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	1. Purpose of Report

	To advise the Executive Board on the financial position 1 April 2011 to 30 September 2011.




	2. Recommendation(s)

	Not applicable.




	3. Executive Summary

	The report has been produced to compare the actual financial performance for the period 1 April 2011 to 30 September 2011 against the budget.

Total budgeted expenditure for the period was £319,759, actual expenditure totalled £300,890, an under spend of £18,869 on the estimated budget.

Budgeted income was £717,462, actual income was £725,770, a surplus of £8308 on the estimated budget.




	4. Report

	The attached figures show a detailed breakdown of the financial performance against the budget from 1 April 2011 to 30 September 2011

Explanatory notes with reference to budget headings and performance are shown below.


Explanatory Notes

1. Partnership Services

	Expenditure
	-
	Is showing an overall underspend against budget of £11,836. This is primarily due to an underspend on employee costs and National Insurance contributions.

The Physical Activity Development Budget has been increased by £9000 as agreed at the last Board meeting in order to continue with the CSPAN Grant Fund, the contingency fund has been reduced by a corresponding amount.



	Income
	-
	It is pleasing to report that Staffordshire University have informed SASSOT that they will be continuing with their funding support during 2011/12. This will increase the total partnership funding from local partners to £96,000. This is not currently shown in the budget.

NGB and other hosting arrangements have exceeded the Annual Budget.

The Joint Financing costs figure includes the final balance carried forward figure and the virements from programme budgets which the core team support.




2. Equity

	Expenditure
	-
	Employee costs are underspent by £920 due to underspend on Employers Superannuation contribution



	Income
	
	No Exceptions to report




3.  Workforce Development

	Expenditure
	-
	Grants - £7882 now claimed by recipients of coach scholarship grants. There is an additional  £17,728 committed still awaiting claim. The remaining grant budget has now been combined with the Club Development Grant Fund as agreed at the last Board meeting.



	Income
	-
	No exceptions to report




4. Club Development, Community games and Special Schools Sports Festival

	Expenditure
	-
	No exceptions to report

	Income
	-
	The additional £2000 income has come from Archery GB to support the development of three clubs to support their Children and Young People Programme. This funding will be awarded to the clubs when agreements are signed.


5. Sportivate

	Expenditure
	-
	No exceptions to report

	Income
	-
	No exceptions to report


6. Education and Training

	Expenditure
	-
	No exceptions to report. 

	Income
	-
	Income from the Workshop programme reflects the time lag in courses being organised and promoted and income being received from participants.


7. Coaching Development Support Network

	Expenditure
	-
	No exceptions to report

	Income
	-
	No exceptions to report


8. Community Sports Coach Scheme

	Expenditure
	
	No exceptions to report

	Income
	-
	No exceptions to report
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