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	1. Purpose of Report

	To give an Annual Report on Sport Unlimited for the Executive Board meeting 15th July 2009.


	2. Recommendation(s)

	None.



	3. Executive Summary

	Sport Across Staffordshire and Stoke-on-Trent has successfully been awarded a further £248,000 by Sport England for the delivery of Year 2 of the Sport Unlimited (SU) programme. The award is the culmination of partnership working between the CSP, Local Authorities and School Sports Partnerships. The delivery plan for 2009 - 2010 offers an exciting range of new sports activities to 5-19 year olds across the sub-region. 

Sport Unlimited is a three-year government funded initiative aimed at providing 900,000 of young people, across England, with an additional 1 hour of sport a week. The programme is an integral part of the Physical Education and Sport Strategy for Young People that is focused on getting every child in England to participate in five hours of PE and sport every week. 


	4. Report

	Year 1 Achievements

· Retained 2512 participants across the county in total for Year 1 (autumn & spring). 66% of leads met their 60% retain target. The retain figure is some 1808 below the target set by Sport England and a Recovery Plan has been produced to address this
· The successful appointment of a Sport Unlimited Administrative Officer based within the SASSOT team at Stafford 

· A communications network has been established between the CSP and the 9 lead areas within our region which are; Cannock, East Staffs, Lichfield, Newcastle, South Staffs, Stafford, Staffs Moorlands, Stoke-on-Trent and Tamworth.  Engagement has also taken place with other organisations such as Sporting Champions who have supported a number of Staffordshire and Stoke events
· All monitoring and evaluation work has been successfully collated throughout the sub-region and put forward to SASSOT who have compiled all reports required and submitted within the set deadlines.

· Successful organisation and high attendance to Learning Events resulting in sharing of good practice which will be carried forward to Year 2

· Establishment of Sport Unlimited web page on the SASSOT website including a discussion forum

· Creating a standard case study request form which will help with research, the sharing of good practices and success stories

· As a result of running many successful activities such as cheerleading, girls football and boxing, new clubs have now been set up 

Year 2 Recovery Plan 

· Building on the successes and lessons learned from Year 1 of the Sport Unlimited programme, the new plan focuses on providing a range of alternative sporting activities such as climbing, BMX, cheerleading and many other sports that will hopefully attract young people from a range of ability and interest levels.

· Marketing - expand the Sport Unlimited website to include a ‘Programme Tool Kit’ which will contain documents, templates and forms that Leads can access and download as and when they require.  Streamlining the administration process of the programme
· Customer Satisfaction Surveys will be implemented throughout the Year 2 programme



	The Recovery Plan detailed below sets out how the Partnership intends to meet the stretch target set by Sport England for the year 2 programme.


1. Over programming in Year 2 plan
The Year 2 Plan has a stretch target of 9,276 that exceeds the original Sport England target of 7,410 by 1866 
2. Investigating re-aligning programmes to support the delivery of SU SASSOT is keen to make better use of the infrastructure in place through Community Sports Coaches Scheme & School Sport Coaching Programme to help address some of the issues around finding high quality providers to deliver SU projects. SASSOT have also requested guidance from Sport England as to whether any remaining CSCS underspend could be used to appoint coaches to work on SU projects. This would allow further delivery in addition to that programmed in the current Year 2 plan. This would significantly boost our prospect of meeting our target
3. Commissioning NGB work in Year 2
In the year 1 SASSOT SU plan NGBs were not directly engaged to deliver SU activity, this has been rectified in the year 2 plan and should hopefully lead to improved performance. 
4. Re-profiling underspend. SASSOT significantly under spent against its Year 1 plan meaning that significantly less activity was delivered than originally programmed for. In Year 2 SASSOT will proactively claw back underspend from district leads at the end of every term to redistribute to other providers (particularly NGBs). This process has already started for the summer term and should allow us to at least counter any under performance in the summer term. 
5. Increase Year 3 targets proportionally to the increase in funding. SASSOT’s Year 3 SU budget is 25% more than in Year 2. Using this additional money an increase in district targets can be negotiated with local leads relative to the increase in funding they will be receiving. Alternatively the additional funding could be distributed to NGBs to commission additional activity above the current Year 3 target.  

Support required from Sport England
Reviewing SU delivery criteria. Some of the key issues associated with this programme relate to the SU delivery criteria. Some flexibility on certain elements of the SU programme could significantly improve programme delivery and target attainment. In particular term time only delivery really time pressures all programme delivery leaving very little room for slippage created by staff turnover, screening checks etc. The lack of flexibility around the interpretation of what constitutes retaining young people is also an issue for certain activities. Any activity that has significant travel requirements and long set up and set down times such as sailing and climbing definitely lend themselves to providing a 2 or 3 whole days delivery over 1 or 2 weekends rather having to deliver 8 x 1 hour sessions.  These issues have been raised with Sport England’s SU leads.
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