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	1. Purpose of Report

	To provide the Board with an overview of the findings from initial desk based research into the viability of establishing a sub regional coaching agency



	2. Recommendation(s)

	· All projects reviewed had high start up costs that were only made manageable by significant investment from Sport England. For this reason it is unrealistic for SASSOT to emulate the models reviewed as part of this process.

· Given the significant start up costs and employment liabilities associated with the coaching agency models explored in this briefing paper, developing a coaching agency on the basis of coaches being self employed yet managed centrally could be a viable and relatively low risk alternative.]

· The recommendation is for SASSOT to undertake further analysis of the costs (including officer time) and legal considerations (self employment status, CRB etc) of developing an agency of a self employment model. As part of this process at least one local authority will need to be identified to pilot this model in order to better understand the potential market. SASSOT could provide officer resource under current staffing arrangements to undertake the initial research and development work. Ongoing operation of any coaching agency would need to operate on a full cost recovery basis. It is envisaged that this would equate to at least one full time officer.

· CoachWeb needs to be successfully implemented in Staffordshire and Stoke. A robust coach management system would be an essential aspect of developing a centralised coaching agency.

·  A more detailed report be prepared for the sub group by December and dependent on the sub groups recommendations be submitted to the January meeting of the Board




	3. Executive Summary

	· As an aspect of its workforce development planning function SASSOT is undertaking a review of the viability of developing a sub regional coaching agency. This paper outlines initial findings following desk based research and consultation with partners.


	4. Report

	Methodology 

Three separate coaching agency models have been reviewed as part of this research process, two of which are still operational. Consultation with local stakeholders has also been undertaken to gauge interest and identify the requirements of any proposed coaching agency model in Staffordshire and Stoke. The agency models reviewed were:

· The Coaching North West Pilot

· S2S Sports Coaching Agency based in Yorkshire and Humber

· Bucks Sports Coaching Agency 

Information from these pilots has been gathered from official reports and informal meetings with the staff involved.

Research Findings

Coaching North West (CNW)

This pilot was funded by Sport England and led by Cross Rocks with significant input provided by sports coach UK. SASSOT has been unable to ascertain the exact level of funding received but the initial reports for this project indicate that the award was approximately £300,000. CNW aim was to develop a self sustaining coaching agency, raise coaching standards and increase the amount of physical activity and sport delivered in the region. To achieve this a community interest company was established with a core team of staff to support this process. Alongside this a detailed online coach management tool was developed that provided a range of functions including quality assurance, deployment/employment, data collection, performance monitoring, managing coach CPD and a means of communicating with the coaches. The report does not reveal how coaches were employed i.e. contract, casual or self employed. 

The pilot ran for 24 months but came to end in January 2009. Final analysis of the lessons learned from this project is not yet in the public domain. However having reviewed provisional reports and consulted with the staff involved its is clear that despite having a significant grant to cover start up costs NWC was unable to become self financing over its two year duration. This was principally attributed to the high operating costs associated with delivering this particular coaching agency model and also a failure to achieve sufficient market penetration in the areas where there was a known demand for coaching, specifically this included SSP and NGB coaching demand. There is some indication that towards the end of the pilot CNW was beginning to make a profit. 

Though the pilot was unable to become self sustaining it was successful in developing a quality assurance process, establishing an effective coach management tool and recruiting 1200 coaches onto its books. The coach management tool, known as Coach Web, is being considered for national role our by Sport England and has already been procured by 25 CSP’s.

S2S Sports Coaching Agency 

Much like the CNW pilot the S2S Sports Coaching Agency was funded by a substantial grant of £500,000 from Sport England. The aims of the project were also similar to those of CNW. The methodology was also similar to that of CNW with the project being led by a newly established community interest company with a focus of becoming self financing, raising standards and improving support for coaching. Like CNW an online coach management tool was developed to support the process. A team of 12 staff are in post to manage the all aspects of the agency including HR functions, safeguarding, marketing and quality assurance of the coaches. 

