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Introduction

The tables below provide a summary of the achievements of the Core Team within the financial year (01.04.10 – 31.03.11).  These achievements are outlined in the ‘progress to date’ column, with the ‘Key Tasks’ and ‘Milestones’ columns taken from the Annual Delivery Plan 2010-11.  The ‘face’ ratings reflect actual progress against expected progress.  Where progress is behind what was expected by this point in time, brief notes regarding remedial actions have been included.
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	Objective:    1.  Develop and maintain strategic alliances and local networks for the development of sport, PE and physical activity.



	1.1     Strategic Influence & Networking



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress update: 01.04.10 – 31.03.11

	Ensure that there are appropriate local network arrangements in place to support the delivery of partners’ sport and physical activity plans
	Review the role and membership of the network groups
	6/10
	1
	
	
	
	

	
	SASSOT to support SLCOF, SDO & Facility Managers Forums, LDA and Competition Managers Steering Group, Disability Sport Forums, Staffs & Stoke 2012 Steering Group, Health Fit Board, PPAFTP, Aiming High Short Breaks, Sport Specific Development Groups, Rural Physical Activity Care Pilot, CSPANs and to coordinate and support the BSF PE, Sport & Culture Stakeholder Group, CSP/SSP Interface Group, sub-regional NGB Forum, Staffordshire NI 8 Delivery Group, Equality Group, Marketing & Communications Group, Sport Unlimited, Workforce Development Group, Safeguarding Group and Leadership Academy


	Ongoing
	
	All
	(
	(
	All meetings scheduled to take place have done so and being supported by SASSOT.

	To develop working relationships between partners and to ensure an effective signposting mechanism is in place to link partners
	Support regional networks where appropriate and disseminate information across the sub-region
	Ongoing
	
	
	( 
	(
	SASSOT team members contribute to the following regional networks:

·  Marketing & Communications, CSP Directors and Community Games.

· Chair West Midlands Regional Physical Activity Group and West Midlands Sport and Physical Activity Workforce Development Groups.

	
	Collate relevant data re partners’ strategies and action plans in order to identify joint-working opportunities eg. Partner Priorities Mapping Audit and Knowledge Transfer Partnership


	6/10
	1
	KTP
	(
	(
	Knowledge Transfer Partnership application has successfully gone through the stage 1 process. Final stage 2 to be submitted in August.

Awaiting final decision circa 21October.

Decision expected January.

Informed that the application was not successful due to a reduction in funding available

	SASSOT to act to influence, as advocate for sport and physical activity
	Maintain and further develop effective working relationships with Staffordshire and Stoke partnership networks (LSPs), Leaders & CEO networks, NHS networks, Children & Young People partnerships
	9/10
	2
	MT
	( 
	(
	SASSOT team members attend a variety of NHS Networks and Boards plus local authority networks such as Staffordshire Leisure and Cultural Officers’ Forum, Aiming High and LAA group.

	Support the development and coordination of Partners’ Sport & Physical Activity Participation Strategies eg. South Staffordshire PCT Public Health Five Year Plan, Stoke-on-Trent PCT Floor Target Action Plan, NHS North Staffordshire Health Plan
	Audit existing strategies, the LAA and other partner’s strategies for example PCTs, HE/FE and CSPAN delivery plans – link to Knowledge Transfer Partnership work


	Ongoing


	3
	KTP
	(
	(
	· Awaiting outcome of KTP application. 

· NGB, LA and SSP priorities mapping completed and communicated to Partners.
· All Local authority priority Community Plan themes collated as part of the Impact assessment exercise.
· Informed that the application was not successful due to a reduction in funding available. An alternative system will need to be explored and implemented in 2011/12 

	To deliver the delivery plan for the DoH funding


	To update and implement the delivery plan in consultation with SSPCT, NSPCT and Stoke PCT and PAN-WM Regional Co-ordinator.
	3/11
	4
	CG


	(
	(
	2 more Physical Activity workshops delivered in conjunction with the PCTs on April 27th. 20 booked onto the Stoke workshop and 16 onto the Uttoxeter workshop. 
SLA with SSPCT signed, Stoke PCT commissioned extended sample size ref Active People Survey.

Supported Stoke PCT with Stoke City FC application to Premier League Community project Funding

	
	
	
	
	
	(
	(
	Working with the SSPCT to deliver the social marketing campaign and the conference by the end of the financial year.

Applications received from all 9 CSPAN local areas for the ACTIVITIES Across Staffordshire fund.  5 have been approved. 4 working up the final details. 

SLA with SSPCT signed, Revised timescales ref conference and social marketing project agreed. Govt Health Consultation exercise meant that it was not timely to go ahead with conference in march.

	Coordination and support the implementation of the Staffordshire LAA NI8, sport and active recreation delivery plan and steering group
	To prepare an end of year progress report for DoH re: Physical Activity Plan.
	3/11
	4
	
	( 
	
	No longer required – funding withdrawn

	
	Review and implementation of the NI8 plan and steering group meetings held
	Ongoing
	
	MT
	( 
	
	Partners are currently reviewing their sections of the plan. Generic elements updated by SASSOT.

LAA requirements withdrawn by coalition government, awaiting decision on local continuation.



	
	Support the coordination of NI 6, NI 56 & NI 110
	
	
	MT
	(
	
	SASSOT contributing to delivery plans as set out.

Government has removed the National Indicator set and there is no longer a duty for LA’s to report nationally. Plans are still being implemented locally and data collated. LAA and LSP future working arrangements are under review.

	To support the implementation of the Stoke on Trent LAA NI8 delivery plan


	Support the delivery of FTAP


	03/11
	4
	All
	(
	
	· ACTIVITIES Across Staffordshire fund will link to FTAP.

· Supporting bid with Stoke City FC and Stoke PCT for project to support further FTAP delivery.

	Ensure that community sport and physical activity interests are represented at a local level on local strategic partnerships


	Sport and Physical Activity Strategies developed across the sub region in line with the audit findings – link to Knowledge Transfer Partnership


	Ongoing
	
	KTP
	( 
	(
	See update of Knowledge Transfer Partnership.

NGB, LA, SSP priorities mapping exercise complete and communicated to Partners.

· All Local authority priority Community Plan themes collated as part of the Impact assessment exercise.
Informed that the application was not successful due to a reduction in funding available. An alternative system will need to be explored and implemented in 2011/12

	Strategies to be inclusive of all age ranges from children & young people to older persons


	CSPAN delivery plans finalised and be fully inclusive of all ages


	9/10
	2
	CG
	(
	
	5 CSPAN plans now in place.

	To continue to support existing CIF funded projects 
	Attendance at relevant meetings.

Respond to enquires and provide advice and information on best practice and tools to support delivery

Monitor performance and support projects where necessary by providing guidance to get projects back on track


	3/11
	4
	MT

CG
	(
	(
	Ongoing support provided where necessary



	To represent the interests of the sub region at PAN-WM
	Attend PAN-WM meetings, member of steering group and sub-group.
	Ongoing
	
	CG
	( 
	(
	Attending meetings and disseminating information to Partners.

· Funding for PAN-WM has ceased, however newsletter continues to be compiled regionally and disseminated by SASSOT until March 2011. 

· CSP and PCT Physical Activity Leads Network meetings to continue. 

· CSP Physical Activity Leads meeting to continue, chaired by SASSOT Director.

	To ensure there are appropriate networks in place to support the delivery of sport and physical activity.

	Support the development and sustainability of CSPANs
	Ongoing


	
	CG
	( 
	
	Continuing to attend meeting to support the CSPAN process.

N-u-L and Stoke CSPANs have had positive meetings regarding their status and viability supported by SASSOT.

CSPANs in Stafford and Lichfield have decided not to meet in the near future. 

	
	Continue bi-yearly events with 9 CSN chairs.
	09/10

03/11
	2

4
	CG
	( 
	
	Talking to each CSPAN chair individually over the next couple of months. Will assess the need for joint meetings of chairs.

No need for these events in the near future. Putting chairs in touch with other chairs where best practice and sharing of good practice required.

	
	Continue to support implementation of CSPAN delivery plans to: - 

· Increase participation

· Widen access

· Implement equity and CSP workforce development plans.


	Ongoing
	4
	CG
	( 
	
	Ongoing. Active People rolling data is showing increases in participation across several CSPAN areas. Note recently published data June 2010.

Active People 4, December 2010 results show some positive progress again within Staffordshire. The NI 8 results have demonstrated 6 of the 9 Local Authorities experiencing increases in participation.  Participation in competitive sport also proves to be on the increase in Staffordshire with 6 out of 9 Local Authorities experiencing positive directions of travel. 


	
	Innovative new projects launched and supported in CSPAN delivery plans 
	Ongoing
	
	CG
	( 
	(
	Finalising the paperwork for a small grants scheme to support CSPANs in delivering an increase in physical activity targets. ‘ACTIVITY across Staffordshire & Stoke-on-Trent’ will be available shortly with a closing date by the end of October 2010.

All CSPANs issued with the paperwork for the ‘ACTIVITIES Across SASSOT’ grant. Each CSPAN area will decide upon £1000 worth of grants to support projects, which increase physical activity among 16+.

Applications received from all 9 CSPAN local areas for the ACTIVITIES Across Staffordshire fund.  5 have been approved. 4 working up the final details.  

