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Sport Across Staffordshire & Stoke on Trent
   Executive Board Meeting

29 April 2009, 2.00pm, Tamworth Town Hall 
Meeting Minutes

	Present Attendees
	Apologies
	Also Distributed To:

	Laurence O’Neill (LO’N) Chair

Sue Finnigan (SF) 
David Pinnock (DP)

Adam Hill (AH)

Andy Weston (AW)

Jo Robins (JR)

Nigel Thomas (NT)
Malcolm Duncan (MD)

Simon Dickie (SD)

Mark Thornewill (MT) 

Leigh Morton (LM) notes
	SASSOT - Chair

SASSOT – Vice Chair

Voluntary Sector Representative

Stafford Borough Council
Staffordshire FA

South Staffs PCT

Staffordshire University
Voluntary Sector Representative

Amateur Rowing Association

Partnership Director, CSP

Admin Officer, CSP
	Janene Cox 
Cllr Maureen Compton
Sandra Roden Michelle Adams
Stephen Brown Sharon Moore
	SASSOT Core Team



	In attendance:
	Neil Mason, Sports Facilities Manager, Tamworth Borough Council (items 1-3)
Dr Jamie Cleland, Staffordshire University (items 1-11)
Naomi Bird (NB), SASSOT


Summary of Issues and Action

	No.
	Item Topic
	Action
	Date Due

	1.
	Apologies – as above.

	
	

	2.
	Declarations of Interest – none.

	
	

	3.
	Welcome to Tamworth by Neil Mason, Sports Facilities Manager

Informed on the history of Tamworth and about their leisure facilities that have changed over the past 7 years to become more community leisure based. Much of the facility based provision is now under private sector or school management. Tamworth Borough Council has a joint use agreement on one site.

	
	

	4.
	Making a Difference Through Football – presentation by Andy Weston
Presentation on how Staffordshire FA links in nationally to deliver their vision and strategy for 2008-12 (copy issued). Excellent progress being made and partnership working seen as key to achieve their goals.

	
	

	5.
	Minutes of last meeting (21/01/09) - agreed

	
	

	6.
	Matters arising - no matters arising were discussed.

	
	


	7.
	To inform Board Members of the new Private Sector representative on the Board – LO’N (Enc 1)

Report presented, discussed and endorsed.

It was agreed to appoint Kevin Sanders as the new private sector representative to the Board and that he undertakes the formal induction process before attending the next Board meeting.
	
	

	8.


	Black Minority Ethnic research findings & presentation by Dr Jamie Cleland, Senior Lecturer in Sports Sociology, Staffordshire University – NB (Enc 2)

Report and findings from the research project presented and discussed (copy issued).

Presentation given to inform on the objectives of the BME project in East Staffordshire and Stoke-on-Trent, the key findings and recommendations. Resulting actions were as follows:

· Target the identified groups and engage to establish what opportunities they would like, projects that could be sustained and how we can challenge the barriers

· Develop the people who are already active in the communities as this was seen as an effective way of working

· Funding support to be awarded through the ACCESS Across Staffordshire scheme

· JR to provide Naomi Bird with contact details of the lifestyle coaches and physical activity development officer in East Staffs to link in with the good work they are currently doing

· Greater exploration is needed in respect of girls’ and women’s current activity and needs. 
· SASSOT’s Equity Group to focus on the recommendations of the research findings, link in with some of the work that is happening and report back to the Board at the next meeting
· Recommendation of interactive DVD to be put on hold in order to concentrate on the recommendations from the research and those identified by the Board

· Staffordshire University offered their help with the process


	SASSOT

Equality & Diversity
Group

JR

Naomi Bird
	30.06.09
May 09
15.07.09

	9.

9.1
	Draft Delivery Plan & Budget for 2009/10 – MT (Enc 3)
Report and appendices 1-5 presented, discussed and accepted.

Draft Delivery Plan

SASSOT is now known as a County Sport and Physical Activity Partnership to recognise the funding from Sport England and the Department of Health. The draft Delivery Plan that contains key tasks, milestones and timescales of work required by Sport England, DoH and Partners. 

The Board endorsed the draft Delivery Plan, the consultation phase until 31 May and the recommendation that, subject to there being no significant amendments required, the Chair and Vice Chair be given delegated authority to approve the plan on behalf of the Board.

The Board commented that they were pleased to see such a positive Delivery Plan in the light of uncertainty at the end of core team’s contracts and stressed the need to continue to advocate all the good work of the Partnership, particularly at this time of impending elections.

The Chair informed that he had written a letter of thanks to the core team for their work and remaining loyal during times of uncertainty.


