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The term sport is used to mean all forms of sport, physical education and active recreation
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CONSTITUTION
This is the Constitution of the Sport Across Staffordshire and Stoke-on-Trent Partnership outlining its governance procedures.
1. TITLE
2. DESCRIPTION
3. PURPOSE
4. MEMBERSHIP
The Partnership shall be called Sport Across Staffordshire and Stoke-on-Trent, hereafter referred to as “the Partnership”. 

The Partnership is a voluntary partnership which exists to work together to Champion participation, enjoyment and success through sport
, physical education and active recreation (SPEAR).
The Partnership will operate across the geographic area of Staffordshire and Stoke-on-Trent.
The Partnership is governed by an Executive Board made up of a representative cross-section of Partners.

The Partnership’s Business Plan is delivered by a core team of employees working to an annual Delivery Plan.

The Business and Delivery Plan are developed in consultation with Partners and approved by the Board.
The Partnership receives funding for the delivery of the Partnership’s work from a number of core partner funders including, Sport England, Youth Sport Trust, all the local authorities across Staffordshire and Stoke-on-Trent and Staffordshire University. 

The Partnership’s fundamental role is to bring together and harness the efforts of agencies and organisations involved in sport, physical education and active recreation across Staffordshire, to increase participation and help develop player pathways in order that individuals, including those with talent, can reach their full potential.
Membership of the Partnership will be open to all agencies that can make a positive contribution towards achieving its purpose, vision and principal outcomes.

Requests from organisations to become partners shall be considered by the Executive Board, which shall endeavour to broaden involvement in the Partnership. Good and sufficient reasons will be given for applications that are rejected.

5. EXECUTIVE BOARD

i. ROLE
ii. EXECUTIVE BOARD MEMBERSHIP

All local core funding partners will be expected to sign the Partnership Agreement and uphold its principles and philosophies.
The Partnership’s work will be delivered through an Executive Board whose role and terms of reference is to:
	Provide leadership
	To provide inspiration, vision and clear direction to the Partnership.

	Provide strategic direction
	To support the development, approve, monitor and review the implementation of the Partnership’s Business and Delivery Plans.

	Advocate SPEAR
	To champion the benefits of SPEAR and the role of the Partnership. To link with, and influence, local, regional and national agencies and organisations involved with SPEAR.

	Be the decision making body
	The Executive Board will take executive decisions on behalf of the Partnership.

	Oversee delivery
	To define and monitor, key outputs/outcomes for the Partnership, and to coordinate implementation.

	Partnership working
	To develop and facilitate common aims, joint priorities and potential funding opportunities within and beyond the Partnership.

	Governance
	To ensure that the Partnership is fit for purpose and operates in accordance with the “Good Governance Standard for Public Service” and complies with the law, host agencies policies and best practice.

	Equality
	The Partnership is committed to working proactively to ensure access to sport across the County for anyone, regardless of individual circumstance or background.  


The Executive Board will comprise a minimum of 12 members covering:

· Local Authority Chief Executives
· Elected Members
· Staffordshire Leisure and Cultural Officers

· Children & Lifelong Learning Service (inc. the School Improvement Division)
· Voluntary Sector

· Private Sector

· Higher Education

· Community Safety

· Health

· National Governing Bodies of Sport

· Host Agency

· Sport England

iii. OFFICERS

iv. CO-OPTED MEMBERS
v. TERM OF BOARD MEMBERSHIP

vi. ROLES AND RESPONSIBILITIES OF BOARD MEMBERS

Members of the Executive Board will be established through a nomination process from an appropriate body where it exists to do this and through an open application process where such a body does not exist.

The Executive Board will include the position of:

· A Chair

· A Vice-Chair

The position of Chair will be advertised through an open process.

(The Executive Board will be responsible for establishing a sub group to recruit the Chair and recommend a candidate for approval by the Executive Board.)

If no suitable applications are received, after two attempts to recruit, the Executive Board will elect a Chair from existing Members.

The Vice-Chair will be elected by the Executive Board from existing Members.

The Executive Board may at any time, subject to a majority vote in favour, co-opt other specialist subject members as appropriate and required.

Executive Board Members (other than co-opted) will hold office for a term of three years. After three years, members who wish to continue their service can seek re-election. 

For those Executive Board members who are nominated via an appropriate body – through the continued nomination from the sponsoring body.