7 of the 9 projects now approved.

	
	Develop the links between CSPANs and C&LPs
	9/10
	2
	CG
	( 
	
	This continues to be developed locally.

C&LPs have been withdrawn.


	Objective:    1.  Develop and maintain strategic alliances and local networks for the development of sport, PE and physical activity.



	1. 2     Equality & Diversity -
	To build and sustain accessible, equitable, safe, integrated and progressive pathways for participants, coaches, officials and volunteers

	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	To implement the key strands of the Equality & Diversity Action Plan 


	Club Development: To complete a club audit, promote good practice and establish new clubs
	9/10
	2
	CT


	(
	
	Disability Club audit initiated 28 responses received to date 

	
	Workforce & Volunteer Development: To complete an audit of training provision, TNA & promote volunteering opportunities
	2/11
	4
	BH

CT
	(
	
	‘Engaging BME Communities’ workshop organised for 9th November – 15 delegates from NGBs/ LAs / PCT signed up to attend 
16 Delegates attended a ‘Engaging BME Communities’, with positive feedback received 

	
	Marketing & Networking: To effectively utilise media opportunities, develop promotional material accordingly and develop networking opportunities


	11/10
	3
	NB
	( 
	
	Disability Sport: Information Folder produced

	To support the development of targeted programmes: 

ACCESS Across Staffordshire 
	Investigate the feasibility of continuing the ACCESS Across Staffordshire Fund.


	5/10
	1
	NB
	( 
	
	Data request form completed, will now be sent to all funded projects.

Next round of ‘ACCESS Across Staffordshire’ funding to be released on 15th November. 

10 applications received for ACCESS Across Staffordshire Funding, Equality & Diversity Group to review applications on 1st February

	
	Collect and review data from awarded ACCESS projects 
	8/10
	2
	NB
	(
	
	23 ‘ACCESS Across Staffordshire’ case studies live on the SASSOT website

	
	Continue to utilise the Equality & Diversity Group to coordinate targeted programmes and implement the ACCESS Across Staffordshire Scheme 
	Qtrly
	All
	NB
	( 
	(
	Meeting planned 15th July, future roll out of ACCESS to be agreed

Meeting planned for 1st February to award ACCESS grants and review the effectiveness of the BME workshop and future training needs.

Access Across Staffordshire Grants awarded.

	To support the development of targeted programmes: 

Playground To Podium 
	Co-ordination of the Playground To Podium Steering Group 
	Ongoing
	All
	NB
	( 
	(
	2 P2P Steering Group meetings held. 

P2P Steering Group scheduled for 13th January 2011

P2P Meeting held

	
	Delivery of Two County Athlete Assessment Days. 


	5/10

6/10
	1
	NB
	( 
	(
	Two successful CAAD days held on 27th May and 24th June.  43 children took part in the talent identification day including the sports athletics, table tennis, wheelchair basketball, football and cricket.  

Dates have been agreed for next years CAAD events and a SLA has been signed with EFDS.  CAADs will be held on 29th March and 7th April.  Facilities booked and sports confirmed for above dates.
CAAD events run with 50 children in attendance. Sports on offer wheelchair basketball, table tennis, golf, boccia, football, athletics and cricket.

	To support the development of targeted programmes: 

Equality Standard For Sport 
	Equality Standard to be implemented as determined by Sport England 
	9/10
	2
	NB
	( 
	(
	Still awaiting guidance from Sport England 

	To support the development of targeted programmes: 

Aiming High For Disabled Children  
	SASSOT representation on Aiming High Board
	Ongoing
	1
	MF
	(
	(
	Sit on various meetings with Aiming High. Chair the Sports, Leisure, Arts & Culture Sub Group.

Successful meeting chaired. Focusing on the sustainability of the group and activities considering funding limitations.

Updates delivered to Aiming High Board.  Future funding unsure at this stage.  Short Break Sport, Art & Leisure Sub Group held and sustainability actions developed.

Continued chairing of Sport, Leisure, Arts and Culture Group.

	
	Development of County Disability Sport & Physical Activity Strategy 

	5/10
	1
	MF
	( 
	(
	The County Plan has been written and is in the final stages of editing and consultation.

County Plan completed and submitted to Board for approval.  County Plan approved and communicated to partners 

County Plan approved and implemented

	
	Development of a Disability Sports Directory 
	7/10
	2
	MF
	( 
	(
	The folder for the Directory has been produced. The inserts have all information present and are being adapted to fit special inserts.

Disability folder completed and we have distributed over 200 folders so far.

Continued distribution of directory. Over 600 distributed

	
	Audit of Disability clubs, mainstream provision, after school and holiday 
	6/10
	1
	MF
	( 
	(
	Survey has been created and is being distributed to clubs

Disability Club audit initiated 28 responses received to date.  Web based Disability Sport directory completed and schedule to ‘Go Live’ in January.  

Directory live on website to enable individualised search.

	
	Development of three new Disability Forums 
	11/10
	3
	MF
	( 
	(
	Staffordshire Moorlands Forum has now met twice and is developing. Stafford Forum will meet for the first time in July to identify interest.

Staffordshire Moorlands group still meeting and have taken the Family Fun Day on board. Stafford group have meet and will continue to develop. Newcastle group has been restructured and have started to meet again under new focus. Discussions with relevant parties around introduction of group in Lichfield. Stafford and Newcastle Disability Forums have held their second meetings.  Lichfield has held their first Disability Forum. 

Groups are running in Stafford, Newcastle, Staffordshire Moorlands, Cannock, Lichfield & East Staffordshire

	
	Support the implementation of EFDS ‘Health Check’ and ‘Clubmark’
	12/10
	3
	MF
	( 
	(
	Stafford has started compiling information for Clubmark. No other club in a position to proceed at present. SDO’s have Health Check but still none returned yet. Have proposed an award relating to the Health Check. EFDS want to develop this in conjunction with SASSOT.

SASSOT have been identified by EFDS to be the national pilot for EFDS Club Health Check Toolkit.  SASSOT are supporting EFDS to shape the content of the toolkit and have identified 16 clubs to pilot the toolkit.

Pilot Toolkit completed and ready to be distributed. SDO’s have received toolkits and will now approach clubs to complete.

	
	Support the development of Multi Sport clubs 
	11/10
	3
	MF
	(
	(
	Possible new Multi sports club in Burntwood linked to Wolverhampton Rhinos. Promoting new club in Staffordshire Moorlands.

Multi Sport Club in Burntwood will start after half term on a Tuesday evening. Staffordshire Moorlands are struggling with numbers and are going to focus on lunchtime activity for now.

Burntwood club ran for a term but struggled with numbers. Club has been put on hold until next term. Is looking to change venue and develop a greater focus on wheelchair basketball. Funding has been gained from wheelchair basketball NGB.

	
	Develop a new Disability Training Programme for coaches, staff and volunteers
	12/10
	3
	MF
	( 
	(
	Three tiered structure in place. Courses identified for this year. Will run from September to March. Courses are all confirmed and will run from 31st Oct. Good uptake of attendees so far.

3 Specific disability workshops have been delivered involving 66 coaches, teachers and volunteers.  A further 5 workshops will be delivered from Jan-March involving an additional 104 coaches, teachers and volunteers

All courses run. Total number of coaches who attended was 160. These coaches attended 1 or more courses.

	
	Implement three ‘Family Fun Sports Days’ 
	3/11
	4
	MF
	( 
	(
	Themes for the days have been identified and initial planning on location and dates complete.

The first Family Fun Day will run on 7th November in Uttoxeter after highlighting a lack of disability provision within the area.

The other two days are going to be held in Staffordshire Moorlands and Lichfield. Dates to be confirmed

The first Family Fun Day was held in November involved 76 people including disabled children and their family members.  Two further days will take place on 20th February and 6th March.

All fun days run. Numbers were a lot lower for both Leek and Burntwood. There were several reasons for this. The Leek day was aimed at more severe impairments. MF was also off for 1 ½ months which effected the drive for participants. The Burntwood day also suffered because of MF being off but also the date got changed on us by the leisure centre. This meant that our event was on the same weekend as a lot of other Aiming High events.   


	Objective:    1.  Develop and maintain strategic alliances and local networks for the development of sport, PE and physical activity.



	1.3     Support Partners in the development and implementation of appropriate strategies and action plans



	Key Tasks
	Milestones
	Timescales

Date           Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	SASSOT representation on the Staffordshire and Stoke-on-Trent 2012 Working Group
	Develop 2012 legacy for Staffordshire & Stoke-on-Trent


	Ongoing
	All
	MT
	( 
	(
	SASSOT supporting delivery of the Staffordshire & Stoke-on-Trent 2012 Legacy Plan

SASSOT presenting and leading workshop on disability sport at Staffordshire and Stoke – on – Trent L2012 conference in February.

Conference delivered with good attendance. SASSOT contributed ref disability sports development and Community Games Advocacy

	
	Delivery of relevant programmes within the Staffordshire & Stoke on Trent Action Plan eg. Sport Unlimited, Special Schools Sports Festival, Playground to Podium, number of accredited clubs, increasing volunteering in sport, Step into Sport volunteers into community placements & Young Apprenticeship scheme
	Ongoing
	All
	All
	( 
	(
	Events organised and programmes implemented.
Sport Unlimited – 11,291 young people were retained through Sport Unlimited activities during the year (the final year of the programme) meaning that over the three years  of the programme, 21,012 young people were retained against an original target of 19,140

Over 300 pupils from 12 of the County’s Special Schools enjoyed a day to remember at the Special Schools Sports Festival held on 2nd July.  

