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	1. Purpose of Report

	To provide Board Members with a response to questions relating to the full roll out of Facebook usage.  


	2. Recommendation(s)

	Following the completion of the pilot scheme and considering the opportunities presented by use of social networking media it is recommended that;

1. SASSOT continues to develop the use of Facebook and Twitter as part of our Marketing and Communications strategy.

2. That further research be carried out on the benefits of also utilising YouTube




	3. Executive Summary

	As part of the Marketing and Communications review it was agreed to investigate the potential opportunities offered by various social networking media including Facebook, Twitter and YouTube. This report highlights the progression SASSOT has made during a 6 month Facebook pilot.  This report also addresses capacity concerns with reference to maintaining an up to date presence and the ability to respond to followers dialogue.


	4. Report

Since the last board meeting the SASSOT Facebook page has gained an additional 40 members which averages at 13 new members a month. The page now has a total of 132 friends, below are some comparisons to other organisations Facebook pages: 

Organisations /Clubs & NGBs                                        
Other CSPs
Stafford Gatehouse: 2,630                                               Cannock RUFC: 848 Friends                               Stafford Town FC: 296 Friends                                        AFC Stafford Wanderers: 293 Friends                             Staffordshire FA Referees: 269 Friends                           Staffordshire Cricket: 142 Friends     

Merseyside Sport: 1,792 

Bucks Sport: 804 Friends 

Active Norfolk: 370 Likes 

Cambridgeshire CSP: 72 Friends Gloucestershire: 6 Friends 

By targeting the use of Facebook pages at specific delivery areas, the maintenance of the page can be carried out within current staff capacity.  Subject to approval from the board SASSOT will adopt the management system below to ensure that responsibility for Facebook maintenance and dialogue is disseminated across the team.  
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	When reviewing followers dialogue the last 6-months, traffic shows that direct messaging from individuals has been low.  Over a 24 week period SASSOT has posted 36 updates ensuring that the page shows activity on a weekly basis.  The primary purpose of the page is to feed information to followers rather than encourage dialogue unless it is for a particular project i.e. Coaches Survey.  

The County Sports Partnership Network (CSPN) has now produced national guidance for the use of social media.  SASSOT has adhered to these guidelines and has utilised the ‘CSPN Marketing & Communication Forum’ to gain additional advice.  The CSPU document ‘Using Social Networking Services & Social Media: Promoting Safe & Responsible Use’ has also been key in underpinning our social media developments and has been used to form a ‘SASSOT Social Media Safeguarding Policy’

Proposed Future Developments 

If the Board agree to continue with the use of Facebook as a marketing tool, it is proposed that the following developments would be instigated:

· SASSOT Page – Creating ‘Like’ links rather than direct friends

· Disability Sport – promotion of activities and information exchange. The disability sports officer reports that many of the parents of disabled children use Facebook as a means to socialise and communicate with each other.

· Sports Makers – a page for those involved in the programme enabling communication to volunteers on latest opportunities, workshops etc.  There is the possibility that a ‘Sports Makers’ Facebook page will produced nationally.  If this is the case SASSOT will review the need for a localised page.  
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