No formal reports have been made available to SASSOT at the time of writing however the project manager for S2S has been consulted. The project lead for S2S reports that after 2 years of operating they have been able to secure enough of the market share for coaching delivery that they are in position where they are self financing. S2S are delivering large numbers of coaching hours across a range of environments. Unlike the CNW pilot S2S have been successful in securing contracts from local SSP’s and NGB’s. Most of their delivery takes place in a school setting but also includes work for sports development teams and within local authority facilities. 

The agency currently employs all its coaches with no coaches operating on a self employed basis. The project manager reported that S2S had 35 fulltime and 70 part time coaches. There appear to be similar quality assurance processes in place to those implemented by CNW. Another notable success of this pilot was to establish the company as an umbrella body for CRB and facilitate a relationship with stakeholders where by S2S CRB’s were deemed to be fully portable. 

As this report is based on an informal consultation and not on an independent assessment of the project they need to be treated with some caution and further research needs to be undertaken. 

Bucks Sports Coaching Agency

The three year pilot of ‘Bucks Impact Coaching’ is due to end in September 2010 so therefore a formal report is not available. A start up grant was also awarded to this project by Sport England, although the amount is unknown. The Agency was established in January 2008 and form part of the CSP structure that are hosted at Aylesbury Vale District Council and currently employ one full time Business Manager, one full time Admin Officer and currently employs 6 full time coaches and approximately 200 part time coaches. As with CNW and S2S, an online coach management tool has been developed and is seen as an integral part of the pilot.

The current feedback is that the project has not become self sustainable. Partners are charged £30 per hour to deploy a sports coach and all Minimum Standards of Deployment are managed through the agency. One issue is that the Agency has not become developmental as there is not the capacity to ensure high quality delivery is taking place.

One success of the pilot is the same as S2S in that Impact Bucks became a body to issue CRBs and the CRB was accepted as portable between partners.

Consultation with local stakeholders

One to one meetings have been held with heads of leisure from Lichfield District Council, Tamworth Borough Council, South Staffordshire Council, Stafford Borough Council, Stoke City Council and Staffordshire Moorlands District Council to ascertain interest in the development of a SASSOT led coaching agency. These meetings revealed a mixed picture in terms of interest and the potential requirements of a sub regional coaching agency. Partners did identify a number of potential benefits of a centralised coaching agency, including more consistent better quality delivery, reduced overhead costs in terms of HR and officer time, access to a greater pool of coaches, reduced employment liabilities and a more flexible workforce. Disparity in current rates of pay for coaches, existing arrangements for the employment of coaches and the specific requirements in each authority mean the value of a coaching agency would differ from organisation to organisation. Overall this consultation revealed a mixed picture in terms of levels of interest but a general recognition of the overall benefits of a centralised coaching agency arrangement. 

This consultation process did not include any examination of the potential use of a coaching agency by education and NGB partners. 

Provisional Findings

· All the projects reviewed had high start up costs. These were only made manageable by significant investment from Sport England.

· All projects have been able to implement effective quality assurance systems and mechanisms to better support coaches through the development of coach management tools

· Based on this research there appears to be significant discrepancy in the success of the agencies in becoming self-financing. 

· The success of the S2S pilot (and failure of CNW) would indicate that for a coaching agency to be financial viable it would need to achieve significant market penetration into all parts of the sector, with education being the most important of the sub sectors in terms of coaching demand.  

· There is mixed interest from local authority partners in establishing a centralised coaching agency however there is general recognition of the potential benefits. Further consultation with education and NGB partners is required in order to understand interest from these two important market areas. The development and implementation of an effective coach management tool is an integral part of all the coaching pilots and has been a consistently successful element to all of the coaching agency projects reviewed. 

· The implementation of CoachWeb is a low risk first step towards establishing a coaching agency for SASSOT. This coach management tool will help provide additional workforce intelligence on the demand for coaches and provide the systems to start to develop a coaching workforce that could meet that demand. 

· There maybe value for the sub region in establishing a sports CRB umbrella body to reduce CRB costs and administration
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