248 accredited clubs

75 young people placed in/or supported to find a high quality placement through the Step into Sport programme

	
	
	
	
	
	( 
	(
	Awarded contract to deliver the Community Games training, mentoring and support programmes across Staffordshire and Stoke-on-Trent

Community Games programme promotion and advocacy to all sport and culture partners/networks within the sub-region. Community Games task and finish group established first meeting held. Executive Board champion appointed. 10 Community Games advocates recruited. 

Communication / presentations to; Staffordshire and Stoke-on-Trent CSPANs, NGB Sport Action Groups, Aiming High Steering group, Primary Care Trusts, Staffordshire Culture & Libraries, Staffordshire Arts Development Officers group, Staffordshire Museum Network and Staffordshire Parish Council's conference

6 Community Games have taken place and have been registered on the Community Games website which has involved 125 volunteers and 1060 participants

11 Community Games advocates have been recruited and are promoting the Community Games to the local communities they are in contact with and identifying and recruiting games organisers by encouraging them to register and signposting them to the support available

Linked in with the 2012 Ambassadors programme and recruited 5 ambassadors from the sub-region to be deployed into community events

Staffordshire Moorlands was the location for the regional Community Games launch on the 15th March

Delivered 2 x Community Games workshops at the Staffordshire 2012 conference on the 10th Feb

Gave a Community Games presentation at the West Midlands Volunteers in Sport seminar on the 21st March in Cannock.

15 Community Games registered so far for 2011

4 Community Games workshops organised and promoted


	Objective:    2.  Delivery of cross-sector services to meet the priorities of partners.


	2.1  
	Children & Young People - Support the implementation of the PESSYP strategy, Children & Young People’s Plan and Safeguarding young people in sport agenda within Staffordshire and Stoke-on-Trent.

	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Sport Unlimited

Manage the Sport Unlimited programme to ensure effective delivery across the sub-region

	Year Three plans in place, all funding downloaded and KPIs met


	03/11
	4
	JK
	( 
	(
	11,291 young people were retained through Sport Unlimited activities during the year (the final year of the programme) meaning that over the three years  of the programme, 21,012 young people were retained against an original target of 19,140

	
	Steering Group continues to operate effectively


	Ongoing


	
	JK
	( 
	(
	Sportivate will replace Sport Unlimited as of 01.04.11.  Steering Group membership revised to reflect the new programme and meetings were held on 31.01.11 and 14.03.11  

	
	Learning Events held to share good practice


	Ongoing


	
	JK
	( 
	(
	Following the last learning event, partners felt there was no need for another event in the near future.  Partners have been asked to contribute feedback re what does / doesn’t work, which is currently being collated and will be used to inform Sportivate.  Learning Events to be organised for Sportivate once project is underway

	Step into Sport / Leadership 

Academies
Step OUT – Step UP (supporting 16-19yr olds in Community Volunteering)

	Develop and embed a Leadership Academy networking group for SASSOT, SSPs and other relevant partners
	Ongoing
	
	CT
	(
	(
	CLUB DM developed and embedded a Leadership Academy networking group for SSP leads and other relevant partners which is designed to share ideas and leading practice in providing high quality support and development for young leaders and volunteers aged 14-19 that are committed to actively volunteering within school and/or community settings. First meeting held on the 13th May.

The Staffordshire and Stoke-on-Trent ‘Leadership Academy leads’ meeting has disbanded due to lack of PDM support but still exists virtually and is a useful tool to distribute information

	
	
	
	
	
	( 
	(
	PDMs have restructured the sub-regional meetings they attend and have decided to incorporate this meeting into the bi-monthly Interface meeting. CLUB DM to provide ongoing virtual support to Leadership Academy ‘leads’

	
	Support the development of SSP Leadership Academies and Step into Sport students as locally agreed through a menu of options


	Ongoing
	
	CT
	(
	(
	An updated document titled ‘SASSOT offer to Leadership Academies’ has been developed and circulated to all PDMs and Leadership Academy managers detailing the support SASSOT can offer them in the development of Leadership Academies for 10/11.

There has been limited uptake from SSPs regarding the support SASSOT can offer them. Further consultation is planned during October 2010 to identify key actions SASSOT can support Leadership Academies with.

Limited feedback from SSPs during the Staffordshire and Stoke-on-Trent Workforce Strategy consultation so no clearer picture of the support Leadership Academies need.

Sport England is not continuing to fund Step into Sport beyond March 2011 and SASSOT’s role will be to lead the Sport Makers programme


	
	Engage NGBs, organisations and clubs to broker community volunteering placements for young people aged 16-19.
	Ongoing
	
	CT
	( 
	(
	Developed a volunteering protocol with Senior Competition Manager and team for event volunteering opportunities starting in Sept 10

SASSOT have continued to broker community volunteer placements with NGBs (primarily those that have a sub-regional/regional development officer in post) but the number of referred YP from SSPs has declined since the previous 6 months possible due to the uncertainty of SSPs / reduced focus on SiS and/or loss of a post e.g. Assistant PDM who lead on SiS

	
	Support and promote the use of the SiS Online Volunteer Passport
	Ongoing
	
	CT
	(
	(
	Ongoing training to Leadership Academy managers and SiS mentors on using the Volunteer Passport so that they can provide training sessions to the young people and stress the importance and benefits of registering

New SiS online passport keeps being delayed for SSPs to use but should be launched w/c 10th January 2011

Since the launch of the new SiS passport from Youth Sport Trust  there have been numerous identified problems from SSPs which have been highlighted to Youth Sport Trust and are slowly being rectified but some SSPs are refusing to use it until it is running perfectly

	
	Use the SiS Online Volunteer Passport to track and monitor young volunteers and also to monitor the maintenance of the high quality placements
	On-going
	
	CT
	( 
	(
	Continued distribution of Step into Sport community volunteering certificates to SSPs
Steven Morton from Walton High School, (Stafford & Stone SSP) has become the first Step into Sport volunteer within the county to achieve the Dame Kelly Holmes Double Gold Award (which has been achieved through 200 hours school-based volunteering and 200 hours community-based volunteering).

As above

	
	Coordinate local training for Club Volunteer coordinators. 

4 x RunningSports – The ‘Role of the Volunteer Coordinator’ workshop


	Ongoing
	
	CT
	(
	(
	Two free ‘The Role of the Volunteer Coordinator’ workshops planned for 15th September and 02nd December

Both workshops cancelled due to lack of candidates

No requirement or funding to run anymore workshops

	Youth Sport Trust  ‘Single Offer’
Delivery/coordination of programmes that fall within the Single Offer agreement Programme 2010-11

School Sport Coordinator Networking


	Delivery of 1 networking opportunity to each SSCo in the county
	11/10
	3
	CT
	(
	(
	Sport Across Staffordshire and Stoke-on-Trent received notification that we will not be receiving funding from Youth Sport Trust for the continuance of the Single Offer Agreement programme for the 10/11 academic year (SSCo Networking Conference and Multi Skill courses).

	Linking NGBs with the PESSYP agenda in Staffordshire & Stoke-on-Trent
	Await results of NGBs audit and arrange networking opportunities as appropriate
	3/11
	4
	JK
	(
	(
	Following consultation with NGBs, SDOs and PDM it was decided that meetings would be arranged locally.  SASSOT to provide support if necessary.  This will be reviewed regularly and sub-regional events held if appropriate.

PESSYP agenda no longer a national priority.  Awaiting guidance re new education priorities and confirmation of SSP-type structures within sub-region before confirming our support to NGBs


	Objective:    2.  Delivery of cross-sector services to meet the priorities of partners.



	2.2             To make a major contribution to the delivery of Five Hour of Sport ambition.


	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Overseeing & coordinating the data collection
	Data relating to the 2 hours of community sport collected and collated
	7/10
	2
	JK
	( 
	(
	Summary report produced and circulated, including 3-hour PE and School Sport data

Currently discussions are underway with partners (SLCOF / SCC) re a Young Person’s Entitlement which encompasses Culture as well as Sport

	
	Local-level action planning meetings held and action plans produced
	10/10
	3
	JK
	(
	(
	Meetings held with Stafford (LA and PCT) and Staffordshire Moorlands (LA and SSP).  Meetings offered to all other districts but uncertainty due to CSR and SSP funding meant most districts didn’t feel it was appropriate to meet at this time

	Roles and Responsibilities


	Review and update Partner briefing sheet completed. Investigate need for a SLCOF & SSP Networking event
	9/10

7/10
	2

2
	CT
	
	
	

	Competition Managers

Support the work of the Competition Manager team

	SASSOT represented on CM Steering Group
	Ongoing


	
	JK
	( 
	(
	All meetings attended.  Group no longer in operation due to end of national funding for Competition Manager team.  To be replaced by School Games work

	
	CM web pages sign-posted via SASSOT site


	4/10


	1
	JK
	( 
	(
	Contacts and general info displayed on the SASSOT website.  Pages taken down 04.04.11 and temporarily signposted to SSP contacts instead

	CSP/SSP Interface Group

Effective operation of the CSP / SSP Interface group, and links to PDM meeting, NGB Forum etc.


