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Sport Across Staffordshire & Stoke on Trent
   Executive Board Meeting

7 October 2009, 2.00pm, South Staffordshire Council 
Meeting Minutes

	Present Attendees
	Apologies
	Also Distributed To:

	Laurence O’Neill (LO’N) Chair

David Pinnock (DP)
Adam Hill (AH)

Andy Weston (AW)

Jo Robins (JR)

Malcolm Duncan (MD)

Simon Dickie (SD)

Kevin Sanders (KS)
Mark Thornewill (MT) 

Leigh Morton (LM) notes
	SASSOT - Chair

Voluntary Sector Representative

Stafford Borough Council
Staffordshire FA

South Staffs PCT

Voluntary Sector Representative

Amateur Rowing Association

Private Sector Representative

Partnership Director, CSP

Admin Officer, CSP
	Sue Finnigan
Janene Cox 
Nigel Thomas 
Sandra Roden Michelle Adams
Stephen Brown Sharon Moore
Cllr Mark Heenan
	SASSOT Core Team



	In attendance:
	Naomi Bird, SASSOT


Summary of Issues and Action

	No.
	Item Topic
	Action
	Date Due

	
	The meeting scheduled on 15 July was not quorate and was therefore postponed until 7 October 2009.
On behalf of the meeting the Chair welcomed Kevin Sanders as the new private sector representative on the Board. Kevin informed members of his background and employment with Time 4 Sport.

	
	

	1.
	Apologies – as above. 
· Following discussion on attendance at meetings the Chair proposed and it was agreed to update the Constitution with the following:

1. A requirement for members to attend at least 75% of the Board meetings per year

2. Where Board members are part of an umbrella organisation, if they are unable to attend they could nominate a deputy

· MT to contact members who have been unable to attend meetings to determine if they can still commit to being a Board member

· Meeting venues need to be convenient to all (in terms of travelling time)

	MT

LM
	Oct 09

Ongoing

	2.
	Declarations of Interest - none


	
	

	3.
	Minutes of last meeting (29/04/09) – agreed.

	
	

	4.
	Matters arising 
11
Coaches Conference
· Timescales and rising cost of sporting celebrities prohibited the event taking place as proposed

· Dedicated time now set aside for the part-time Workforce Development Manager (Claire Greenwood) to organise the event for the end of March 2010
13

Marketing & Communications Strategy 2009/10

· Meeting with Marketing Champions had taken place. An action regarding trialling a press release in conjunction with Stafford Borough Council had been implemented and was rated as moderately successful
· Marketing & Comms sub group formed (DP/SF/AH/NB) to look at how we move forward in the future with communications and branding (should it be with the public or our key delivery partners?)
AOB
Review of the effectiveness of the Board

· The Chair & the Strategy, Value & Continuous Improvement Champion to facilitate a workshop at the end of the next meeting
· Self assessment survey to determine the strengths, weaknesses, Champion roles and effectiveness of influencing to be carried out prior to the workshop

	Claire Green-wood

DP/SF/

AH/NB

LO’N/JR

LO’N/All

	Mar 10

Nov 09

03.12.09
Nov 09


	5.
	Partnership Satisfaction Survey 2009 – NB (Enc 1)
Report and survey results presented. 

· Action points from one or two areas were in-hand; remainder of findings were positive
· Implementation of how and to whom the next annual survey is conducted to be considered by the Marketing & Comms sub group.
	DP/SF/

AH/NB
	Nov 09

	6.

6.1


	Equality & Diversity Action Plan – NB (Enc 2)

Report presented, discussed and Action Plan adopted.
Advice, direction and actions arising from discussion of the content of Action Plan were as follows:
· NB to email SD information on Sport Unlimited equality targets and support provided by EFDS to deliver the plan

· NB to contact Nick Trivedi at Sporting Equals regarding of BME communities on the Equality sub group 

· NB to enquire how other CSPs have taken the hard to reach groups’ agenda forward

· NB (Equality & Diversity Group) to contact housing associations to identify where people (hard to reach groups) are placed within communities

· MT/LO’N to try to get BME representation on SASSOT’s Board as vacancies arise

	NB

NB

NB

NB

MT/ LO’N
	Nov 09

Nov 09

Nov 09
Dec 09
Ongoing

	6.2
	BME Research update

· ACCESS Across Staffordshire scheme – next round of funding released. New scoring system in place to reflect priority for BME projects

· Contact established with Staffordshire Faith Forum - looking to use sport as a vehicle to unite faiths

· NB to contact JR for links to physical activity schemes based in Burton 

It was noted that the Equality Standard for sport expires in 2011.

