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Increasingly Active, Healthy and Successful Communities

County Sport and Physical Activity Partnership




	
	Sport Across Staffordshire and Stoke-on-Trent

Delivery Plan

Executive Board Update – 01.04.09 to 31.12.09


	


Introduction

The tables below provide a summary of the achievements of the Core Team within the financial year (01.04.09 – 31.03.10).  These achievements are outlined in the ‘progress to date’ column, with the ‘Key Tasks’ and ‘Milestones’ columns taken from the Annual Delivery Plan 2009-10.  The ‘face’ ratings reflect actual progress against expected progress.  Where progress is behind what was expected by this point in time, brief notes regarding remedial actions have been included.

[image: image2.jpg]



	Objective:    1. Develop and maintain strategic alliances and local networks for the development of sport, PE and physical activity.



	1.1     Strategic Influence & Networking



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Ensure that there are appropriate local network arrangements in place to support the delivery of partners’ sport and physical activity plans
	Review and agree network structures with partners
	June 09
	1
	( Meeting between SLCOF & SSPs held to discuss PESSYP agenda and way forward agreed. 

Meeting held with South Staffs PCT, Staffs CC and SASSOT to discuss strategic infrastructure for Physical Activity Development. Report to be prepared for consideration

	
	SASSOT to support SLCOF, SDO & Facility Managers Forums, Staffs & Stoke 2012 Steering Group, Health Fit Board, PPAFTP and to coordinate and support the CSP/SSP Interface Group, sub-regional NGB Forum, Staffordshire NI 8 Delivery Group, Equality Group, Marketing & Communications Group, Workforce Development Group and Safeguarding Group


	Ongoing
	
	( Meetings taken place and action plans from delivery groups produced

	To develop working relationships between partners and to ensure an effective signposting mechanism is in place to link partners
	Support and develop networks as above.


	Ongoing
	
	( As above

	
	Organisation of networking events between partners
	Ongoing
	
	( Regional Action West Midlands / SASSOT held a 2012 Sports Volunteering meeting for Staffordshire and Stoke-on-Trent partners on the 03rd April to inform priorities for a West Midlands Regional Sports Volunteering Strategy


	
	Collate relevant data re partners’ strategies and action plans in order to identify joint working opportunities.


	Sept 09
	2
	( Audit commenced, awaiting information from partners.

	
	A named subject lead CSP officer for partners to communicate with on specific subject areas.
	April 09
	1
	( Roles and job descriptions included work areas available to partners and detailed in Delivery Plan

	SASSOT to act to influence, as advocate for sport and physical activity
	Maintain and further develop effective working relationships with Staffordshire and Stoke partnership networks (LSPs), Leaders & CEO networks, NHS networks, Children & Young People partnerships, Crime & Disorder network
	Sept 09
	2
	( SASSOT representation on LAA Health and Well Being Theme Group,NI8,NI6 Delivery groups, SLCOF and various PCT Physical Activity Boards and Groups

	Support the development and coordination of Partners’ Sport & Physical Activity Participation Strategies eg. South Staffordshire PCT Public Health Five Year Plan, Stoke-on-Trent PCT Floor Target Action Plan, NHS North Staffordshire Health Plan
	Audit existing strategies, the LAA and other partner’s strategies for example PCTs, HE/FE and CSPAN delivery plans


	Ongoing


	
	( Working with partners to develop and coordinate strategies.

( Developing a brief with assistance from PAN-WM for a sub-regional audit of all PA strategies and delivery incorporating the development of an online database of physical activity provision.

Discussions taking place with Staffordshire University regarding forming a Knowledge Transfer Partnership to deliver this work item.

	To develop a delivery plan and budget for the DoH funding


	To develop a delivery plan in consultation with SSPCT, NSPCT and Stoke PCT and PAN-WM Regional Co-ordinator.
	06
	1
	( Working closely with the PCTs to ensure an effective plan is in place for DoH funding

( DoH Scope of Work delivery plan signed off by all 3 PCTs – and working in close consultation with PAN-WM Reg. Co-ordinator. Delivery commenced.

	Coordination and support the implementation of the Staffordshire LAA NI8, sport and active recreation delivery plan and steering group
	To prepare an end of year progress report for DoH re: Physical Activity Plan.
	03
	4
	

	
	To investigate the feasibility of developing new projects and external funded projects with specific focus on ‘shifting the curve’ by targeting those most at risk, and the inactive.


	09
	2
	( Continuing to work with CSPANs to investigate the feasibility of developing new projects focusing on the least active and reducing health inequalities within their delivery plans using DoH funding.


	
	Implementation of the NI8 plan and steering group meetings held
	Ongoing
	
	( Plan signed off by NI8 Delivery Group and LAA Health & Well-being thematic group

( Meetings held and Action Plans being monitored. Citizens Panel survey data utilised as proxy indicator.

( Workshop session held to develop a possible suite of Proxy Indicators. Proposals to be reported back to the NI8 Deliver Group

	
	Support  the coordination of NI 6, NI 56 & NI 110
	
	
	( SASSOT represented at Staffordshire Childhood Healthy Weights Group meetings.

	To support the implementation of the Stoke on Trent LAA NI8 delivery plan


	Delivery of FTAP.  

	
	
	( Delivery of the FTAP has commenced.

	Ensure that community sport  and physical activity interests are represented at a local level on local strategic partnerships
	Sport and Physical Activity Strategies developed across the sub region in line with the audit findings


	Ongoing
	
	( Working closely with partners to coordinate existing and develop new plans.

DoH scope of work draft plan circulated to PCTs for comment.

(  DOH scope of work signed off by PCTs and delivery commenced.

	Strategies to be inclusive of all age ranges from children & young people to older persons


	CSPAN delivery plans finalised and be fully inclusive of all ages


	Sept 09
	2
	( Working closely with all operational CSPANs to finalise their delivery plans – 3 CSPANs are at consultation stage re: Delivery Plans.

( 4 CSPANs have finalised their delivery plans. 

	To continue to support existing CIF funded projects 
	Attendance at relevant meetings.

Respond to enquires and provide advice and information on best practice and tools to support delivery

Monitor performance and support projects where necessary by providing guidance to get projects back on track


	Mar 10
	4
	

	To represent the interests of the sub region at PAN-WM


	Attend PAN-WM meetings, member of steering group and sub-group.
	Ongoing
	
	( Attended 1 PAN-WM Steering group meeting ( Physical Activity Development manager attending PAN-WM Steering group meetings and sub-group meetings.

