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Introduction

Sport Across Staffordshire & Stoke-on-Trent (SASSOT)

Aiming High for Disabled Children and Young People in Staffordshire

Short Breaks

Background

Introduction

This is the Sport Across Staffordshire and Stoke-on-Trent (SASSOT) Sport & Physical Activity development strategy for disabled children and young people in Staffordshire. 

The Strategy has been produced to support the development of sport for disabled children and young people in Staffordshire and is part of the Aiming High programme in the county covered by Staffordshire County Council boundaries.

The strategy has three main objectives:

1. To promote and help develop an environment in Staffordshire where disability sport and activities for disabled children and young people can flourish (Awareness Raising and Information)

2. To contribute to the development of disability sport and activities as part of the Aiming High for disabled children, young people and their families programme in the county. (Delivery)

3. To increase the amount of high quality opportunities delivered by a skilled and competent workforce through appropriately educated clubs and workforce. (Raising Standards, Providing Support and Sustainability)

Sport Across Staffordshire and Stoke on Trent (SASSOT)

Sport Across Staffordshire and Stoke-on-Trent (SASSOT) is a countywide partnership that offers a one-stop shop of information by linking together local providers of sport and physical activity. Key partners that work with SASSOT include Local Authorities, National Governing Bodies of Sport, Primary Care Trusts, Universities, School Sports Partnerships, Sports Clubs and Volunteers.  Working in partnership with these organisations helps to connect and engage local communities to become more active and achieve their potential.
 

SASSOT is one of six County Sport and Physical Activity Partnerships within the West Midlands and one of forty-nine across England; uniquely positioned to support partners in the delivery of sustaining current participants and increasing participation in sport and physical activity

Aiming High Short Breaks for Disabled Children and Young People in Staffordshire 

Aiming High was a three year national programme introduced by the previous government in 2008.  The programme aimed to ‘transform’ support for disabled children aged 0-18 and their families, through the delivery of an expanded range of short break opportunities.  Short breaks were to be developed to include a wider range of opportunities and to be made available to a broader group of disabled children.  Local Authorities were provided with a grant to support the delivery of short breaks and required to utilise the grant to deliver a comprehensive short break programme by 31 March 2011.

Since the end of the national Aiming High Programme Staffordshire County Council has continued to invest in the delivery of a comprehensive short breaks programme.  Short breaks are delivered through the County Council  ‘in-house’ service provision and through the commissioning of short breaks from the third and independent sectors.  Sport and physical activity is a key strand of the Aiming High short breaks programme, and something we know disabled and children and young people and their families value. During the last two years of the programme families have accessed football, cricket, swimming, climbing, horse riding and many more short break opportunities. The programme continues to commission sport and physical activity and also funds the Aiming High Sport and Physical Activities Officer post.

The national Aiming High programme was very much about ‘kick starting’ the expansion of short breaks.  Although nationally the Aiming High programme has ceased its aims are now supported by legislation.   The Breaks for Carers of Disabled Children Regulations 2010 came into force on 01 April 2011.  These regulations establish the local authority’s (LA) duty to provide short breaks for disabled children and their parents and carers.  The duty builds on the previous three year’s development of short breaks delivered through the Aiming High Programme.

	‘Every LA shall provide services designed to assist individuals who provide care for disabled children to continue to do so, or to do so more effectively by providing them with breaks from caring.’ 

Section 25 Children and Young Persons Act 2008




Short Breaks should:

· Provide opportunities for disabled children to enjoy themselves and fulfil their potential, and


· Enhance the abilities of carers to care more effectively

· Enable families with disabled children to live an ordinary life.

Short breaks provide fun and leisure activities for disabled children and young people, outside of the school day.  Short breaks enable disabled children and young people to try new things, gain new experiences and have more opportunities both with and away from their families.  Short breaks enable parents and carers to have a break from their caring role, which may allow them to have a rest, catch up on day to day activities, spend time with other family members or take up other interests.

	Our vision for Staffordshire…

Disabled children and young people and their families are supported to live as ordinary lives as possible, living, playing, learning and contributing alongside their peers and within their communities.

Staffordshire Aiming High Strategy, April 2009




The three objectives of the County Plan (see above) will also be reflected in the Staffordshire Aiming High Short Breaks Strategy 2011-2013 as we seek to embed the role of sport and activities in the delivery of specialist short breaks and also promote the inclusion of disabled children and young people in sport. 
Further information on Aiming High in Staffordshire is available at www.staffordshire.gov.uk/aiminghigh

Setting the Scene: Disability Sport in Staffordshire

In January 2010 a Disability Sport and Physical Activity Officer was appointed and funded by Staffordshire Aiming High and SASSOT. The post was created in order to develop the Sport development strategy for disabled children and young people in Staffordshire. It was also to raise awareness and develop opportunities for short breaks around sport and physical activity.

Although the focus of this plan is around children and young people aged 0-18 years, many sports clubs have members of all ages. There is an understanding that the disability sport and activity provision for adults will also be improved as a by-product of this work focused on children.

SASSOT and many other agencies and partnerships have a commitment to develop inclusive sport provision for disabled children and young people and there are already some excellent examples of good practice in place.  However, it is recognised that this provision is not consistent across the County.   The appointment of the Disability Sport and Physical Activity Officer provides a real opportunity to learn from this good practice and kick start the development on a county wide basis. To support development across the County there has been the creation and support of Disability Sport Forums in Local Authority areas. There are currently forums in place in:

· Burntwood & Lichfield

· Cannock

· East Staffordshire

· Newcastle

· Stafford

· Staffordshire Moorlands

In 2007 Sport Across Staffordshire & Stoke-on-Trent and Staffordshire County Council conducted research into current & desired levels of sports participation by young disabled children. The following recommendations were made:

1. Increase the profile and awareness of disability/special needs activities.

2. Consult with parents and young people to produce a disability directory of physical activities in different formats.

3. Disability awareness – establish training needs for the workforce e.g. leisure centre staff, coaches etc. Research available packages to deliver training. Introduce a coordinated training plan.