	Ongoing management of CSP / SSP Interface Group

All SSPs working with CSP through attending the SSP/CSP interface group
	Ongoing
	
	JK
	( 
	(
	All planned meetings held. Updates provided electronically prior to meeting.  With withdrawal of SSP funding and YST One Offer Funding, many previous agenda items are not relevant at present.  Current main aims of forum are to keep PDMs informed of changing SE / CSP agenda, to keep SASSOT informed of school sport landscape and to begin to identify areas of shared priority 


	Objective:    2.  Delivery of cross-sector services to meet the priorities of partners.



	2.3             
	Competitive Opportunities and Player Pathways - To build and sustain accessible, equitable, safe, integrated and progressive pathways in sport, physical education and active recreation for participants, coaches, officials and volunteers from grass routes to international success.



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Deliver the Special Schools Sports Festival, in conjunction with key partners


	Plan event and ensure key partners are kept fully informed of progress
	7/10
	2
	CT
	(
	(
	SSSF organised with consultation and coordination with key partners

Provisional date set for 30th June 2011 at Shobnall Leisure Complex but further planning put on hold due to funding uncertainties and priorities

Provisional date above has been cancelled due to budget confirmation and consequential time restrictions. Now funding has been confirmed, hope to run a similar event which meets the special schools requirements at a later date in 2011.

	
	Recruit volunteers to support the event 


	5/10
	1
	CT
	(
	
	34 volunteers recruited from Stafford Grammar School, Burton College and South Staffordshire College to support event.

	
	Special Schools Sports Festival delivered


	01/07/10
	2
	CT
	(
	
	Special Schools Sports festival planned and delivered on 01st July at Shobnall Leisure Complex, Burton upon Trent with 14 special schools and over 300 children taking part.

	
	Review requirement of SSSF for future years
	10/10
	3
	CT
	(
	
	Evaluation carried out with Special Schools and NGBs regarding future requirements of the festival. SASSOT identified a sponsor was a main priority for any future Special Schools sports festivals.


	Objective:    2.    Delivery of cross-sector services to meet the priorities of partners.


	2.4     Safeguarding & Protecting Young People in Sport 



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Support local partner requirements in safeguarding and protecting children
	Consult partners to establish sub regional safeguarding priorities in line with the outcomes of the post-standards framework and Call To Action document. Develop a joint safeguarding in sport action plan in partnership with the LSCB
	4/10


	1
	BH
	(
	( 
	Lead officer has attended national consultation and briefing session relating to development of the Post Standards Framework (PSF). PSF is to replace standards; SASSOT will form part of national working group that will pilot this work on behalf of the network. SASSOT now in the process of piloting the PSF tool. Work ongoing at a national level by Sport England/CPSU to embed PSF in funding agreements with NGB’s and CSP’s.

Meetings held with LSCB representative and FA. Provisional sub regional plan developed for wider consultation now needs reviewing in light of changes to Vetting and Barring Scheme. Sub regional plan will also have reflected the requirements of the new PSF.

NGB ‘s consulted via NGB Forum on need for additional safeguarding support from SASSOT.  NGB feedback was that current provision was adequate with no requirement for additional training or brokerage with local statutory services.

	Maintain Safeguarding Standards and work towards the implementation of the post standards framework 
	Implement new safeguarding framework as per requirements of Sport England and CPSU
	04/11
	4
	BH
	(
	(
	Post standards framework implementation on hold pending negotiations between CPSU and Sport England with regard to embedding framework requirements within new CSP Core Spec.

Lead officer part of  national steering group for post standards framework as a CSP representative

Lead officer piloting new framework requirements over next 12 months

	Ensure that the standards are implemented across all programmes that are SASSOT lead eg. Sport Unlimited, ACCESS Across Staffordshire, Youth Games
	To review the sports working group reporting to LSCB. 


	6/10


	2
	BH
	( 
	(
	Meetings held with LSCB representative and FA. Provisional sub regional plan developed for wider consultation now needs reviewing in light of changes to Vetting and Barring Scheme. Sub regional plan will also have reflected the requirements of the new PSF.

Awaiting outcome of Freedoms Bill and new provisions within Vetting and Barring Scheme.

	
	Where appropriate verify that partners’ policies meet the required standards to deliver the programmes and where necessary advise partners on improvements. 
	Ongoing 
	
	BH
	(
	(
	Sport Unlimited Child Protection policies reviewed on an ongoing basis. Work undertaken with Stoke Children’s Services to update facility letting procedures in Stoke on Trent. 

	
	Deliver Partnership Safeguarding Training as required 
	Ongoing
	
	BH
	( 
	(
	SASSOT continue to roll out basic safeguarding awareness courses, take up remains excellent. Discussion held with LSCB regarding accessing LSCB training offer.

High levels of interest in Safeguarding courses have continued through the year with a total of 15 workshops delivered. 

	Maintain links with Staffordshire Safeguarding Board
	Establish link to Stoke Safeguarding Board
	3/10
	4
	BH
	(
	(
	Key contacts established at Stoke Social Services. 

Much closer working relationships have been established with Stoke and Staffordshire social services LADO teams. 

	Vetting & Barring Scheme
	To provide support to partners on the vetting and barring scheme
	Ongoing
	
	BH
	( 
	( 
	Awaiting outcome of government review into this scheme

Updates have been circulated to partners outlining key changes to this scheme that have been proposed as part of the governments Freedoms Bill. SASOT will continue to work with the CPSU and partners to implement these changes as and when they come on line


	Objective:    2.    Delivery of cross-sector services to meet the priorities of partners.


	2.5      National Governing Body support


	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Develop & agree core services agreements with NGBs that reflect the Core Offer and Enhanced Services offered by CSP
	Core service agreements in place with all NGBs that identify SASSOT as a key delivery area


	Ongoing
	
	JK
	( 
	(
	25 Core Services Agreements in place.  SASSOT leading on arranging regular Regional Engagement Meetings for West Midlands CSPs with identified sports

	
	Review existing agreements in preparation for 2011/12
	3/11
	4
	JK
	(
	
	Core Specification only confirmed by Sport England at end of financial year so this will be rolled into early next year

	Connecting NGBs with CSP and local partners
	Collate information from audit of LAs, SSPs & NGBs to identify key priorities and potential areas for partnership working


	4/10


	1
	JK
	(
	(
	NGB Audit Information collated and circulated to LAs and SSPs.  LA and SSP information collated and circulated to NGBs.  Summary sheet of shared priorities produced

	
	Signpost NGBs to key partners – as appropriate


	Ongoing
	4
	JK
	(
	(
	Signposting provided upon request

	
	Investigate need for re-audit with local partners
	3/11
	4
	JK
	
	(
	Rolled into next year to allow partner (LA / SSP) priorities to be confirmed

	
	Continue to develop remit and effectiveness of NGB Forum, including representation from PDMs and CMs, and NGB rep on other SASSOT / Partners Forums (inc. LDA)
	Ongoing
	
	JK
	( 
	(
	Quarterly meetings held with good attendance from a variety of NGBs

	
	Ensure NGBs have access to network groups
	Ongoing
	
	JK
	(
	(
	NGBs represented on CSP / SSP Interface Group. Competition Manager Steering Group and LDA no longer operational.  NGB representation on new School Games Forum

	Provide hosting arrangements for NGBs as required 


	Provide hosting arrangements for NGB staff as required 
	Ongoing
	
	JK
	( 
	(
	2 NGB Officers hosted and employed, 9 NGB Officers hosted (including County Cricket Staff x3 and additional Regional Badminton Staff x2) and hot desking provided for 1 NGB Officer.   Ongoing support provided to Basketball Development Officer, and working closely with South Staffordshire Athletics Network to support the work of the Athletics Network Co-ordinator 

	
	Review hosting costs and agreements in preparation for 2011/12
	3/11
	4
	JK
	(
	(
	Costs for 2011-12 reviewed and all hosting agreements for 2011-12 signed ready for payment in April 11

	Support the development of county-level sport-specific plans 
	Input into county level plans and attendance at sport specific development groups where required
	Ongoing


	
	JK
	(
	(
	Ongoing.  South Staffordshire Athletics Network and Staffordshire Cricket meetings attended in last quarter.  Planning in place for a Boxing event for clubs in May


	Objective:    2.    Delivery of cross-sector services to meet the priorities of partners.


