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1.0
Introduction

The Staffordshire and Stoke on Trent County Sports Partnership is committed to working proactively to ensure access to sport across the County for anyone, regardless of individual circumstance or background.  SASSOT aims to address barriers to participation and promote positive actions to help under represented communities have the opportunity to participate in their chosen activities.  

SASSOT further recognises the diversity of Staffordshire & Stoke-on-Trent’s local communities and accepts that a more pro-active approach needs to be adopted and additional resources channelled towards those individuals and groups who do not traditionally access services.  SASSOT has identified the following under-represented groups as the focus for the Equality & Diversity Action Plan 2009-2011. 

· Women & Girls

· Disabled People

· Black Minority Ethnic Communities

· Low Socio-Economic Groups
2.0
Equality & Diversity– SWOT Analysis  
	Strengths 
                                    Opportunities 

· Funding program 

· External funding 

· 31 projects delivered – developmental work 

· Raised the profile of Equality Issues within the county 

· Research conducted 

· Network of deliverers 

· Equity embedded with SE and NGB WSPs 


	Opportunities

· Promote further good practice 

· More clubs, coaches, volunteers and competitions 

· Use research we have in the county (Disability / BME) 

· Link to other funding pots (Workforce and club development) 

· Have a overarching strategy and action plan that clearly shows the direction of the group 

· Identify appropriate coaches / participants to represent the group and act as ‘Champions’ at events 

· Consult directly with young people 

· Work with schools

· Link to programmes such as Aiming High, P2P, SportUnlimited 

· WSP – NGB Delivery 

· 2012

· Disability Conference / Equality Conference 

	Weaknesses 

· Lack of wide organisational representation of the group 

· Partner buy-in 

· Lost opportunities on research produced 

· Knowledge of opportunities – what is going on 

· Lack of knowledge of the participants as to what is available 


	Threats 

· Capacity 

· Lack of delivery 

· Equality Standard 

· Job cuts within LAs 




3.0
Commitment to Equality & Diversity  

	Equality & Diversity Plan Summary 



	Strategic Objective 1:
	Club Development 

To increase the opportunities for under-represented groups to access sports clubs and promote good practice 



	Strategic Objective 2:
	Workforce & Volunteer Development 
To increase the training opportunities for under-represented groups

To explore current volunteering opportunities and increase provision accordingly 

To up skill the knowledge of the existing workforce on engaging with under-represented groups



	Strategic Objective 3:
	Marketing & Networking   

To raise the profile of under-represented groups participating in sport and physical activity 

To develop a ‘one stop shop’ for opportunities available for under-represented group.   


	Strategic Objective 4:


	
Delivery Of Specific Projects 

To support and influence the delivery of key projects including ACCESS Across Staffordshire, BME Research Project, Sport Unlimited, Playground To Podium, Aiming High and the Equality Standard For Sport. 

 

	Outcomes:
	Increased range of opportunities available for under-represented groups.

Increased number of under-represented groups accessing sports clubs 

Increased number of under-represented groups in coaching and voluntary positions

Increased profile and awareness of those from under-represented groups engaging in sport and physical activity 





4.0 
Equality & Diversity Action Plan 


4.1
Strategic Objective One: Club Development 

	SO1
	What
	How
	When
	Who 
	How Much

	Club Development 
	Club Audit 
	· Complete club audit - initially with Clubmark clubs asking additional questions about inclusiveness and accessibility 


· Agree criteria for addition audit questions

	01/10

09/09
	 CDM / KCEM

EFDS / CC / REC / KCEM 
	

	
	Raise the awareness of club opportunities
	· Implement EFDS Club Accreditation system 

· Create a Disability Sport & Activity Guide 
· Create a Disability Sports Club section on the website
 

· Raise the profile of BME community based sport and opportunities within clubs for Girls & Women 
	10/09 

07/09 Ongoing

03/10

03/09 
	CDM 

CDM / KCEM/ SUAO

CDM / KCEM/ SUAO

KCEM / NGBs / REC / AO
	£1,000

£500

	
	Promote good practice 
	· Create a portfolio of successful case studies of inclusive clubs across all of the under represented groups


· Promote good practice to SDOs, NGBs and Facility Managers

	01/10

09/09 - Ongoing
	KCEM/ EFDS/ REC/ WSFF

Core Team / BC 
	

	
	Establish new clubs 
	· Work with SSPs to support and develop multisport clubs (Linking to P2P) 

· Ensure that disability clubs are a fundamental part of the school-clubs links program

· Review the findings of the disability research to identified key sports, locations etc 

· Review Active People disability statistics for each LA area

	09/09 

01/10

11/09

11/09 
	NGBs 

PDMs 

LAs 

Youth Workers 

Community Leaders 

Play Rangers
	


4.2
Strategic Objective Two: Workforce & Volunteer Development  
	SO2
	What
	How
	When
	Who 
	How Much

	Workforce & Volunteer Development 
	Audit of education & training opportunities 
	· Map all relevant courses available with particular focus on specific disability awareness and engaging with BME communities. 

· Create a catalogue of courses indicating who they are most appropriate for coaches, sport development officers, volunteers etc

· Map what NGB bolt on courses of available and communicate this to partners and clubs 

· Explore the delivery of new EFDS training programme 

· Arrange additional appropriate training where necessary

	11/09

01/10

10/09

09/09

01/09
	WDM/ ETO / NGBs / PCTs  

ETO

KCEM / NGBs 

WDM / EFDS 

ETO 
	£2,000

	
	Skill matrix of existing coaches 
	· Linking with existing coach databases establish a network of those coaches already working with under-represented groups


· Explore the potential of mentoring opportunities 


	 03/10

12/09
	WDM 

WDM / CDM / NGBs / SSPs / LAs/ PCTs 
	 

	
	Promote volunteering opportunities 
	· Promote disability clubs as placements for the Step into Sport programme.  