4. Encourage buddy schemes around the County and Stoke on Trent to be adopted in clubs and centres. Map the existing buddy schemes.

5. Establish more after school-based activities.

6. Develop better provision around holiday play scheme activities.

7. Set up communication training for leisure centre staff, coaches and volunteers.

8. Increase the capacity of sports clubs to open up to disabled members by holding taster days.

9. Raise the profile of sport and leisure for disabled/special needs people in BME communities.

These recommendations were used to help develop provision and support to clubs and secure funding for the Aiming High Disability Sport and Physical Activity Officer in 2010.

We are working toward the above points within this plan. One area which still needs to be addressed is around BME communities. This will be looked at moving forward by the Sport, Leisure, Arts and Culture group as well as the Disability Sport Forums in areas where there is a large BME community. SASSOT also lead on an Equality & Diversity group, which covers all areas of equality and looks at how barriers can be removed at all levels.
The Staffordshire Disability Sport & Physical Activity Plan 2011-2013

This plan focuses on 3 key objectives, which have been chosen to ensure we can maximise development within the county. These are:

1. To promote and help develop an environment in Staffordshire where disability sport and activities for disabled children and young people can flourish (Awareness Raising and Information)

2.  To contribute to the development of disability sport and activities as part of the Aiming High for disabled children, young people and their families programme in the county. (Delivery)

3. To increase the amount of good quality opportunities through appropriately educated clubs and workforce. (Raising Standards, Providing Support and Sustainability)

Each of these key objectives is broken down into more detail within this document. You can also view the Action Plan in Appendix 1.
Awareness Raising & Information

Website

Social Media

Disabilit-e News

Disability Sport & Activity Directory

Profile Raising

SUN Meeting

Awareness Raising & Information

Objective

To promote and help develop an environment in Staffordshire where disability sport and activities for disabled children and young people can flourish.
Consultations with disabled adults, children and their parents in recent years have revealed one consistent message received – a lack of awareness.

Two issues have been identified:

Disabled adults, children and their parents not being aware about what activities are taking place or what clubs are running.

A lack of information to support disabled people to be active.  - This is not only an issue for the County but also one that falls across the Country. We know that more disabled children now have access to sport and physical activities, but we want to ensure that those families who do not currently take up opportunities have information about what is on offer.  We will work to continue to raise the profile of all the good work that is taking place.
An essential part of the Disability Officer post is to develop these communication links.

In order to address this information gap we want to focus on five areas. By doing this we hope that people will become more aware of what is available to them and develop the confidence to take part in activity and sport.

To identify non-sporty people within Staffordshire who could access disability sport and Aiming High provision.

Action

During 2010 there was a noticeable increase in the take up of activities by disabled children and their families around the County. This increase in participation was largely due to the increase in services by providers following Aiming High funding. This funding is continuing and a tender process will see existing and new providers offering even more activity.  

All of the providers have gathered the details of families and these families generally access more than one service. This is great, however there are still a large number of disabled children and families who do not access any of the providers because they are unaware of the opportunities out there for them. 

There are difficulties with finding disabled children and families. With data protection there are not lists that you can use to find the information. What needs to be done is to raise the profile of all of the good work that is taking place.

Website

Many people have access to the Internet. Websites have become the first point of call for people to find information. The Sport Across Staffordshire & Stoke-on-Trent website includes a range of information on disability sport and activity. This information covers a wide range of areas to ensure the person viewing can obtain the information they require. The disability section includes the following sections:

· Understanding Disability

· Sports & Activities

· Club Search

· Events

· Playground to Podium

· Support

· Training

· Initiatives

· Staffordshire Stars

· Resources

· Disabilit-e News

· Links

This website needs to be consistently updated. It also includes a live search facility to identify clubs by several factors including sport, location and disabilities catered for. 

Social Media

Social Media is an area which SASSOT have until now not really touched upon. This is no longer the case and the SASSOT  Board have agreed the use of Social Media in a controlled and monitored way. Social Media will be hugely beneficial to the development of Disability Sport within Staffordshire. There is a large percentage of parents of disabled children that use Facebook. Following a small study with members of several SUN meetings the results showed that 100% of the parents asked used Facebook. SUN is the Staffordshire Umbrella Network which, is a collection of groups set up around the County by the Staffordshire Parent Partnership for parents and professionals to meet and discuss a range of issues and ideas within their area. As a result this would make it easy for us to communicate with parents in an easy manner to inform them of events and activities.

Another Benefit of Social Media is the use of Eventbrite. This is an event management tool that links in with various aspects of Social Media. The tool allows you to promote your event, produce tickets and have people register online for your events. It makes your event look very professional and is free if the event is free. 

Disabilit-e News

We recognise that an issue with websites is that people forget to look at them after a while unless there is something to draw their attention back to the site. One way of focusing their attention is to send out a regular e-newsletter with all of the latest information about disability sport.   

The Disabilit-e Newsletter is distributed twice a month and has over 450 subscribers and is constantly growing. Not only is the newsletter informative but it also navigates subscribers back to the Sport Across Staffordshire & Stoke-on-Trent website. The newsletter will continue to be developed through the life of the strategy.

This medium allows the constant development of disability sport and raises the profile. The newsletter is open to anyone to subscribe to and provides information about disability sport and activity within Staffordshire, the Region, Nationally and the world of Elite sport.

We are also aware that there are some people who do not have access to the internet. Currently we do not support these people with any information. It would not be practical to produce the e-newsletter in a hard copy format as frequently as the e-newsletter. There are other potential options that we could explore. These are producing a less frequent hard version of the newsletter. After consultation with the Staffordshire Parent Partnership there will be a regular section about Disability Sport within Parents in the Know Magazine. This magazine is published every term and is aimed at parents, which have a child with additional needs, over 8000 copies are distributed each term.

