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Strategic

1. National changes reducing the role of CSP’s

2. Not recruiting, engaging and retaining the right level of Board members

3. Over ambitious remit and/or lack of focus resulting low impact 

4. Lack of partner engagement or commitment

5. Lack of political commitment

Compliance

6. Non compliance with governance procedures

7. Non compliance with Sport England and other funding agencies’ reporting requirements

Financial

8. Funding not sustained the risk of staff redundancies

9. Inability to raise new funding

10. Poor financial accounting

Operational

11. Not recruiting the right calibre of staff or maintaining their motivation

12. Identification of those NGBs who wish to focus on Staffordshire

13. High staff turnover

14. Unclear roles and responsibilities with partner agencies

15. Withdrawal of host agency.  

It is recommended that a maximum of 20 risks are identified.   

RISK CONTROL
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	Less than evens
	
	More than evens
	Almost certain
	
	

	
	Probability
	
	


	Critical
	60+
	High
	30-59
	Medium
	16-29
	Low
	1-15


Strategic

1 National changes affecting the role of CSPs

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	1

Probability 7

Impact 8

(Score = 56)
	
	Ok
	Not ok
	
	
	

	
	Evidence of track record of delivery across the ‘sport and the wider agenda that increasing participation can impact on. Value to partners and influence at regional level 
	(
	
	· SASSOT involved in high level consultation with Sport England and other CSP’s;

· Providing evidence of the CSP’s impact on the Sports participation  and contribution to the wider local agenda including health improvement, community safety and development.

· Partner satisfaction survey
	Staff & Board Time 

March 2011
	Director

	
	Delivery of Sport England Core Specification, achievement of targets and monitoring report for SE
	(
	
	· Development of a clear, attributable and costed Delivery Plan.

· Employment of core team with necessary skills and expertise to deliver.

· Regular monitoring process in place with 1/4ly reporting of progress to Board and Sport England
	Budget secured and apportioned.

Core team employed

Delivery Plan Developed and approved by Board


	Director

	
	Delivery and sustainability of People, Places, Play programmes such as Sportivate, Sport Makers. Delivery of Coaching Development.  Monitoring report to Board and SE.
	(
	
	· Employment of core team members with necessary skills and experience to delivery and manage programmes to required parameters.

· Development of costed and attributable Delivery Plan.

· Continue to develop positive working relationships with delivery partners

· Implement and monitor workforce development and coaching plans. 

· Regular monitoring process in place with 1/4ly reporting of progress to Board and Sport England


	Core team members with clear responsibility for delivering the programme outputs and outcomes.

Workforce Development plan to support
	Director

Sports Manager

Workforce Development Manager


2 Not recruiting, engaging and retaining the right level of Board members

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	2

Probability 4

Impact 8

(Score = 32)

	
	Ok
	Not ok
	
	
	

	
	Recruitment process
	(
	
	· Ensure speedy recruitment by agreed process 
	Partnership Director

Ongoing
	Chair

Director

	
	Board membership
	(
	
	· Ensure wide-ranging representation from key partners who impact the SPEAR agenda. Ensuring board membership represents local community.
	Chair & Partnership Director

Ongoing
	Chair

Director

	
	Attendance at Board meetings
	(
	
	· Ensure Board’s influence on strategic delivery of SPEAR both regionally and sub-regionally and ensure strategies are embedded.

· Monitoring of attendance at Board Meetings
	Chair & Partnership Director by Ongoing


	Chair

Director

	
	Engage Board in Strategic Delivery
	(
	
	· Develop and maintain Board Champions’ roles with Terms of Reference and scope.

· Board Champions to be consulted on relevant programmes and progress reports. 
	Chair  & Partnership Director

Ongoing


	Chair

Director


3 Over ambitious remit and/or lack of focus resulting low impact 

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	3

Probability 4

Impact 8

(Score = 32) 
	
	Ok
	Not ok
	
	
	

	
	Business planning process
	(
	
	· Development of a clear, attributable and costed annual Delivery, Budget and  Risk register with wide-ranging consultation.

· 1/4ly performance monitoring reports to Board and Sport England


	 Board & Core Team via quarterly and annual reports

Ongoing
	Director

	
	Leadership and Management of Core Team
	(
	
	· Development of Delivery Plan, Training & Development Programmes and Risk Register providing direction to team and individual work programmes 
	Partnership Director

Team meetings – monthly PDR’s – 6 monthly

CPD implemented as per T & D plan
	Director

	
	
	
	
	· 
	
	


4 Lack of partner engagement or commitment

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	4

Probability 4

Impact 9

(Score = 36) 
	
	Ok
	Not ok
	
	
	

	
	Partner Engagement
	(
	
	· Engage with countywide strategies and networks and maintain relationships with a broad cross-sector of agencies

· Communication through new and established channels (meetings, newsletter and web) and ongoing review of Marketing & Communications Strategy.

