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	1. Purpose of Report

	To provide the Executive Board with an overview of the Sport Makers volunteer recruitment programme, which SASSOT has been contracted to deliver by Sport England from April 2011 through to March 2013.




	2. Recommendation(s)

	For information.




	3. Executive Summary

	Sport Makers forms the People strand of the Sport England mass participation legacy programme People Places Play. Its focus is to create additional capacity with in the community sports workforce through the recruitment and deployment of 40000 new sports volunteers. It is anticipated that these volunteers will help create thousands of new opportunities for adults to take part in sport. 

SASSOT along with the rest of the CSP network has been contracted to deliver this programme and has been allocated a target of recruiting 830 new sports volunteers and deploying them into 10-hour placements. All Sport Makers volunteers must be 16+, register on Volunteer Web, attend a introductory inspirational workshop and must be deployed into opportunities that contribute towards raising 16+ participation. 




	4. Report

	National Context 

The Sport Makers programme is part of the People strand of Sport England’s Mass Participation Legacy programme Places People Play which was announced on Monday 15th November. 

This project will use the inspirational pull of London 2012 to recruit, train and deploy 40,000 new sports volunteers aged 16 years and over to make sport happen across the country. Volunteers will have a positive and inspiring introduction to the world of sport volunteering via a series of workshops delivered locally by a training provider and in conjunction with a CSP. We anticipate that many will continue to give of their time, further increasing sport participation long after the 2012 Games are held in the UK.

These Sport Makers will organise and support hundreds of thousands of new hours of grassroots sport, creating new opportunities across the country. The Sport Makers will bring the Olympic and Paralympic values to life in every community and will be a highly tangible element of the London 2012 legacy.


Our aim is to ensure that 50,000 potential volunteers attend inspirational workshops, with 40,000 of these being deployed into a sports leadership role for a minimum of 10 hours of volunteering.  Of those deployed, 20,000 will continue to volunteer in sport beyond these 10 hours. It is aimed at those who are not currently choosing to volunteer in sport. 

Sport Makers will be fully inclusive and target participants including young people who have a disability, both males and females and participants from BME groups.

Sport England have procured Volunteer Web, a data management system which will enable the Sport Makers to log their hours and find deployment opportunities and further training opportunities. In addition the system will support the CSPs in reporting on the two KPIs for Sport Makers. The system is envisaged to be up and running by the Autumn 2011, in time for the first delivery of the workshops. Support, guidance and training will be provided to CSPs in how to use and manage the data system

SASSOT’s Role

SASSOT has been contracted to provide the following functions for the Sport Makers programme: 

·  identify, recruit and register potential volunteers;

· develop a menu of Sport Makers volunteer opportunities, brokered with National Governing Bodies, Clubs and Community Organisations involved in sports participation;  

· organise a programme of inspirational workshops for the potential Sport Makers (the content and delivery of these will be supplied by an external training provider under a separate contract with Sport England);

· match and support Sport Makers into volunteer placements.  

Budget and Targets

SASSOT has been allocated a budget of £47835 for the period April 2011 through to March 2013 or £23918 per annum. In return for this investment SASSOT has been allocated a target of recruiting and deploying 830 new volunteers and retaining 415 of these beyond their initial 10-hour placement. Targets and investment for each CSP were calculated based on the size of the sub regional 16+ population. 

SASSOT has allocated £20000 of its Sport Makers funding in its 2010/11 budget to support staffing costs to ensure there is sufficient officer capacity to coordinate the delivery of the programme. There is a small operational budget this year of £3918 to support marketing costs, incentives and workshop venue hire. 

Current position

The Club Development Manager and Workforce Development Manager are currently engaging a wide range of partners to raise awareness, identify potential volunteer placements and avenues for recruiting volunteers. Exploratory work is also being undertaken to identify and secure additional funding to help further resource the programme. The Education and Training Officer is in the process of identifying suitable venues to host the inspirational workshops. Alongside this work the Workforce Steering Group has been working to identify the best strategic fit for this programme within the context of SASSOT’s wider Workforce Plan and consider how it can add value to existing delivery.

We are still waiting for confirmation of the content, format and delivery arrangements for the inspirational workshop from Sport England. SASSOT is also still waiting for the details on the roll out of Volunteer Web and how this system will be used to interact with the volunteers and measure the impact of the programme. 

It is anticipated that the first Sport Makers workshops will be delivered in September. 
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