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	1. Purpose of Report

	· To present an overview of the revised SASSOT Workforce Strategy to the Executive Board

· Advise the Board that they will be invited to comment on the new strategy via an online questionnaire.  



	2. Recommendation(s)

	· The Executive Board reviews the Workforce Strategy and provides feedback to the core team via the online questionnaire. 



	3. Executive Summary

	In April 2007 SASSOT launched its first Workforce Plan following an extensive research and consultation process. This plan and its associated evidence base allowed SASSOT to unlock an overall investment of nearly £400,000 to deliver a range of objectives focused on increasing skills and building capacity. 

Some of the notable achievements from the implementation of this plan include supporting nearly 500 coaches to obtain new qualifications, the employment of over 60 full time sports apprentices across the sub region and the provision of training opportunities for over 2500 volunteers. 

With this initial investment coming to an end and some significant changes in local and national priorities it has been necessary to review and update the Workforce Plan.  After undertaking further consultation with stakeholders a revised Workforce Strategy has been developed. The new strategy now consists of three discrete plans; Capacity and Skills Plan, Coaching System Support Network Plan and a Volunteer Support Plan. Collectively it provides a comprehensive approach to supporting the sports and leisure workforce in the sub region and provides focus to the work of the core team in this area. 


	4. Report


With challenging government targets and a difficult financial climate it has never been more important for sport and leisure to have an efficient and fit for purpose workforce. SASSOT recognises that having an effective and up to date Workforce Strategy is essential step in achieving this.

In June 2010, SASSOT undertook a comprehensive consultation process with key partners in order to update and redefine its Workforce Development Plan. The review and consultation process involved detailed one to one meetings and focus group work with partners, and alongside this, extensive desktop research was also completed. 
Representatives included School Sport Partnerships, Staffordshire Local Delivery Agency, Local Authority Facility Management, Local Authority Sports Development, National Governing Bodies, Higher Education, Primary Care Trust, Sports Coach UK, Private Coaching Providers, Senior Competition Manager and the Staffordshire Youth Offending Team. 

Building on the successes of the previous Workforce Development Plan (2007 – 2010) the new strategy will continue to focus on supporting our partners to achieve their respective sport, physical education and physical activity targets by outlining clear sub regional priorities for developing coaching, volunteering and the wider sport and leisure workforce.

The strategy will address some of the fundamental challenges faced by the sports workforce whilst at the same time seeking to make a contribution to wider government skills agenda and subsequently access the resources available through organisations such as the Skills Funding Agency (SFA) that have been for the most part difficult for the sports sector to access.

The new strategy brings together three plans; Capacity and Skills Plan, Sports Volunteer Support Plan and Coaching System Support Network Plan. 

Each of the three Plans contains Objectives, Strategic Context and an Action Plan. The Action Plan offers detail surrounding specific actions and how we will measure success. 

All partners will shortly be sent a draft copy of the Workforce Strategy and invited to comment on its content and objectives. Subjected to any amendments made following this final consultation SASSOT will be in a position to launch the strategy by the middle of November. 

The current draft of the Workforce Strategy is attached to this report. This draft includes an executive summary outline all the headline objectives.
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