	2.6     
	Develop dynamic, coordinated and sustainable networks of high quality clubs providing sporting opportunities for all in partnership with National Governing Bodies of Sport

	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Maintain and promote accredited Club database
	Maintain SASSOT’s web-based sports club database to include all Clubmark/NGB accredited/SASSOT QualityMark clubs and link to mapping software and communicate to partners
	Ongoing
	
	CT
	( 
	(
	The SASSOT accredited club database has now been fully updated and has 232 accredited clubs listed and mapped. (as of June 10)

240 accredited clubs listed (as of Sept 10) – full audit carried out in October 2010

248 accredited clubs as of March 2011

	
	Investigate feasibility of broadening database to include all affiliated clubs
	12/10
	
	CT
	(
	(
	Waiting on further discussions with Staffordshire University – Knowledge Transfer Partnership

Club audit currently being undertaken with Local Authority sport development teams as an interim measure

SASSOT have collated all LA club databases for a communication tool

	Raise the profile and increase the number of accredited sports clubs and enhance the support network available to them
	Maintain Club section (best practice / case studies / templates / resources) on SASSOT website 
	Ongoing
	
	CT
	(
	(
	SASSOT website updated 

	
	Promote Clubmark/NGB accreditation/SASSOT QualityMark to partners and clubs 
	Ongoing
	
	CT
	( 
	(
	Club section on SASSOT website updated. Targeted emails sent to clubs that can achieve SASSOT Clubmark or QualityMark



	
	Audit LAs to confirm what support they can offer to clubs re accreditation.  Provide training where appropriate.  Agree appropriate levels of support with each LA
	9/10

Ongoing
	2
	CT
	(
	(
	Audit in process with LA sports development teams. Support and training been delivered to 3 local authorities.  Work with SDOs to identify one to one club support they can offer to clubs on the SSP priority clubs list.

	
	Continue to provide ‘SASSOT Sports Club Accreditation Funding Scheme’
	Ongoing
	
	CT
	( 
	(
	The SASSOT Sports Club Accreditation funding scheme was launched last year, which aims to provide financial assistance to sports clubs to achieve accreditation or re-accreditation. South Staffordshire PCT is supporting the delivery of the project in Tamworth, Cannock Chase and East Staffordshire. So far £12,256.50 has been distributed to assist over 44 sports clubs.

Since the last quarter a total of £15,006 has been awarded to 56 clubs

A total of £16,455.80 has been distributed to 64 sports clubs to help them achieve Clubmark accreditation/re-accreditation

	
	Work with LAs to encourage them to adopt a Clubmark Charter, incorporating NGB benefits

	12/10
	3
	CT
	( 
	(
	Club DM attended the SDO Forum on the 18th June regarding the Clubmark Charter. Every LA will be developing a charter at a local authority level after consultation with SDOs and Facility managers before the end of 2010

Local Authorities to prepare draft Clubmark charter by the SDO Forum on the 09th December 

All LA’s currently working up and finalising Clubmark Charter for appropriate sign off and launch

6 LA’s have produced a Clubmark Charter while the remaining are currently in draft format



	
	Formal School-Club link clubs, and clubs identified as exit routes for Sport Unlimited need to be a priority for support towards accreditation (Each club needs to have a support officer identified - NGB officer, LA SDO or SASSOT officer)
	Ongoing
	
	CT
	( 
	(
	Through recent audit results from SSPs/NGBs and LAs, priority clubs have been identified for support to achieve accreditation

CLUB DM, working with SDOs and NGBs identified sports clubs to initially work with towards accreditation.

7 sports clubs identified currently working towards accreditation

	
	Provide support for club development forums/evenings in local authority/SSP areas as requested.
	Ongoing
	
	CT
	(
	
	CLUB DM attended the Badminton Clubs evening on 14th June regarding how SASSOT can support clubs. 



	
	
	
	
	
	(
	
	CLUB DM attended the Staffordshire Angling Clubs evening on the 26th May regarding Clubmark

	
	
	
	
	
	(
	
	CLUB DM attended the Stoke SSP club mentors evening on the 10th June regarding Step into Sport and Volunteer Coordinators

	
	
	
	
	
	(
	
	Club DM attended the Staffordshire Golf Partnership evening on the 01st September regarding the support SASSOT can offer

	
	
	
	
	
	(
	
	Club DM sits on the Staffordshire Moorlands CSPAN club meeting held on 22nd September

	
	
	
	
	
	(
	(
	SASSOT working with the Amateur Boxing Association of England organised a boxing club development evening for the 10th January 2011 which consequently has been postponed until April 2011

Development evening arranged for 09th May.

	
	
	
	
	
	
	(
	Club DM attended the Staffordshire Cricket Club Evening on the 31st January promoting the support we can offer sports clubs


	Objective:    2.    Delivery of cross-sector services to meet the priorities of partners.


	2.7     
	Workforce Development - Develop a high quality workforce with the skills and capacity to deliver against the current and developing national and local sport/physical activity agenda

	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Revise and update  SASSOT Workforce Development Plan 


	Consultation and Research with the Workforce Development Steering group to develop a first draft for circulation to sub regional stakeholder groups

 
	6/10


	2


	BH
	 ( 
	(
	Desktop research and face to face meetings with a range of partners complete. Meeting scheduled to review findings and produce initial draft.

Final draft of revised workforce strategy developed. Initial consultation completed with Workforce Steering Group and Core Team. Revised strategy submitted to Board on 27.10.10 for comment. 

Updated strategy formally adopted by board on 27.10.10. Final draft circulated to network.

	
	Specific Coaching and volunteer sections included in the Workforce Development plan


	09/11


	4


	BH
	( 
	
	Initial draft will include sections specific to coaching and volunteering.

New strategy made up of three discrete actions plans; coaching system support network plan, sports volunteer support plan and capacity and skills plan.

	
	Launch strategy following consultation and amend as required
	9/10
	3
	BH
	(
	
	Final consultation process due to be completed by end of October.

	To increase the number and quality of volunteers working within sport to ensure the long-term sustainability of sports structures and clubs

	Explore opportunities to strengthen links between the sports sector and generic volunteering infrastructure to increase access to sports volunteering


	Ongoing
	
	CT
	(
	(
	CLUB DM attended the WM Volunteering in Sport & Physical Activity conference in April and led a sub-regional workshop on identifying priorities and actions.

Sports Volunteer Support Plan incorporated in Staffordshire and Stoke-on-Trent Workforce Strategy which will be launched October 2010

Staffordshire and Stoke-on-Trent Workforce Strategy launched in November 2010 which incorporated a Sports Volunteer Support Plan

Club DM attended and supported a CVS 2012 inspired volunteer workshop in Stoke-on-Trent

Incorporated a Sport Volunteer award into the annual Staffordshire Volunteer awards and supported with shortlisitng and the presentation ceremony

Supported the development of a sports volunteering action group in East Staffordshire 

	
	
	
	
	
	(
	
	Volunteer Centre manager attending the NGB Forum on the 16th September to discuss joint working

	
	Identify opportunities that exist within the broader non sport volunteer and third sector organisations that support NGB volunteer and club needs


	
	
	CT
	( 
	
	CLUB DM communicated volunteer centre bite-size workshops to sports club on Volunteer practices

	
	Increase the number of volunteers within sports clubs receiving training and support through a subsidised Training and Education programme


	
	
	CT
	(
	(
	Continued promotion of the Education and Training programme to all sports clubs/volunteers

	
	Support the sports volunteering pilot in Staffordshire Moorlands
	
	
	CT
	(
	
	Pilot being supported and incorporating additional clubs

	Build the capacity of the coaching workforce 
	To sustain the delivery and development of the Coach Scholarship Scheme to support 100 qualifications


	Ongoing
	
	BH
	( 
	(
	Additional funding redirected to support the ongoing to delivery of this scheme. First round of applications to be reviewed at Workforce Steering Group on 14th July.

An additional 100 coaches funded to undertake new qualifications

181 coaches supported to take new qualifications in 2010/11. The anticipated return on investment will be 6000+ coaching hours over the next 12 months targeting 3500 participants

All existing CIF funding committed. Scheme to be reviewed in line with core budgets. 

	
	Deliver the Recruit into Coaching Programme (RiC)


	3/11
	4
	CG
	( 
	
	Programme funding with drawn by Sport England as an aspect of departmental spending cuts

	
	Working in partnership with Staffordshire University and scUK deliver a multi skills coach recruitment and development programme


	Ongoing
	
	BH

/LB
	(
	(
	Project reviewed by Coaching DM. New proposal being drawn up with Staffs University to link students to the delivery of programmes such as Change for Life Clubs.

16 students have been recruited and gone through initial training. Coaching DM visiting students on 19-1-11 to discuss reporting of coaching sessions on SASSOT Coaching.

Project has now been successfully completed with all students registered on SASSOT Coaching. LB has submitted a funding bid to Co-op Community Dividend to run the project next academic year.

	
	Maintain current membership of database.

Undertake formal review of database functions / purpose of the coach database
	12/10
	3
	BH/

LB
	( 
	(
	Coaching DM and Workforce Manager currently investigating the procurement of a new coach management tool known as Coach Web. Report to be submitted to Exec Board. Review undertaken of coach database function as an aspect of Workforce Plan research and consultation. Current system considered not being fully utilised by partners due to a perceived lack of added value.

CoachWeb has been procured, following a delegated decision by the Board. Coaching DM working with a number of partners to establish the system

Training for partners took place in November 2010 and a User Group has been set up as a result of this with the first meeting taking place on 20-1-11. 

‘SASSOT Coaching’ launched on 10-1-11 at www.sassotcoaching.org.uk.

Coaches on the current database have been imported to the new system and contacted.

162 coaches are now registered on the system and a pilot to take bookings and payments online for workshops was successful. Delegates can now book and pay online for Safeguarding and Protecting Children workshops and First Aid workshops.

Two User Group meetings have taken place and the Group is to continue to meet every other month subject to review.

