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Sport Across Staffordshire & Stoke on Trent
Executive Board Meeting

19 May 2010, 2.00pm, Walton Room, Stafford Borough Council
Meeting Minutes

	Present Attendees
	Apologies
	Also Distributed To:

	Laurence O’Neill (LO’N) Chair

Sue Finnigan (SF)
David Pinnock (DP)
Adam Hill (AH)

Jo Robins (JR)

Malcolm Duncan (MD)

Simon Dickie (SD)

Michelle Adams (MA)

Cllr Mark Heenan (MH)

Mark Thornewill (MT) 

Leigh Morton (LM) notes
	SASSOT - Chair

SASSOT – Vice Chair

Voluntary Sector Representative

Stafford Borough Council

South Staffs PCT

Voluntary Sector Representative

Amateur Rowing Association

Stoke on Trent City Council

Elected Member Representative

Partnership Director, CSP

Admin Officer, CSP
	Adam Blaze

Clive Jones 

Janene Cox

Nigel Thomas

Stephen Brown 

Andy Weston
	SASSOT Core Team




Summary of Issues and Action

	No.
	Item Topic
	Action
	Date Due

	1.
	Apologies & introductions – as above.
Welcome to Cllr Mark Heenan new Board member 
On behalf of the meeting the Chair welcomed Cllr Mark Heenan as the new elected member representative on the Board. Mark informed members of his background as a Stafford Borough Councillor, County Councillor and his personal involvement in sport.

The Chair informed members that Kevin Sanders had moved to Nottinghamshire and had resigned. Vacancy for a new private sector representative/Equity Champion to be advertised.


	MT
	June

	2.
	Declarations of Interest 
One potential interest declared by AH in respect of agenda item 12 (update on outcomes of the Board workshop). Expressed a potential conflict if a local authority might be deemed to have a vested interest in the outcome eg. outsourcing or an enhancement. It was agreed to rethink the position at the point of discussion of the item. 


	LO’N
	19.05.10

	3.
	Minutes of last meeting (20/01/10) – agreed.


	
	

	4.
	Matters arising 

15.1

· 5-Hour Offer audit currently being carried out with LAs, SSPs and NGBs to identify potential areas for partnership working. 5-Hour Offer and PESSYP data findings to be brought to next meeting.

9.3

· Copies of the CCPR Survey 2009 that focused on sports clubs were made available at the meeting. Electronic copy to be emailed with these minutes for information.  


	Jane Kracke

LM
	20.07.10

June


	5.
	Delivery Plan progress report 2009/10 – MT (Enc 1) 

Report presented that demonstrated progress on projects and delivery over the last 12 months. A selection of the key achievements for the quarter (Jan-Mar) were highlighted and accepted. More detail on specific work areas is available from team members.

Congratulations were expressed to MT and the team.


	
	

	6.
	Sport England 4th Quarter Performance Report – MT (Enc 2)

Report presented and accepted. 

It was noted that all performance measures were on target and the report had been signed off and accepted by Sport England. 


	
	

	7.
	Financial report to 31st March 2010 – MT (Enc 3)

Report and unaudited accounts presented and accepted. Stafford Borough Council will carry out a full professional audit in June. MT to present audit findings to the Finance Champions for comment.

Underspend of £88,435 includes ring-fenced and committed expenditure to deliver projects over the next financial year eg. Youth Sport Trust funding to deliver School Sport Coordinator Conference and CIF funding for Workforce Development. All of the funding from Sport England had been spent.

Designated account details to be shown separately to identify any ring-fenced funding. 


	MT

MT
	`

June

Ongoing

	8.

8.1


	Draft Delivery Plan, Budget and Risk Assessment for 2010/11 – MT (Enc 4) 

Draft Delivery Plan

Presented, discussed and endorsed. MT to send out for consultation to core funding partners, requesting any comments to be returned by 4 June. Subject to there being no significant amendments required, the Chair and Vice Chair were given delegated authority to approve the Plan on behalf of the Board.