For those Executive Board members that were recruited through an open process – through nomination via a proposer and seconder from members of the Executive Board and then, a vote of Board members.

The recommended maximum term any Board Member should serve continuously for is 8 years. 

Where a Board Member can no longer fulfil their commitment to the Partnership, they should inform the Chair of their intention to stand down.

Executive Board Members will be expected to act in the best interest of the Partnership as a whole rather than any particular organisation which they might be representing or have an interest in.

vii. RESPONSIBILITIES OF BOARD MEMBERS

Board Members will be required to declare an interest in any item on the Executive Board agenda or Partnership’s specific work area where they have a personal interest.
Personal Interests
It is important that the Executive Board acts fairly and objectively in making decisions and that there can be no reasonable suspicion that actions have been taken to favour Board members, their relatives or friends. This is designed to protect the Executive Board and its members from any such suspicion.
A Board member has a personal interest in a matter, where a decision on the matter being considered by the Executive Board, would be regarded by a reasonable person as affecting either the Board member, or a relative or friend of the Board member, to a materially greater extent than it would affect other inhabitants of the area.

	Duties


	Duty to comply with agreed policies and governance procedure.

	Duty of care


	Board members are expected to act reasonably and prudently in all matters relating to the Partnership and in its long term interest.  

	Duty to protect the organisations resources


	Board members have a duty to protect all the resources belonging to the Partnership, for instance by ensuring that there are adequate financial controls and risk assessments.

Board members also have a duty to protect the organisation’s reputation and it’s intellectual property such as branding and databases.

	Duty to act in the best interests of the public
	The first duty as a board member is to the public, which means they must act in the best interests of the public as a whole.

Inevitably, board members have a wide range of interests in private, public and professional life, and those interests might, on occasion, conflict.  They have a general responsibility to avoid such conflicts of interest, especially where they involve financial transactions.

	Duty to act collectively


	Board members are responsible for the activities of the board and you must act together.  No board member acting alone can bind his or her fellow board members, unless specifically authorised to do so.


	Conduct


	There will be an agreed code of conduct for board members ensures that the highest personal standards are observed at all times.

The board adopts the Nolan Committee’s ‘Seven Principles of Public Life’, prepared by the Committee on Standards in Public Life in 1994.  These principles should be followed in all aspects of board members involvement and activity.

Selflessness:
Board members should take decisions solely in terms of the public interest.  They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends.



	
	Integrity:  Board members should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties.
Objectivity:  In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, board members should make choices on merit.



	
	Accountability:  Board members are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate.

Openness:  Board members should be as open as possible about all the decisions and actions that they take.  They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

Honesty:  Board members have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership:  Board members should promote and support these principles by leadership and example.




viii. DECISION MAKING

	Personal Liability


	Although any legal proceedings initiated by a third party are likely to be brought against the Partnership, in exceptional cases civil, or in certain cases, criminal, proceedings may be brought against a Chairman or other individual board members.  For example, a board member may be personally liable if he or she makes a fraudulent or negligent statement, which results in loss to a third party.  Board members who misuse information gained by virtue of their position may be liable for breach of confidence under common law or may commit a criminal offence under insider dealing legislation.



	
	However, the Government has indicated that individual board members who have acted honestly, reasonably, in good faith and without negligence will not have to meet out of their own personal resources any personal civil liability, which is incurred in execution of purported execution of their board functions.  The Partnership indemnifies its board members against legal proceedings brought against them personally in execution of their board duties, provided they have acted in accordance with this paragraph.




Individual Board Members may also take on a specific role to Champion a particular theme or work area.
The Champion’s roles and responsibilities will be reviewed from time to time to ensure that they are still appropriate to the Partnership.
The Partnership will be governed by this Constitution and will maintain:

· A list of current partner agencies

· Audited accounts

· An asset register

The direction and policy of the Partnership will be set out in:

· The Business Plan

· Annual Delivery Plan

The Executive Board will take all executive decisions of the Partnership. Wherever possible, decisions should be reached by consensus. Where a consensual decision cannot be reached, a majority vote shall decide the issue. In the event of a tied vote the Chairman shall have the casting vote.

ix. DELEGATED AUTHORITY

x. EXECUTIVE BOARD MEETINGS

xi. AGENDA

xii. QUORUM
xiii. OUT OF POCKET EXPENSES

6. GOVERNANCE

The Executive Board may establish sub groups as required and delegate to them authority, responsibility and tasks as appropriate.

