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	1. Purpose of Report

	At the last Board meeting Members asked that an item be included on future agendas to review our strategic and operational roles as a sport and physical activity partnership.

The review would also give the Board an opportunity to consider the current Champion roles and any necessary changes. A copy of the current Champion roles is attached as appendix 1.



	2. Recommendation(s)

	That the Board Champions in conjunction with the Chair / Vice Chair and Director review the roles and make recommendations to a future Board meeting on the need for any amendments required. 

That in the development of the next Delivery Plan the strategic or operational nature of the key actions and milestones be included in order that the Board can monitor the direction of the Partnership’s work.

That a draft copy of the 2012/13 Delivery Plan be prepared for the next Board meeting on this basis.



	3. Executive Summary

	The report sets out the national context of how the role and funding of County Sports Partnerships (CSPs) has changed between 2006 when they were formed and the present day.
These changes have had an impact on the services provided by CSPs and the strategic/operational balance of the work that we deliver.

The report identifies how we deliver a number of new programmes CSPs are required to implement locally and provides an analysis of the percentage of our finances and Delivery Plan action milestones that are attributable to a strategic or operational role.

Future actions for consideration by the Board include carrying out a review of the current Board Champion roles and developing a draft 2012/13 Delivery Plan which clearly identifies the strategic or operational nature of the tasks required to implement the plan.




	4. Report

	4.1 Context
SASSOT is one of 49 County Sports Partnerships (CSPs) across England and was formed in 2006.

The role of County Sports Partnerships has developed over the years and funding sources have been varied and subject to change according to national policies pertaining at the time.

It is fair to say that originally the terms of reference and the outcomes required from our national funding partners (Sport England, Department of Health, Youth Sports Trust) were heavily weighted to a strategic role.

The original core functions required were:

Sport England

1. Strategic Coordination and Planning (Building the Pathways and Improving Partnership Working)

2. Marketing and Communications (Extending and Sustaining the Influence and Infrastructure)
3. Performance Measurement (Having the Evidence)

Department of Health
1. Strengthening the infrastructure for the local delivery of physical activity alongside sport. 

2. Supporting strategic planning and delivery of regional and national physical activity plans by ensuring that Be Active, Be Healthy is reflected in the sub regional and local planning and delivery of physical activity.   Contributing to 2012 regional delivery plans and supporting the delivery of local area agreements LAA’s.  CSPAPs will have a key role in strategically co-ordinating local delivery of physical activity initiatives that will contribute towards the Legacy Action Plan (LAP) target of 2 million more people active by 2012. 

3. Supporting the adoption of social marketing tools and methods in promoting physical activity.

3. Targeting of the least active and contributing to the reduction of health inequalities.

4. Supporting the local delivery of regional and national initiatives e.g. Physical Activity Care Pathway, Healthy Towns, Change4life, Fit for Future where appropriate 

SASSOT have been in the fortunate situation to also enjoy support from a range of local partners including local authorities, PCTs and universities and therefore a ‘core services agreement’ was also developed to deliver locally required services. 

4.2 Current Situation

As national policy, strategies and the funding situation changed the role of County Sports Partnerships has developed.

In 2010 the Department of Health funding ceased and therefore our input into the physical activity / health agenda was much more driven by local requirements. SASSOT has continued to support this agenda through the use of local funding and Board support for developing a continuum between physical activity participation and sports participation.

In 2009, Sport England’s strategy became focussed on sports participation by creating a world leading community sports system built around national governing bodies of sport to ‘Grow, Sustain and Excel’ in sport.

At this time Sport England reviewed the core services provided by County Sports Partnerships and as a result contracted CSPs to deliver the following functions to primarily support NGBs in the delivery of their Whole Sport Plans.

1. Deliver cross sport services to meet NGB priorities 

2. Develop and maintain the strategic alliances and local networks NGBs and SE need to drive delivery and secure resources 

3. Deliver cross sport coaching services to meet local need 

4. Manage and operate the CSP, ensure sound governance, audit and compliance 

CSPs receive £200,000 from Sport England to deliver these core functions.

