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Sport Across Staffordshire & Stoke on Trent
Executive Board Meeting

11 May 2011, 2.00pm, Training Room, Stafford Borough Council
Meeting Minutes

	Present Attendees
	Apologies
	Also Distributed To:

	Laurence O’Neill (LO’N) Chair 

Cllr Mark Heenan (MH)

Adam Hill (AH)
Michelle Adams (MA)

Nigel Thomas (NT)

Andy Weston (AW)

Stephen Brown (SB)

Carl Bennett (CB)

Janene Cox (JC)
Simon Dickie (SD)

Mark Thornewill (MT) 

Leigh Morton (LM) notes
	SASSOT – Chair

Elected Member Representative

Stafford BC

Stoke on Trent CC

Staffordshire University

Staffordshire FA

Cannock Chase DC

NHS Stoke-on-Trent

Staffordshire CC

Amateur Rowing Association

Partnership Director, CSP

Admin Officer, CSP
	Sue Finnigan 

Malcolm Duncan 

Jo Robins 

Clive Jones 

David Pinnock 


	SASSOT Core Team

Angela Dale

Anne Rippon 




Summary of Issues and Action

	No.
	Item Topic
	Action
	Date Due

	1.
	Apologies – as above. 

	
	

	2.
	Declarations of Interest - none


	
	

	3.
	Minutes of last meeting (26/01/11) – agreed.


	
	

	4.
	Matters arising 

5.
(8.1)

MT - engaging with MPs & Portfolio Holders – invite will be sent to the official launch of Sportivate and future events as appropriate
8.0

CB informed that he did not have a final copy of the Active People Survey questionnaire so was unable to provide AH with a copy. MT to source a copy from Sport England and forward to AH

16.3

CB informed of the successful Premier League initiative with Stoke City FC - £360k awarded over 3 years. Very unique bid. CB and Adrian to speak to Premier League to give a detailed resumé about the Partnership approach adopted. 

	MT

MT

CB

	May

12.05.11

	5.
	Sport England 4th Quarter Performance Report – MT (Enc 1)

Report presented and accepted. All performance measures were on target. 

Sport England was pleased with progress over the past year and had no performance issues. 

	
	


	6.
	Delivery Plan progress report 2010/11 – MT (Enc 2) 
Report and Delivery Plan presented and accepted. Highlights for quarter 4 shown on pages 2 and 3 of the report. Quarter 4’s progress was shown in red within the Delivery Plan. 

· Other than the Knowledge Transfer Partnership (KTP) bid, that had been unsuccessful due to funding cuts, it had been a successful quarter.

· Local Authority Clubmark accredited club offer to be circulated to the Board and NGBs when finalised

· JC requested that SASSOT provide support for the Dance Project that the County Council are leading on. Alison Lord, the Dance Development Officer, would welcome links. Potential for dance to link with Sportivate.


	Chris Turner

MT/

JK
	When finalised

May

	7.
	Financial report to 31st March 2011 – MT (Enc 3) 

Report that had been approved by the two Finance Champions prior to the meeting was tabled to show the position at the end of the financial year.

· Overall healthy financial position. Delivered all of Sport England’s and other contracted programmes. A contingency fund has been built over the years in order that the Partnership can be self sufficient, rather than have to go to funding partners in the event of employee redundancy liability costs. Potential for an element of the reserve to be used for delivery of project. Board to consider at future meeting.
· Staffordshire University’s funding contribution – NT informed that the new Vice Chancellor had established a sport management board. NT will bid to the University to continue the funding on wide relationship basis rather than just sport

No budgetary exceptions to report. Sufficient funds to continue programme delivery. Report accepted.

	All
	Jul/Nov

	8.
	Draft Delivery Plan, Budget and Risk Assessment for 2011/12 – MT (Enc 4)

Report, Delivery Plan, Budget and Risk Assessment presented. 

