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	1. Purpose of Report

	To inform Board Members of the draft budget position for 2011/12.


	2. Recommendation(s)



	i. It is recommended that decisions from local funders are awaited and that the Director work with the Board Finance Champions to produce a final draft budget.

ii. That due to the tight timescales involved and the fact that the staff are currently under notice of potential redundancy from 1st April, that delegated authority be given to the Board Finance Champions in consultation with the Chair and Vice Chair and Host representative to agree the draft budget and extend the appropriate staff members’ contracts to allow SASSOT to continue to provide our core service specification requirements to Sport England and other confirmed contract providers.
iii. That the full budget and delivery plan for 2011/12 is presented at the next Board meeting on 9th May 2011.


	3. Executive Summary

	Sport Across Staffordshire and Stoke-on-Trent provides a wide range of services to partners to ‘Grow and Sustain’ participation in sport and physical activity.
We are contracted to deliver some of these services to support national governing bodies of sport by Sport England via a core specification.

Sport England is also to fund CSPs to deliver a number of other programmes commencing in April 2011. SASSOT has also in the past received funding from 13 local partners, including all 10 local authorities, South Staffordshire PCT and Staffordshire and Keele Universities.

Income is also received from our Education and Training programme and the hosting of NGB officers.


	4. Report

	

	Sport England has confirmed their funding commitment to CSPs for the delivery of the core specification to support NGBs deliver their plans to March 2015.
Sport England has also committed funding to deliver on a range of programmes including ‘Sportivate’, Coaching, Children and Young People and Sports Leaders. Full details of the delivery and confirmed budget allocation are expected in the near future.

Impact documents and letters requesting continued financial support for the Partnership and our current core offer have been sent to all our current local funding partners.
A report has also been prepared for consideration by Chief Executives.

Decisions are awaited from local partners.

The Draft Budget Position to 19.01.11
The draft budget shown below includes:

1. The Core Team’s capacity to deliver the Sport England specification and our local offer to partners and continued development of the disability sport and physical activity agendas

2. The capacity to manage the delivery of programmes such as ‘Sportivate’, Coaching Development, Sports Leaders and Playground to Podium

3. Management of committed programmes such as the Community Games contract

4. The Education and Training programme

5. Hosting, office and overhead costs

6. Contingency fund to cover employee liabilities in the event of the Partnership ceasing (NB. It is unlikely that the total budget would be required at any one time but it is felt that, to be prudent, and have good Governance arrangements in place, then the total budget liability should be covered).

7. The budgets do not currently include items for grant aid programmes, Special Schools Sports Festival delivery (this may be picked up as part of the new Schools Competition agenda), or marketing
Draft Budget Position – known costs and income as at 19.01.11

Expenditure
£
Employee costs

365,000

Premises costs / rents

28,500

Clothing and uniforms

500

Equipment

3,500

Printing, stationery & postage

2,700

Telephones

3,850

Computer services

5,500

Conferences, training & subsistence

4,000

Subscriptions to outside organisations (CSPN)

1,000

Insurance

2,000

Contingency

171,000

Education & Training workshops

12,700

Community Games Education & Training

1,600

‘Sportivate’ delivery

117,315

Playground to Podium delivery

3,250

Total

722,415
Income

	
	£

	Sport England Core Specification
	200,000

	Sport England Coaching element of above
	40,000

	Sport England ‘Sportivate’
	156,420

	Sport England Children & Young People (detail awaited)
	20,000

	Sports Leaders (to be confirmed)
	20,000

	Education & Training income
	12,700

	Hosting income
	7,250

	Community Games inc. carry forward
	16,000

	Playground to Podium
	6,500

	Carry forward from 2010/11 budget including existing contingency. Knowledge Transfer Partnership provision
	198,500

	Total
	677,370


(The above income budget does not include any contributions from local partners which in 2010/11 totalled £130,000)
The above draft budget is therefore showing a current net deficit of £45,045. 
If the current SASSOT grant aid programme funding, marketing and Special Schools Sports Festival and physical activity development budget was included within the expenditure, the deficit increases to £123,000.

Decisions on local partner funding commitment are awaited and if funding is sustained at the current level the Board will need to consider what, if any, local delivery programmes are included in 2011/12.
If local partnership funding is not forthcoming or reduced from current levels the Board will need to consider which options we implement to balance the budget. A number of options are available including:

1. The reduction or ceasing certain aspects of our work.
2. Reducing the employee liability contingency budget from the proposed level and building this up over a large period of time on the basis that it is unlikely to require the use of it all at one time.

3. Seeking external funding from grant aid providers to develop appropriate services. For example Disability Sport.
Recommendations

1. It is recommended that decisions from local funders are awaited and that the Director work with the Board Finance Champions to produce a final draft budget.

2. That due to the tight timescales involved and the fact that the staff are currently under notice of potential redundancy from 1st April, that delegated authority be given to the Board Finance Champions in consultation with the Chair and Vice Chair and Host representative to agree the draft budget and extend the appropriate staff members’ contracts to allow SASSOT to continue to provide our core service specification requirements to Sport England and other confirmed contract providers.
3. That the full budget and delivery plan for 2011/12 is presented at the next Board meeting on 9th May 2011.
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