Directory

The website has an online searchable directory that people can use to find out information about the clubs within the county. However this is not always appropriate for all and as such it is still important to produce a directory that can be viewed in other formats.

The Disability Sport Directory was first produced in 2010 and consisted of basic information about sports clubs and groups that provided opportunities for disabled people within Staffordshire. Following the success of the 2010 directory it was felt that a revision of the directory should be conducted to provide more information about the clubs within the directory and also to update the content. The design of the Directory has also changed from an A4 folder to an A5 booklet to make it easier to distribute. 

The directory will be widely distributed around the County to again help raise the profile of disability sport and activity within the county. The updated details will be available using the live club search feature on the SASSOT website.

Profile Raising

In order to raise the profile of disability sport and Aiming High there needs to be a clear plan. Last year adverts for events, activities etc were placed with care workers, schools, parent groups, websites, newsletters and children centres to name a few. This has worked well and has ensured there is provision to children, many of whom would have received no or little provision before even if they were already within the system, however this is limited to those within the system and are keen to broaden the base by identifying children who are not part of the network or in receipt of any support. In order to reach wider we need to look at alternative options. These options need to be things that a wide range of people would visit or see. Below are some suggestions for locations that we could have a presence to promote Disability Sport.

· Doctors Surgery

· Opticians

· Dentists

· Supermarkets

· Open Days

· Fetes

· Shows

By having a presence in or at these places we are more likely to identify new disabled children and families or indirectly find them through their friends and families.
Once we have found them and have obtained their details we can get them involved in the services.
SUN Meeting

Raising the awareness by working on the above section will help to identify new families who currently do not access Disability Sport and Aiming High. However there is also a need to work with those that are already involved within the Aiming High structure. Some of these parents attend the Staffordshire Umbrella Network (SUN) Groups around the county. These are groups that have been created by the Staffordshire Parent partnership Service (SPPS) for parents and professionals to meet to share information and discuss issues and opportunities.

Delivery of Activities & Events

Playground to Podium

Family Fun Days

Disability Sport Spectacular

Multi Sport Clubs

Delivery of Activities & Events

Objective
To contribute to the development of disability sport and activities as part of the Aiming High Short Breaks for disabled children, young people and their families programme in the county.
As a County Sport Partnership (CSP) we are not always involved with delivery of events. However there are some key events that the CSP are responsible for or are looking to co-ordinate.

Parents and disabled children have expressed an interest in provision of sporting activity. As a result we have used our expertise and the relationships we have with partners to ensure there is some fantastic provision around the County.

Action

Seek appropriate funding streams to enable the delivery of provision. Work with partners to ensure the maximum potential for delivery and introduction to families takes place.

Playground to Podium (P2P)

Playground to Podium is a dedicated initiative designed to identify and nurture disabled young people and disabled adults with the potential to be elite athletes. There are four main strands to Playground to Podium these are: 

· Identifying Ability Days and County Athelte Assessment Days

· Multi Sport Clubs

· Multi Skills Clubs

· Continuing Professional Development  (CPD) for Teachers

CPD for teachers to develop skills in identifying and supporting ability in young disabled people. 

Inclusive or dedicated Multi Skills Clubs to develop the fundamental movement and sport skills of all young disabled people aged 7-11.

Multi-sport Clubs for young people aged 11-18, offering regular out-of-school hours coaching opportunities to enhance the sporting skills of those young disabled people wishing to progress further in a sporting environment.

Identifying Ability Days to bring together those young disabled people identified as showing higher ability in PE and sport through PE curricular routes, multi-sport opportunities and competitions, to experience a range of high quality coaching environments through which to assess potential.

Who is the programme for?

As the programme is focused on Paralympic potential the main disabilities focused on within this programme are physical. However there are also pathways for other impairments and this programme does cater for these as well.

The main guidelines are that there should be a 70% / 30% split.

· 70% Physical Disabilities

· 30% Learning Disabilities

Currently Playground to Podium focuses on 6 sports:

· Athletics

· Table Tennis

· Wheelchair Basketball

· Football

· Swimming

· Boccia (only in selected counties)

County Athlete Assessment Days (CAAD)

When the athletes attend the Identifying Ability Days they are assessed to see if they can perform certain tasks and skills. If the children achieve these they are invited to the CAAD. This is a Countywide day which introduces the children to the National Governing Bodies. We also saw the benefit within Staffordshire to showcase some additional sports within this structure. The three that we chose were Golf, Cricket and Boccia. Although Boccia is a P2P sport it not due to be officially included within Staffordshire until 2012. The children are then assessed by the coaches and are signposted to the most appropriate pathway. This could include being Fast tracked into an Elite programme, through to being given contacts to participate socially. 

Staffordshire has been running the programme for three years and has received very positive feedback from pupils, teachers, parents and local clubs.  Within the West Midlands we offer some of the most successful days and are striving to ensure we are at the forefront for Playground to Podium. The opportunities it can give to disabled children in both mainstream and special schools is unprecendented and Sport Across Staffordshire and Stoke-on-Trent are committed to see this continue to grow. The structure of the programme may change with the dissolving of School Sports Partnerships. This is due to be reviewed of the summer months and we will be informed once this has been confirmed.
Family Fun Days

SASSOT received funding from Aiming High to host three ‘Reach For It’ Family Fun Days. The idea of these days was to introduce families to sport, show what various sports are open to a range of impairments and establish links with clubs in the area. The Fun Days are a chance for the whole family to try out activities and look at some of the ways in which they could then continue on a regular basis. The day involves numerous sports and activities that the family can try together. Each family receives a passport to fun, which they use to gather information in a fun treasure hunt style. The information they gather enables them to establish links to the local clubs and it is hoped that membership of local clubs offering the sports will increase. The days are also a chance for families to try sports they may not have seen or heard of before. These sessions will be about raising awareness and gathering feedback to show if there is a need for a new club to be established.