	To maintain and develop good working relationships with LA Leaders & Chief Executive Network, Primary Care Trusts, Regeneration & Crime & Disorder agencies. 
	
	
	
	

	To ensure there are appropriate networks in place to support the delivery of sport and physical activity.


	Support the development and sustainability of CSPANs
	Ongoing


	
	( Attended 7 CSPAN meetings across the sub-region.  Providing significant support to Stafford CSPAN to re-launch the group.

( Ongoing support of CSPANs. Cannock Chase CSPAN event held and supported by SASSOT 30/09/09

	
	Continue bi-yearly events with 9 CSN chairs.
	09/09

03/10
	2

4
	( Will arrange for a networking/learning event for CSPAN chairs once new chairs have been elected/appointed (change in Head of Services at Staff Moorlands, Cannock Chase having development meeting end of Sept)

	
	Continue to support implementation of CSPAN delivery plans to: - 

· Increase participation

· Widen access

· Implement equity and CSP workforce development plans.


	Ongoing
	4
	( Continuing to support delivery plans for all CSPANs which are currently operational.

( Ongoing. Active People rolling data is showing increases in participation across several CSPAN areas.

( Equity and Workforce Development Plans being implemented

	
	All CSPAN delivery plans financed


	Sept 09
	2
	( A number of CSPAN delivery plans are currently at consultation stage – these should be implemented before end of 09.  ( 4 CSPANs have finalised their delivery plans.

	
	Innovative new projects capital and revenue launched and supported in CSPAN delivery plans 
	Ongoing
	
	

	
	Develop the links between CSPANs and C&LPs
	Sept 09
	2
	( All operational CSPAN have C&LP representation at their meetings.


	Objective:    1.  Develop and maintain strategic alliances and local networks for the development of sport, PE and physical activity.



	1. 2     Equality & Diversity -
	To build and sustain accessible, equitable, safe, integrated and progressive pathways for participants, coaches, officials and volunteers

	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Equality Action Plan to be reviewed and updated 
	Equality Standard to be implemented as determined by Sport England 
	06/09
	1
	( Still awaiting update from Sport England

	
	Support the development of sports equity policies and action plans 
	Ongoing
	All
	( First draft of the Equality & Diversity Action Plan (2009-2011) has been produced by the Equality & Diversity Steering Group. 

( Equality & Diversity Action Plan completed and adopted by Equality & Diversity Steering Group. 

( E&D Group Terms of Reference and membership reviewed 

	
	Collate portfolio of good practice


	07/09
	2
	

	Coordinate the delivery of equality training
	Link equality based training courses in to the existing Education & Training Programme
	12/09
	3
	( A range of equity training courses are offered as part of the Ed and Training Programme

	To support the development of programmes that target under represented groups
	Investigate the feasibility of continuing the ACCESS Across Staffordshire Fund.
	04/09
	1 
	( Agreed continuation of ACCESS Across Staffordshire funding (£5,000).  Criteria and monitoring and evaluation to be reviewed.  First round to be launched in September 2009.

( ACCESS Across Staffordshire Funding Scheme reviewed and amended.  Fund opened for application on 22nd September – closing date 30th October. 

	
	Continue to utilise the Equality & Diversity Group to coordinate targeted programmes
	Qtrly 
	All
	( Group membership has been reviewed and new members recruited.  The groups Terms of Reference are under review. 

	Support the delivery of Playground To Podium
	Co-ordination of the Playground To Podium Steering Group 
	Ongoing 
	All
	( P2P Steering Group held on 18th June.  Criteria Support Pack to be produced 16th July.  P2P Learning Event to be held on 16th September (NGBs & SSPs have all been invited).  Awaiting further clarification Nationally as to how the programme will roll out in Year 2 

( P2P Learning Event held and well received by PDMs and NGBs 

( P2P steering group held 19th November


	
	Delivery of County Athlete Assessment Days. 


	07/09
	1
	( Event had to be postponed until 7th October 2009 due to low number of children being registered onto ‘My Log Book’ system. 

New venue to be sourced as Shobnall Leisure Centre will be unavailable. 

( P2P CAAD Event rescheduled and due to take place on 6th October at Fenton Manor –approximately 35 children with disability due to attend 

( CAAD dates and venues agreed and set for 2010. Two separate days were opted for.  ( National review of programme completed identifying CSP as the central delivery agency of CADDs.  Still awaiting further communication.  


	Co-ordination of consultation opportunities 
	Disability Database established and live on SASSOT website


	03/10
	4
	( Disability Sports Guide produced.  Plans to produce a web friendly version.  

	To support the Aiming High agenda 
	SASSOT representation on Aiming High Board
	05/09
	1
	( Meeting held on 17th June with Dennis Hodgkins (EFDS) and leads of Short Break Group.  SASSOT has secured a place on the Aiming High ‘Short Breaks’ Sub-Group, next meeting scheduled 10th June. 

Attendance with Stoke-on-Trent Sports Development Team at Aiming High Conference Event and Short Breaks working group. 

(Proposal for a ‘Disability Sports Officer’ submitted to the County Council Aiming High Project – 12-month post approved which will go to advertisement in the next month.  

( Disability Sport & Physical Activity Officer appointed, due to start on 4th January.  Work programme and timetable of initial meetings established 

	
	Promote Aiming High to partners

	Ongoing 
	All
	( Presentation made by Tina Wigfall (Aiming High Project Manager) to partners at the Special Schools Sports Festival.   Aiming High discussed at PDM/ SSP interface meeting on 6th July.  .  Aiming High on SLCOF agenda scheduled 21st July.  Individual meetings have also been arranged with East Staffordshire and Cannock.  

(Support provided to partners for the submission of bids to the Aiming High - Short Breaks commissioning process.  Partners supported include East Staffs BC, East Staffs SSP, Cricket, Rugby, Football, Athletics, Cannock

( SASSOT provided the FA, ECB and Cannock with 1:1 support to complete bids to Aiming High commissioning process.  Two applications completed and submitted from SASSOT totalling £20,000 



	Objective:    1.  Develop and maintain strategic alliances and local networks for the development of sport, PE and physical activity.



	1.3     Support Partners in the development and implementation of appropriate strategies and action plans



	Key Tasks
	Milestones
	Timescales

Date           Qtr
	Progress update: 01.04.09 – 31.12.10

	SASSOT representation on the Staffordshire and Stoke-on-Trent 2012 Working Group
	Develop 2012 legacy for Staffordshire & Stoke-on-Trent


	Ongoing
	All
	( Staffordshire & Stoke-on-Trent Action Plan produced and partners delivering on programmes.

