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	1. Purpose of Report

	To update the Executive Board on the School Games, particularly the recently-confirmed role of County Sports Partnerships




	2. Recommendation(s)

	None – for information only




	3. Executive Summary

	


	4. Report

	What is the School Games

The School Games is a key Government priority for ‘realising a meaningful sporting legacy from the 2012 Olympic and Paralympic Games’.  With support from three Government Departments (Department of Culture, Media and Sport, Department of Health and the Department for Education) and funding from Sport England through the National Lottery, the School Games is a new approach to competitive school sport designed to motivate and enthuse all young people.

A year-round sporting calendar will be created in each sub-region that is specifically designed to get young people competing at intra-school and inter-school levels, culminating in local, regional and national events. This will be supported by the newly-established network of School Games Organisers (3-day funded post to support the delivery of School Games) and the Teacher Release posts (Teacher employed one day a week in all secondary schools, special schools with secondary aged pupils, middle deemed secondary and PRUs  to support delivery of the School Games in their feeder primary schools) funded by the Department for Education and operational from September.  

The School Games is a celebration of competitive sport for pupils that provides opportunities for all young people regardless of their experience, talent or ability, and is split into four distinct but integrated levels:
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Level 1
For many young people, sporting competition is first experienced through intra-school events – between house teams, form groups or in PE lessons. Level 1 of the School Games will build on schools’ existing work to offer pupils a year round programme of regular intra school competition in a number of sports that culminates in a School Games Day: the ultimate school sports day!

Level 2
Inter-School competition for years 3-13. At this stage, individuals and teams will be selected to represent their school in local inter-school competitions, many of which will be leagues. Schools will have the flexibility to decide which sports to enter but are encouraged to involve as many pupils as possible by creating breadth in the sports they offer and depth through the creation of B and C teams.

Level 3
Each sub-region will host a multi-sport showcase event as a culmination to the year-round programme offered through Level 2. Teams and individuals from all schools involved at Level 2 will win the opportunity to compete in this event if they qualify via Level 2 School Games Leagues or Competitions in their district. Pupils succeeding at this level will be encouraged to develop their enjoyment and talent in sport through existing National Governing Body (NGB) club and talent pathways.

Level 3 will be planned and managed through a Local Organising Committee (LOC) established in every sub-region chaired by a Headteacher and supported by the County Sports Partnership.

Level 4
This level forms a high profile national multi-sport event, in which the Country’s most talented athletes of school age will compete if selected by their NGB. This event will take place in high quality venues amongst a unique and vibrant atmosphere designed to replicate the world’s top sporting occasions. The event supports athlete’s development and acts as a stepping stone to further national and international competition. 

Funding for the School Games

There is no delivery funding for Levels 1 and 2 although infrastructure capacity will be provided through the School Games Organisers and teacher-release posts detailed above.  For Level 3, Sport England is investing up to £35.5m of Lottery funding to support the implementation and development Level 3 School Games Festivals until March 2015.  Each LOC will be able to apply for up to £70,000 Lottery funding to support the delivery of the Level 3 event in 2012 and up to £45,000 in each of 2013 and 2014. 

LOCs will be invited to make one application for the Level 3 School Games Festivals in 2012, 2013 and 2014. Funding for 2013 and 2014 will be awarded ‘in principle’. 

Timeline for Funding

September 2011 – Lottery Award Applications and Guidelines distributed to LOCs
November 2011 – Closing date for submission of award applications
December 2011 – Award letter issued to applicants 
Jan / Feb 2012 – Lottery funding distributed
Role of County Sports Partnerships 

Recognising the key role that CSPs can play in helping to organise and deliver the Level 3 events, the national School Games Project Board has agreed that in 2012 and 2013, £20,000 per annum will be set aside for CSPs to undertake a clearly defined role to support the LOC and ensure that the School Games Festivals are delivered successfully. There can be a local discussion about deploying the funding differently but the County Sports Partnership will need to agree any move away from this assumption, as indeed will Sport England as the Lottery funder. This funding will be allocated from the total Lottery grants of £70,000 and £45,000 as mentioned above.

In return for this funding, County Sports Partnerships will be responsible for:

· helping to stage and delivery the Level 3 event, for example,  securing facilities for free or a reduced cost, production of event programmes and publicity, ensuring the event is covered under the CSP Public Liability Insurance. 