The initial 3 Fun Days were very popular and as a result Aiming High agreed to an extension of contract to run a further 2 days before the end of September 2011.  

These days are in:

· Stafford

· South Staffordshire

This combines with the 3 previous events, which were in:

· East Staffordshire

· Staffordshire Moorlands

· Lichfield 

This has given us good coverage over the County.

It is proposed that there will be further Fun Days, which is funding dependant. These will hopefully be incorporated into the Disability Sport Spectacular.

Disability Sport Spectacular

Over the past year disability sport opportunities within Staffordshire have seen a huge increase. There have been developments from individuals, clubs, groups, local authorities, County Sports Partnership and Disability Sport Forums. These opportunities have had varying levels of success, however all have had a common goal, to provide disabled people with an opportunity to participate in sport. The Disability Sport Spectacular appendix 3 will add to all of the good pockets of work to showcase Disability Sport and all of the fantastic opportunities that Staffordshire has too offer. The Spectacular will use Disability Sport to raise awareness of disability service provision that is available within the County and to enthuse the Communities within Staffordshire about the London 2012 Paralympics.
Event

The Disability Sport Spectacular is an 8 day long series of events that all come under the banner of the Disability Sport Spectacular. The events will take place around the County. Each one will have its own focus and purpose.

The idea of the Disability Sport Spectacular will be to have key events happening around the county with numerous other smaller events also taking place.

Multi Sport Clubs

Around the County there are a range of sports specific clubs, which offer provision for disabled children. These clubs are fantastic and offer a clear development of one particular sport. There are a lot of disabled children who from discussions do not know what sport they wish to play and want to try out a range of different sports to learn what they want to pursue further. In order to do this we would like to introduce a collection of Multi Sport Clubs around the County delivered by the relevant Local Authority. Funding for this has been agreed with Aiming High. This will create an extra level within the pathway within sport. The thought of going to a club to pursue one sport, which you have never tried before could be quite daunting. By having a fun multi sport club the disabled child can try out a range of sports with no pressure and either just continue with this or if they find a particular sport they enjoy they can look to join a club. The multi sport clubs also enable the provision of sports that are currently not serviced within the County due to low participation numbers.

The clubs will also be networked which will enable a larger level of awareness through increased promotion. It will also create the opportunity to try different clubs and potentially create interclub competition.

Raising Standards and Providing Support

EFDS Clubmark

EFDS Inclusive Toolkit

Disability Sport Forums

Sport, Leisure, Arts and Culture Group

Disability Course Programme

Raising Standards and Providing Support

Objective
To increase the amount of good quality sport and activities opportunities through appropriately educated clubs and workforce.
It is essential that all clubs follow clear and safe policies and processes, in order to support children appropriately, keep them safe and to enable families to develop confidence in providers.. In order for these clubs to be able to offer this high standard of provision it is essential that we support them through various interventions to ensure this is maximised. By working with clubs through these it will assist clubs with the level of confidence they have while also allowing the participant and their family to feel safe and secure while in a fun environment. 

Action

To support 2 clubs to work towards Clubmark status. To introduce the EFDS Inclusive Toolkit Initiative. Support clubs and providers through a variety of different means.

Clubmark

Sport England recognises and values the commitment made by sports clubs to develop high quality, welcoming environments for young participants. The development of clubs that encourage young people to take-up sport, improve their talents, possibly play a leadership role and give them the option to initiate and maintain life-long participation in sport is an essential part of supporting the sporting infrastructure in England.

Clubmark was introduced in 2002 by Sport England to: 

· Ensure that accrediting partners apply core common criteria to ensure that consistent good practice and minimum operating standards are delivered through all club development and accreditation schemes. 

· To empower parent(s)/carer(s) when choosing a club for their children. 

· To ensure that Clubmark accredited clubs are recognised through a common approach to branding. 

· To provide a focus around which all organisations involved in sport can come together to support good practice in sports clubs working with children and young people. 

Clubmark accreditation is awarded to clubs that comply with minimum operating standards in four areas: 

· The playing programme

· Duty of care and safeguarding and protecting children and young people

· Knowing your club and its community

· Club management 

Clubs working towards accreditation can receive support and advice from their NGB and other partners such as county sports partnerships (CSPs).

However, Clubmark works through the National Governing Body of the sport, this excluded a lot of smaller sports and multi-sport clubs. The English Federation of Disability Sport is an umbrella organisation, which supports disability sport in England. They have introduced their own version of Clubmark to allow sports with small National Governing Bodies and Multi Sport clubs to achieve this standard.

We are working with 2 clubs that are eligible to work through the EFDS Clubmark status and are currently supporting them through the process. The principles behind Clubmark will help the club to develop and ensure best practise is adopted to ensure a sustainable and effective club. This will continue to be supported by the Club Development Manager and Disability Officer post while funding is in place. 

EFDS Inclusive Toolkit

The English Federation of Disability Sport developed a Health Check. The Health Check was a document that clubs can work through and highlights the level of accessibility the club can offer. The Health Check provided no incentive for a club to complete the check. It meant that checks weren’t being completed and the tool was not being utilised. SASSOT decided that it needed to be more attractive to clubs with an outcome for the club other than an inclusive development plan. SASSOT have worked with EFDS to develop the Inclusive Toolkit to offer a more structured approach with the ability for the club to then promote that it is committed to Inclusion on the toolkit’s completion. It is also hoped that as this toolkit is developed it could be incorporated into the Clubmark portfolio for inclusion.

Few clubs have the knowledge, skills and capacity to be truly inclusive and in most case benefit from focusing on a particular disability group. This level of uncertainty raises issues for new participants who may be attracted to a particular activity or club. These issues are likely to include:

· Accessibility (How accessible will the club be for me?)

