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	1. Purpose of Report

	To provide Board Members with details and outcomes of SASSOT’s current grant aid schemes and to give Board Members the opportunity to consider that if the 2011/12 budget permits which, if any, of the grant aid funds should continue and to what level.


	2. Recommendation(s)

	1. Subject to funding being available, SASSOT continue to offer small grant programmes to Partners and that the priority areas be:

i. Coach development

ii. Club development

iii. Increasing participation in ‘hard to reach groups’

2.  The amount of funding apportioned to each grant aid programme be agreed in the 2011/12 budget process

3.  That SASSOT explores applications to appropriate funds for additional funding

to support the agreed grant aid programmes

4.  That SASSOT actively supports Partners in appropriate grant aid applications



	

	

	3. Executive Summary

	Over the past twelve months SASSOT has operated four grant aid categories:
Budget
£

1. Coach Scholarship programme
25,840
2. Sports Club Accreditation Funding

24,900
3. ACCESS Across Staffordshire

5,000

4. Activities Across Staffordshire

9,000

Each grant aid category has its own Terms of Reference conditions and a simple application process.

The grant aid categories are aimed at a wide range of partners who SASSOT works with to ‘Grow and Sustain’ participation in sport and physical activity included NGBs, voluntary sector, local authorities, PCTs and school sport partnerships
4. Report

The current grant aid funding streams offered by SASSOT have developed over a number of years following consultation with partners on the need for and where the greatest impact would be made to ‘Grow and Sustain’ participation in sport and physical activity.

Currently SASSOT offers the following grant aid funding programmes:

1. Coach Scholarship

2010/11 Budget - £25,840
Rationale

Sport Across Staffordshire and Stoke on Trent (SASSOT) recognises that having a fit for purpose coaching workforce is central to successfully developing and delivering sport.  One of the key objectives of the SASSOT Workforce Plan is to build the capacity of the coaching workforce in the sub-region. 

Who can apply 

The focus of this funding is to train level 1 and 2 coaches, however L3 coaches can be supported where the applicant organisation can provide clear evidence of need. Coach teacher / tutor qualifications can also be supported.  All coaches benefiting from scheme must either work as a coach or reside in the Staffordshire and Stoke on Trent sub region to qualify. Grants cannot be awarded retrospectively so all applications must be submitted and approved prior to coaches attending the training that the grant is subsidising.  Applications can only be received from Local Authority, NGB or SSP partners. Club applications must be submitted by NGBs along with details of the coaches benefiting from the award. 

How are applications assessed 

All applications are assessed by the SASSOT Workforce Steering Group based on the following criteria:

· Evidence of need – why do you need this investment, is this a strategic investment 

· Impact on participation – will the investment lead to an increase in coaching delivery and participation in sport

· Value for money – match funding to grant ratio 

· Speed of implementation – how quickly will the qualifications be delivered  

The Workforce Steering Group has cross sector representation from Local Authorities, NGBs and School Sports Partnerships.
Level of funding 

The maximum grant that can be applied for per organisation is £2000. SASSOT will only fund up to 50% or £300 per qualification whichever comes first.  
Conditions of grant 

Successful applicant organisations will be required to fulfil the following requirements:

· All coaches benefiting from the scholarship scheme must complete a log of coaching hours delivered.  It is expected that every coach that receives funding must complete 1 hours coaching in Staffordshire and Stoke for every £10 of funding received.

· Register all coaches benefiting from the scholarship programme on the Sports Partnership Coach Database
Impact

· Number of grants awarded: 133 coaches supported - £14,872 committed   to-date

· Target number of volunteer delivery hours – 3,583
· Target number of participants coached – 3,126


2. Sports Club Accreditation
2010/11 Budget - £24,900
Rationale

Sport Across Staffordshire and Stoke-on-Trent (SASSOT) recognise that a modern network of sports clubs will be the centrepiece of people’s sporting experience.
SASSOT want to develop welcoming, accessible and accredited sports clubs in partnership with National Governing Bodies of Sport and we want to ensure there is an extensive network of vibrant community sports clubs offering high quality sporting opportunities for young people.
One of the key objectives of the SASSOT Club Support Plan is to develop the sports club infrastructure and increase the number of Clubmark/NGB accredited sports clubs across the sub-region. 
Evidence collected suggests that Clubmark clubs have, over the past two years, increased junior participation, raised the number of active, qualified coaches and improved levels of coach qualification, thus making them more effective and sustainable community sports clubs.

Who can apply

The focus of this funding is to increase the number of sports clubs being accredited or re-accredited with Clubmark, NGB Accreditation or SASSOT QualityMark.

The funding is available to sports clubs who require financial assistance to achieve and pass the accreditation criteria although cannot be used for NGB coaching qualifications. Sports clubs requiring funding for coaching qualifications can apply to the SASSOT Coach Scholarship funding scheme. All sports clubs benefiting from the funding must be based within the Staffordshire and Stoke on Trent sub region to qualify. 