	
	

	9.2
	Budget for 2009/10
Comprehensive overview of the budget presented showing the scope of the Partnership’s work including ring-fenced funding for delivery programmes.

The budget was duly proposed, accepted and seconded subject to changes within the Delivery Plan following consultation.

Mark Thornewill, Naomi Bird and Leigh Morton left the meeting for the Board to discuss renewal of the Partnership Director’s contract.
Unanimous agreement to extend the Director’s contract in line with the new business plan.


	
	

	10.
	Coach Scholarship Scheme – Phase 2 MT
Report presented, discussed and accepted.
Scheme identified as excellent and making a real difference to the development of the coaching workforce. 

Press release to promote the impact of the scheme to be done in conjunction with local authorities. Statement highlighting the CSPAP to be included.


	NB
	May 09

	11.
	Proposed Coaches Conference – MT (Enc 5)
Report presented, discussed and accepted.

Proposed new format of an awards evening with guest speakers to celebrate the achievements of local coaches across Staffordshire was discussed. Evening seen as an opportunity to raise the profile and celebrate coaching in general and get coaches to sign up to the coach database.
It was pointed out that the proposed guest speakers were all athletes and that consideration should be given to a wider range of sporting celebrities. Naomi informed that she would try to engage a disability coach/athlete, maybe Sinclair Thomas.
It was suggested that the media are engaged and targeted for sponsorship.
Any sponsorship should be used to off-set the £10 charge for guests.
The Board agreed the new format and that MT examines the cost of a consultant to organise the event (due to staff capacity on this area of work) so that the proposed date of 23 October goes ahead.

	NB

MT


	May 09

May 09

	12.
	Safeguarding update – MT (Enc 6)

Report presented, discussed and accepted.

Ben Hollands was commended for his work on achieving the Advanced Level of the National Safeguarding Standards in Sport and being the first and only CSPAP in the West Midlands to receive the award. Press release to celebrate the achievement to be done. 


	Ben
	May 09

	13.
	Marketing & Communications Strategy 2009/10 – NB (Enc 7)

Plan presented, discussed and accepted.
NB highlighted some of the successes and what is to be built on over the coming months.

Discussion focused around the idea of a formal promotional event for Staffordshire along the lines of Sport England’s new strap-line of Grow, Sustain and Excel or more localized networking days with partners. Ideas of a collaborative event, involving partners, to showcase what the partnership is doing for sport, physical activity and health to be explored. Invites to be extended to the media and involve them in a briefing session after lunch.

Links to the media to be explored via liaison with local authorities’ PR teams. It was also suggested that SASSOT ask partners to assist with getting the CSP’s press releases to the media and that they include a statement to say that they are a partner.

Marketing & Comms Strategy to go out for consultation until the end of May. NB to meet with Marketing Champions.  Marketing and Comms Group to deliver the plan.

	Mkting & Comms Group

SASSOT
NB/SF/

DP
	On-going

May 09

	14.
	Financial report to end of March 2009 – MT (Enc 8)

Draft accounts that are subject to audit, were presented, discussed and accepted. Underspend of £33,466 reported of which Sport England may require 50% to be repaid. Balance will be added into 2009/10 carry forward. 
It was noted that some of the spending is restricted to being spent within the specified funding year.


	MT
	May 09

	15.
	Sport England 4th Quarter Performance Report – MT (Enc 9)

Report presented, discussed and accepted.
All KPIs reported as green with the exception of Sport Unlimited which was amber. However performance has since increased markedly. 

	
	

	16.
	Delivery Plan progress report 2008/09 – MT (Enc 10) 

Report presented, discussed and accepted. 
Activity for last quarter highlighted in red. Some of the work has been rolled on into the new delivery plan for 2009/10. The target to achieve 85% of the tasks had been achieved with every task being completed with the exception of the links to the PCT Public Health Dept Intelligence Team. This area of work will be picked up in the 2009/10 Delivery Plan.
The Customer Satisfaction Survey results will be reported at the next Board meeting.

	NB
	15 Jul


	17.
	AOB

The Chair proposed that as the Board had been in existence for 3 years, a review of their effectiveness, Champion roles and terms of office takes place. Template of questions to be prepared in preparation for a free discussion of issues at the end of the next Board meeting.
	LO’N & JR
	May/Jun

	18.
	Date and time of future meeting(s) 

Weds, 15 Jul 2009, 2.00pm
Apologies: Dave Pinnock & Malcolm Duncan
Meadowside Leisure Centre, Burton upon Trent
Weds 7 Oct 2009, 2.00pm
Venue tbc
Weds 20 Jan 2010, 2.00pm
Venue tbc

	All


	15.07.09
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