Discussion focused around promotion of SASSOT to the new MPs across Staffordshire and SoT and the following was agreed:

· Send an introductory letter to all MPs informing them of SASSOT and provide contact details

· Hold a promotional event, once the Delivery Plan had been signed off, for MPs, Portfolio Holders, CEOs and SLCOF to inform of the Plan. A Friday or Saturday was suggested as being the most convenient days for MPs. MH to prepare draft a programme

· Include a ‘sporting activity’ at the event to attract the audience

· Add a summary page to the front of the Delivery Plan to highlight what the Partnership does and has achieved

	MT

LO’N/

SF

MT

MH

MH/SD

MT


	May

June

June

June

June

June




	8.2

8.3
	Proposed Budget
Presented and accepted. Quarterly monitoring reports to be presented in the format that sets out a budget for each of the work areas allied to the Delivery Plan.

Risk Assessment
Updated Risk Assessment had been submitted to Sport England. Chair and Vice Chair to sign-off following consultation on the draft Delivery Plan with Partners.


	MT

LO’N/

SF
	Ongoing

Ongoing

	9.
	NHS North Staffordshire Sports Capacity Funding Scheme – MT (Enc 5)
· Report presented, discussed and accepted

· It was recognised that the sports with strong development officers within the county (cricket, football & rugby) had benefited the most and it was  suggested therefore that work should focus on some of the other sports

· A similar scheme with South Staffordshire PCT will come to an end in July. The report will be taken to LSP groups to raise awareness of the scheme as they may want to contribute to this type of work

· Both NHS North Staffs & South Staffs PCT reports will be forwarded to Sport England and Dept of Health as examples of good practice

· It was noted that Stoke PCT had chosen not to take part in the scheme.   MA to explore potential of a scheme between Stoke PCT, SoTCC and SASSOT


	Chris Turner

JR

MT

MA
	Ongoing
August

August

June

	10.
	SASSOT Club Support Plan – MT (Enc 6)

The second year of the SASSOT Club Support Action Plan was presented, supported and endorsed. Where appropriate, references to ‘funding’ to be changed to ‘investment’ to reflect the need for a return. 

	Chris Turner
	June

	11.
	Coach Scholarship Scheme & Coaches’ Conference – MT (Enc 7)

Report presented and the three options discussed. 

Option 1 was agreed whereby the budget of up to £11,000 would be used to support three more coach scholarship funding rounds over the coming year. 

Approval is to be sought from the PDMs to incorporate their £5K, that was made available for the coaches’ conference, into the overall budget (making a total of up to £16K) or ring-fenced for coaches who will be coaching in schools.

The expense of obtaining coaching qualifications and the contribution that the scholarship scheme made was recognised as facilitating coaches and delivery on the ground. Any further thoughts of providing funding into the scheme were welcomed.

	Claire Green-

wood

All 
	June

Ongoing


	12.
	Update on outcomes of the Board workshop – MT (Enc 8)

The report that itemised the three potential work areas recommended by the sub-group was tabled at the meeting. Points of note from the discussion on the future by looking at new challenges and opportunities were: 

· Local authorities – timing for shared services is doubtful as progress is already underway. Trading arm could procure services on a consultancy basis rather than sports development eg. coaching bureau to coordinate coaches for LAs and NGBs (not delivery or employment)
· Need to establish the future strategic direction of NGBs, LAs, SCC, PCTs and the DoH and look at opportunities of how we could support them eg. commissioning from health and social care
· Communicate with Government to enlighten them of any ‘change processes’ we are making that reflect savings in funding or shortcuts
The Chair called a vote and upon the vote being taken, the members were in favour of implementing the recommendations but on a step change basis in order to fully explore the detail and properly qualify the proposals.

The Board requested the Director to consult, engage and evidence discussions with LAs, SCC, PCTs and NGBs regarding the SASSOT’s future role in the three recommendations contained in the report. Report to be sent to the sub-group then presented to the Board at the next meeting.

	MT
	21.07.10

	13.

13.1

13.2
	AOB

The Chair proposed that a report be prepared for the next meeting on Board member attendance and it was agreed that the Constitution be updated to include a declaration of attendance clause.

The Chair proposed that SASSOT implement a Sports Volunteer Award annually and the most practicable way of implementing this is to be investigated. 


	LO’N

MT
	June

Jun/Jul

	14.
	Date and time of future meeting(s) 

Weds 21 July 2010, 2.00pm

Craddock Room, Stafford Borough Council

Weds 27 Oct 2010, 2.00pm

Walton Room, Stafford Borough Council

Weds 26 Jan 2011, 2.00pm

Craddock Room, Stafford Borough Council


	All


	21.07.10
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