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Please note, this report will be accompanied by an Appendix summarising the Year One Plan.  However, the Sportivate Steering Group doesn’t meet to assess and sign off the plan until 9th May, so the appendix will be circulated at the Board Meeting

	1. Purpose of Report

	To provide the Board with an overview of the Sportivate Programme, including how it is being managed within the sub-region, and a summary of SASSOT’s Year One Plan


	2. Recommendation(s)

	That the Executive Board endorses SASSOT’s Year One Plan


	3. Executive Summary

	Sportivate is part of ‘Places People Play’, the 2012 mass participation legacy programme which is lottery-funded and being delivered by Sport England.  A nation-wide initiative, Sportivate will target 14-25 year olds who are non- or semi-sporty and offer them the chance to take part in 6-8 weeks of sporting activity, introducing them to a new sport or giving them the chance to improve their skills in something they’ve previously tried and enjoyed.


	4. Report

	Sportivate is part of ‘Places People Play’, the 2012 mass participation legacy programme which is being delivered by Sport England.  A nation-wide initiative, Sportivate will target 14-25 year olds who are non- or semi-sporty and offer them the chance to take part in 6-8 weeks of sporting activity, introducing them to a new sport or giving them the chance to improve their skills in something they’ve previously tried and enjoyed.

Nationally, £32 million is being invested in this programme over the next four years, via County Sports Partnerships who are managing the programme within each sub-region.  Over the duration of the programme, Sport Across Staffordshire and Stoke-on-Trent will receive £625,680 of Lottery Funding, with a target of 5865 young people completing a block of sessions (measured as those attending all sessions or only missing one) and then at least 40% of these participants continuing to take part in sport afterwards.

Sport Across Staffordshire and Stoke-on-Trent is responsible for submitting the annual Sub-Regional Sportivate Plans to Sport England and will be accountable for the funding and monitoring and evaluation.  However, to ensure that the decision-making process takes into account the views of Partners, a Sportivate Steering Group has been set up to make policy recommendations related to the programme within the sub-region. This includes the following representatives:

· Sport Across Staffordshire and Stoke-on-Trent: Sports Manager and Administrative Officer 

· National Governing Bodies of Sport: NGB Forum Representatives x2 

· Local Authorities: Chief Leisure Officer Representative and Sports Development Officer Representative 

· Partnership Development Managers: Staffordshire Representative, Stoke-on-Trent Representative 

· 2012: Staffordshire Co-ordinator for the 2012 Games 

· Primary Care Trusts: Staffordshire Public Health representative
At a local level, the programme will be co-ordinated by a Lead Organisation for each District, who is responsible for ensuring that what is offered locally is what young people want, and for engaging with other local organisations to deliver activity.  There is also a sub-regional pot which has been top-sliced from the Delivery Funding and which is for organisations such as National Governing Bodies who will be delivering activity in four or more Districts.  

25% of the Year One budget has been allocated to Capacity, with SASSOT keeping some funding to employ a Sportivate Administrator and to contribute towards the Sports Manager’s post.  The remainder of the Capacity Funding is to be paid to each Local Lead Organisation, split based on each area’s share of the 15-24 population (taken from the 2009 mid-year census, the same data used by Sport England to determine each CSP’s share of the funding).

The rest of the funding (£117,315) will be used for Delivery, as per the table below:

District
% of SASSOT Population
Delivery Funding (£) Per Year
Retain KPI Per Year
Cannock Chase
8.79
7,733.97
97
East Staffordshire
9.60
8,446.66
106
Lichfield
7.91
6,959.69
87
Newcastle-under-Lyme
13.55
11,922.10
149
South Staffordshire
9.16
8,059.52
101
Stafford
11.36
9,995.21
125
Staffordshire Moorlands
7.40
6,510.96
81
Stoke-on-Trent
25.05
22,040.49
276
Tamworth
7.18
6,317.40
79
NGBs and other sub-regional deliverers
25% top-slice
29,329
367
Totals
 
117,315
1,468
This model will be fully-reviewed towards the end of Year One.  Additionally, underspend and unmet KPIs can be rolled forward from one financial year to the next within the life of the programme.  

As SASSOT will be assessed against the Retain target that has been set by Sport England, the Steering Group has decided to use a ‘payment by results’ approach, with a maximum of £80 per head against the number of retained participants being used.  To allow as much flexibility as possible, this cost per head will be calculated across all the projects within each District plan / from each sub-regional deliverer.  Additionally, partners have been encouraged to work to a lower cost per head when planning, and to ensure that they have identified incentives to encourage all participants to attend every session (or miss a maximum of one).

Year One plans are to be submitted to Sport England by 16.05.11, with Sport England signing off plans by 16.06.11 although delivery can start before this point if CSPs approve these ‘early’ projects.  

Below is the list of Local Lead Organisations for each District.   A summary of the Year One plan can be found in the accompanying Appendix.

Cannock Chase
Cannock Chase Council – Simon Davies, Assistant Sports Development Officer


East Staffordshire
East Staffordshire Borough Council on behalf of East Staffordshire United (CSPAN) – Neil Brown, Sports Development Officer


Lichfield
Lichfield District Council – Sarah Sleigh, Sports Development Officer

Newcastle-under-Lyme
Newcastle-under-Lyme School Sport Partnership – Carl Inskip, Partnership Development Manager
South Staffordshire
Gecko – Dan Smith

Stafford 
Stafford and Stone School Sport Partnership – Steve Glover, Partnership Development Manager

Staffordshire Moorlands
Staffordshire Moorlands District Council – Graham Clark, Sports Development Officer or Tony Wheat, Sports Development Manager

Stoke-on-Trent
Stoke-on-Trent City Council – Mark Roberts, Sports Development Officer

Tamworth
Tamworth Borough Council on behalf of Tamworth Play and Positive Activities Group – Neil Mason, Community Leisure Manager
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