The Executive Board may engage and manage staff (subject to relevant regulations of the host agency as the employing body).

The Executive Board may delegate responsibility to the Partnership Director to manage the day-to-day implementation of the Business and Delivery Plans and staff.

Decisions taken by the Chair or any other delegated Board Member or sub group, that have not been subject to the Executive Board’s approval will be reported to the next Board meeting.

The Executive Board will meet at least on a quarterly cycle.

Agenda items will be submitted to the Partnership Director at least 28 working days before the meeting.

The agenda and supporting papers will be circulated to Board Members 14 days in advance of the meeting.

Exceptional agenda items will only be accepted at the meeting with the agreement of the Chair.
Standing agenda items will include:

i. Declaration of interests

ii. Financial report

iii. Delivery Plan progress report

iv. Actions and decisions taken by the Chair, other delegated Board Members of sub group

The quorum of the Executive Board is 50%.

Where Executive Board Members attend official meetings and events on behalf of the Partnership, reasonable out of pocket expenses, in line with the host agency’s policy, will be paid to Board Members who cannot claim reimbursement from their employer.

The Executive Board shall adopt the six core principles and endeavour to operate to the “Good Governance Stand for Public Service” published by the Independent Commission for Good Governance in Public Services in 2004:

· Focusing on the organisation’s purpose and on outcomes for citizens and service users

7. FINANCE

8. ANNUAL REPORT AND ACCOUNTS

9. REVIEW OF CONSTITUTION

· Performing effectively in clearly defined functions and roles

· Promoting values for the whole organisation and demonstrating the values of good governance through behaviour

· Taking informed, transparent decisions and managing risk

· Developing the capacity and capability of the governing body to be effective

· Engaging stakeholders and making accountability real

The Partnership shall be subject to an independent finance and Governance audit; the results will be reported to the Executive Board and available to Partners.

Current core funding Partners include Sport England, Youth Sport Trust, all Local Authorities across Staffordshire and Staffordshire University. Local core funding Partners eg. the Local Authorities and Staffordshire University will sign a Partnership Funding Agreement approved by the Host Agency.

The Partnership may seek funding from other potential funders, generate income and sponsorship, contribute funding to, and enter into contract with organisations in furtherance of the objective of the Partnership.

The financial budget will be set out within the annual Delivery Plan and approved by the Executive Board.
The Executive Board will have responsibility for monitoring the budget against the Delivery Plan.

The Partnership will operate within the Conditions of Grant attached to the award monies from Sport England.

The Executive Board will ensure that an Annual Report and Annual Audited Accounts are produced and communicated to all Partners.

Partners shall have the opportunity to ask questions relevant to the reports and the Executive Board will ensure a reply within a reasonable timescale.

Any proposed alteration to the Partnership’s Constitution may only be considered at an Executive Board meeting convened with the required written notice of the proposal. 

Any amendment must be proposed and seconded by a Partner organisation. Such proposals will be discussed at the first available Board meeting, but the vote will not take place until the next scheduled meeting following the discussion. Such amendments shall not be passed unless two-thirds or more of 

10. DISSOLUTION

11. AUTHORISATION

the Executive Board Members present at the meeting (subject to the meeting being quorate) approve the amendment.

If, at least half of the core funding partners of the Partnership call for the dissolution of the Partnership, the Executive Board shall immediately convene a Special General Meeting to be held, not less than 20 days after the request is received, to discuss and vote on the resolution. Sport England West Midlands will be required to be fully involved with the process.

If, at the Special General Meeting, the resolution is carried by two-thirds or more of Executive Board Members present at the meeting, the Board shall thereupon, or at such date as shall have been specified in the resolution, proceed to realise the assets of the Partnership and discharge all of its debts and liabilities, subject to formal agreement from Sport England West Midlands and in line with the terms and conditions of grant.

After discharging all debts and liabilities of the Partnership the remaining assets shall be paid or distributed amongst the core funding partners on a pro-rata basis, calculated according to their overall financial contribution to the Partnership.

Adopted at a meeting held

at

on

Name: __________________________________

Signature: _______________________________

(Name and signature of Chair of the Partnership)

Witnessed:
Name: __________________________________

Signature: _______________________________

(Name and signature of witness)

� “Sport" means all forms of physical activity which, through casual or organised participation, aim at expressing or improving physical fitness and mental well-being, forming social relationships or obtaining results in competition at all levels.
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