( SASSOT has contributed to Staffordshire County Councils Talented Athlete Scheme.

SASSOT involved in the West Midlands Inspirational 2012 project.

	
	Delivery of relevant programmes within the Staffordshire & Stoke on Trent Action Plan eg. Sport Unlimited, Special Schools Sports Festival, Playground to Podium, number of accredited clubs, increasing volunteering in sport, Step into Sport volunteers into community placements & Young Apprenticeship scheme
	Ongoing
	All
	( Programmes being delivered. P2P County Athlete Assessment Day to be held 6th October


	Objective:    2.  Delivery of cross-sector services to meet the priorities of partners.


	2.1  
	Children & Young People - Support the implementation of the PESSYP strategy, Children & Young People’s Plan and Safeguarding young people in sport agenda within Staffordshire and Stoke-on-Trent.

	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Sport Unlimited

Manage the Sport Unlimited programme to ensure effective delivery across the sub-region

	Year Two plans in place, all funding downloaded and KPIs met


	03/10
	4
	( Plans signed off by Sport England. First half of year 2 funding received. Paperwork submitted for outstanding year 2 funding submitted to Sport England.

( Summer term KPI received from partners. 1500 young people retained from 2200 participants. This was below the summer term target of 2500

( KPI’s now due for Autumn term 



	
	Year Three Plans complete and approved by Sport England 


	03/10


	4
	( Partners informed of project timescales for year 3 planning. One to one meetings held with all district leads for Sports Unlimited to discuss year 3 planning process

( Partner Year 3 plans received. Plans now include new extensive 16-19 and disability focused delivery. Plans to be reviewed and collated and submitted to Sport England for approval on 5th February 2010-01-05. KPI’s are also now due for the Autumn Term.

	
	Steering Group continues to operate effectively


	On-going


	
	( Meetings scheduled for Autumn Term 

( Autumn meeting held some amendments agreed to year 3 programme delivery.

	
	Learning Events held to share good practice


	On-going


	
	( Meeting and training event scheduled for Autumn Term 

( Autumn term learning event held

	Step into Sport / Leadership 

Academies
Step OUT (supporting 16-19yr olds in Community Volunteering)

	Support the development of SSP Leadership Academies and Step into Sport students as locally agreed through a menu of options
	On-going
	
	( A document titled ‘SASSOT offer to Leadership Academies’ has been developed and circulated to all PDMs and Leadership Academy managers detailing the support SASSOT can offer them in the development of Leadership Academies.

( Club Development Manager organised a Leadership Academy leads ‘learning event’ on the 23rd September and the 8th December to discuss progress and leading practice and how SASSOT can support them


	
	Promote the Step into Sport scheme to sports clubs and organisations and their role in offering quality placements to young leaders and the benefits it can bring to the club and young people

	On-going
	
	( Step into Sport is a regular agenda item on the sub-regional NGB Forum.

All NGB accredited/Clubmark clubs are informed of the Step into Sport programme and the benefits of becoming involved through NGB officers and local authority SDOs.

Step into Sport is promoted throughout the sub-region in youth and community groups and uniformed clubs as well as the traditional sports sector and work is underway with the Volunteer Centres and V Teams to engage non-traditional placements


	
	Broker high quality SiS placement opportunities for young people in community sports clubs/NGB events
	On-going
	
	( NGB club placement database developed and circulated to Leadership Academy managers.

For 08/09,15 Step into Sport volunteers have been deployed into community volunteering placements

So far in 09/10 40 Step into Sport volunteers have been deployed into community volunteering placements

( SASSOT in process of developing a sports event opportunities database linking in with the Competition Managers team.


	
	Work in partnership with SSPs to ensure that young people, who have committed to community volunteering are registered on the SiS Online Volunteer Passport
	On-going
	
	(  Ongoing training to Leadership Academy managers and SiS mentors on using the Volunteer Passport so that they can provide training sessions to the young people and stress the importance and benefits of registering

( A Volunteer Passport training session was also delivered at the SSCo Networking conference on the 03/12/09.


	
	Use the SiS Online Volunteer Passport to track and monitor young volunteers and also to monitor the maintenance of the high quality placements
	On-going
	
	( From the 07/08 cohort of SiS volunteers, community volunteering certificates have been sent out to those volunteers who had achieved 50, 100 or 200 hours community volunteering - 60 bronze, 16 silver and 3 gold

( From September 2008, SASSOT have awarded 11 Gold, 32 Silver and 87 Bronze community volunteering certificates


	
	Coordinate local training for Club Volunteer coordinators. 4 x RunningSports – The ‘Role of the Volunteer Coordinator’ workshop


	On-going
	
	( All placements in Clubmark/NGB accredited clubs have an identified Volunteer Coordinator who receives an information pack in relation to their role and the SiS Volunteer Passport

A ‘The Role of the Volunteer Coordinator’ workshop was organised on the 12th May for 13 attendees. The workshop was free for Volunteer Coordinators in SiS placement clubs to attend. Each attendee receives an information pack on the SIS Online Volunteer Passport and user guidance.


	Youth Sport Trust  ‘Single Offer’
Delivery/coordination of programmes that fall within the Single Offer agreement Programme 2009-10

SSCo Networking


	Delivery of 1 networking opportunity to each SSCo in the county
	12/09
	3
	( The Staffordshire and Stoke-on-Trent SSCo Networking Event was organised and delivered on the 03rd December 2009 at the Britannia Stadium, Stoke City FC and 100 delegates attended

( An event steering group was developed with SASSOT/PDM/SSCo representation with meetings held on the 11th September, 13th October, 12 November, 24th November.

	Linking NGBs with the PESSYP agenda in Staffordshire & Stoke-on-Trent
	Signpost NGBs to appropriate local opportunities
	Mar 10
	4
	( Further work is being undertaken to review the communications structure to support this work in line with new CSP/NGB engagement process. 

(An audit is being carried out to identify local priorities for SSPs, NGBs and LAs and to identify potential areas for partnership working




	Objective:    2.  Delivery of cross-sector services to meet the priorities of partners.