Applications can only be received from sports clubs, NGB, Local Authority or SSP partners. NGB, LA and SSP partners can submit applications for more than one sports club.

How are applications assessed

All applications are assessed by the SASSOT Workforce Steering Group based on the following criteria:

· Evidence of need – sport and location

· Speed of accreditation – how quickly will the sports club commit to achieving accreditation  

The Workforce Steering Group has cross sector representation from Local Authorities, NGBs and School Sports Partnerships.
Level of funding 

The maximum grant that can be applied for per sports club is £500. 

What will we fund

We do not fund retrospectively and will not consider applications for costs that have already been made or are due before an offer of a grant has been awarded. This list of examples is by no means exhaustive. 

	Eligible Costs
	Cost

	Club for All workshop
	Max £25 per place

	Safeguarding and Protecting Children workshop
	Max £25 per place

	Equity in your Coaching workshop
	Max £25 per place

	NGB Welfare workshop
	Max £25 per place

	First Aid kit
	Max £60 per kit

	Club CRB checks (where applicable)
	£12 each

	Printing / Promotional
	Up to £50 total

	Junior Welcome packs
	Up to £50 total

	Coach Association NGB membership
	Price dependent on NGB - Initial membership only

	Ineligible Costs
	

	NGB Coaching / Officiating Qualifications
	Please apply to the SASSOT Coach Scholarship scheme – 

http://www.sportacrossstaffordshire.co.uk/Coaches/CoachScholarshipScheme

	Multi Sport / Multi Skill Qualifications
	

	Mobile Telephones / IT equipment
	

	General sports equipment or sports kit
	

	Others costs that are not a requirement of your club accreditation criteria
	


Conditions of funding 

Successful applicant organisations are required to fulfil the following requirements:

· The sports club must achieve accreditation or re-accreditation within 6 months of receiving the grant award and provide the relevant evidence to SASSOT

· Once accredited, all sports clubs must include their details on the SASSOT club database

Impact
Number of clubs supported:    56

Grant aid funding committed:  £15,005

Estimated increase in club capacity:  900

Number of volunteers supported:      250

3. ACCESS Across Staffordshire

Budget  - £5,000
Rationale

SASSOT is committed to working proactively to ensure access to sport across the County for anyone, regardless of individual circumstance or background.  We will address barriers to participation and promote positive actions to help under represented communities have the opportunity to participate in their chosen activities.  

We recognise the diversity of our community and accept that we may have to be more pro active and put additional resources into engaging with individuals and groups who have not traditionally accessed our services. 

‘ACCESS Across Staffordshire’ funding scheme has been established to encourage and support the development of new projects that particularly target under-represented groups including: 

· Women & Girls
· Disabled People

· Black Minority Ethnic Communities

· Low socio-economic groups

Who can apply
The ACCESS Across Staffordshire Fund is open to Local Authorities and National Governing Bodies of Sport, School Sports Partnerships, other relevant agencies and non for profit organisations who require financial assistance to support or develop a new project which has an equalities theme and fits into one of the following categories:

· Club Development 

· To increase the opportunities for under-represented groups to access sports clubs. 

· To initiate work towards EDFS accreditation standard 

-
To develop new clubs / teams  

· Workforce and Volunteer Development 

·  Increase the training opportunities for under-represented groups

-     Up skill the knowledge of the existing workforce on with under- represented groups 

      -    Increasing volunteering opportunities

· Marketing & Communication  

· To raise the profile of under-represented groups participating in sport and physical activity 

· To develop a ‘one-stop shop’ for opportunities available for under-represented groups
How are applications assessed
All applications are assessed by the SASSOT Equality and Diversity Group based on the following criteria:

· Evidence of need – priority will be given to new projects

· Ability of projects to begin within 6 months of award of grant

· Impact on participation within the target group

The Equality and Diversity group has cross sector representatives from local authorities, NGBs, school sport partnerships, English Federation of Disability Sport.
Level of funding - The maximum grant is £500.

Conditions of grant

· The fund can be used for new projects and new elements of existing projects but not project continuation

· All projects must fall in the SASSOT Partnership boundary area

· All projects must be initiated within 6 months of grant award

· Awards cannot be used for facility development or equipment

· All projects must provide a short case study

· SASSOT logo must be included on all promotional material relating to the project

Impact
15 applications have been received for assessment as follows:

	Oganisation
	Sport

	Bradwell Bombers FC
	Football

	Burton Albion Community Trust
	Football

	Burton Youth for Christ
	Multi sports

	East Staffordshire School Sport Partnership
	Table Tennis

	East Staffordshire School Sport Partnership
	Football

	East Staffordshire School Sport Partnership
	Tag Rugby

	Newcastle-under-Lyme Borough Council
	Swimming

	Newcastle-under-Lyme Borough Council
	Boccia

	Rugby Football Union
	Rugby

	South Staffordshire College – Rodbaston Campus
	Orienteering

	South Staffordshire College – Rodbaston Campus
	Canoeing & Archery

	Staffordshire FA
	Football

	Staffordshire Moorlands School Sport Partnership
	Gymnastics/Trampolining

	StreetGames, Stoke-on-Trent City Council
	Multi sports

	StreetGames, Stoke-on-Trent City Council
	Multi sports


4.  Activities Across Staffordshire

Budget - £9,000
Rationale

SASSOT is committed to working proactively with our Community Sport and Physical Activity Networks (CSPANs) to effectively plan and co-ordinate local programmes and investment to deliver physical activity and active recreation alongside sport.