	Continue to grow the Sports Apprenticeship Programme 
	New Local Authorities & NGBs engaged in Year 3 of the current Stoke-on-Trent Apprenticeship Programme

Continue to meet the CIF award conditions which includes monitoring and evaluation.


	8/10

Ongoing
	3
	BH
	( 
	(
	SSPs engaged in apprenticeship programme for the first. Some existing employers have been unable to continue involvement with this programme due to cost cutting exercises. Programme remains successful.

Investigating the development of 19+ apprenticeships with the Sports Skills Team. Working with Staffs FA and Staffs Cricket to try and establish as 19+ apprenticeship scheme linked to Future Jobs Fund.

Supported Sports Skills employer event in March to continue to advocate value of apprenticeships. WM to continue to work with Stoke City Council to promote scheme to new partners. 

Final payment of CIF finding made to Stoke CC for this programme. Despite end of this funding source the programme will continue with no loss of delivery capacity.  CIF funding has been successful in pump priming this scheme to build its reach and capacity. Considering new options to further enhance its capacity and role in workforce development in the sub region.

	
	Incorporating the Apprenticeship Programme into the Future Jobs Fund delivery


	8/11
	3
	BH
	(
	(
	FJF cut in last round of departmental spending cuts. Workforce Development Manager consulting with the National Skills Academy (NSA) regarding reinstating bid. 

SASSOT have been awarded funding for a least 12 posts through Future Jobs Fund by the NSA. Work ongoing with a range of partners to develop these posts. 

After a protracted funding application and candidate recruitment process funding for this scheme was with drawn at late notice as a result of a national government decision to discontinue the scheme. 

	Deliver the education and training programme for coaches, clubs, volunteers and sports professional staff 
	Complete price review 

Implementation of on-line booking of education and training programme


	4/10

12/10


	1

3
	BH/

KW/LB
	( 
	(
	Pricing structure reviewed and amended to require less subsidy from core CSP budgets and make the programme more sustainable. No negative effects on attendance with workshop attendances actually seeing improvement since the introduction of the new pricing structure.

The first 6 months following the review of the education and training scheme has seen an improvement in attendance on education and training programme. Fewer workshops have been cancelled compared to same period last year, and income generated will make a significant contribution to officer costs next financial year. Online booking is being investigated but there are issues with compatibility with SBC systems. Potential to use new CoachWeb system to do this in the future.

Online booking piloted for the first time on one workshop. Though relatively limited interest in this form of booking we will continue to pilot on other workshops through out next financial year as this should lead to efficiencies in time and administration costs.

	
	Consult partners and course attendees, with a view to widening the range of courses on the education and training programme
	11/10
	3
	BH/KW
	(
	(
	Action identified in new workforce plan to create a centralised information resource for all sports related training available to sub regional workforce including sports specific courses. 

Work to be completed in the next quarter.

	
	Deliver 60 workshops as part of the   education and training programme that meets the needs of local partners
	3/11
	4
	BH/

KW
	( 
	
	Comprehensive programme has been planned for the financial year. Some workshops remain difficult to fill. Consideration being given to alternative approaches to planning of these workshops. 

Total number of workshops in the last quarter was 11, with 215 attendees.  

Overall attendance has improved when compared to the same period last year. 

Most successful year for the workshop programme to date with changes to the planning process and pricing structure leading to the delivery of more workshops and higher levels of attendance. The programme also generated a small amount of income for the first time (previously its run at a loss).

	
	Deliver 4 Coach Development Days tied in to the School Sport Coaching programme
	2/11
	4
	LB
	(
	
	Agreement on structure has been made with PDMs. In process of booking venues and tutors. First Day has been confirmed and is now being promoted.

Development Days cancelled due to lack of take up. PDM’s to be approached on 21-1-11 on alternative use of funding.

	
	Deliver 1 Coach Update Day (with 2 more to follow next financial year) linked with the School Improvement Officer for PE and Active Lifestyles
	2/11
	4
	LB
	(
	(
	Agreement has been made on purpose of the Update Day. Venue and date has been confirmed.

One meeting has taken place but due to relatively low interest further Update Days will not be pursued at this time.

	
	Complete review of Coaches Conference and take options paper to People, Marketing & Comms Board Champions


	4/10
	1
	LB
	( 
	
	Following submission of paper to last Exec Board funding realigned to support Coach Scholarships.

	
	Coaching Development Manager in post to analyse the provision of sport specific coach education opportunities
	9/10
	2
	LB
	( 
	
	Lee Booth started with SASSOT on 01/06/10. This will be considered as an aspect of the new Coach Management system.

	
	Work with NGBs to analyse the tutor workforce requirements regionally and sub-regionally
	9/10
	2
	LB
	(
	(
	Conversations have begun to address this regionally. Awaiting decision from the Coaching DM network on moving this forward.

	
	Implement written agreements of engagement with 4 NGBs
	3/11
	4
	LB
	(
	(
	Engagement process has been agreed with 4 NGBs and actions are now being implemented.

	Investigate the feasibility of a sub regional coaching agency and develop out line plans for partner consultation.


	Preliminary coaching agency options report submitted SASSOT Executive Board. Incorporating a review of the current database system


	3/11
	4
	BH/

LB
	( 
	
	Paper being developed for submission to Exec Board. Examples of coaching agency pilots have been collated for review

Paper submitted to January Exec Board meeting for review. Exec Board considered that at this moment there is little value in pursuing this as an avenue for income generation and that the effective role out of CoachWeb should take priority.

	Work with sports coach UK to implement relevant objectives of UK Coaching Framework (UKCF) and the CSSN
	Deliver the award conditions for Coaching Development Manager funding as agreed with Sport England and scUK

Delivery of coaching support networks as required by sports coach UK by providing a toolkit or options for partners to use in supporting their coaching workforce


	12/10
	3
	BH/

LB
	( 
	(
	Coaching DM is on target to meet milestones identified in award conditions.

Representatives that sit on the Workforce Steering Group have now been extended in order to reflect the needs of the CSSN.

A new delivery plan will be implemented next year in line with the revised requirements of the CSP core specification.

	Community Sports Coaches Scheme (CSCS)

Manage the delivery and evaluation of the CSCS on a ongoing basis

	Submission of 6 monthly KPIs and finance reconciliation to Sport England


	9/10

3/11
	2

4
	BH/

LB
	(
	(
	The scheme is now in its final stages with only limited funding left. 

	Key Task - Review the sustainability of CSC posts with partners beyond Sport England funding
	Sustain CSCS posts where the opportunity arises 
	Ongoing
	
	BH
	(
	(
	There are some issues in releasing the year 2 grant for the CSCS multi skills extensions due to partners’ ability to confirm match funding for years 2 and 3 of the award. 

SASSOT has successfully negotiated with Sport England for the release of the final payment of the multi skills extension grant following concerns from partners over meeting some of the year 3 grant conditions.

	Workforce Strategy

Support the work of the LDA 


	SASSOT represented on LDA

LDA pages on website maintained


	Ongoing


	
	JK
	( 
	(
	LDA meetings attended and minutes added to website.  NGB Courses for Teachers Brochure updated and circulated.  LDA no longer operational at end of financial year due to no longer receiving national funding

	
	Ensure the courses for teachers’ protocol is publicised and followed


	Ongoing
	
	JK
	( 
	(
	Various courses assessed / approved by LDA.  As the LDA is no longer operational, this function will in future be co-ordinated between SASSOT and Staffordshire County Council


	Objective:    2.    Delivery of cross-sector services to meet the priorities of partners.


	2.8 
	Facilities - To support the development of appropriate facility developments throughout Staffordshire & Stoke-on-Trent



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Coordination of the Staffordshire Building Schools for the Future Sports & Culture Stakeholder Group
	Ensure that NGB & Sport England requirements are represented to the PE & Sport Stakeholder Groups
	On-going
	1
	MT
	(
	
	Group established and work plan implemented.

Group on hold following the announcement by the coalition government that the BSF scheme in Staffordshire has been stopped.

	
	Completion of consultation on sport, PE & cultural requirements with Stakeholders
	6/10
	1
	MT
	(
	
	Consultation with Partners completed.

	
	Identify short, medium and long term actions to support the achievement of BSF outcomes in relation to sport, PE & culture
	7/10
	1
	MT
	( 
	
	Visioning document for SFC2 produced and Outline Specification completed.

	Support the Stoke-on-Trent Building Schools for the Future PE, Sport & Culture Stakeholder Group
	Ensure that NGB & Sport England requirements are represented to the PE & Sport Stakeholder Groups
	On-going
	
	MT
	(
	
	Information on NGB requirements provided.

Priorities mapping information provided to Stoke City Council.

	
	Completion of consultation on sport, PE & cultural requirements with Stakeholders
	6/10
	
	MT
	(
	
	Information on NGB requirements provided.



	Hold up to date knowledge of and understand the sport, PE & active recreation facility requirements for the CSP area
	Maintenance of the sub-regional Facilities Strategy
	3/11
	4
	MT
	
	(
	Strategy has been maintained and Sport England has confirmed that the document is still currently valid ref timescales for validity.


	Objective:    2.    Delivery of cross-sector services to meet the priorities of partners.


