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CoachWeb: Frequently Asked Questions

The purpose of this document is to answer some of the common questions that occur regarding the feasibility of purchasing CoachWeb as a data management system for coaches and partners across Staffordshire & Stoke On Trent. This document should be read along side the ‘Information Update Relating to the Coaching Development Manager Role and the Procurement of a Coach Data Management System’ document that explains the benefits of CoachWeb beyond the current Coaches Database and how the benefits tie in to the role of the Coaching Development Manager.

Which National Governing Bodies (NGB’s) currently use CoachWeb?
At the time of writing, no NGB’s currently use CoachWeb, but 6 NGB’s are in talks nationally with CoachWeb. These NGB’s are:

1. Athletics (Running England)

2. Irish Rugby Union

3. English Golf Partnership

4. Handball (currently running as a Pilot in Greater Manchester)

5. RFU

6. Table-tennis 

If NGB’s decide to buy CoachWeb, will this cause problems of duplication with the SASSOT system of CoachWeb?

Duplication is not foreseen as an issue in this case as the systems can ‘talk’ to each other. If a coach has already completed a profile for an NGB, this can be communicated with the SASSOT system and vice versa. The coach would only have to enrol once and keep one profile up to date.

What alternative systems are currently in place for NGB’s and partners?
There are a wide range of systems currently in place that range from simply holding a bank of information on coaches to more comprehensive licencing and registration systems. A system has yet to be found that performs the same or similar functions to CoachWeb.

What is the feedback from County Sports Partnerships (CSP’s) that currently use CoachWeb?

CoachWeb originated as part of a pilot between Coaching North West, Sport England and sportscoachUK and has now evolved to 25 out of 49 CSP’s nationally that use CoachWeb. The Coaching Development Manager (CDM) and the Workforce Development Manager (WDM) have spoken to 8 out of the 25 CSP’s and all 8 support CoachWeb and recommend the purchase of CoachWeb. Sport England and sportscoachUK are still working closely with CoachWeb and ensure that the CoachWeb system is kept up to date with any new developments or recommendations. Sport England have already invested heavily in to this system and so are likely to remain supportive.

In the West Midlands region, no CSP’s currently use CoachWeb but all have expressed a need for CoachWeb and are attempting to procure CoachWeb tied in closely to the role of the CDM.

Who operates CoachWeb and are there any competitors to the system?
CoachWeb is managed centrally by Byng Systems Ltd, a London based technical agency with projects deployed in both the public and private sectors.

Byng products are used by more than 1.2 million active users and currently has software in daily use by more than 250 UK universities, libraries and colleges. More information can be found at www.coachweb.co.uk. 

The SASSOT core team would have admin login to the system and each partner would have login to their specific area of coaches and coaching activity. Partners can also utilise CoachWeb as a recruitment tool.

The cost of CoachWeb is £5,000 per year including all set up costs, training and ongoing technical support.

The SASSOT core team is not currently aware of a competitor that offers a similar function to CoachWeb or a competitor that is supported by Sport England or sportscoachUK.

Will the coaches have the time / motivation to register on CoachWeb?

It takes a coach between 20 and 40 minutes to register on CoachWeb and will only have to go through this registration once. The motivation for the coach is that CoachWeb will develop an online CV for the coach as they go through the registration process and this will be updated at any time the coach updates their profile. CoachWeb will also ensure that the coach keeps up to date with qualifications as emails are generated to the coach with reminders of when qualifications are due to expire. The coach will also be informed of needs led CPD opportunities, funding opportunities and employment opportunities.

Enrolment on the current Coaches Database is more labour intensive and is very much ‘paper based’ whereas all enrolment and registration on CoachWeb is on line.

Partner support will play a key role in encouraging coaches to register. The written agreement that is in place for partners in year one states that partners must ensure coaches register on CoachWeb and that partners will provide on going feedback to SASSOT.

