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	11th May 2011
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	1. Purpose of Report

	This report provides an overview of Sport Across Staffordshire and Stoke-on-Trent’s 3rd year Club Support action plan 




	2. Recommendation(s)

	For the Executive Board to officially sign off the 3rd year Club Support action plan for launch, communication and implementation throughout the sub-region.




	3. Executive Summary

	Sport Across Staffordshire and Stoke-on-Trent have successfully implemented the second year of the Club Support action plan which focussed on the opportunities for supporting and developing the sports club infrastructure throughout Staffordshire and Stoke-on-Trent which is deemed by government as pivotal in the role SASSOT can play in contributing to driving the 1% increase in sport and physical activity needed year on year. A 3rd year action plan has now been developed building on the successes of the two previous years and integrating some key emerging club development themes and priorities for the sub-region.




	4. Report

	One of the key elements in supporting participation in sport is building a quality club infrastructure whilst improving and developing the capacity for sports clubs to attract new members.

The 3rd year Club Support action plan aims to enhance the support network available to sports clubs and develop dynamic, coordinated and sustainable networks of high quality clubs providing sporting opportunities for all in partnership with National Governing Bodies of Sport.

Priorities of the Club Support action plan 

· To support NGBs to deliver services and programmes to ‘grow’, ‘sustain’ and ‘excel’ in sport and physical activity 

· To further build and support a network of active, accessible and accredited clubs 

· To develop the club infrastructure and enhance the support network available to sports clubs 

· To develop a planned and coordinated programme of sports club education and training opportunities 

· To increase the number of sports clubs receiving investment support, accessing external funding and developing sustainable clubs

Actions stated in the action plan have partly been identified through the agreed core services that SASSOT will make available to all 46 Sport England 2009-13 funded NGBs and services that SASSOT will provide locally for Sport England. In addition, a number of working groups and organisations were consulted with when developing this Club Support action plan including the SASSOT team, Local Authority Sports Development teams, National Governing Bodies of Sport, School Sport Partnerships, Voluntary and Community groups and Sports Clubs and there needs and views have helped shape this 3rd year action plan.

Please find attached the Club Support action plan covering the period 01st April 2011 to 31st March 2012.
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