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	1. Purpose of Report

	To provide Board Members with a rationale for considering usage of the opportunities presented by using various social media, an update on work carried out to date and, possible future applications relevant to the work of the Partnership.




	2. Recommendation(s)

	Following the completion of the pilot scheme and considering the opportunities presented by use of social networking media it is recommended that;

1. SASSOT continues to develop the use of Facebook and Twitter as part of our   Marketing and Communications strategy.

2. That further research be carried out on the benefits of also utilising YouTube




	3. Executive Summary

	As part of the Marketing and Communications review it was agreed to investigate the potential opportunities offered by various social networking media including Facebook, Twitter and YouTube. This report sets out a rationale for considering usage of the opportunities, an update on work to date and, if Board Members agree, possible future applications to continue and expand our use of the mediums.




	4. Report

	A Rationale for Using Facebook
· Free tool to promote brand, events, workshops, funding, newsletters and help develop SASSOT’s role as a one-stop shop information point
· Potential to increase traffic to our website

· Ability to measure results of particular campaigns

· Engage and interact with our audiences directly rather than through 3rd parties

Headline Statistics
· There are more then 500 millions active users on Facebook

· 50% of the active users log on to Facebook in any given day

· Average user has 130 friends

· People spend over 700 billion minutes per month on Facebook

· There are over 900 million objects that people interact with (pages, groups, events an community pages)

· Average user is connected to 80 community pages, groups and events

· More than 30 million pieces of content (web links, news stories, blog posts, notes, photo albums etc) shared each month

· More than one million websites have integrated with Facebook Platform

· More than 150 million people engage with Facebook on external websites every month

· There are more than 200 mobile operators in 60 countries working to deploy and promote Facebook mobile products

· Cheap to run (or free)

· Apart from Search Engines, Social Networks and Forums get 10.61% Share of UK Internet visits per day, compared to just Sport sites at 3.09% (source Experian Hitwise)

· Highest bracket at a little over 30% of users are 18-25 year old males and females at about 27% but age ranges from 13-65.

Progress to date
· Met with Tamworth Borough Council to gain knowledge and advice of how they set up their Facebook pages

· Liaison with West Yorkshire CSP who have already set up their Facebook page regarding how they have gone about setting up their pages

· Attended Webinar training on all different aspects of Social Media including Facebook, Twitter, YouTube etc

· Set up Email account specifically for Facebook sassotfacebook@staffordbc.gov.uk
· Set up Facebook profile account

· Set up various email distribution lists to invite friends to our Facebook profile to help judge interest
· Emailed all coaches via CoachWeb re our Facebook profile

· Created schedule of Status’s to put on Facebook (average twice weekly)

· Set up Facebook page and advertised this to our Friends to come join the page

Proposed Future Developments 
If the Board agree to continue with the use of Facebook as a marketing tool, it is proposed that the following developments would be instigated:
· Disability Sport – promotion of activities and information exchange. The disability sports officer reports that many of the parents of disabled children and also organisations use Facebook as a means to socialise and communicate with each other

· SASSOT Sportivate – a page specifically for our partners who deliver the Sportivate programme. An opportunity for us to communicate relevant information, case studies, statistics etc and to gain feedback and ideas from our partners; it will also present an opportunity for them to share good practice and discuss relevant issues
· Sportivate People – develop an information exchange and update to the young people who participate in a Sportivate activity
· Coaches – a page for coaches who are on our CoachWeb database. Opportunity for us to communicate up and coming workshops, new info re. CoachWeb and generally any relevant discussions around coaching
Marketing & Communication Additions
· Facebook Ads – budget is set for a daily allowance of how best to target users on Facebook. Costs involved but does give indication of what the likely potential ‘hits’ or ‘likes’ you will gain from your ad
· Add the ‘Like’ button to our web homepage. This enables anyone on Facebook who then visits our site to click this and it will show on their news feed which their friends will see that they have visited our pages and liked them.  Cost of approximately £30 to embed the appropriate code into our website.

· Production of promotional material in the form of a postcard for example that we are now on Facebook to be used at any events we are engaged with eg. Family Fun Days, workshops, meetings, sports events etc. 
· ‘We are now on Facebook’ to be added to the plasma advert – additional design cost TBC
· Actively promote our Facebook page in our e-newsletters
· Include ‘we are on Facebook’ on any e-alerts that go out from the SASSOT team
Other Potential Future Social Marketing Tools

Twitter
As part of the pilot, SASSOT also explored the use of Twitter but did not actively promote this during the pilot exercise.  If agreement is given to launch our Facebook page we could actively start using Twitter and use a programme to link the two updates at the same time in order to minimise workload.

You Tube

Additional research is required to assess how this could be used and what the benefits/risks could be. Potential uses could be:

· Promotion of the partnership and the services/support we offer to our partners
· Use at events and for promotional interviews etc
· Events eg. Family Fun Day footage could be posted and linked into Facebook and our website
· Create Sportivate promotional video for partners to use when engaging with deliverers etc



	Recommendations

Following the completion of the pilot scheme and considering the opportunities presented by use of social networking media it is recommended that;

1. SASSOT continues to develop the use of Facebook and Twitter as part of our Marketing and Communications strategy.

2. That further research be carried out on the benefits of also utilising YouTube
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