· working with the chairperson of the Local Organising Committee to ensure that the Committee covers the whole County Sports Partnership  area and has representation from the key players from local sports and other relevant organisations;

· providing administrative support the Local Organising Committee if required;

· using its best endeavours to secure partnership funding (in kind and cash) to support the Festival.  In 2012 the ambition should be to bring in £10,000;

· co-ordinate the involvement of community sports clubs and organisations ensuring that pathways are available for young people to transition from school sport to community sport should they so wish;

· leading on ensuring the Level 3 Festivals are safe and secure by ensuring that there is a Welfare Plan in place; 

· lead on the engagement with NGBs locally ensuring that Level 3 is connected with local community sports clubs and organisations in conjunction with the School Games Organisers and Local Organising Committee (linked to bullet point 5 above);

· work with the new School Games Organisers to ensure that their work is aligned and engaged with the sporting landscape; and 

· promoting the School Games locally through engagement with the local media. 
Which Sports will be Involved?

A list of 30 sports has been agreed nationally:

September 2011 (Sports Involved in Pilot)
September 2011 (Sports not involved in Pilot)
January 2012
September 2012
Athletics
Badminton
Cricket
Golf
Hockey
Netball
Rugby Union
Swimming
Tennis
Volleyball
W’chair Basketball
Boccia
Table Cricket
Polybat
New Age Kurling 
Gymnastics
Table Tennis
Rugby League
Basketball
Rowing
Fencing
Football
Goalball 
Panathlon challenge

 
 
Lacrosse
Squash
Judo
Rounders
Baseball/Softball
Cycling
Triathlon
 
 
 
Orienteering
Handball
Sailing
Archery
Canoeing
Equestrian
Wrestling
Boxing
Modern Pentathlon
 
 
At Level 1 and 2, schools do not have to compete in all 30 sports - it will be a school’s decision how many sports they register for and at what age group.  At the Level 3 School Games Festival, the minimum number of sports that should form the programme is eight, with formats to include young disabled people in at least five sports. There will be no specification of which sports or age groups must be delivered – this will be according to local need. In addition to this national list, LOCs can include others sports that are identified as a priority within the sub-region.  The Level 3 programme will impact upon what is delivered at Level 2 which will act as the qualification round for the School Games Festival. 
Further Information about Level 3 Festivals

As a minimum the Festival should:

· Actively promote the School Games values

· Have a cultural element

· Deliver competitions across a locally-agreed number of sports from the approved National Governing Body sports formats (other sports agreed locally that are not part of the national framework can also be delivered) with teams qualifying to compete through School Games Leagues (Level 2)

· Include competition for primary, secondary (including Independent Schools) and special school pupils (including those with disabilities in mainstream schools)

· Utilise national logo and venue dressing

· Include local media partners

· Have a welfare plan approved by the Local Safeguarding Board

· Have a workforce that is made up by at least 50% of young people that have been trained through a volunteer programme

· Deploy local ambassadors and athletes who have competed at Level 4

The format of the Level 3 event can vary from area to area.  There will need to be at least one ‘showcase’ event, with a variety of sports taking place on the same day in the same geographical area (not necessarily the same venue).  However, additional events can be branded as School Games events too, i.e. depending on which sports are selected, it may be necessary to hold a Winter and a Summer Games, or one main Games and several other single-sport satellite events at other times during the year.

Progress so far within Staffordshire and Stoke-on-Trent

Although clarification around the role of CSPs, details about forming LOCs and the nationally-identified list of agreed sports have only been released during the past month, preparatory work has already taken place within the sub-region.

A School Games Forum task and finish group has been set up to ensure all schools are aware of the School Games, to conduct initial consultation and to look at membership of the LOC.  This group has met twice.  Additionally, outline consultation with PDMs has taken place to identify a potential list of sports for inclusion in Year One based on existing competition structures.  This will be taken to the first LOC meeting for approval.

The national minimum requirements for membership of each LOC are:

· state and independent schools (at Headteacher level, including a Headteacher as Chair)

· the County Sport Partnership

· local government

· young people

· NGB and other local sports providers

· local disability sport

Additionally, it has been agreed that the Staffordshire and Stoke-on-Trent LOC will include a School Games Organiser representative and a School Sport Association representative. 

Individuals are currently being identified to take on these roles, and the first LOC meeting will take place on 8th September.
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