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Executive Board Meeting

20 January 2010, 2.00pm, Cannock Chase District Council
Workshop to consider the effectiveness of the Board 3½ years on from its inception and discuss the future strategic direction and vision of the Partnership.

	
	Drivers
	
	Drivers for Decisions



	1. 
	PCT 

· 30% management savings

· Restructuring
	5. 
	Accessibility
· Promotion signposting

	2. 
	Need to make lifestyle changes + services  

      (commissioned by PCT)
	6. 
	Children & Young People agenda
· Inter-generational

	3. 
	Older people commissioning

· “Personalisation Agenda”
	7. 
	Funding of non statutory services
· Being able to deliver services locally ?

· Re-trenchment ?

	4. 
	General Election

· Changes
	8. 
	Supporting Volunteers
· Opportunities at local level

	
	
	9. 
	Education

· Student longevity

	
	
	10. 
	Social / Economic Impact ?



	
	
	11. 
	Facilities

· Whole Sport funding

	
	
	12. 
	Public spending cuts
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Procurement  Broker

· Prioritisation

· Howe we procure 

· outcomes



	
	
	13. 
	Sustaining services

· What we have

· “Partnership ? “

· How do we tap in internal service ?

	
	
	14. 
	Market analysis ?

· Access ?

	
	
	15. 
	Over 16 agenda

· Reliance of sports governing bodies

· Student opportunities in sport & physical activity


Future Direction of the Board
	
	Inclusions


	1. 
	External feedback ?  (Core Partners)



	2. 
	Fit for purpose ?



	3. 
	New role for Board ?



	4. 
	Diversity / overstretched Board ?

· Is an Executive Board required ?

· Different type of Board ?

	5. 
	Drivers for future (2 years +)



	6. 
	How do we inter-connect with national agenda ?



	7. 
	Commerciality ?


	Shared service ?

Private sector ?

To trade ?

More effective bidding ?

Setting up a delivery arm ?

New financial structure ?


Members

	Breakout Groups


	Group A (“Offer of Services”)
	Group B (“Role”)

	Michelle
	Nigel

	Sue
	Malcolm

	David
	Janene

	Andy
	Jo

	Simon
	Stephen

	Adam
	

	Mark

Laurence




	Group A (“Offer of Services”)


	1. 
	NGB signposting ( facilitation - coordination / accessibility


	2. 
	Identifying relevant agencies to deliver



	3. 
	Becoming a “commissioning conduit”


	4. 
	CSP referral scheme



	5. 
	Advocacy of Physical Activity & CSP



	6. 
	Performance Monitoring / Research & Evaluation



	7. 
	Sustainability of Volunteers



	8. 
	Economies of scale across county



	9. 
	Big picture (“County overview”) 

· Linking in with other activities including multi-activity / arts / culture


	10. 
	Workforce development and student coordination



	11. 
	Strategic and coordination of the delivery



	12. 
	Develop a “core” business (Business Plan)
· Delivery of general services eg. First Aid

· Project co-ordination

· Coaching delivery / coordination

· Embedding “culture” in schools – standards in schools



	13. 
	0-16 Preventative Agenda / Families



	
	

	14.
	Driver for physical activity & sport in Staffordshire – UPDATED BRAND

	15.
	Commercial arm – training & coordination & commissioning

	16.
	Sports development delivery and coordination

	17.
	Links to education delivery

	18.
	Funding bids support

	19.
	Generic services to support other organisations to deliver direct


	Group B (“The Role of the Board”)


	1.
	Advocacy of physical activity / sport role - increase


	2.
	Move from advisory to Executive & Non-Executive roles

· Business / Executive / Commercial
· Advisory



	3.
	New roles (to be defined)


	4.
	Flexible and responsive to need via flexible workforce

· Similar to current – Board & sub-groups



	5.
	Demonstrate social impact and community engagement



	6.
	Summary – re-start with split ( Executive / Non Executive roles )



�





Commissioning
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