	2.9 
	Provision of funding advice



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Establish central resource for providing funding advice to partners
	To support partners in the development of appropriate funding applications

Provide one to one support as appropriate and update SASSOT investment log
	Ongoing
	
	NB

JK

CG
	(

	
	Investment Log maintained and organised supported Burntwood RFU with funding application.



	
	
	
	
	
	(
	(
(
	SASSOT lead on the submission of a joint Stage One bid from Keele and Staffordshire Universities to the Active Universities themed round of funding.   Bid progressed through to Stage Two with further support provided by SASSOT and has recently been awarded full funding (£107K)

Worked with the Dance Development officer to write the narrative for a successful People Dancing bid. The application has secured 92k to deliver a Staffordshire wide project over the next 18 months.

	
	To identify and promote funding opportunities (local/regional/national), including GrantFinder, to partners to support their projects
	Ongoing
	All
	NB
	( 
	(
	Funding opportunities promoted through the website, e-newsletter, the new disability e-news and the promotional leaflet.  

Continued promotion.

	
	Update and maintain on-line information resource 
	Ongoing
	
	CT
	(
	(
	SASSOT online funding page updated and revised.

Increase in the number of sports club using the GrantFinder funding search tool.

Downloadable funding guidance document being produced for the website.  

	
	Education and Training Programme – funding advice workshops as requested
	Ongoing
	
	CT
	(
	(
	Sports Grants and Funding workshop held on the 03rd June with 15 attendees.  Further workshops have been planned for October, following the successful feedback from the initial workshops.  

Additional funding workshop help on the 05th October with 17 attendees



	Establish central resource for providing funding advice to partners
	To advise Sport England on the merits and local fit of applications to sport Lottery funding opportunities
	Ongoing
	All
	MT
	
	(
	All requests responded to.

	
	To advise other external funding organisations on the merits and local fit of applications as requested
	Ongoing
	All
	MT
	
	(
	All requests responded to. £7,374,135 worth of external investment drawn into the sub region involving SASSOT support.

	Sports club funding
	Maintain an up to date list of local, sub-regional, regional and national funding schemes and opportunities for sports clubs
	Ongoing
	
	CT
	(
	(
	All new identified funding streams updated on website and promoted in e-newsletter

Downloadable funding guidance document being produced for the website.  

	
	Include funding workshops for clubs in SASSOT’s Education and Training programme


	6/10
	
	CT
	( 
	(
	Sports Grants & Funding workshop delivered on the 03rd June. Another one planned for the 05th October.

Additional funding workshop help on the 05th October with 17 attendees

	
	Help to secure funding for sports clubs by providing advice and assistance in prepare funding applications including the supply of data relating to Active People and Market Segmentation


	Ongoing
	
	CT
	( 
	(
	Assisted Trentham Boat Club and Amasal Bowls club with funding applications, also Longdon Club institute

SASSOT attended x 3 funding surgeries organised by Staffordshire County Council.

Assisted Burntwood Rugby Club with grant aid applications.

Assisted Trentham Boat Club, Dove Valley Junior Archery Club & Little Stoke Bowling club with funding applications


	Objective:    3.    To increase awareness of the value of sport, PE and physical activity.


	3.1 
	Marketing & Communications - To Increase awareness of the value of sport, PE and physical activity, including the important links to wider agenda issues



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Review and implement an annual plan
	Implement six month action plan 
	9/10
	2
	NB
	( 
	
	Six month action plan produced and agreed by Marketing & Communications Steering Group

Marketing & Comms Plan to be extended until March 2011. Content to be agreed at the next M&C group.  

Content of 6 months M&C Plan agreed by M&C Steering Group 

	Continuation of Marketing & Communications Steering group 
	Quarterly meetings & ongoing review of membership
	Apr/Jul/

Oct & Jan
	All
	NB
	( 
	
	Meeting held 28th April, next meeting to be held 28th July.  

Meeting held 28th July, next meeting to be held on 27th October with two new group members being invited. 


	Objective:    3.    To increase awareness of the value of sport, PE and physical activity.


	3.2
	Two Way Communication Systems 
	a. To develop a ‘one stop shop’ for information relating to sport, PE and active recreation.

b. To interpret policy being fed down nationally and fed back up the delivery chain to support effective delivery at a local level

	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Maintain a central Information hub to provide a one-stop shop to signpost organisations to key partners
	Dissemination via established processes 
	Monthly updates
	All
	LM
	( 
	(
	Information disseminated via website, sport-e newsletters, disability sport newsletters and forums.

	
	Maintain links with PANWM and disseminate information to partners
	Monthly updates
	All
	MT

CG
	(
	
	Funding for PAN-WM has ceased, however newsletter continues to be compiled until March 2011.

	Maintain and organise a comprehensive meeting and network structure
	Meeting networks implemented to service all areas of sport, PE and physical activity eg. NGB Forum, CSP/SSP Interface, CSNs, SLCOF etc
	Monthly
	All
	NB
	( 
	
	Quarterly meetings implemented

	Continue monthly sport-e newsletter 
	Subscription based


	Monthly
	All
	LM
	( 
	(
	Twelve sport-e newsletters issued with a total of 264 articles. Mail distribution list has reached 2,641 recipients

	Maintain and continue to develop CSP website 

	Developments implemented as per Marketing & Comms plan


	Monthly


	All


	NB
	( 
	
	Homepage developments agreed with website company.  Website company failed to meet the implementation deadline date, this is currently being addressed

New homepage launched.  Maintenance contract with website company currently under review.  Maintenance contract with website company agreed and in house website developments implemented

	
	Implement website ‘Users Poll’
	5/10
	1
	NB
	(
	
	Currently on hold due to cost implications


Using ‘Google Analytics’ (free service) to review the use of the website

	
	Review and maintain CSPAN web pages 


	Ongoing 
	All
	CG
	(
	(
	The CSPAN website pages have currently been expired until the PADM has capacity to review them.  Updated pages due to be completed November.

New Physical Activity section developed on the website.



	
	Implement the Partnership Satisfaction Survey and incorporate the improvements identified in the 2009/10 plan


	4/10


	2


	NB
	(
	(
	Due to Purdah during the election period the ‘Satisfaction Survey’ was put on hold.  The plan is to conduct a survey in September / October.  Partner Satisfaction Survey circulated and completed by 48 partners.  Results to be collated and presented at the Executive Board.   Partnership Satisfaction Survey recommendations finalised and to be communicated to team
Satisfaction survey carried out and reported to Board. General feedback from partners was very positive.

	
	Populate and maintain databases eg. Coach, Club, LDA, NGB courses & awards
	Monthly


	All
	BH

JK

KW
	(
	
	NGB Courses and Awards – Ongoing

LDA ‘sport specific courses for teachers’ database no longer being used as courses are promoted directly by SSPs

Coach database to be transferred over to the new CoachWeb website 

	Produce Annual Report


	Annual Report produced 04/09 to 03/10


	6/10
	1
	NB
	(
	
	Report produced and circulated at Special Schools Sports Festival to councillors, portfolio holders etc.  Articles from 36 partner organisations were collated over and above the 13 articles provided by the Core Team

	Provision of mapping facility for CSP, CSNs, NGBs and key partners
	Mapping services to be reviewed
	6/10
	All
	LM
	(
	(
	· Maps produced for 46 NGB’s to illustrate ‘state of readiness’ to work with LAs and SSPs. Generic Staffordshire maps produced to show LA/SSP boundaries, high schools, special schools and universities – maps will be of benefit to NGBs, especially those new to Staffordshire.

· Ordnance Survey mapping work for NGBs, who request bespoke mapping for their organisation, cannot be done due to Crown Copyright law which states ‘only for Council business – not for commercial gain’. Stafford Borough Council to sign up to the new Public Sector Mapping Agreement wef 1st April 2011. Attending GIS meetings to learn of the implications

· County and District boundaries implemented on website mapping facility. This has enabled SASSOT to provide a service to NGBs to plot their clubs (accredited & non accredited) from postcodes.

· Work carried out for Basketball to provide a link from their SASSOT web page to clubs that have been plotted on a Staffordshire map with the facility for the viewer to get directions.


	To coordinate promotional material that promotes the work of the County Sports Partnership 
	Utilise the promotional leaflet as support material for CSP programmes eg. Education & Training Programme


	Ongoing


	All


	NB
	( 
	
	Promotional leaflet produced and distributed at Special Schools Sports Festival.  The promotional leaflet is also being used as a marketing tool by staff when meeting with new organisations or staff

	
	Support material for events eg. Coaches Conference, Special Schools Sports Festival
	7/09
	2
	NB
	( 
	(
	Disability information pack, promotional leaflet and annual report produced and distributed at Special Schools Sports Festival. New t-shirt design also implemented.  

Bags produced for Family Fun Days. Passport To Fun booklet produced. New t-shirt design for P2P.

	Co-ordinate monthly NGB newsletter for SSPs


	Production of monthly newsletter


	Monthly
	All
	JK
	( 
	
	Monthly newsletters sent out x11 (not August) with submissions from a wide variety of NGBs

	Social media pilot
	Implementation of Education & Training text messaging pilot



	9/10


	3


	KW
	( 
	
	Courtesy text messages now up and running to remind delegates of their workshop bookings 24 hours before taking place. Positive feedback received.  Text messaging has continued to prove a good communication tool.