Will CoachWeb actually create more work for the SASSOT Core Team?
There will undoubtedly be an initial increase in work load as CoachWeb is implemented however there is sufficient capacity within the Coaching Development Manager post to support this work.  In the long term CoachWeb is seen as system that will actually reduce work load, whilst offering significant added value and increasingly efficiency in work areas such as the education and training programme. 

As part of the agreement with Byng Systems, a training session is offered to partners to allow partners an understanding of how the system works and to ask any questions.

Ongoing support is offered by Byng Systems as there is a tab for partners to click on should any feedback be required or any technical advice needed. Therefore, all technical support is offered as part of the package by Byng Systems, but any local support required by partners can be provided by SASSOT.

How will CoachWeb be sustained?

Implementing CoachWeb is taking a sustainable approach should there be any changes to the role or structure of the CSP. As CoachWeb is centrally managed by Byng Systems, there would be the scope for CoachWeb to continue indefinitely with the ongoing support of partners and the agreement by a partner to hold the licence and act as local admin login. The current set up of the Coaches Database would not allow this to happen as the day to day management is labour intensive and centrally managed by SASSOT. 

10 partners have offered written or verbal support to year one of the procurement of CoachWeb, with the understanding that there will be a request for a funding contribution of £300 per year for each year beyond year one. A detailed list of these can be found at the back of this document. 
Is there a restriction on which partners and the number of partners who can login to CoachWeb?
Partners need to be authorised a login by SASSOT so there would not be the risk of unauthorised access to CoachWeb.

There is not a limit on how many partners can access CoachWeb. The fee of £5,000 is restricted to 12 partners that can login (referred to as ‘affiliates’). Any additional affiliate that is required is at a cost of £300 per affiliate, up to a maximum total cost of £1,800. At this stage the number of affiliates that can access then becomes unlimited.

The cost of year one will be funded by the SASSOT Workforce budget. However, year one agreements with partners outline that there will be a request of a funding contribution of £300 per year beyond year one in order to meet the cost of CoachWeb and assist sustainability.

What are the benefits to SASSOT of procuring CoachWeb?

· Creating a system that in the long term will be less labour intensive than the current Coaches Database, but with more added value

· The ability to offer a comprehensive, needs led Education and Training programme

· To meet the needs of the national milestones that are required as part of the CDM role. A detailed analysis of how CoachWeb will contribute to the required outcomes of the CDM role can be found in the attached document entitled ‘CoachWeb links to CDM role’

· Implementing a system that is sustainable

· Gathering consistent levels of data that are in line with national recommendations

· The ability to gather reports and KPI measurements on line

· To identify gaps in training needs for coaches

· The ability to develop targeted communication with partners and coaches

What are the benefits to partners of procuring CoachWeb?

· Assistance in maintaining coaches qualifications and CPD. CoachWeb sends automated emails to coaches 6 months, 3 months and 1 month before qualifications are due to expire

· To reduce paperwork as qualifications can be stored on line

· To have a log in to view ‘your pool of coaches’. Here partners can view coaches profiles, send targeted emails and post messages

· The ability to gather real time reports and KPI measurements on line

· To develop targeted recruitment communication

· As a tool to aid the potential move towards Shared Services

· To assist in understanding the CPD needs of coaches

· A tool to upload documents for coaches to view. For example, policies and procedures or latest news
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Partner Support in Relation to the Procurement of a Coach Data Management System

The following partners have offered written or verbal support to year one of the procurement of CoachWeb, with the understanding that there will be a request for a funding contribution of £300 per year for each year beyond year one.

Written





Verbal
England Badminton




Stafford Borough Council

Amateur Swimming Association


Stoke City Council

England Basketball






South Staffs Primary Care Trust

Staffs Moorlands District Council

Lichfield School Sport Partnership

Stafford and Stone School Sport Partnership

South Staffs School Sport Partnership

South Staffs District Council

Tamworth School Sport Partnership

This is a total of 12 partners who have offered support in year one..

In total, 13 partners have been initially approached regarding firm support for CoachWeb. In addition to the 12 stated above, England Netball have been approached and are yet to clarify their stance as they await national guidance.