· Disappointment (What if the club doesn’t want me or I can’t do it?)

· Acceptance (Will I be accepted by other members of the club)

· De-motivation (If I can’t do it, why shall I bother trying anything?)

As part of the workforce objective within this strategy, SASSOT are currently trialling the Inclusive Toolkit and will roll it out fully when introduced on a National Basis. 

Disability Sport Forums

Over the last year the Disability Sport and Physical Activity Officer has been working with groups around the county to develop, support and sustain Disability Sport Forums. The forums are groups of people who have a shared interest in the development of disability sport within Staffordshire. These people can consist of parents, coaches, volunteers, disabled people, professionals with an interest in sports development such as teachers, sport development officers, NGB officers, care and support teams. Basically anyone who wants to see sport and activity developed for disabled people within their area.

The idea behind these groups is to create a sustainable environment made up of individuals with an interest in disability sport and shares the ownership of the development over these people rather than on one individual who is funding dependant.

Within the county there are now 6 established Disability Sport Forums. These are:

· East Staffordshire – Able Too Forum

· Cannock – Sportability

· Stafford Disability Sport Forum

· Staffordshire Moorlands Disability Sport Forum

· Burntwood & Lichfield Disability Sport Forum

· Newcastle Sport for All

These have been successful because they have proactive members who are keen to develop opportunities.

This current structure can be seen in appendix 2. This structure shows that each Disability Sport Forum works independently of each other and Local Authorities without a group have no focus on disability sport within their district. In order for there to be a countywide approach to disability sport and activity development there needs to be a forum within each Local Authority. Once these forums have been established a countywide group can be created with representatives from each group attending. This will be an opportunity to share good practice, showcase success and build strong links to support the shared vision.

The long-term vision for the development of these forums is outlined below. 

2011 - 

Create New Disability sport Forum in South Staffordshire

2011 -  
Create New Disability Sport Forum in Tamworth

2011 - 
Create New Disability Sport Forum in Stoke (depending on funding remit)

2012 -  

Set up Countywide Disability Sport Forum

By 2012 the structure appendix 2 will have an established forum within each local authority and a link with each other through the countywide forum.

Sport, Leisure, Arts and Culture Group

The Sport, Leisure, Arts and Culture Group (SLAC) was originally made up of Aiming High Providers and a few other professionals from around the County as a working party. The group is chaired by the Disability Sport and Physical Activity Officer however looks at the wider remit of provision which includes art and culture. This group is an information sharing group but is also starting to focus on strategic development and partnership working. As this group develops it is starting to attract attention from other providers who are not funded through Aiming High. It is felt that the inclusion of these people will help to establish a strong group that can work together to ensure opportunities are maximised for Staffordshire.

Disability Course Programme

In 2010-2011 SASSOT ran a number of Disability Courses to support the coaching workforce in their development and understanding around disability. These courses were very successful with most courses being full. As part of the commitment SASSOT has to Education and Training it is keen to run a series of courses again. Currently SASSOT are in the process deciding on how these will run moving forward and whether funding can be sourced to run them for free or if a small fee will need to be levied.

SASSOT has received funding from Aiming High to support Staff Involved with the Inspire Disability Multi Sport Clubs. This will allow four coaches from each of the Local Authority areas involved to attend the Disability Inclusion Training Course. SASSOT is also applying for funds to cover a Disability course within each of the Local Authority areas that has a Disability Sport Forum group already established. This will be to support the forums and develop the workforce further.

Action Plan

This County Disability Sport & Activity Strategy Action Plan for disabled children, young people and their families has been created to be a working document. The plan clearly highlights, timescales and responsibilities for each of the objectives previously discussed in the document. The action plan can be found in appendix 1.

Acronym List

	SASSOT
	Sport Across Staffordshire & Stoke-on-Trent

	EFDS
	English Federation of Disability Sport

	BME
	Black, Minority & Ethnic

	LAs
	Local Authorities

	SDOs
	Sport Development Officers

	NGBs
	National Governing Bodies

	MF
	Mark Fosbrook – Disability Sport & Physical Activity Officer

	NB
	Naomi Bird – Knowledge, Communications & Equalities Manager

	KW
	Kam Webster – Education & Training Officer

	CT
	Chris Turner – Club Development Manager

	SLAC
	Sport, Leisure Arts & Culture Group

	KPI
	Key Performance Indicator

	SPPS
	Staffordshire Parent Partnership Service

	CSP
	County Sports Partnership

	P2P
	Playground To Podium

	SUN
	Staffordshire Umbrella Network


Appendix 1

Sport Across Staffordshire & Stoke-on-Trent Disability Action Plan 2011-2013

	
	What
	How
	When
	Who 
	How Much

	Awareness Raising & Information
	Website
	· Continued Development and updating of Disability Section of the Website
	Ongoing
	MF
	Free

	
	Social Media
	· Develop Social Media marketing strategy for Disability Sport

· Develop links with families, groups, clubs to ensure a large network

· Use Eventbrite to manage Disability Events

· Promote Eventbrite to all Aiming High Providers
	11/11

Ongoing

Ongoing

10/11


	MF, NB

MF

MF

MF


	Free

Free

Free

Free



	
	Disabilit-e News
	· Continued Development of Disabilit-e News

· Encourage more input from providers, clubs and individuals

· Promote DIsabilit-e News to increase distribution list

· Develop Sport Section for Parents in the Know
	Ongoing

Ongoing

Ongoing

01/12


	MF

MF

MF

MF, SPPS


	Free

Free

Free

Free



	
	Disability Sport & Activity Directory
	· Redesign Disability Sport Directory

· Update clubs within the Directory

· Publish Disability Sport Directory

· Distribute Disability Sport Directory

· Review Disability Sport Directory

· Update online live Club Search Database
	12/12

12/12

01/12

12/12

11/12

Ongoing
	MF, RB, NB
	TBC

Free

TBC

Free

Free

Free

	
	Profile Raising
	· Develop an awareness strategy to raise profile

· Develop & distribute promotional merchandise to raise awareness

· Attend shows and events

· Develop links with non sporting disability services
	10/11

11/11

Ongoing

Ongoing


	MF, NB

MF, NB

MF

MF


	Free

TBC

Free

Free



	
	SUN Meeting
	· Continued presence at all SUN Meetings around the County
	Ongoing
	MF
	Free