	2.2             To make a major contribution to the delivery of Five Hour of Sport ambition.


	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Roles and Responsibilities


	Partner briefing sheet completed and communicated
	06/09


	1


	( SASSOT partner briefing sheet completed and circulated to partners via website and e-newsletter

	
	SLCOF & SSP Networking Event organised
	07/09
	2
	( PDM / SLCOF meeting held with full representation on 06th July regarding roles and responsibilities, joint working and understanding of the 5-hour offer

	Competition Managers

Support the work of the Competition Manager team

	SASSOT represented on CM Steering Group
	On-going


	
	( SASSOT attend steering group

	
	CM web pages hosted via SASSOT site


	04/09


	1
	( In place

	CSP/SSP Interface Group

Effective operation of the CSP / SSP Interface group, and links to PDM meeting, NGB Forum etc.


	Ongoing management of CSP / SSP Interface Group

All SSPs working with CSP through attending the SSP/CSP interface group
	On-going
	
	( CSP / SSP Interface meeting held on the 08th May at JCB Lakeside Club, Rocester

Agreed to facilitate a joint SLCOF & SSP meeting to discuss the 5-hour offer delivery

( CSP / SSP Interface meeting held on the 06th July, 18th September and 06th November at JCB Lakeside Club, Rocester

( NGB representative now sitting on the Interface group and Competition Manager Steering Group

( SASSOT assisted all 10 SSPs in the collation of community sports club / activity data for their 5-hour self review assessment. Representation from NGBs agreed for SSP group and Competition Manager Steering Group



	Objective:    2.  Delivery of cross-sector services to meet the priorities of partners.



	2.3             
	Competitive Opportunities and Player Pathways - To build and sustain accessible, equitable, safe, integrated and progressive pathways in sport, physical education and active recreation for participants, coaches, officials and volunteers from grass routes to international success.



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Deliver the Special Schools Sports Festival, in conjunction with key partners


	Plan event and ensure key partners are kept fully informed of progress
	
	1
	( SSSF organised with consultation and coordination with key partners

	
	Recruit volunteers to support the event 


	05/09
	1
	( 30 volunteers recruited from Stafford Grammar School and Burton College to support event.

	
	Special Schools Sports Festival delivered


	02/07/09
	2
	( Special Schools Sports festival held on the 02nd July at Shobnall Leisure Complex, Burton upon Trent with 12 special schools and 300 children taking part.

	
	Develop Exit Routes into local disability sports clubs / organisations


	06/09
	2
	( Disability Sports Guide produced and distributed to partners. Plans to produce a web friendly version.  

	
	Ensure linkages to Playground to Podium and Aiming High


	
	
	( Presentation given at the Special Schools Sports Festival to update partners

	Work with key Partners to investigate viability of the Youth Games in 2010.


	Decision made by key stakeholders on the future of the Youth Games 
	01/10
	4
	( Still no agreement on this from SLCOF and the PDMs 

	Cross reference to 2.5 NGB’s sport specific plan
	Input into NGB County level plans
	03/10
	4
	( Ongoing – some significant work with Basketball and Athletics in this area. 

( An audit is being carried out to identify local priorities for SSPs, NGBs and LAs and to identify potential areas for partnership working




	Objective:    2.    Delivery of cross-sector services to meet the priorities of partners.


	2.4     Safeguarding & Protecting Young People in Sport 



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Support local partner requirements in safeguarding and protecting children
	Consult partners to establish sub regional safeguarding priorities.


	03/10


	4
	( Working with CPSU on the development of new national safeguarding strategy and the post standards framework. Once complete this work will provide future direction for SASSOT’s safeguarding work. 

	
	Investigate the feasibility of developing portability with CRB checks


	03/10
	4
	( Awaiting details of the role out of Vetting and Barring Scheme and implications for partners CRB process. Updates provided to partners on Vetting and Barring via email and meeting network.

	Ensure that the standards are implemented across all programmes that are SASSOT lead eg. Sport Unlimited, ACCESS Across Staffordshire, Youth Games
	Establish sports working group reporting to LSCB. 


	12/09


	3
	( This will be reviewed in light of the developments outlined above

	
	Where appropriate verify that partners’ policies meet the required standards to deliver the programmes and where necessary advise partners on improvements. 
	Ongoing 
	
	( Ongoing – significant progress in this area as a result of background checking as part of Sports Unlimited programme

	
	Deliver a Partnership Safeguarding Training event to support Local Authority and other Partners lead officers.
	Ongoing
	
	( Ongoing

	Maintain links with Staffordshire Safeguarding Board
	Establish link to Stoke Safeguarding Board
	03/10
	4
	( No progress on this area as yet due to officer capacity


	Objective:    2.    Delivery of cross-sector services to meet the priorities of partners.


	2.5      National Governing Body support


	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Develop NGB Partnership Agreements that reflect new Core Offer and Enhanced Services offered by CSP
	Revise partnership agreements with NGBs – number TBC


	09/09
	2
	( Meetings scheduled for Autumn Term This will now form part of the nationally NGB engagement process. Agreements to be drawn up based on NGB geographical priorities 

( ‘Delivery Plans for Core Services’ have been agreed with Dance and are in draft format with Badminton and Judo.  Meetings are being arranged for other NGBs from January 2010

	
	Work with NGB network to identify which NGB’s view the sub region as a key delivery area
	
	
	See above 

	Connecting with NGBs
	Gather and analyse detailed information concerning each NGB’s priorities for the area


	03/10


	4
	( This information will become available via the CSP/NGB engagement process which will be initiated at a national level for each NGB as an when they reach a state of readiness to work with CSPs. 

(An audit is being carried out to identify local priorities for SSPs, NGBs and LAs and to identify potential areas for partnership working.  This will be completed  in Feb 2010



	
	Signpost NGBs to key partners 


	
	
	( Ongoing. Process developed for sharing this information with local partners.  

	
	Continue to develop remit and effectiveness of NGB Forum, including representation from PDMs and CMs, and NGB rep on other SASSOT / Partners Forums (inc. LDA)
	
	
	( Ongoing. NGB representation agreed for Competition Managers Steering Group and CSP / SSP interface group. 

	
	Ensure NGBs have access to network groups
	
	
	( Ongoing 

	Provide hosting arrangements for NGBs as required 


	Provide hosting arrangements for NGB staff as required 
	03/10
	4
	( Ongoing. 4 new NGB officers now hosted at SBC, Badminton x 2, netball and swimming. Anticipating the arrival of a Basketball officer in the next few months. 

	Support the development of county-level sport-specific plans including sub-regional talent development pathways where appropriate
	Input into county level plans
	03/10


	4
	( Ongoing


	Objective:    2.    Delivery of cross-sector services to meet the priorities of partners.