CSPANs are ideally placed to act as a single point of contact for health and other non sporting agencies to interface with the sport sector, including where appropriate NGB sport.

‘ACTIVITIES across Staffordshire & Stoke-on-Trent’ is a small fund available to CSPANs and their partners to encourage and support the development of new projects that target an increase in physical activity among those over 16 years of age.

Any activities / interventions should support:

a. the delivery of NI8 – 3 X 30 mins of sport & physical activity/ active recreation, and,

b. the London 2012 Legacy Plan to get more people active
Who can apply

The ACTIVITIES Across Staffordshire & Stoke-on-Trent Fund of £9000 is to be divided between each of the CSPAN areas.  Each CSPAN will therefore be responsible for co-ordinating an application, or a portfolio of applications, which total £1000. 

Payments can be made to each successful project organisation as long as the

organisation is a not-for-profit organisation and has a bank account and a constitution. The CSPAN, however, should oversee and agree the project(s), which are put forward and ensure they total no more than £1000. 

Where there is not a functioning CSPAN, representatives from the Local Authority, the PCT and the SSP should meet to agree and sign off those projects being submitted.

How are applications assessed
Applications will be considered by the Physical Activity Manager, the Partnership Director and Physical Activity Board Champion 

Funding can be provided to support and develop new physical activity projects, particularly those activities which will help motivate non participants to doing some physical activity or low participating groups to doing a little more regular exercise. 

Sport specific projects can be accepted but the emphasis MUST be on participation elements of the sport. Activities including walking, cycling and dance can be included. 

The fund is for delivery and development costs, and cannot support facility or capital development costs. The fund can be used for activity delivery costs, for example training, equipment, facility hire, and publicity costs.

Conditions of grant
· The maximum amount each CSPAN area will be awarded is £1000
· Only CSPANs and/or their associated stakeholders/partners can access this funding
· CSPANs can submit applications for more than one project as long as the total application does not exceed £1000. There isn’t a minimum amount
· Priority will be given to brand new projects.  The fund can be used to fund new elements of existing projects but not project continuation
· All organisations / clubs applying for the fund must have a Child Safeguarding Policy (for U18s) and/or Vulnerable Adult Policy, and a Equity Policy/Statement
· All projects must fall in the Staffordshire & Stoke-on-Trent County Sports Partnership boundary 

· All projects must be initiated within 3 months of being awarded. 

· Awards will not be issued to facility development projects
· All projects must provide a short case study of the project to be used in SASSOT promotional material and on the SASSOT website
· The SASSOT logo must be included on all publicity material relating to the project 

· Completion of the KPI statistics must be reported within 1 month of the completion of the project
Impact
Applications for delivery are as follows:
	Approved:
	

	South Staffordshire District Council  
	£1000

	Stafford Borough Council 
	£1000

	Ministry 4 Sport (S-o-T)                    
	£1000

	Newcastle-under-Lyme BC               
	£1000

	Staffordshire Moorlands DC               
	£1000

	Awaiting Approval:
	

	Lichfield DC                                   
	£1000

	East Staffs Utd (East Staffs CSPAN)
	£1000

	Cannock Chase DC                        
	£1000

	Mercian Ability (Tamworth)              
	£1000


Conclusion 

In the current economic climate it is likely that Partners’ budgets to ‘Grow and Sustain’ participation in sport and physical activity will come under increasing pressure and that the amounts of grant aid available may also be harder to access.
It is therefore important that SASSOT supports Partners in appropriate grant aid applications and that subject to budget availability, SASSOT maintains its small scale grant funding programmes.

As can be seen from the impact of the current funding programmes, small amounts of grant can make a difference in the ability of Partners to be able to continue to provide and develop opportunities for participation.

It is therefore recommended that:

1. Subject to funding being available, SASSOT continue to offer small grant programmes to Partners and that the priority areas be:

iv. Coach development

v. Club development

vi. Increasing participation in ‘hard to reach groups’

2. The amount of funding apportioned to each grant aid programme be agreed in the 2011/12 budget process

3. That SASSOT explores applications to appropriate funds for additional funding to support the agreed grant aid programmes
4. That SASSOT actively supports Partners in appropriate grant aid applications
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