· Sustain local partner funding into the CSP for delivery of Core Offer Services

 
	Director, Sports Manager,Knowledge, Communications  and Equalities Manager & Core Team

Ongoing

Marketing and Communications Group review strategy

Web Site to be further developed.


	Director

	
	Core Offer Service Level Agreements with partners to be developed 
	(

	
	· Core Service Offer SLA’s to be developed with local funding partners. Memorandum of Understanding with host to be reviewed.
	Partnership Director

Ongoing
	Director

	
	Partnership Events 
	(
	
	· Events to be planned and delivered to agreed schedule.

· Eg Special Schools Sports.
	Executive Board and Core Team 

Ongoing
	Director

	
	Annual satisfaction survey of partners
	(
	
	· Annual partner satisfaction survey to be undertaken and analysed with improvements agreed and incorporated into future delivery plans.  
	Knowledge, Communications  and Equalities Manager Annually June


	Director


5 Lack of political commitment

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	5

Probability 5

Impact 9

(Score = 45)


	
	Ok
	Not ok
	
	
	

	
	Officer - member interface 
	(
	
	· Member representation on Board ensuring delivery.

· Staffordshire CEO’s represented on Board

· Influence through SLCOF supporting partners to achieve aims with SASSOT adding value

· Include in communication audience

· 2012 contribution to Staffordshire plan
	Chair, Partnership Director & 

Ongoing
	Chair

Director

	
	Partnership events including Special Schools Sports Festival and support local partners organise major events e g Staffordshire and Stoke 2012 Conference
	(
	
	· SE “In It For The Long Run” Tool Kit advocated and promoted to local partners

· Influential appointments on Board

· Events to include cross cutting themes

· Members to attend events

· Regular updates to Members on programme delivery 
	Chair, Partnership Director & Core Team

Ongoing
	Chair

Director

	
	Advocacy for sport and physical activity participation agenda to be included in local partners wider agenda strategies
	(
	
	· Partnership’s work to be recognised in supporting Local Authorities

· Involvement in Sub Regional Networks re Health Improvement, Community Safety and Community Development 

· Ensure strong links with Staffordshire Leisure and Cultural Officers Forum.

· Develop two way intelligence exchange with Sport England
	Partnership Director 

Ongoing 
	Director


Compliance

6 Non compliance with governance procedures

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	6

Probability 2

Impact 8

(Score = 16)
	
	Ok
	Not ok
	
	
	

	
	Procedures, including Stafford Borough Councils where appropriate, in place and adhered to
	(
	
	· Processes to comply with government procedures implemented inline with Delivery Plan – finance, H&S, data protection, CRB, grant aid forms and conditions. 

· Hosting Agreement with SBC in place and reviewed annually.
	Partnership Director

Ongoing  
	Director

	
	Constitution to set out purpose and governance operations
	(
	
	·  Board to keep Constitution under review
	Chair & Partnership Director

Constitution reviewed annually
	Chair

Director


7 Non compliance with Sport England & other funding agency reporting requirements

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	7

Probability 2

Impact 8

(Score = 16)
	
	Ok
	Not ok
	
	
	

	
	Submission of reports


	(
	
	· Confirm information requirements

· Partners to provide information 

· Partnership Core Team to collate, undertake analysis and report findings for Delivery Plan.

· Quarterly performance reporting framework to Board and Sport England in place


	Partnership Director

Ongoing
	Director


Financial

8 Funding not sustained and the risk of staff redundancies

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	8

Probability 6

Impact 10

(Score = 60)
	
	Ok
	Not ok
	
	
	

	
	Benefit of CSP proven to partners via delivery of action plan
	(
	
	· Providing benefit, adding value and delivering against action plans

· Annual satisfaction survey and meetings between Director and Core Partners 
	Partnership Director

To March 2012
	Director

	
	Production of Partnership Core Offer and Service Level Agreements establishing length and level of funding arrangements
	(
	
	· Establish partner buy in via development of a Core Services Offer and service level agreements
	Partnership Director

To March 2012
	Director

	
	Develop and sustain a contingency fund to cover employee liabilities
	(
	
	· Develop contingency fund over a period of time 
	Partnership Director and Board Finance Champions
	Director

	
	Annual satisfaction survey of partners
	(
	
	· Annual partner satisfaction survey to be undertaken and analysed with improvements agreed and incorporated into future delivery plans.  
	Knowledge, Communications  and Equalities Manager

Annually 


	Director


9 Inability to raise new funding

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	9

Probability 7

Impact 8

(Score = 56)
	
	Ok
	Not ok
	
	
	

	
	Director to meet regularly with local core funding partners to review delivery and needs
	(
	
	· Identify future markets and role of CSP 

· Development of annual core offer and SLA’s with partners.
	Partnership Director and Executive Board Champions

Ongoing
	Director

	
	Design and implement funding strategy to engage wider partnership contributions
	(
	
	· Identify additional funding partners via broad range of value propositions. See above
	Partnership Director and Executive Board Champions

Ongoing
	Chair

Director

	
	Expand programmes
	(
	
	· Broaden the CSP offer to other Partners eg. clubs & volunteers
	Partnership Director supported  by core team
	Director


10 Poor financial accounting

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	10

Probability 2

Impact 10

(Score = 20)
	
	Ok
	Not ok
	
	
	

	
	Stafford Borough Council (Host Agency) procedures in place and adhered to
	(
	
	Maintain existing accounting processes for effectiveness and efficiency.