	2.6     
	Develop dynamic, coordinated and sustainable networks of high quality clubs providing sporting opportunities for all in partnership with National Governing Bodies of Sport

	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Develop and promote accredited Club database
	Develop SASSOT’s web based sports club database to include all Clubmark/NGB accredited/SASSOT QualityMark clubs and link to mapping software and communicate to partners
	On-going
	
	( The SASSOT accredited club database has now been fully updated and has 227 accredited clubs listed and mapped. (as of Dec 09)

	
	Hold knowledge of, promote and make available to partners, up-to-date information of accredited clubs across the sub-region
	On-going
	
	( SASSOT accredited clubs have been collated into Local Authority areas and circulated to key LA/SSP partners

	Raise the profile and increase the number of accredited sports clubs and enhance the support network available to them
	Develop Club section (best practice / case studies / templates / resources) on SASSOT website and keep updated
	On-going
	
	( Club section on SASSOT website updated 

	
	Promote Clubmark/NGB accreditation/SASSOT QualityMark to partners and clubs 
	On-going
	
	( Logo / artwork / certificates / folders designed and produced for Generic Clubmark / SASSOT QualityMark 

	
	SASSOT to gain licence for SASSOT Clubmark and provide training to SDOs to roll the programme out in the sub-region
	07/09
	2
	( SASSOT working with 5 more sports clubs on SASSOT Clubmark – Warrior Taekwondo, Sporting Club Tamworth, Uttoxeter Ten-Pin bowling club, Stafford Archery club and DJ Dance academy

	
	SASSOT to roll out and promote the QualityMark accreditation programme
	On-going
	
	( All LA SDOs have been met with and the SASSOT QualityMark criteria and protocol procedure explained. SDOs agreed to identify clubs to promote the QualityMark to.

	
	Implement the NHS North Staffordshire sports club ‘Capacity’ project in Newcastle-under-Lyme and Staffordshire Moorlands and investigate feasibility of rolling it out throughout the sub-region
	On-going
	
	( NHS North Staffordshire / SASSOT sports club ‘capacity’ funding project rolled out in Newcastle under Lyme and Staffordshire Moorlands.

19 sports clubs have been awarded funding for projects to either obtain Clubmark/NGB accreditation or to increase capacity within their club. The partnership has awarded £9,497.72 to date 

( The SASSOT Sports Club Accreditation funding scheme has been launched with aims to provide financial assistance to sports clubs to achieve accreditation or re-accreditation. South Staffordshire PCT supporting the delivery of the project in Tamworth, Cannock Chase and East Staffordshire.

( The first SASSOT Sports Club Accreditation funding round closed on the 23rd October and 10 clubs were awarded funding of a total of £3,280. The 2nd round is currently open and closes on the 27th January 2010

	
	Develop a Benefits package for Accredited clubs - increase external benefits of obtaining accreditation
Implement Clubmark Charter with Local Authorities/SSPs

	12/09
	3
	( Clubmark Charter has been discussed at SLCOF meeting and will be developed at a local authority level after consultation with SDOs and Facility managers



	Support partners to increase the number of formal school club link agreements between SSPs and sports clubs
	Promote the benefits of school-club links to all parties and clarify roles and responsibilities of key partners

	On-going
	
	

	
	Develop and share good practice in achieving ‘High quality’ school-club links

	On-going
	
	

	
	Formal School-Club link clubs, and clubs identified as exit routes for Sport Unlimited need to be a priority for support towards accreditation (Each club needs to have a support officer identified - NGB officer, LA SDO or SASSOT officer)

	On-going
	
	

	
	Provide support for club development forums/evenings in local authority/SSP areas as requested


	On-going
	
	( Club Development Manager member of 2 CSPAN club development sub groups with Staffordshire Moorlands Community Activity Network and Stafford. 

	Sports club funding
	Undertake an audit of local, sub-regional, regional and national funding schemes and opportunities for sports clubs
	On-going
	
	( All new identified funding streams updated on website and promoted in e-newsletter

	
	Develop a web-based Sports Club Funding Guide to promote the availability of potential sources of funding and support for club development
	09/09
	3
	( All new identified funding streams updated on website and promoted in e-newsletter

	
	Investigate the feasibility of including funding workshops for clubs in SASSOT’s Education and Training programme


	06/09
	2
	( A runningsports ‘Funding for your Club’ workshop is planned for 26th October in South Staffordshire

	
	Help to secure funding for sports clubs by providing advice and assistance in prepare funding applications including the supply of data relating to Active People and Market Segmentation

	On-going
	
	( Assisted Endon Tennis Club and Leek Amateur Swimming Club with funding applications

( Assisted Wyrley Junior Football Club, Cannock Hockey Club, Trent Rowing Club and Girl Guides Association with funding advice.

(Assisted North Staffs Rowing club, Hollands Multi Sports club, Sneyd Judo Club, The Universal Bowling club, Rolleston Cricket Club and DJ School Association with funding advice.


	Objective:    2.    Delivery of cross-sector services to meet the priorities of partners.


	2.7     
	Workforce Development - Develop a high quality workforce with the skills and capacity to deliver against the current and developing national and local sport/physical activity agenda

	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Develop a SASSOT sports volunteer strategy to increase the quantity and quality of volunteers within sports clubs
	Consultation and Research

Launch strategy 
	11/09

01/10
	3

4
	( Contact with SCIO and invite to volunteer centre sub-group in future

( Attendance at sub-regional Volunteering in Staffordshire and Stoke-on-Trent event where the sports volunteering picture was presented and a number of volunteer centres / organisations were interested in linking into our future Volunteer Plan and consultation.

( Sports Volunteer strategy to be incorporated in the SASSOT Workforce strategy to be launched April 2010

	Develop strong links with the Voluntary and Community sector
	Identify opportunities that exist within the broader non-sport and physical activity volunteer and 3rd sector organisations that can support club and volunteer needs

	On-going
	
	( Regional Action West Midlands / SASSOT held a 2012 Sports Volunteering meeting for Staffordshire and Stoke-on-Trent partners on the 03rd April to inform priorities for a West Midlands Regional Sports Volunteering Strategy

( Joint West Midlands bid from CSPAPs and WMRCAN to the Sport England Rural funding theme for additional volunteer capacity in rural areas which was discouraged for Stage 2 due to lack of national funding but has strengthened our relationship with the Community Councils and joint working in the future


	Build the capacity of the coaching workforce 
	Continue the delivery and development of the Coach Scholarship Scheme 


	
	
	( To date this year 159 Coaches (1 Level 3, 56 Level 2 and over 100 Level 1s) have been supported via the Coach Scholarship Scheme totalling a commitment of £12,700. 

