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	1. Purpose of Report

	To provide Board members with information on the Partnership’s final draft Delivery Plan, Budget and Risk Assessment for 2011/12.


	2. Recommendation(s)

	i. That the final draft Delivery Plan is endorsed for consultation with partners and that at the end of the consultation phase (proposed  3 June), subject to there being no significant amendments required, the Chair and Vice Chair be given delegated authority to approve the Plan on behalf of the Board.
ii. That the Delegated Decision re approval of the 2011/12 Budget, signed by the Chair, Vice chair, Finance champions and Host Agency Representative budget be noted.
iii. That the Risk Assessment be endorsed.


	3. Executive Summary

	The attached final draft Delivery Plan Core Services Officer, for the period April 2011 to March 2012 (appendix 1), Budget (appendix 2), and Risk Register (appendix 3) have been developed following receipt of the revised Sport England Core Specification, details of delivery programmes relating to Sportivate, Sport Makers, Coaching Development and Children & Young People and  consultation with key partners. 
The Delivery Plan will provide clear direction for the partnership team and indicates clearly how the team will work with key partners and stakeholders to deliver the services required in order that we can support them in our joint aim of increasing participation and improving levels of satisfaction in sport, physical education and physical activity and supporting those with talent to reach their potential.

The format of the plan is based on aligning it clearly to four core functions:

1. To develop and maintain strategic alliances and local networks for the development of sport, PE and physical activity

2. To deliver services and programmes to ‘grow’, ‘sustain’ and ‘excel’ in sport and physical activity

3. To increase investment in sport, PE and physical activity within the sub-region by advocating their value and by providing the intelligence to enable partners to make evidence-based decisions

4. To manage and operate the CSP to ensure sound governance arrangements and compliance with funding conditions are in place

The Delivery Plan identifies key tasks to be achieved, milestones, timescales, lead agency, partners involved, resources required, annual targets and links with the strategic functions and strategies.

The Risk Register (appendix 3) has been updated as part of the Delivery Plan development exercise.


	4.       Report

1. Delivery Plan (appendix 1) – The plan has been developed to include the contracted services that are required from Sport Across Staffordshire and Stoke-on-Trent by national partners such as Sport England, and through consultation with local core funding partners on their requirements.

2. Staff – The current staff capacity has been retained to ensure that we have the capacity to deliver the plan. A staffing structure is shown for board members information in the Delivery Plan.
Job descriptions have been updated to take account of the services required to be delivered.
3. 2011/12 Budget (appendix 2) – The budget sets out the expenditure requirements to deliver the specific services and where the income will from to cover the partnerships costs associated with delivery. As agreed at the board meeting held on 26 January 2011approval of the budget was delegated to the Chair, Vice Chair, Finance Champions and Host Agency representative due to time constraints in confirming employee contracts.
Discussions are ongoing regarding contributions with other potential funding partners such as the Universities and PCT. 
4. The Risk Register (appendix 3) has been reviewed as part of the Delivery Plan development exercise
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