SASSOT ‘Facebook’ pilot initiated, report to be taken to the Executive Board meeting in April

	Aiming High e-newsletter
	Development and publication of Aiming High newsletter 
	9/10
	3
	MF
	( 
	(
	Fortnightly Disability e-newsletter has been established and distributed to over 130 recipients who have an interest, remit etc for disability sport.  The disability e-news is also distributed monthly as part of the SASSOT e-newsletter that has a distribution list of over 1000.    

Disabilit-e News continually being produced and distributed. Now distributed to 380 recipients. Still also distributed via the monthly SASSOT e-newsletter. Current membership also forwards it onto other parties.


	Objective:    3.    To increase awareness of the value of sport, PE and physical activity.


	3.3
	PR & Media



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Branding, advertising and media for the CSP
	Effective marketing & communications via sport-e newsletter, website and promotional material
	Monthly
	All
	NB

LM
	(  
	(
	‘About Us’ SASSOT services information pack produced and distributed. Disability Sport information pack produced and distributed.

	Promote Special schools Festival, Clubmark and any other key work areas as appropriate
	Events organised, schemes promoted
	7/10
	All
	NB

CT
	( 
	(
	Playground to Podium CAAD events organised.

Special Schools Sports Festival organised – 330 participants from 12 schools

Playground to Podium CAAD events run with 50 participants.

	Ensuring that press releases are sent as appropriate
	As appropriate
	Ongoing
	All
	NB
	( 
	(
	Press releases issued for Playground To Podium evens and Special Schools Sports Festival.  

Various articles published in local newspapers, taken from the SASSOT e-newsletter that is distributed to all press and media contacts

News releases produced and reported upon for Sportivate

	Attract sponsorship for appropriate events
	Secure sponsorship for SSSF 


	9/10
	All
	NB
	(
	
	Sponsor ‘Qualitel’ withdrew sponsorship of Special Schools Sports Festival.  Future role of this event to be review and sponsorship to be sourced as appropriate 

	
	
	
	
	
	(
	
	Highland Spring water provided bottled water for all participants.


	Objective:    4.    
	To assist partners to make evidence based decisions to implement local developments and support partners to demonstrate the impact of sport, PE and physical activity.



	4.1
	Knowledge Management 



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Establish a Knowledge Transfer Partnership (KTP) with Staffordshire University
	Agree priority work areas for KTP. Including collating data on local partner strategies and action plans.
	4/10


	1


	MT
	(
	(
	Knowledge Transfer Partnership application has successfully got through stage 1 process. Full application to be submitted in August.

Awaiting final decision circa 21st Oct.

Decision now expected January.

Informed that the application was not successful due to a reduction in funding available. An alternative system will need to be explored and implemented in 2011/12

	
	Prepare and submit funding application for consideration


	6/10


	1


	KTP
	(
	
	See above.

	
	Audit of provision ref sport and PA opportunities
	4/10


	3


	KTP
	(
	(
	Awaiting outcome of KP application.

NGB, LA and SSP priorities mapping completed and communicated to Partners.

All Local authority Community Strategy priorities have been collated as part of the impact assessment exercise

Informed that the application for the KTP was not successful due to a reduction in funding available. An alternative system will need to be explored and implemented in 2011/12

	
	If funding application successful establish KTP


	9/10
	
	
	
	(
	Informed that the application for the KTP was not successful due to a reduction in funding available. An alternative system will need to be explored and implemented in 2011/12

	
	Share findings with relevant partners in order to maximise joint working eg. LAA NI 8 progress


	ongoing


	All
	MT


	
	(
	LAA NI8 data and programme implementation progress information collated and shared with partners.

	Collate relevant data to indicate the direction of travel re: LAA targets
	Collate & circulate good practice i.e. Sport Unlimited
	8/10
	2
	JK
	( 
	(
	Sport Unlimited good practice case studies submitted as part of NI110 reporting process

	
	Development of a core common set of PI data and monitoring and evaluation for projects
	Quarterly 
	All 
	KTP
	( 
	(
	Quarterly data collected and collated from local authorities and reported via LAA process

Sub Group of SLCOF established with SASSOT representation, revised KPI data set agreed. SASSOT will collect and collate data and provide analysis and commentary on Sport and Physical activity information provided by City, district and Borough councils.

	Collate relevant data to indicate the direction of travel re: LAA targets
	Monitor projects via data collection to evaluate delivery and provide evidence re outcomes
	Quarterly 
	All 
	MT
	( 
	(
	LAA data shared and discussed at relevant forums

LAA NI8 data and programme implementation progress information collated and shared with partners.

	Monitor and evaluate the impact of appropriate programmes
	Provide a gateway to data such as Active People and Market Segmentation


Produce individual key stakeholder reports for LAs 


Audit Active People training needs of NGBs and LAs and provide training accordingly
	Ongoing 

5/10

6/10


	1

1
	NB

NB

NB
	(
	
	Data provided on individual requests. Major exercise recently completed for English Golf Union and English Women’s Golf Association to be used to inform project decisions in Staffordshire

Investment ‘Impact Documents’ produced for each core-funding partner.  Documents have been sent to each partner and presented at key meetings (Documents produced by Vice Chair and Knowledge and Communications Manager)



	
	
	
	
	
	(
	
	Active People presentations given at the NGB and Facility Manager forums and training needs established.  An NGB training session has been arranged for 4th August with a further session planned for Sept/Oct

Active People Training was delivered on 5th August (6 delegates) with two further dates arranged for 21st & 28th October (18 delegates).  Active People & Market Segmentation training delivered to 18 delegates with positive feedback received 

	Establish the need for future research programmes as required
	Commission appropriate research subject to available funding
	Ongoing
	
	
	
	
	


	Objective:    5.    
	Manage and operate the CSP to ensure sound governance arrangements and compliance with funding conditions are in place.



	5.1
	Governance - Regular Executive Board meetings



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Regular Executive Board meetings
	Meetings held quarterly


	Ongoing


	
	MT
	( 
	(
	Quarterly meetings diarised

	Publish minutes


	Minutes published


	Ongoing


	
	LM
	( 
	(
	19 May 10 minutes published 9 June 2010. Papers presented to the Board have been uploaded onto website

21 July 10 minutes published 30 July 2010. Papers presented to the Board have been uploaded onto website

27 October 10 minutes published 2 Nov 2010. Papers presented to the Board have been uploaded onto website

26 January 11 minutes published on 9 Feb 2011. Papers presented to the Board have been uploaded onto website

	Continue to develop Board Champion roles
	Review Board Champion roles
	Ongoing


	
	MT
	
	
	

	Prepare reports for Executive Board as required


	Reports presented to Executive Board


	Quarterly


	All


	MT
	( 
	(
	Quarter one reports presented on 19 May 2010

Quarter two reports presented on 27 October 2010

Quarter three reports presented on 26 January 2011

Quarter four reports to be presented on 11 May2011

	Review role of SASSOT
	Arrange Board Member Working Group


	4/10
	1


	MT
	( 
	(
	Working group arranged and meeting held

Options reported to Board at October meeting.

Investment ‘Impact Documents’ produced for each core-funding partner.  Documents have been sent to each partner and presented at key meetings including SLCOF and Port Folio Holders meeting December. (Documents produced by Vice Chair and Knowledge and Communications Manager)

Impact documents have been used to secure on going financial support from local partners. £80,000 as at 31/3/11

	
	Prepare future options report 


	6/10


	1


	MT
	( 
	
	Presented to 19th May Board meeting

Update on Coaching Agency presented on 27th October 2010

	Internal CSP audit


	Assimilate and deliver recommendations from audit


	3/11
	4
	MT
	
	
	Audit will take place in line with Host Agency financial procedures. Following submission of annual outturn to SASSOT Board.


	Objective:    5.    
	Manage and operate the CSP to ensure sound governance arrangements and compliance with funding conditions are in place.



	5.2
	Governance - Develop Partnership Team



	Key Tasks
	Milestones
	Timescales

Date       Qtr
	Who
	Q3
	Q4
	Progress Update: 01.04.10 – 31.03.11

	Manage individuals and team 


	Work programmes agreed for core team


	4/10


	1
	MT
	( 
	(
	Delivery Plan for 2010/11 approved by Board on 19 May and issued for consultation with Partners 7-18 June. No amendments received. Final plan produced and published on website following sign off by Chair & Vice-Chair on 25 June.

Work programmes progressing.

2011/12 Delivery Plan to be presented to Board at 11 May meeting.

	Invest in team building


	Organisational and training needs & knowledge gaps analysis reviewed and updated


	6/10


	1
	MT
	( 
	
	PDRs completed

	Invest in personal development
	Training plan and knowledge gaps implemented


	3/11 


	4
	MT
	( 
	(
	Knowledge gap updates incorporated into team meeting agendas

	Review structure of CSP as appropriate to emerging agenda and priorities
	Team meetings held


	Monthly


	
	MT
	( 
	(
	Monthly Team meetings held

	
	Support and mentor team members 


	Ongoing
	
	MT
	(
	(
	PDRs completed and training and development needs identified.


� HYPERLINK "http://www.sportacrossstaffordshire.co.uk" ��www.sportacrossstaffordshire.co.uk�
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