Implement appropriate recommendations from audits 
	Partnership Director, Sports Manager, SBC Finance & Executive Board Champions

Ongoing
	Director

Sports Manager

	
	Financial reports
	(
	
	Updated report to be presented to each meeting of the Board 
	Partnership Director & Executive Board Champions

Ongoing
	Director


Operational

11 Not recruiting and retaining the right calibre of staff or maintaining their motivation

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	11

Probability 7

Impact 9

(Score = 63)
	
	Ok
	Not ok
	
	
	

	
	Recruitment & restructuring process
	(
	
	· Ensure rigorous and robust recruitment processes are in place. Well specified job descriptions and person specifications with appropriate Terms and conditions to attract the correct calibre of applicant 
	Partnership Director

Ongoing


	Director

	
	Managing staff
	(
	
	· Ensure team and individuals have appropriate work programmes and development plans via delivery plans and Personal Development Reviews
	Partnership Director, Chair and Host


	Director

Sports Manager

	
	Investing in core and extended team staff 
	(
	
	· Training and development programmes

· Implementation of CPD programme via regional & national CSP network
	Partnership Director & Workforce Development Manager


	Director


12   Identification of those NGBs who wish to focus on Staffordshire

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	12

Probability 2

Impact 9

(Score = 18)
	
	Ok
	Not ok
	
	
	

	
	Gain full understanding of NGB requirements and of those NGBs who are going to focus on Staffordshire
	(
	
	· Continue regional and sub-regional discussions with NGBs via regional and sub-regional forums
	Director, Sports Manager and appropriate NGB officers
	Director

	
	
	(
	
	· Update audit of which NGBs wish to focus in Staffordshire and commence detailed discussions as appropriate
	
	

	
	
	(
	
	· Update service level agreements with appropriate NGBs
	
	


13    High staff turnover

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	12

Probability 7

Impact 8

(Score = 56)
	
	Ok
	Not ok
	
	
	

	
	Succession planning
	(
	
	· To develop the Partnership core and extended team staff and partnership network for promotional opportunities through the implementation of a CPD programme


	Partnership Director, Executive Board Champions and Workforce Development Manager

Ongoing
	Chair

Director

	
	Cross reference: not recruiting the right calibre of staff or maintaining their motivation (Risk 11)




14    Unclear roles and responsibilities with partner agencies

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	13

Probability 4

Impact 8

(Score = 32)
	
	Ok
	Not ok
	
	
	

	
	Annual Core Services Offer for local partnership funding developed  and Service Level Agreements produced
	(
	
	· Appropriate Core Services Offer developed and SLA’s and implemented 
	Partnership Director

Ongoing 
	Director

	
	Annual Delivery Plan
	(
	
	· Plan consulted upon and implemented
	Partnership Director and Core Team 
	Director

	
	Partner satisfaction surveys
	(
	
	· Annual partner satisfaction survey to be undertaken and analysed with improvements agreed and incorporated into future delivery plans.  
	Knowledge, Communications  and Equalities Manager

Annually 
	Director

	
	Terms of Reference for the networks sub-groups
	(
	
	· Terms of reference agreed, in place and acted upon.
	Sub-group leads

Ongoing
	Director

	
	Future Responsibility of CSP’s 
	
	
	· Contracts agreed with Sport England and local funding partners.
	 Board & Partnership Director


	Chair

Director

	
	Cross reference: funding partners, including Sport England, withdrawal (see Risk 8)


15 Withdrawal of host agency 

	Risk
	Controls
	Evaluation
	Action
	Resource and Time
	Risk Owner

	14

Probability 1

Impact 10

(Score = 10)
	
	Ok
	Not ok
	
	
	

	
	Hosting arrangements reviewed annually via hosting agreement. SASSOT contribution to hosting costs
	(
	
	· Incorporated into Delivery Plan
	Chair, Partnership Director and Host Agency
	Chair

Director

	
	Service Level Agreement with Host
	(
	
	· In place
	Partnership Director and Host
	Director & Host

	
	Host represented on Executive Board
	(
	
	· In place
	Partnership Director and Host


	Director & Host


Overall Score = 548

Reviewed by the Partnership Director April 2011

Date of Next Review: April 2012
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