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	1. Purpose of Report

	To update the Executive Board on the workforce planning process and present the first draft of the Partnership Workforce Plan. 



	2. Recommendation(s)

	To review the Workforce Plan, provide feedback where appropriate and approve for implementation. 




	3. Executive Summary

	The development and implementation of a Partnership workforce plan is a key strand to the SASSOT business plan and a prerequisite to unlocking the Sport England’s capacity building funding. 

In January 2007 IFF Research was commissioned by Sport England to undertake a workforce survey of the sport sector within Staffordshire and Stoke on Trent to provide local workforce statistics to support the CSP workforce planning process. 

Once this research was completed the Partnership workforce lead was tasked with producing a Workforce Development Plan for submission to Sport England by 1st April 2007. Attached is the first draft of a Partnership Workforce Development Plan that outlines the key findings from the workforce survey and a actions to help develop a sports workforce capable of delivering the 1% participation target. 


	4. Report




The IFF workforce survey has clearly highlighted some areas to address if the Partnership is to increase its delivery capacity. Chiefly these are: 

· More coaches at all levels trained and deployed within both the voluntary and paid workforce

· A more comprehensive and coordinated approach to training to provide a greater range of opportunities that are easier to access, with a particular emphasis on management and sports specific training. 

· A more joined up approach to training from sector training providers and sector employers 

· Recruit and train more volunteers 

The information provided by the IFF survey is consistent with the findings from other research and helps to broadly identify some core work strands for the Workforce Plan. It is also clear that further more detailed information is required to ensure the workforce plan is needs lead and targets an increase in participation at a local level. Consequently the priority for first year of the plan is to:

· Gather further intelligence on the workforce requirements of the Partnership particularly at a CSN level. 

· Get the buy in from key delivery partners to implement the workforce plan

· Identify the resources to implement the workforce plan including finding the 2:1 match funding to support a CIF application from new and existing Partners 

The development and delivery of this plan will be integral to the success of SASSOT business plan and in attaining a 1% annual increase in sports participation.
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