The following sports have benefited: Netball, Hockey, Squash, Football, Tennis, Table Tennis, Triathlon, Health & Fitness and Canoeing. Several more applications are in the ready for the next assessment February 2010. 

Unfortunately it looks as though the next round may be the last round as the CIF funding (which was for a 2 year period) has now run out.. See separate report on the scheme success.

	
	Develop and implement a formal coach recruitment and training plan with Staffs University, North Staffs Local Authorities, scUK, SSPs, Newcastle College and Keele University


	
	
	( This work is on hold until the arrangements for the sports coach UK  Coaching Support networks are finalised 

	
	Deliver the Recruit into Coaching Programme (RiC)


	04/10
	4
	(  28 recruits now recruited, exceeding the target of 23.

Training for the programme mentors has been run and the recruits have completed 1st aid and CSLA training. The first wave has also now completed a NGB (Football) Level 1 course too. 

	
	Work with Stafford College to engage the sports sector in the delivery of Sports Foundation Degree  


	
	
	( Support was provided as appropriate. The Foundation Degree has now been validated.

	
	Working in partnership with Staffordshire University and scUK deliver a multi skills coach recruitment and development programme


	
	
	( Another 16 students have embarked on this opportunity this academic year. The Multi Skills and Fundamentals training has taken place and the students are gearing up for school placements in the New Year.  

	
	Continue development of the coach database
	12/09
	3
	( The coach database is being maintained and its current membership reviewed. Work is ongoing with NGBs to try and increase the number of registered coaches. Once the CDM is in post increasing the coach database membership will be a priority. 

	Continue to grow the Sports Apprenticeship Programme 
	New Local Authorities & NGBs engaged in Year 2 of Apprenticeship Programme


	08/09
	2
	( The apprenticeship programme has been expanded to incorporate new local authorities in year 2. Meetings are scheduled for the new year to investigate long term sustainability of the programme.

	Implement and develop the SASSOT education and training programme for coaches, clubs, volunteers and sports professional staff 
	Support sub regional partners with the development of their own sports workforce development plans 


	
	
	( 35 workshops held with 568 people in attendance. 

	
	Deliver Coaches Conference


	09/09
	2
	( Coaches’ conference is to be scheduled into the Autumn term to coincide with a possible awards/celebratory event to recognise coach and volunteer achievements. These events traditionally take place at the end of the calendar year in order to feed nominations through to sports coach UK Coach of the year and the BBC West Midlands and national Sports Personality ‘unsung hero’ nominations.  Report to go to SLCOF and SSPs to gauge feedback on this type of event.

	Develop an integrated approach to workforce development between training providers and sector employers in Staffordshire linked to LSC initiatives
	Develop stronger links with Business Link and deliver employer engagement events in 09/10
	01/10
	4
	( The work with undertaken with business link had limited impact. Other avenues with Goodform (a training provider) are being investigated

	Formally review the objectives and delivery areas of current workforce plan
	New workforce plan in place by 2010


	03/10
	4
	

	Work with partners to maximise all coaching resources and develop a ‘joined up’ approach to resource use on School Sport Coaching Programme, Sport Unlimited programme and Playground to Podium


	Work with Local Authority and Education partners to develop Double District level coaching action plans that reflect coaching needs of local Sports Unlimited and School Sport Coaching Programme delivery plans


	03/10
	4
	( This work is on hold until the CDM is appointed

	Investigate the feasibility of a sub regional coaching agency and develop out line plans for partner consultation.


	Preliminary coaching agency options report submitted SASSOT Executive Board


	03/10
	4
	( This work is on hold until the CDM is appointed

	Work with sports coach UK to implement relevant objectives of UK Coaching Framework (UKCF)
	Service level agreement established with sports coach UK outlining roles and responsibilities in relation to the delivery of UKCF priorities 


	12/09
	3
	( This work is on hold until the arrangements for the sports coach UK  Coaching Support networks are finalised

	Community Sports Coaches Scheme (CSCS)

Manage the delivery and evaluation of the CSCS on a ongoing basis

	Submission of 6 monthly KPIs and finance reconciliation to Sport England
	09/09

03/10
	2

4
	( The application for the extensions to 5 full time Multi Skills posts was approved to the tune of £30,000 for year 1 and £22,500 for year 2. Due to the overwhelming demand from the fund, Sport England could only commit to half the funding that was requested. It has been a difficult few months for the host employers striving to find the remaining £6000 per post to keep their coaches on a full time basis. 

23 coaches in post (12FT and 11PT) with 6 vacant posts.

A total of 10,741 coaching hours were delivered by these coaches over the last 6 months.

9,579 young people received coaching. 

4,192 of whom were female, 1091 were disabled, 559 were BMEC and 2,584 were from socio economic groups  D & E

	Key Task - Review the sustainability of CSC posts with partners beyond Sport England funding
	Target - 10 CSCS posts sustained 
	03/10
	4
	

	Workforce Strategy

Support the work of the LDA 


	SASSOT represented on LDA

LDA pages on website maintained


	On-going


	
	( Achieved. Robust planning process now in place for the delivery of NGB coaching for teachers courses. 

	
	Info re sport-specific courses for school-based staff collated and published on SASSOT website


	On-going
	
	( Achieved


	Objective:    2.    Delivery of cross-sector services to meet the priorities of partners.


	2.8 
	Facilities - To support the development of appropriate facility developments throughout Staffordshire & Stoke-on-Trent



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Coordination of the Staffordshire Building Schools for the Future Sports & Culture Stakeholder Group
	Ensure that NGB & Sport England requirements are represented to the PE & Sport Stakeholder Groups
	04/09
	1
	( NGB representation on PE Sport & Culture Stakeholder Group

NGB comments from sub-regional Facility Framework and consultation questionnaire being used to develop the Procurement Brief for Tamworth and Stoke

	
	Completion of consultation on sport, PE & cultural requirements with Stakeholders
	06/09
	1
	( Consultation will now commence via Staffordshire County Council in the autumn

( Consultation with schools, NGB’s and Local Authorities completed

	
	Identify short, medium and long term actions to support the achievement of BSF outcomes in relation to sport, PE & culture
	04/09
	1
	( Draft visioning document produced. To be presented to the Staffordshire BSF Board in September

( Visioning document approved by BSF Board

	
	Production of the PE, Sport & Culture Stakeholder Group’s contribution to the Strategy for Change 2 document
	07/09
	2
	( Contribution produced and submitted to Staffordshire County Council

( Strategy For Change 2 approved by Partnership 4 Schools

(PE, Sport and Culture Outline Business Case statement produced. Draft PE, Sport and Culture specification produced for Tamworth and Rugeley.



