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	1. Purpose of Report

	To update the Executive Board on the work that has taken place to map Partner priorities.


	2. Recommendation(s)

	That the Executive Board supports the repeat of this mapping exercise on an annual basis, subject to positive feedback from Partners and the information being used by Partners to inform planning.


	3. Executive Summary

	One of the requirements of Sport England’s Core Specification for CSPs is that they “act as a broker to identify links between local partner plans, priorities and aspirations and NGB priorities for the area to maximise the opportunities for joint working”.  To meet this requirement, SASSOT carried out a mapping exercise to identify the priorities of Local Authorities (LAs), School Sport Partnerships (SSPs) and National Governing Bodies of Sport (NGBs).  This information has been collated and circulated to partners to help them identify shared priorities, to inform planning and to facilitate partnership working.


	4. Report

	As stated above, to fulfil the requirements of Sport England’s Core Specification and to support NGBs to achieve the targets set out in their 09-13 Plans, CSPs must “act as a broker to identify links between local partner plans, priorities and aspirations and NGB priorities for the area to maximise the opportunities for joint working”.  

SASSOT carried out a mapping exercise, using a questionnaire which was sent to all LA Sports Development Departments, all SSP Partnership Development Managers and the appropriate Officer within each of the 46 Sport England Priority NGBs.  This questionnaire asked Partners to outline their priorities for 2010-11 in areas including:

· Clubs

· Coaching and Officiating

· Competitions / Events

· Facilities

· Disability

· Priority Group

· Funding

· Leadership and Volunteering

Partners were also asked to list their key overall priorities, and to RAG-rate each sport (for LAs / SSPs ) or each District (NGBs) in terms of whether it is currently a priority for engagement.

Responses were received from all LAs and SSPs, and from 27 NGBs (several additional NGBs responded to say that they were not sufficiently advanced in their delivery of their 09-13 Plans to identify local priorities at this point).  This information was collated and a detailed, personalised summary produced for each LA / SSP and each NGB.  The overall RAG-ratings were also mapped to produce an overview of where NGB and LA / SSP priorities overlapped, enabling easy identification of where partnership working should be taking place (See Appendix).  Partners were consulted regarding whether they felt SASSOT should organise some networking / ‘speed dating’ events to follow up this work, but it was decided that, as similar events had taken place previously there was no need to organise anything at a sub-regional level and that engagement would be arranged locally.

As well as being used by Partners, the collated information has been used to inform various SASSOT strategies and work areas.  For example, as all Partners were asked to identify priority clubs, this information has been used by the Club Development Manager to compile a list of clubs for him to support towards accreditation.

Initial feedback from Partners is that they have found this information really useful and are using it to inform their planning and to facilitate partnership working where these relationships are not already in existence.  Although SASSOT are keen to carry out this exercise on an annual basis, all Partners will be asked to comment on the usefulness of this process, and on the impact it has had for them, before a decision is made whether to repeat this work for 2011-12.  It is also hoped that the mapping can be widened next year to include other local partners such as Universities and PCTs.
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