Appendix 1

	
	What
	How
	When
	Who 
	How Much

	Delivery of Activities & Events
	Playground to Podium
	· Attend West Midlands Regional P2P Group

· Support the development of P2P

· Run P2P in accordance with the guidance set out by EFDS
	Ongoing

Ongoing

Ongoing


	MF, NB

MF, NB

MF, NB


	Free

Free

As Funded

	
	Family Fun Days
	· Plan and deliver Family Fun Days

· Promote Family Fun Days

· Encourage opportunities for local clubs to be involved

· Attend a minimum of 8 Fun Days hosted by other providers

· Run Family Sport Spectacular Fun Days
	10/11

10/11

10/11

12/12

5/12
	MF

MF

MF

MF

MF
	£5000

As Funded

Free

Free



	
	Disability Sport Spectacular
	· Source funding for all areas of Disability Sport Spectacular

· Develop Disability Sport Spectacular Branding & Promotion

· Ensure Countywide spread of activities

· Apply for London 2012 Inspire Mark

· Develop each aspect of the Spectacular

· Conference

· Roadshow

· DisAm Golf Tournament

· Family Sports Festivals

· School Sports Festival

· Photography & Picture Competition

· Street Paralympics

· Ability Counts League Cup
	02/12

11/11

02/12

01/12

05/12

05/12

05/12

05/12

05/12

05/12

05/12

05/12

05/12

05/12
	MF, CSP

MF, RB, NB

MF

MF

MF, NB

MF, NB

MF, NB

MF, NB

MF, NB

MF, NB

MF, NB

MF, NB

MF, NB

MF, NB
	TBC

TBC

Free

Free

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

	
	Multi Sport Clubs
	· Secure Funding for Multi Sport Club Programme via Aiming High

· Identify the best location for each Multi Sport Club

· Identify the lead for each Multi Sport Club

· Promote all of the Multi Sport Clubs

· Monitor and Track usage of Multi Sport Clubs
	09/11

09/11

09/11

10/12

10/12


	MF

MF, SDO’s

MF, SDO’s

MF, SDO’s

MF


	Free

TBC

Free

TBC

Free
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	What
	How
	When
	Who 
	How Much

	Raising Standards, Providing Support & Sustainability
	EFDS Clubmark
	· Complete EFDS Clubmark with 2 clubs in 2011.

· Complete EFDS Clubmark with 2 clubs in 2012.
	12/11

12/12


	MF, CT

MF, CT


	Free

Free



	
	EFDS Inclusive Toolkit
	· Complete EFDS Toolkit Pilot Scheme

· Complete EFDS Toolkit Evaluation

· Roll out EFDS Toolkit once launched Nationally by EFDS

· Work with 8 clubs to complete EFDS Toolkit

· Work with LA Sport Development Officers to support their ability to liaise with clubs with the completion of EFDS Toolkits
	09/11

11/11

TBC

12/12

12/12
	MF, SDO’s

MF, SDO’s

MF, SDO’s

MF, SDO’s

MF, SDO’s
	Free

Free

Free

Free

Free

	
	Disability Sport Forums
	· Support & develop existing Disability Sport Forums around the County

· Develop Disability Sport Forums in the following areas:

· South Staffordshire

· Tamworth

· Liaise with Stoke to encourage their development of a Disability Sport Forum

· Setup and develop a Countywide Disability Sport Forum
	Ongoing

12/11

12/11

12/11

03/12


	MF

MF

MF

MF

MF


	Free

Free

Free

Free

Free



	
	Sport, Leisure, Arts and Culture Group
	· Chair SLAC Group

· Invite new Aiming High Providers to group

· Develop the focus of the group 
	Ongoing

09/11

Ongoing
	MF

MF

MF
	Free

Free

Free

	
	Disability Course Programme
	· Identify opportunities to provide disability Sport Courses

· Liaise with Education & Training Administrator to support programmes
	Ongoing

Ongoing


	MF

MF


	TBC

Free



	
	Disability Officer Post
	· Secure funding to ensure continued development
	3/12
	MF, NB, TW, LK
	Free

	
	Disability Responsibility  Integration
	· Share disability focus responsibilities with other CSP roles to ensure greater integration
	3/13
	MF & All CSP
	Free


Appendix 2
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Appendix 3

Disability Sport Spectacular

Aim

To showcase Disability Sport and all of the fantastic opportunities that Staffordshire has too offer. To use Disability Sport to raise awareness of disability service provision that is available within the County. To enthuse the Communities within Staffordshire about the London 2012 Paralympics.

Background

Over the past year disability sport opportunities within Staffordshire have seen a huge increase. There have been developments from individuals, clubs, groups, local authorities, County Sports Partnership and Disability Sport Forums. These opportunities have had varying levels of success, however all have had a common goal, to provide disabled people with an opportunity to participate in sport. The County now has a support structure in place, which will continue to grow and develop. This is in the shape of disability sport forums. These groups are established across the County and consist of professionals, National Governing Bodies, coaches, club representatives, athletes, parents and disabled children. Each group focuses on their own borough and what it can do to develop sport and activity within its own area.

Aiming High has also had a huge impact on the amount of opportunity for disabled children around its short break provision and the funding it provided to fund a full time Disability Sport Officer who has been able to drive and support many opportunities over the past year.

Although there have been numerous events, activities and opportunities there is still a long way to go with a large percentage of both the disabled and non-disabled Staffordshire Community unaware of these opportunities.