	Support the Stoke-on-Trent Building Schools for the Future PE, Sport & Culture Stakeholder Group
	Ensure that NGB & Sport England requirements are represented to the PE & Sport Stakeholder Groups
	04/09
	1
	( As above.

	
	Completion of consultation on sport, PE & cultural requirements with Stakeholders
	06/09
	1
	( On-going NGB consultation fed back to Stoke

	Hold up to date knowledge of and understand the sport, PE & active recreation facility requirements for the CSP area
	Maintenance of the sub-regional Facilities Strategy
	03/10
	4
	


	Objective:    2.    Delivery of cross-sector services to meet the priorities of partners.


	2.9 
	Provision of funding advice



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Establish central resource for providing funding advice to partners
	To support partners in the development of appropriate funding applications

Provide one to one support as appropriate 
	Ongoing
	All
	( Assisted Endon Tennis Club and Leek Amateur Swimming Club with funding applications

( Assisted Wyrley Junior Football Club, Cannock Hockey Club, Trent Rowing Club and Girl Guides Association with funding advice.

(Assisted North Staffs Rowing club, Hollands Multi Sports club, Sneyd Judo Club, The Universal Bowling club, Rolleston Cricket Club and DJ School Association with funding advice.
( Funding Tracker Implemented 

	
	To identify and promote funding opportunities (local/regional/national) to partners to support their projects
	Ongoing
	All
	( Promoting the availability of Aiming High Funding for activities for young people with a disability. Promoting the Future Jobs Fund to Partners

( 3 SASSOT staff attended Sport England’s Active Women themed funding round training day, information has been disseminated to all partners

	
	Update and maintain on-line information resource 
	May 09
	1
	( Web funding information pages maintained.  Presentation from ‘Grant Finder’ funding website.  Feasibility and other website opportunities to be explored. 

	
	Investigate feasibility of developing an online funding forum
	Oct 09
	3
	

	
	Education and Training Programme – funding advice workshops as requested
	Mar 10
	4
	

	Establish central resource for providing funding advice to partners
	To advise Sport England on the merits and local fit of applications to sport Lottery funding opportunities
	Ongoing
	All
	

	
	To advise other external funding organisations on the merits and local fit of applications as requested
	Ongoing
	All
	( Members of team to receive funding training from SE on 1st October


	Objective:    3.    To increase awareness of the value of sport, PE and physical activity.


	3.1 
	Marketing & Communications - To Increase awareness of the value of sport, PE and physical activity, including the important links to wider agenda issues



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Review and implement an annual plan
	Plan produced and agreed by Executive Board
	Apr 09
	1
	(  In consultation with the Core Team & Marketing & Communications Steering Group the M&C Plan (2009-2010) has been produced and agreed by the Executive Board 29th April.  Meeting with Board Champions held to agree priorities.   

	Continuation of Marketing & Communications Steering group 
	Quarterly meetings & ongoing review of membership
	Apr/Jul/

Oct & Jan
	All
	( Meeting held 22nd April 2009.

( Next meeting scheduled 14th October 

( Meeting held 14th October – attendance of group members to be reviewed


	Objective:    3.    To increase awareness of the value of sport, PE and physical activity.


	3.2
	Two Way Communication Systems 
	a. To develop a ‘one stop shop’ for information relating to sport, PE and active recreation.

b. To interpret policy being fed down nationally and fed back up the delivery chain to support effective delivery at a local level

	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Maintain a central Information hub to provide a one-stop shop to signpost organisations to key partners
	Dissemination via established processes 


	Monthly updates
	All
	( Staff changes within the team and partners have been updated on the website.

( PDM, SDO staff changes have been communicate to all staff and amended on the relevant databases

	
	Maintain links with PANWM and disseminate information to partners
	Monthly updates
	All
	( Updates received and disseminated 

	Maintain and organise a comprehensive meeting and network structure
	Meeting networks implemented to service all areas of sport, PE and physical activity eg. NGB Forum, CSP/SSP Interface, CSNs, SLCOF etc
	Monthly
	All
	( New Media Workshop – organised for 21st September 2009.  NGBs & LAs invited to attend free of charge. 

( New Media Workshop delivered to 20 delegates including LAs, SSP and NGBs. 

	Continue monthly sport-e newsletter 
	Subscription based


	Monthly
	All
	( Nine sport-e newsletters issued with a total of 152 articles. Mail distribution list has reached 1,380 recipients 

( Meeting held with website company to initiate website developments 

( Google Analytics implemented to allow improved data analysis of current website users 



	Maintain and continue to develop CSP website 

	Developments implemented as per Marketing & Comms plan


	Monthly


	All


	

	
	Maintain CSPAN web pages 


	Ongoing 
	All
	( Web pages maintained

	
	Improvements implemented from Partnership Satisfaction Survey


	07/09


	2


	( Satisfaction Survey completed and report sent to Board 15/07/09 

( Design amendments made to the e-newsletter following feedback from the Satisfaction Survey

	
	Populate and maintain databases eg. Coach, Club, LDA, NGB courses & awards
	Monthly


	All
	( Ongoing maintenance of web based databases.  

( Club database update completed 

	Produce Annual Report


	Annual Report produced 04/08 to 03/09


	06/09
	1
	( Over 40 articles provided by SASSOT and key partners for inclusion in the annual report.  Design work and print completed.  The report will be distributed at the Executive Board meeting on 15th July 09.   

	Provision of mapping facility for CSP, CSNs, NGBs and key partners
	Mapping service offered to partners
	Monthly
	All
	(  Exploring the use of additional software via SBC’s shared services with Lichfield District Council. Experiencing teething problems with IT developments across the 2 authorities

	To coordinate promotional material that promotes the work of the County Sports Partnership 
	Support material for CSP programmes eg. Education & Training Programme


	Quarterly


	All


	( Sport Unlimited promotional material produced

( Promotional Leaflet content collated and now with designers 

	
	Support material for events eg. Coaches Conference, Special Schools Sports Festival
	07/09
	2
	( T-shirts, programmes and VIP event organised for the Special Schools Sports Festival. 

	Co-ordinate monthly NGB newsletter for SSPs


	Production of monthly newsletter


	Monthly
	All
	


	Objective:    3.    To increase awareness of the value of sport, PE and physical activity.


