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	1. Purpose of Report

	To present to the Board a proposal for the use of a small amount of reserve monies in order to fund a second round of ‘ACTIVITIES Across Staffordshire’.


	2. Recommendation(s)

	The Board endorse the proposal to set aside a further sum of £9,000 from the reserve fund to support a second round of grant funding to Community Sport & Physical Activity Networks (CSPANs) to support adult Sport and Physical Activity development at a local level. 




	3. Executive Summary

	At the last Board meeting it was agreed that a report would be prepared for the Board to consider utilising a small element of the current reserve fund to support partners working at a CSPAN level to implement new activities to increase participation.

The Reserve Fund currently stands at £175,915. Potential liabilities attributable to this fund currently stand at £151,000. 

One scheme which Team Members have suggested the Board to consider to utilise an element of the reserve fund is to introduce a second round of the Activities Across Staffordshire Grant Aid Fund.

In January 2011 the ACTIVITIES Across Staffordshire grants scheme supported 9 applications from CSPAN areas to develop innovative local ideas to develop adult participation in sport and physical activity. Two projects have been successfully completed, with a total of 122 participants, 5 coaches and 2 volunteers.

Mental Health & Physical Activity project in Leek:

20 referrals took part in 10 weeks of structured sporting activities.

Peter Tomczak (social worker) submitted a report praising the project for being “innovative” and “a much needed alternative therapeutic intervention”. He has suggested that he would like to see the project “develop further”.

BMEC Physical Activity Project in Stoke:

92 BME 16 to 25 year olds (inc 2 youngsters with a disability) took part in cricket and basketball sessions in targeted neighbourhoods within the city. One of the two volunteers who came forward from the participants has since gone on to be a paid employee for the projects co-ordinators ‘Ministry of Sport’.
5 projects are still ongoing and we await the KPI reports on 2 further projects. 



	4. Report

	CSPANs are ideally placed to act as a single point of contact for health and other non-sporting agencies to interface with the sport sector, including National Governing Bodies of Sport, clubs and local authority sports and facility management teams.

‘ACTIVITIES across Staffordshire’ was a small fund available to CSPANs and their partners to encourage and support the development of new projects that target an increase in sport and physical activity among those over 16 years of age.
The first pot of ACTIVITIES Across Staffordshire Fund of £9000 was divided between each of the CSPAN areas.  Each CSPAN was responsible for co-ordinating an application for up to £1000. 

Where there was not a functioning CSPAN, representatives from the Local Authority, the Primary Care Trust and the School Sport Partnership agreed and signed off those projects being submitted. Funding was provided to support and develop new activity projects, particularly those activities which helped motivate non participants to do some physical activity or low participating groups to do more regular exercise. 

Sport specific projects were accepted but the emphasis was on participation elements of the sport. It is proposed to continue to include sport specific projects within the awarding criteria, as this provides for developing opportunities for National Governing Bodies of Sport to link with local delivery partners. 

The fund was for activity delivery and development costs, for example training, equipment, facility hire, and publicity costs. It was not to support facility or capital development costs. 

Projects were assessed and approved by the Board Equity Champion, Director and Physical Activity Development Officer. If the Board agree to introduce the Grant Aid fund it is proposed that this system be continued.
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