Event

The Disability Sport Spectacular is an 8 day long series of events that all come under the banner of the Disability Sport Spectacular. The events will take place around the County. Each one will have its own focus and purpose.

The idea of the Disability Sport Spectacular will be to have key events happening around the county with numerous other smaller events also taking place.

Potential Events & Competitions

· Family Sports Festivals
· Street Paralympics
· Schools Disability Sports Festival
· Staffordshire FA Ability Counts County Cup
· DisAm Golf Tournament
· Disability Sport Photography and Picture Competition
· Club Open Days
· Disability Roadshow & Conference
The Disability Sport Spectacular concludes on the same day that the Olympic Torch Relay starts in Lands End. With this in mind the Disability Sport Spectacular will have a torch relay theme running throughout.

In order to make the event stand out all of the individual events within the Spectacular will be classed as Community Games events and we will also be seeking the London 2012 Inspire Mark.
Family Sports Festival

The Family Sports Festival is aimed at disabled children and their families. The purpose of the day is for disabled children and their families to attend the day and for all of them to participate together. All of the sports and activities on offer will give any participants that are interested the opportunity to attend the club local to them for a further trial. The day will be open so families can come and go or they can stay all day. The sports and activities on offer will be available at certain time throughout the day and will have a set number of places. Families will be able to pre-book a space or just turn up at the activity and take part if there are spaces.

The Fun Day on the 19th May will be the big showcase event to finish the Disability Sport Spectacular week. We will look to have a range of sports, activities and displays etc. We will also get disabled children to carry the Disability Sport Spectacular Torch, which will light the way forward for Disability Sport in Staffordshire.

Aim of Event

To encourage families to try a range of sports together. Create opportunities for clubs to link with families to encourage continued participation.

Funding

To be Confirmed

Street Paralympics

The Street Paralympic concept is an awareness raiser for the general public. The idea of the event is to showcase Paralympic sport in streets and shopping centres within the County. Street Paralympics will provide an opportunity for a demonstration of the sport, an opportunity to try the sport and possibly even meet with an ex, current or aspiring Paralympic athlete. There could also be a competitive opportunity between local businesses.

Potential sports:

Boccia (Stafford & Newcastle)

Wheelchair Basketball (Lichfield & Stoke)

Rowing (Burton)

Sitting Volleyball (Tamworth)

Wheelchair Fencing (Cannock)

Aim of Event

To raise awareness of disability sport with non disabled people. 

Funding

Funding for these will need to be investigated but looking to liaise with Local Authorities. Some or all of the sports may or may not be possible.

Schools Disability Sports Festival

The Disability School Sports Festival is an extension of the already established and successful Special Schools Sports Festival. The Disability School Sports Festival will look to include both children from special schools and also mainstream education. The Festival will contain both ‘come and try’ elements and competitive opportunities.

The final structure of the day is yet to be decided, however both options offer a range of sports that groups of children will take part in on a rotational basis over the course of the day. These would be on a come and try basis and give each group an introduction to a range of sports. The competitive element could be run in one of two ways:

1. The children are in groups and they participate in an introduction to each of the sports for a percentage of their allotted time. Then before they switch to the next activity they partake in a skills based testing drill based on the sport. 

2. The children participate in each of the sports but one of the time slots will be purely a competitive skills based activity. This could be on a range of activities and the group will rotate around within this activity.

The competition will be optional and children can just have a go, compete against themselves, compete against other children individually or represent their school.

Everyone that wishes to be involved within the competition element will be entered into the individual competition. Children will then be able to compete for their school in the team event if their school has 8 or more children in attendance. The results from the top 8 athletes from each school will have their scores added together to give an overall school score. These will then be entered into the School Team event.

In order for there to be a fair and level playing field there will need to be some kind of classification system. Classification is a potential minefield so it will need to be kept basic and be enforced in the spirit of fair play.

Aim of Event

To provide a mix of competitive and come and try activities to disabled children within Special Schools and Mainstream education.

Funding

There is £5000 set to cover the Special School Sports Festival or similar activity.

Staffordshire FA Ability Counts County Cup

Staffordshire FA currently run an Ability Counts League, which consists of football teams from around the County. The teams are made up of footballers with a range of disabilities as the teams operate a pan disability approach. This means the sport is open to any ambulant disability. The structure of the day would be a tournament, the style of which will be determined once the number of entrants is established. This event will take place at Burton Albion Football Club.

Aim of Event

To have a standalone competition event for the Staffordshire FA Ability Counts League.

Funding

The event will be organised by Staffordshire FA and Burton Albion Football Club.

DisAm Golf Tournament

Disability Golf within the County has developed over the last year. The DisAm Golf Tournament will be the first event of it’s kind in the Country and will operate in a similar way to ProAm tournaments.

The DisAm will operate with groups of 4 golfers. 1 disabled golfer will be paired with 3 non disabled golfers from local businesses.

Aim of Event

To showcase the disability golf opportunities within the County while making local businesses aware of disability sport and opportunities they could be involved with.

Funding
The event will be organised by Staffordshire Golf Partnership and the The Range. They will seek sponsorship opportunities and also look to charge business to take part. It is planned that this event will actually make a profit. This profit will be used to invest in Disability Golf Opportunities within Staffordshire.

Disability Sport Photography and Picture Competition

The Disability Sport Spectacular is not just about sport. In order for people to promote and raise awareness about disability sport and activity we are going to run a competition in the run into the Spectacular. The competition will be open to all and will look for individuals to paint, draw or photograph disability sport. The entries for this competition will then either be displayed at events over the spectacular or in a gallery before the Spectacular with voting by the public to determine the winner.

Aim of Event

To raise the profile of disability sport & activity through the medium of art.

Funding

The funding for this has yet to be determined but we will approach the cultural providers who sit on the Sport, Leisure, Arts and Culture Group.