· Promote volunteering opportunities in Special Schools 


	01/10

01/10
	CDM

CDM / SSPs 
	

	
	Disability Conference:

Education & Sport Working Together 


	· Assess the feasibility of running this event 


· Establish target audience 


· Plan event accordingly 



	09/09

09/09 

2010
	KCEM

E&D Group / SSPs 

E&D Group / SSPs


	£1,500


4.3
Strategic Objective Three: Marketing & Networking 
	SO3
	What
	How
	When
	Who 
	How Much

	Marketing & Networking 
	PR & Media Releases
	· Co-ordinate targeted press releases – specifically in reference to ACCESS projects 

· Create a list of local role models form under-represented groups and engage them in projects and events as appropriate


	01/10 – Ongoing 

01/10 


	 KCEM / BC

KCEM / NGBs/ SSPs/ 2012 / LAs 
	

	
	Promotional Material 
	· Effectively use websites, newsletters and email 


· Collate a portfolio of case studies and promote and communicate accordingly 


	Ongoing 

02/10
	KCEM/ EFDS/ REC/ WSFF/ PCTs / BC
	 

	
	Events 
	· Deliver the Special Schools Sports Festival 



· Conduct evaluation of the SSSF and conduct consultation with the children and teachers re: format, role, links to exit routes etc


· Create a calendar of key equality based events Nationally and in the County i.e. Able To Games / Friends of Faith etc 

 
	07/09

07/10


10/09 

03/10
	Core Team

CDM / KCEM 

KCEM / AO 
	

	
	Networking  


	· Establish local / direct contact with users and utilise established consultation opportunities i.e. Parent Partnership Services / BME Community Leaders 


· Establish links with the Inclusive Fitness Initiative and promote accordingly



· Establish links with West Midlands Faith Forum 


	06/10

11/09 

09/09 
	KCEM / NGBs / PCTs / LAs / SSPs 

KCEM / EFDS 

KCEM / E&D Group
	


4.4
Strategic Objective Three: Delivery Of Specific Projects 


	SO4
	What
	How
	When
	Who 
	How Much

	Delivery Of Specific Projects 
	ACCESS Across Staffordshire 
	· Assess the criteria for the funding scheme in line with the new delivery plan 

· Create a points system for assessing the bids 

· Review the monitoring and evaluation process to contain detailed KPI information 

· Launch the new wave of funding 

	08/09 

08/09 

08/09 

10/09 
	 KCEM / E&D Group 

KCEM / E&D Group

KCEM / E&D Group

KCEM / E&D Group
	£5,000

	
	BME Research Project 


	· Target the identified groups and engage to establish:-


1) What opportunities they would like, 

2) Projects that could be sustained 

3) How we can challenge the barriers 

· Develop links with the people who are already active in local communities. Work with the REC and LAs to establish these links 

· Establish links with the lifestyle coaches and physical activity development officer in East Staffs 

· Implement a higher score rating to BME projects through the ACCESS Across Staffordshire Funding 

· Explore additional funding opportunities for BME communities and communicate funding opportunities

· Explore the possibility of a promotional video to promote BME participation in Sport In Staffordshire & Stoke-on-Trent 
	12/09 

12/09

03/10

09/09 

09/09 

12/09 

12/09 
	KCEM / E&D Group / Staffs University 

KCEM / LAs/ REC 

PADM / PCT 

KCEM / E&D Action Group 

KCEM / CDM / PADM 

KCEM & Staffs Uni
	

	
	Playground To Podium 
	· Co-ordinate the P2P Steering Group 


· Develop a ‘Criteria Support Pack’ 


· Work with NGBs/SSPs and EDFS to delivery the County Athlete Assessment Day (CAAD) 



	Ongoing 

07/09 

10/09 
	KCEM 

KCEM / SSP Sub Group

KCEM  
	£5,800 (External Funding) 

	
	Aiming High 
	· Establish representation on the Aiming High – Short Breaks Sub Group (Staffordshire & Stoke-on-Trent) 


· Communicate Aiming High information and developments to key partners 


· Support the initiation of pilot projects for Year 2 of the programme. 


	06/09 

Ongoing 

12/09 
	KCEM

KCEM

KCEM / LAs/ NGBs / SSPs / PCTs 
	

	
	Sport Unlimited   


	· Establish disability projects as a strand of this program 


· Review BME statistics from termly KPI collection and provide comparisons to local population 


	12/09 

09/09

02/10

04/10
	SM / SUAO 

SM / SUAO
	

	
	Equality Standard For Sport 
	· Implement the key tasks of the ‘Intermediate Level’ of the ESFS as directed by Sport England 


	12/09
	KCEM / E&D Group / BC
	



5.0
Glossary of Acronyms

	BC
	Board Champion (CSP) 

	CDM
	Club Development Manager(CSP)

	CTS
	Core Team Staff (CSP)

	E&D
	Equality & Diversity Steering Group (CSP) 

	EFDS 
	English Federation Of Disability Sport 

	ETO
	Education & Training Officer (CSP)

	KCEM
	Knowledge, Communications & Equalities Manager (CSP)

	LA’s
	Local Authorities

	NGB’s
	National Governing Bodies

	PCT’s
	Primary Care Trusts

	REC 
	Race Equality Council 

	SASSOT
	Sport Across Staffordshire & Stoke-on-Trent

	SDO’s
	Sports Development Officers

	SM
	Sports Manager (CSP)

	SSP’s
	School Sport Partnerships

	SUAO
	Sport Unlimited Admin Officer (CSP) 

	WDM
	Workforce Development Manager

	WSFF
	Women’s Sport & Fitness Foundation 
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