	3.3
	PR & Media



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Celebrate success
	Annual Report achievements reported
	06/09


	1
	( Annual report produced.  Distribution will take place over the next month. 

	Informing Partners of the new role of the CSP
	Grow, Sustain & Excel 2009/11 Promotional Event
	07/09
	2
	( No longer plan to hold this event.  Explore a more targeted event with key work areas.  

	Branding, advertising and media for the CSP
	Effective marketing & communications via sport-e newsletter, website and promotional material
	Monthly
	All
	( Sponsorship of Stafford & Stone School Sports Partnership Celebration Evening.  

Advertisement on mouse mats at Staffordshire University agreed. 

( Advertisement in ‘Your Staffordshire’ to be explored 

	Promote Special schools Festival, and Coaching Conference, Generic Clubmark and any other key work areas as appropriate
	Events organised
	07/09
	All
	( Targeted press release work initiated with Stafford Press Officer. 

Piloting targeted press release work as part of the Special Schools Sports Festival. 

	Ensuring that press releases are sent as appropriate
	Monitoring number of press releases published
	Monthly
	All
	( One pre-event release identified 

( Press coverage for the Club Development Fund which was sourced through our e-newsletter 

	Continue press and media contacts and relationships Media network service
	Up-to-date wide ranging media contacts list
	Monthly
	All
	

	Attract sponsorship for appropriate events
	Sponsorship secured for SSSF and other appropriate events


	Jul 09
	All
	( Sponsored secured for the 2009 SSSF and verbally secured for the 2010 event – Qualitel Business Telecoms Specialists.

Meeting with Reciprocate Recycling arranged.


	Objective:    4.    
	To assist partners to make evidence based decisions to implement local developments and support partners to demonstrate the impact of sport, PE and physical activity.



	4.1
	Knowledge Management 



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Implement a ‘gap analysis’ exercise to identify current opportunities and gaps


	Priority sports and areas of delivery are identified

Develop action plans with Partners to increase capacity to provide additional activity where required


	Aug 09 
	2
	( Audit to be completed as part of the Department of Health contract. Meeting with Staffordshire University held to discuss the establishment of a Knowledge Transfer Partnership to support this area of work.

	Collate data on local partner strategies / plans


	Share findings with relevant partners in order to maximise joint working eg. LAA NI 8 progress


	Sept 09 


	2
	( Information sharing implemented via the LAA NI 8 Delivery Group 

	
	Collate & circulate good practice i.e. Sport Unlimited
	Aug 09
	2
	( 3 Sport Unlimited learning events held for partners

( West Midlands ‘good practice’ template in the process of being produced 

	Collate relevant data to indicate the direction of travel re: LAA targets
	Development of a core common set of data for projects
	Quarterly 
	All 
	( LAA NI8 Group is investigating the development of a common core set of data. Cannock Chase DC model is being used currently as an example of good practice.

( Workshop session held to develop a possible suite of Proxy Indicators. Proposals to be reported back to the NI8 Deliver Group

	Collate relevant data to indicate the direction of travel re: LAA targets
	Monitor projects via data collection to evaluate delivery and provide evidence re outcomes
	Quarterly 
	All 
	( Targets for 2009/10 collected for CYP 3.5.2 (number of 16 year olds and under attendances at sport and cultural facilities) and 3.5.3 (number of 16 year olds and under participating in local authority organised sports development and active recreation programmes). 1st quarter figures to be returned to county on 14 July.

· Quarter 2 data being collated for return by 15th Oct

( Quarter 3 data collated for return by 15th Jan


	Collate and share relevant other performance indicator data


	Use the data to inform partner strategies and plans
	Ongoing 
	All 
	( KPI data from LAA and Children and Young People’s Plan is communicated to relevant partners

( Data Collection calendar produced and distributed to team 

	Monitor and evaluate the impact of appropriate programmes
	Provide a gateway to data such as Active People and Market Segmentation.
	Oct 09 / Ongoing 
	3
	( Active People Survey 3 update distributed in e-newsletter and Executive Board. 

( It is planned that individual reports will be produced for each LA by March 2010

	Provide a GIS mapping facility service to partners 
	Key staff to receive GIS training updates 

External organisations access the mapping software  
	Ongoing 
	All 
	( Staff attended training sessions

	Establish the need for future research programmes as required
	Commission appropriate research subject to available funding
	Aug 09 
	2
	( Establishment of a Knowledge Transfer Partnership is being investigated with Staffordshire University. Funding application being developed.

	Support NGBs where appropriate in delivering satisfaction surveys 
	Satisfaction surveys implemented and results analysed and distributed 
	As Required 
	All 
	( SASSOT Partner Satisfaction Survey completed. Reported to Board Oct 09.


.                                                 
	Objective:    5.    
	Manage and operate the CSP to ensure sound governance arrangements and compliance with funding conditions are in place.



	5.1
	Governance - Regular Executive Board meetings



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Regular Executive Board meetings
	Meetings held quarterly


	Ongoing


	
	( Quarterly meetings diarised

	Publish minutes


	Minutes published


	Ongoing


	
	( 29 April 09 minutes published 13 May 09.

	Continue to develop Board Champion roles
	
	Ongoing


	
	

	Board development/ briefing sessions organised as necessary
	Programme of workshop sessions organised as part of Executive Board Meetings
	Ongoing


	
	( Skills Matrix audit completed. Workshop programme to be formulated

	Prepare reports for Executive Board as required
	Reports presented to Executive Board
	Quarterly


	All
	( Quarter one reports presented on 15/07/09

( Quarter two reports presented 7/10/09

	External CSP audit


	Assimilate and deliver recommendations from audit


	03/10
	4
	


	Objective:    5.    
	Manage and operate the CSP to ensure sound governance arrangements and compliance with funding conditions are in place.



	5.2
	Governance - Develop Partnership Team



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Progress update: 01.04.09 – 31.12.10

	Manage individuals and team 


	Work programmes agreed for core team


	04/10


	4
	

	Invest in team building


	Organisational and Training Needs Analysis reviewed and updated


	06/09


	1
	( PDRs carried out for Core Team

Skills Matrix audit completed for Board members

	Invest in personal development
	Training plan implemented


	03/10 


	4
	

	Review structure of CSP as appropriate to emerging agenda and priorities
	Team meetings held


	Monthly


	All
	( Monthly Team meetings held.

	
	Support and mentor team members 


	Ongoing
	
	


� HYPERLINK "http://www.sportacrossstaffordshire.co.uk" ��www.sportacrossstaffordshire.co.uk�
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