Thanks were expressed to NB and the Equality & Diversity Group for their excellent work.


	NB
	Oct 09

	7.
	Aiming High Disability Sport Officer – NB (Enc 3)
Report presented.

Discussion focused around the Short Breaks element of the Aiming High programme and the provision of an officer to set up the infra-structure and drive the sports element of the project forward in Staffordshire. 
Following discussion around the proposal to consider a part-time post over two years, it was agreed that a full-time officer for one year would be more beneficial. Aiming High sports sub group to look at sustainability of the post. NB to speak to JR about including a representative from PCTs on the group

NB to update the Board on how the post and work/achievements progress. 


	NB

NB
	Oct 09

Jan 10

	8.
	Sports Coach UK Coaching Development Manager – MT (Enc 4)
Report presented, discussed and accepted.
Information provided on the national programme to aid the delivery arm of the role and coaching provision across Staffordshire. Coaching Development Manager will also help volunteers find funding to support their coaching qualifications. Employee liability costs have been taken into account.

	
	

	9.
	Active People Survey 3 update – NB (Enc 5)
Report presented, discussed and accepted.

Information on interim results discussed. Final Active People 3 with local authority, NGB and physical activity data will be available in Dec 09. Following this there will be an exercise with local authorities to identify the underlying trends.

	NB


	Dec 09

	10.
	NHS North Staffordshire Sports Club ‘Capacity’ Funding & SASSOT Sports Club Accreditation Funding Scheme – MT (Enc 6)

Report presented, discussed and endorsed.


	
	

	11.
	Sport Unlimited Annual Report – MT (Enc 7)

Report presented, discussed and accepted.
High retention levels in Staffordshire and Stoke but SASSOT have not achieved the target number of participants on the courses.

Year 2 recovery plan in place:

· Aiming at a far wider range of partners to coordinate delivery eg. NGBs, SSPs

· Requested Sport England to relax on not counting programmes that run into the holidays
· Engaging with StreetGames programmes in SoT

KPIs to be fed back on a regular basis.

Any major ongoing issues relating to the criteria for implementing the scheme to be discussed with SD.
	MT

Ben Hollands
	Jan 10

Ongoing

	12.
	Engagement with National Governing Bodies – MT (Enc 8)

Report presented, discussed and accepted.

Exercise, Movement & Dance template received to set out their level of services required from SASSOT. Further NGB requests expected in due course.
Work is also being undertaken to:

· collect and map priority sports in LAs and SSPs
· ask NGBs what their priority areas are in Staffordshire 

SASSOT will then signpost partners in the most appropriate direction


	
	

	13.
	Financial report to 31st August 2009 – MT (Enc 9)

Summary of report and table of figures presented and accepted. Overall healthy financial position to-date, but Sport England could potentially claw-back a little bit of the 2006-09 underspend. 

Thanks were noted regarding the presentation of the figures and method of reporting - both were now more comprehensible. MT congratulated and thanked SBC’s financial team.

	
	

	14.
	Sport England 2nd Quarter Performance Report – MT (Enc 10)

Report presented, discussed and accepted.
No issues arising - moving towards achieving Recruit into Coaching in Stoke; all other criteria had been met. 
BSF PE, Sport & Culture visioning document has been recommended nationally, by Partnership for Schools, as an example of best practice.


	
	


	15.

15.1

15.2
	Delivery Plan progress report 2009/10 – MT (Enc 10) 

Report presented, discussed and accepted. 
Delivery highlights reported reflecting the amount of work that is going on. Future actions/anticipated workload:
· 5-hour offer figures to be brought to the Board at the next meeting 
· Potential increase in workload if a large number of NGBs want to work with Staffordshire over a short time period
· CSP finance – letter to be written to local partners to ascertain their financial support for 2010/11
Moving Forward
Discussion focused around:

1. The need to look at a business model for sustainability beyond Sport England’s commitment of funding to March 2011
2. Future direction of the Board in terms of Governance ie. scrutiny or decision making

It was agreed to:
1. Hold a workshop on 3 Dec to reflect on effectiveness of the Board and discuss the future strategic business needs (vision)

2. Hold a workshop at the end of the January Board meeting to determine an action plan to deliver the vision and the skills needed

LO’N to send a letter inviting members to the workshops.

	MT

SASSOT

MT

All

All

LO’N
	Jan 10

Ongoing

Nov 09

03.12.09

20.01.10

Oct 09

	16.
	Date and time of future meeting(s) 

Thur 3 Dec 2009, 10.00am
Stafford Leisure Centre
Weds 20 Jan 2010, 2.00pm
Cannock Chase District Council

	All

All
	03.12.10

20.01.10
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