Draft Delivery Plan

Discussion focused around:

i. State of readiness for a potential increase in demand in 2012 (ability to support local authorities and clubs). SASSOT to prioritise according to demand or source additional resource using contingency fund if necessary
ii. Engagement with Health and Wellbeing Board. Structure not established/finalised yet. Would wish for CSP representation on the Board or advocacy through Board Member. Opportunity to raise the profile of the Partnership at the Lifestyles Conference in the autumn (SASSOT tasked with organising Lifestyles Conference for SSPCT and NSPCT. Need to link with NHS SoT as well)
iii. Young Person’s PE, sport and culture entitlement – working with partners to develop. Potential to widen and include adults
iv. KTP – no specific reference to KTP but have encompassed some of the work within other elements of the draft delivery plan. Unable to include all of the work due to insufficient resources.


	
	

	
	The final draft delivery plan was endorsed for consultation with partners, until 3 June and subject to there being no significant amendments required the Chair and Vice Chair were given delegated authority to approve the plan on behalf of the Board.

Budget for 2011/12

It was noted that delegated decisions re approval of the 2011/12 budget had been signed by the Chair, Vice Chair, Finance Champions and Host Agency representative.


	MT
	May

	9.
	Sport Unlimited – Project Review – MT for JK (Enc 5)

Report presented and accepted.

The Board commented that the project was a fantastic achievement of good work by all Partners concerned.

MT to provide CB with any research of inactive populations to assess the health benefits. Is there a breakdown on inactive people to those who are semi-sporty? 


	MT
	May

	10.
	Sportivate Overview and Summary of Year One Plan – MT for JK (Enc 6)

Report presented and Year One Delivery Plan tabled at the meeting.

Discussion focused around:

· Sportivate Steering Group’s ‘payment by results’ approach to achieve the target retain figure
· Need to emphasise to leads the importance of liaising with NGBs to ascertain what was needed in their area. Jane Kracke and the Steering Group would be monitoring progress and SASSOT would ensure that NGBs are informed of all projects including their start and finish dates
· NT commented that there was the opportunity for some projects to be aimed at a variety of communities including student populations

Report accepted and Year One Delivery Plan endorsed.

	Jane Kracke
	Ongoing

	11.


	Facebook Pilot – MT for NB/ NH  (Enc 7)

Report presented and discussed.

Overall the Board advocated social media (Facebook, Twitter & YouTube) but were cautious of the amount of time and resource it would take to manage Facebook. Postings could generate a lot of questions that need responses.
It was agreed that SASSOT investigate further how they would control and manage the workload for the proposed Disability, Sportivate and Coaching Facebook projects. 
	NB/

NH

	May/June



	
	· No foreseen problems with SASSOT using Twitter but thought to be more suitable for adults. Highlighted that Twitter is real-time and Tweets could get overlooked

· SASSOT to liaise with Sport England re their experiences of Facebook work with NGBs

· CB to forward to MT the ‘expert advice’ paper for information

Report to be presented at next meeting.
	NB/

NH

CB

NB/

NH
	May/June

May

27.07.11

	12.
	Club Support / Action Plan – CT  (Enc 8)  

Report and Action Plan presented.
Plan provides good links between Clubs, NGBs, Local Authorities and how we work across the sub-region.
Action Plan endorsed for launch and delivery.
	Chris Turner
	May

	13.

13.1

13.2

13.3

13.4


	AOB
MT informed that Keele University are keen to continue their financial support of the Partnership. It was agreed to co-opt Angela Dale onto the Board. Angela to attend Board meetings for appropriate agenda items.
LO’N, on behalf of the Board, thanked the SASSOT team for all their hard work during 2010/11 and agreed to send letters in recognition.
SD queried Stoke’s CSPAN. MA informed that they were looking to set it up next month and it will feed into Stoke’s Localities Board. 
AH presented six rebranded designs of SASSOT’s logo that incorporated the words Get Active to recognise physical activity as well as sport. The Board approved the new design with the words Get Active in white on a black background (top left of options presented).

 
	LO’N


	May

	14.
	Date and time of future meeting(s) 

Weds 27 July 2011, 2.00pm

Training Rm Stafford Borough Council

Weds 2 November 2011, 2.00pm

Training Rm Stafford Borough Council


	All


	27.07.11
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