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Report to the Executive Board – Enclosure 9a
	Report Title
	CoachWeb

	Date 
	27 October 2010

	
	
	

	Open Agenda item


	X
	

	Private and Confidential Agenda item
	
	By virtue of containing confidential information relating to:

	
	
	

	
	
	

	Contact Officer
	Name:
	Mark Thornewill

	
	Tel:
	01785 619896

	
	
	

	For Information
	X
	

	For Decision
	
	

	
	
	


	1. Purpose of Report

	To advise Board Members of a delegated decision ref the purchase of the CoachWeb system on the recommendation of the Board’s Finance Champions.



	2. Recommendation(s)

	Note the action taken.



	3. Executive Summary

	Following the last Board meeting, which considered the purchase of the CoachWeb system, the Workforce Development Manager and Coaching Development Manager carried out additional research on the functionality of the system, commitment from Partners and the need for the CoachWeb system. The findings were reported to the Board’s Finance Champions who on assessing the information recommended to the Chair and Vice Chair that the CoachWeb system be purchased forthwith in order to minimise the timescale for having the system up and running.
The Chair and Vice Chair approved the delegated decision and the system has been purchased. It will be fully operational by 25th November when a Partner training session has been scheduled to allow subscribing Partners full access.

Details of the findings of the additional functionality of the system, need and partner commitment are attached for Member’s information.
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