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Report to the Executive Board – Enclosure 7

	Report Title
	Financial report to March 2007

	Date 
	16 April 2007

	
	
	

	Open Agenda item


	X
	

	Private and Confidential Agenda item
	
	By virtue of containing confidential information relating to:

	
	
	

	
	
	

	Contact Officer
	Name:
	Mark Thornewill

	
	Tel:
	01785 619896

	
	
	

	For Information
	X
	

	For Decision
	
	

	
	
	


	1. Purpose of Report

	To advise the Executive Board of the budgetary position to March 2007.




	2. Recommendation(s)

	Not applicable.




	3. Executive Summary

	The report provides information on the annual budget 2006/07 and spend to March 2007.




	4. Report

	The figures below show a detailed breakdown of the annual budget for 2006/07 and spend to March 2007. The draft budget was set prior to the Partnership being fully established. The figures have therefore been re-profiled to reflect actual delivery.

It is proposed that a budget monitoring report will be prepared for each Executive Board.  Where appropriate the report will comment on any exceptions to the budget.

The budget for 2006/07 is under-spent by £56,034.  This is due to the fact that the original budget was based on being fully staffed and functional by April 2006.  

This did not prove to be practicable resulting in an under-spend on the employees’ budget.  The under-spend will be carried forward into the new financial year and be used as appropriate to action the Partnership’s Delivery Plan.


	
	Expenditure
	Annual Budget
	Actual to 31st March 2007

	
	
	£
	£

	
	Employee costs
	307,447
	255,620

	
	Premises costs
	26,800
	26,508

	
	Clothing & Uniform
	720
	721

	
	Equipment
	3,500
	3,500

	
	Printing, stationery and postage
	5,500
	5,456

	
	Telephones
	2,600
	2,576

	
	Computer Services
	4,500
	4,449

	
	Conferences, Training, Subsistence
	5,500
	5,861

	
	Professional Fees
	2,000
	2,013

	
	Strategic Delivery Projects
	
	

	
	Equity
	5,000
	1,230

	
	Workforce, Education & Training
	20,980
	22,598

	
	Child Protection
	1,500
	830

	
	Club Development
	2,000
	1,578

	
	Marketing and Research
	
	

	
	Marketing
	20,000
	19,248

	
	Research
	8,800
	8,800

	
	Youth Games
	3,500
	3,204

	
	Total Expenditure
	420,347
	364,192


	
	Income
	Annual Income

Budget
	Actual to

31 March 2007

	
	
	£
	£

	
	Lottery and Grants
	301,348
	298,186

	
	Partnership Funding
	110,000
	112,000

	
	Other Income
	8,999
	10,040

	
	Total Income
	420,347
	420,226
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