In addition to these core functions, Sport England has contracted the CSP Network to deliver a number of national programmes relating to the ‘Places People Play’ 2012 Legacy Action Plan, Children and Young People and Coaching Support including:

· Sport Unlimited (now closed)

· Sportivate

· Sport Makers – Volunteering

· School Games Level 3 County Festival

· Coaching Support Network

· Children and Young People

Detailed key performance indicators are set for each of these programmes. The Board has received reports on each of the programmes and receives KPI information on a quarterly basis.

The programmes are delivered via a variety of models eg: 
i. Sportivate – management is coordinated by SASSOT including preparing the funding application and delivery plan, collation of KPI data and management of overall finances.

Delivery takes place at a district level via a range of partners including local authorities, clubs, NGBs and other providers.

ii. Sport Makers – managed ‘in-house’ by SASSOT Workforce Development Manager

iii. School Games – Level 3 Festival – strategically managed by the Local Organising Committee of which SASSOT is a member.

SASSOT will prepare the funding application, act a fund holder and employ / contract a Level 3 Games Organiser to manage the day-to-day delivery of the event(s).

iv. Coaching Support Network – SASSOT employs a Coaching Support Development Officer to deliver this contract.

v. Children and Young People 
Comprises: Club development work focused on club accreditation, sports facility audit ref school sites to identify potential for club use.

Identifying school to club links and support relevant clubs through accreditation.
This work is managed ‘in-house’.
SASSOT also continues to provide services to a range of partners including our local authorities, universities and a PCT.

The local authorities and universities have a core services offer with us that sets out the services we provide (attached – appendix 3).

We are commissioned by South Staffordshire PCT to manage the Community Games grant scheme, organise 4 brief intervention training sessions, organise a Staffordshire ‘Start Active, Stay Active’ Conference and support the development of a strategy to increase participation in physical activity.

The West Midlands CSPs also work together to manage and deliver the Community Games programme that is funded by the Legacy Trust as part of their 2012 Legacy Plan. This contract involves advocating for communities to organise games in their area, supporting organisers through a training programme, help and advice and signposting them to a specifically developed toolkit for Community Games.

4.3 Business Plan
The detailed delivery of our core functions and programmes is set out in the annual Delivery Plan under the following themes:

1. To develop and maintain strategic alliances and local networks for the development of sport, PE and physical activity

2. To delivery services and programmes to ‘grow’, ‘sustain’ and ‘excel’ in sport and physical activity

3. To increase investment in sport, PE and physical activity within the sub-region by advocating their value and by providing the intelligence to enable partners to make evidence-based decisions

4. To manage and operate the CSP to ensure sound governance arrangements and compliance with funding conditions are in place

4.4 Resources

Our current staff resources and roles are as follows:
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Total budget for the management and relevant delivery of all core services and programmes: £880,703 (excludes Community Sports Coach Scheme Grants).
Budget Breakdown
	
	£

	Partnership Services
	474,250

	Equity
	58,530

	Workforce Development
	38,070

	Education & Training
	40,687

	Club Development / Community Games
	59,677

	Sportivate
	156,419

	Coaching Development Support Network
	53,070

	Total
	880,703


Pie chart 1 overleaf shows the percentage of budget allocated to various areas of work in terms of strategic and operational working.
Pie Chart 1 – Strategic / Operational % Budget Allocation to Work Areas.
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Pie Chart 2 below shows the percentage of Delivery Plan action milestones that fall within a strategic or operational role. 
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Pie Chart 3 shows the overall.
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5. Comment

From an overview of the financial information and Delivery Plan strategic v operational milestones it is apparent that in both aspects the emphasis of the Partnership’s work is still aligned to a strategic role.

However due to the changing requirements of our national funding partner and also major changes to the sport and delivery landscape at a national and local level, a larger percentage of our resources in terms of staff time and finance are now channelled into a more operational role than would have been the case 3 years ago.

6. Future actions for consideration by the Board

That the Board Champions in conjunction with the Chair / Vice Chair and Director review the roles and make recommendations to a future Board meeting on the need for any amendments required. 

That in the development of the next Delivery Plan the strategic or operational nature of the key actions and milestones be included in order that the Board can monitor the direction of the Partnership’s work.

That a draft copy of the 2012/13 Delivery Plan be prepared for the next Board meeting on this basis.
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