Club Open Days

There are a number of Disability Clubs around the County that meet on a regular basis. These clubs generally very welcoming and will allow new members to attend any of their sessions. This is good a good policy however some people are nervous or unsure about attending a club for the first time. In order to make this easier and to use the hype and publicity surrounding the Disability Sport Spectacular it is proposed that every club within the County offer an open day that any new potential participant can attend. These clubs do not need to be purely sport orientated. The Spectacular is aimed at being far wider than that so it will also include dance, arts, craft and youth groups. 

Aim of Event

The aim of this is to encourage a wider level of participation as the aim is that individuals will continue participation after attending a session at the club. 

Funding

The Open Days will operate during a club’s normal training session. This means the club will incur the costs as they would normally if a new member came into their club.

Disability Roadshow & Conference

Roadshow

To enable disabled children, families and adults to be more aware of what services, support and equipment is available to people it is proposed that a Disability Roadshow take place over the Spectacular to identify additional services wider than the sport context.

The Disability Roadshow is a stand based event with different providers, services, equipment on each stand so that disabled families can be more informed about what is available.

Aim of Event

To provide families with a focus on services, support and equipment that is available to assist with day to day living. 

Funding

Caudwell Children are keen to be involved with the Disability Sport Spectacular and will investigate how they can support events and the Roadshow idea.

Conference

The conference is for professionals, coaches and volunteers. It is an opportunity to raise awareness, educate and network. 

There will be a range of workshops, seminars and guest speakers on a range of topics around disability sport, activity and development.

Aim of Event

Education, training and networking opportunity to support professionals, coaches and volunteers from Staffordshire.

Funding

There is currently no funding for this conference. However there would be a charge for attendance at the conference.

Potential Scheduling

At this early stage the actual schedule for the event is a long way off, however below is an idea of what the Disability Sport Spectacular could look like:

	Saturday 12th May
	Family Sport Festival

	Sunday 13th May
	Ability Counts County Cup

	Monday 14th May
	Photography & Picture Competition Gallery Showing

	Tuesday 15th May
	Disability Roadshow & Conference

	Wednesday 16th May
	Schools Disability Sport Festival

	Thursday 17th May
	Street Paralympics

	Friday 18th May
	DisAm Golf Competition

	Saturday 19th May
	‘Lighting the Way’ Family Sport Festival


Club Open Days do not appear on the schedule as they will take place as and when the club normally have their sessions.

Funding Streams

Funding for the Disability Sport Spectacular is very important. As each event is a stand alone event. Funding will be sought for each event. This will enable the group to expand or reduce depending on individual funding streams.

	Event
	Cost
	Funding Stream

	Family Sports Festivals
	£7500
	AH Under 10K Activities

	Schools Disability Sports Festival
	£5000
	SASSOT Allocation

	Staffordshire FA Ability Counts County Cup
	TBC
	Staffordshire FA

	West Midlands DisAm Golf Tournament
	Self Funding
	Staffordshire Golf Partnership

	Street Paralympics
	TBC
	TBC

	Disability Sport Photography and Picture Competition
	TBC
	TBC

	Club Open Days
	Club Funded
	Clubs run usual club sessions

	Disability Roadshow & Conference
	TBC
	TBC? Possibly Caudwell Children


Different options

This is the first Disability Sport Spectacular. The idea of this spectacular is to promote disability sport and activity and raise the awareness of disability within Staffordshire. It is hoped that this could become an annual event with it becoming larger every year. In order for the Spectacular to grow we will need to look at incorporating more events. Below are some ideas of events that could be included at anytime should funding be available.

Paralympic Business Challenge Cup

The Paralympic Business Challenge Cup has been designed as a way to promote disability sport to businesses and raise awareness to non-disabled people.

The Paralympic Business Challenge Cup invites businesses to make up teams to compete in a series of Paralympic events with the goal to become the Paralympic Business Challenge Cup Winners.

The aim of this event is to raise the profile to businesses, this could lead to future possible sponsorship opportunities for them to work in partnership with disabled clubs within the County. The event will also give people a greater understanding of some disability sports

Teams will pay to enter the event. 

Aim of Event

To raise awareness of disability sport with non disabled people. Encourage business involvement

Funding

The entrance fee will cover the cost of the event and potentially provide some additional funding. The other option would be to look at alternative funding streams from Work placed Health.

Special Schools County Table Cricket & Boccia Championship

The level of provision for Table Cricket and Boccia within the County is currently low. There are several opportunities within  the County for Boccia following several Boccia Leaders Awards. Staffordshire Cricket are also looking at developing more opportunities within Disability Cricket, however they have until now not touched upon Table Cricket. Table Cricket was designed to provide a version of the game that can be played by those who do not have the functional ability to play other forms of Cricket. The level of disability for athletes that play both Table Cricket and Boccia are generally more severe. To make this more manageable the tournament will focus around Special Schools, however any additional clubs that operate within the County will be invited.

The Table Cricket Tournament and Boccia Tournament will run separately but will take place at the same time on the same day. The reason behind this is around logistics for the Special Schools. It is hard enough for Special Schools to have enough staff or the facility to take children out for the event. By combining events this should make things easier.

The Table Cricket Tournament will act as a platform to encourage development of the sport within the County as well as developing the opportunity for Staffordshire Cricket to adopt it.

Boccia England is a small National Governing Body and does not have the capacity to have an officer within the County. However the sport is growing and it is important to include it within this Spectacular to assist with the development and growth of the sport in the County.

Aim of Event

Table Cricket: To develop table Cricket within 

Funding

Aiming High Under 10k Activities Funding has been applied for.

Funding: The Table Cricket Tournament will be proposed to Staffordshire Cricket for them to organise, plan and obtain relevant funding. The Boccia Tournament will be offered out to Boccia groups, Disability Sport Forums and Local Authorities to find a suitable lead for this tournament.
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