reflected in sub regional and local planning and delivery of physical activity 
	Prepare business plans that take into account the guiding principles of;

· Informing choice and promoting activity

· Creating an “active” environment

· Supporting those most at risk

· Strengthening Delivery

These plans should describe how local action will contribute to the 2 million more adults active by 2012. Pg 50 of plan.
	- CSPAP Delivery Plan

- CSPAN Action Plans
	- CSPAP Delivery Plan

- CSPAN Action Plans
	# of new PA projects

	Contribute to 2012 regional delivery plans
	As above
	CSPAP rep on 2012 Steering Group

CSPAP rep on 2012 Sub group
	CSPAP rep on 2012 Steering Group

CSPAP rep on 2012 Sub group
	Continued

CSPAP rep on 2012 Steering Group

CSPAP rep on 2012 Sub group

	Support the delivery of LAA’s
	Support and help the delivery of LAA targets across localities. Pg 50 of plan
	- CSP Delivery plan refers to LAA targets

- CPSANs Action plans 

- CSPAP responsible for collating   NI targets


	Ensure all CSPANs action plans make reference and help to deliver LAA targets 
	Increased numbers in;

NI 6, 8, 56, 57, 110, 175 where applicable.



	Strategically co-ordinate local delivery of physical activity initiatives that will contribute  towards the 2 million more active people by 2012
	Prepare business plans that take into account the guiding principles of;

· Informing choice and promoting activity

· Creating an “active” environment

· Supporting those most at risk

· Strengthening Delivery

These plans should describe how local action will contribute to the 2 million more adults active by 2012. Pg 50 of plan.
	- CSPAP Delivery Plan

- CSPAN Action Plans

- CIF Porfolio
	- County-wide PA Plan

- CSPAP Delivery Plan

- CSPAN Action Plans

- Targeted delivery to address any gaps in provision

- Ensure that the ‘sustainability ‘ o f PA projects has been  acknowledged 


	# of PA Projects 

	Support the adoption of social marketing tools and methods in promoting physical activity 
	Informing Choice and Promoting Activity chapter of plan
	· support PADOs by providing data/information for specific localities

· Promoting Activity Toolkit training


	- working with CSPANs to use this utilize this information and incorporate into their Action Plans to ensure they are specific to their local needs

- Delivery of promoting activity training workshops

-  Provide advice on market segmentation data for targeted activities 
	CSPAN PA projects are targeted to the local communities and specifically for those most at risk, user groups and appropriate marketing methods identified

# of promoting activity workshops

	Targeting the least active and contributing to the reduction of health inequalities
	Targets regarding “shifting the curve” of physical activity;

Lifted 1 million people out of inactivity by reducing the proportion of the population achieving 30 minutes of continuous physical activity on less than one day per week.
	· Health Fit

· Age Concern Walk and Talk

· Aiming High

· Stoke PCT and City Council Floor Tap Action Plan 
	Specific PA projects which are targeted at the most inactive ie Health Fit and future CSPAN projects

Identify potential projects which target people with disabilities – through Aiming High program
	- # of people who have increased their levels of PA

- Active People Survey results

- Health Survey results

- LAA indicators – where they are in place

- # of new PA projects being delivered

- Active People survey results

	Supporting the local delivery of regional and national initiatives e.g. Physical activity care pathway, Healthy Towns, Change4Life, Fit for Future
	Linked to Regional Physical Activity Network for support, networking and training opportunities?

Pg 51 of plan.
	Member of PAN-WM

CSPAP rep on PAN-WM Steering Group

CSPAP rep on PAN-WM Sub groups

Attend PAN-WM conferences/Promoting PA Toolkit training

Reflected in CSPAP Delivery Plan

SSPCT is pilot PCT for Rural Physical Activity Care Pathway
	Member of PAN-WM

CSPAP rep on PAN-WM Steering Group

CSPAP rep on PAN-WM Sub groups

Disseminate information learnt at PAN-WM conferences/Promoting PA Toolkit workshops 
	Continued Membership of PAN-WM

Promoting Activity Toolkits Workshops delivered


Scope of work

	Area of work
	Be Active, Be Healthy commitment
	Current Delivery
	Future Delivery Plans
	Potential Measurement

	Work to engage wider partners across the physical activity landscape  such as PCTs, Planning, transport etc
	Wider sectoral involvement in the CSP e.g. health, transport, planning etc. Pg 50 of plan
	· PCT reps on CSPANs 

· Encourage CSPANs to extend membership to ‘wider partners’ eg LA sustainable development/travel reps
	Encourage CSPANs to extend membership to ‘wider partners’ eg LA sustrans reps, planning
	Wider membership of CSPANs

	Senior Health representation on the CSPAP board
	Engagement with PCTs and seek representation of a senior PCT official on the CSP/CSPAP board. Pg 50 of plan
	Jo Robins, Consultant of Public Health, South Staffs PCT sits on CSPAP Executive Board
	Continue having PCT rep on Exec. Board
	PCT rep on Exec. Board

	Local resource/capacity to co-ordinate the delivery of physical activity objectives as set out in Be Active, Be Healthy, regional and sub regional strategies and the objectives set out above
	
	- Core staff in CSPAP to deliver on this agenda
	Core Staff in CSPAP

PA Champion on CSPAP Exec. Board

Increase capacity in the CSPAP team to undertake PA work
	Core Staff in CSPAP

PA Champion on CSPAP Exec. Board

	Maintain and strengthen existing capacity/functions around wider physical activity to achieve the outcomes of the contract.
	Engage and develop CSN’s/CSPANs/local delivery mechanisms

Pg 50 of plan
	- supporting CSPANs


	- develop/increase workforce for PA delivery

- increase capacity on CSPAP team


	- increase in number of volunteers NI 6

- increase in number of PA opportunities

	Work with local and regional partners to set out and quantify how they will contribute to the LAP 2 million more active target and regional and local priorities and how they will be delivered. Identify how you will support Local Area Agreements. This may include the development or a refresh of a physical activity strategy which includes an assessment of the readiness to deliver on regional and national plans
	Prepare business plans that take into account the guiding principles of;

· Informing choice and promoting activity

· Creating an “active” environment

· Supporting those most at risk

· Strengthening Delivery

These plans should describe how local action will contribute to the 2 million more adults active by 2012. Pg 50 of plan. 

Support and help the delivery of LAA targets across localities. Pg 50 of plan
	CSP delivery plan – ensure this recognizes national and regional plans

Ensure CSPAN Action plans link into LAA targets

Audit of current provision of PA across the county

SASSOT Leads and Co-ordinates Staffordshire LAA NI8

Support the Stoke-on-Trent City Council NI8 Delivery Plan


	Ensure CSPAN Action plans link into LAA targets

Mapping and Gapping analysis of the audit

Continue

Continue

Continue


	- increased opportunities for PA in local areas

- Active People Survey

	Current status of sub regional and local physical activity plans? E.g. number of plans in existence and time scales for delivery
	As above
	Conduct audit of current PA plans

SSPCT Plan launched

Stoke PCT FTAP launched
	Mapping and Gapping analysis of audit
	CSPAP aware of gaps in provision

CSPAP future delivery plan to reflect this

	Build information about physical activity interventions and activities in your area through the mapping of existing provision to inform future actions, targets and outcomes.
	Engage and develop CSN’s/CSPANs/local delivery mechanisms

Pg 50 of plan
	- Audit current provision for PA across the sub-region
	Using Audit complete Mapping/Gapping exercise for PA in the County.  

Set targets from above exercise
	Information informs future CSPAP delivery plans

	Support Local Physical Activity Networks to deliver on a broader physical activity agenda and are embedded and effective. This includes the expansion or maintenance of interventions that support this agenda e.g. workplace activity, outdoor activity and targeting sedentary people.
	Engage and develop CSN’s/CSPANs/local delivery mechanisms

Pg 50 of plan
	- Support all CSPANs who have ‘opted in’ and ensure there are clear links to the LSPs and action plans reflect LAA targets

- CSPAN Networking Events
	- Continue support of operational CSPANS

- Encourage LA’s who have ‘opted out’ from CSPANs to reconsider their worth

- CSPANs able to deliver PA projects which are targeted to their local areas/needs


	How many new PA have been developed and delivered

	Adopt key social marketing principles and methods including localising the governments Change4Life campaign and the dissemination and updating of the Promoting Activity Toolkit
	Informing Choice and Promoting Activity chapter of plan
	- Undertake Promoting Activity Toolkit Cascade Training
	Promoting Activity Toolkit training workshops for CSPANs and other organisations
	· Use of Change4Life branding

· No. of promoting physical activity toolkit training sessions run and numbers trained


Suggested Outcomes

Contribution to LAP 2 million target

Throughput data on large scale CIF programmes for example: Health Fit (SASSOT), Exercise Referral (H&W) , Rural Physical Activity Care Pathway implemented

Decrease in 0 x 30 minutes of sport and active recreation

SASSOT PRIORITIES

· Auditing current provision for physical activity around the County - collating key stakeholders' strategies/action plans (and other partners who are working towards NI8)

· Mapping the strategies and identifying where there are gaps in provision (to be fed back to key stakeholders)


· Ensuring that CSPANs are fully operational so they can be central to the delivery of new projects focused on increasing physical activity.

· Delivery of new PA projects
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